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 Promise to your members and prospects, 

 Tells members what to expect from your 
programs and services  

 Portrays who you are and what you stand for 
and, 

 Differentiates your organization from your 
competitors 

 

 

Why is establishing a brand 
important? 



 Organization's mission? 

 Benefits and features of your products, 
programs or services?  

 Who is your audience, the segments? 

 What is important to each segment? 

 
 

Questions to ask 



 What does your audience already think of 
your organization? 

 What qualities do you want them to associate 
with your organization?   

### 
 Other organizations playing in the sandbox? 
 What do you know about their brands? 
 What do you think they do best? 

 
 

 

Questions to ask 



1. Research, research, research 

2. Define who you are. Develop a mission 
statement.  

3. Get some help 

4. Create a plan, keep it simple 

5. Do what you do and be the best at it 
 

10 Simple Steps 



6. Be consistent 

7. Build community 

8. Member/customer service 

9. Be true to your brand, be authentic 

10. Measure, evaluate, improve 

10 Simple Steps 



11. Sustainable 
 

10 11 Simple Steps 



 Why?  

 What was involved? 

 What were we trying to portray? 

 How do clubs take part? 
 

 

Case:  MNswim 



To serve and educate the swimming 
community by promoting our sport 

through opportunities that recognize our 
core values of integrity, sportsmanship, 

and the pursuit of excellence. 

 

 

MNswim Mission 



Define 



Website 



Facebook 



Instagram 



Twitter 



Flat Stanleys 



Flat Stanleys 



Flat Stanleys 



Flat Stanleys 



Banners 



Banners 



Wearables 



Officials 



Gear 



Bag Tags 



Awards 



Stories - Core Values Recognition 



Stories – MNswim Firsts 



One size does not fit all 

Athlete buy-in gains buy-in with adults 

Incentives, giveaways – huge 

Buy-in with coaches, club administrators/gate keepers 

Sustainable means awareness & visibility less cyclical,  

Audience outward (prospects) or inward facing 
(community)? 

Team Minnesota opportunities 

Lessons learned 



Conveying Your Club's Brand in 10 
Simple Steps 

Questions ? 


