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USA Swimming Board of Directors Conference Call Minutes 

July 14, 2015 
 
Call to Order 
USA Swimming Ppresident Jim Sheehan opened the call at 2:04pm EDT.  Roll call was taken and 
attendance is listed below. 

 
Present:   Dave Anderson, John Bitter, Robert Broyles, Dave Coddington, Ed Dellert, Van 
Donkersgoed, Brandon Drawz, Clark Hammond, Stu Hixon, Paris Jacobs, Tim Liebhold, Dan McAllen, 

John Morse, Dale Neuburger, Kelley Otto, Derek Paul, Chip Peterson, John Roy, Jim Sheehan, Bruce 
Stratton, Ron Van Pool, and Carol Zaleski 
 

Not Present:   Tim Bauer, Ben Britton, Margaret Hoelzer, Amy Hoppenrath, Michael Klueh, Bill 
Maxson, Patty Miller, Dale Neuburger, Aaron Piersol, Jim Ryan, Marie Scovron, Gregg Troy, Peter 
Vanderkaay, Mark Weber, and Jim Wood 
 
Staff: Cathy Durance, Pat Hogan, Dave Thomas, Mike Unger, George Ward, and Chuck Wielgus 
 
Guest: Jay Thomas, Chair – Rules & Regulations Committee 
 
European Forces Swim League 
Jim provided an overall description of the purpose of the call.  There was a document that was 
distributed by Pat Hogan that had a number of items relative to the request by the European Forces 
Swim League (EFSL).  Most of them were singular recommendations but there were one or more where 
the board would need to choose between two or more options.  Where necessary, those options would 
need to be decided by motion and vote and then the board would vote on the entire resolution outlined 
in the document.  The proposal was for the first year with expectations that an in-depth study of a more 
permanent solution would be undertaken. 
 
Pat Hogan went through each of the items in the document.  There were several comments by board 
members on many of the items.  When we reached membership, there was a lot of discussion as to 
whether we should offer a "promotional" outreach membership for the athletes, a seasonal 
membership or a full membership.  The suggestion was that since the athletes don't get all the benefits 
of a full membership, we wouldn't require that.  A seasonal membership seemed to make the logical 
sense but there were questions regarding the definition of the length of a season and how to process 
the membership in the database system.  After discussion, a motion was made and seconded to offer 
the outreach membership for this first year.  After some additional discussion, the motion was approved 
without dissent.   
 
Pat continued on with the items in the document.  There was significant discussion regarding the 
insurance with questions regarding the level of coverage we should obtain and the costs being incurred 
by USA Swimming.  The recommendation was to include the excess insurance to be able to protective us 
against something that is fairly unknown.  Stu Hixon suggested we look at possibly using USSIC as a 
participant in the excess layer. 
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Pat continued to work through the list and there was minimal discussion of the remaining items.  For the 
background screening, Pat emphasized that the proposal was for USA Swimming to subsidize 60% of the 
cost of the international background check where it was needed. We subsidize the same percentage for 
those New York State residents where additional background check fees are charged. 
 
There were two items that did not need to be decided today.  Proposed solutions will be brought 
forward to the September board meeting. 

1. Under which zone would the EFSL fall for board of review issues?  Jim asked the zones to 
determine if they wanted to volunteer to do this and if the zone will approve. 

2. Item 10 involved creating a decision making authority to support the EFSL and Jim 
recommended that more work be done on that. 

 
After all items were presented and discussed, the motion was brought forward to accept the proposal 
for the EFSL with the $5 Outreach membership.  It was seconded and approved without dissent.  Pat will 
be putting together a communication to the EFSL to reflect the approval by the board and outline in 
detail what the program would look like and what the EFSL would need to do to meet the requirements 
of membership in USA Swimming. 
 
After the vote, it was indicated that work would be needed to define a rule change to create an 
"overseas" membership and identify any other rule changes needed to support membership for the EFSL 
in future years.  Pat Hogan will lead that effort and will work with appropriate committees and other 
stakeholders so that it can be submitted to the Rules & Regulations Committee and included in the rules 
packet at the 2015 convention.  All understood that these changes would require 90% approval. 
 
The meeting adjourned at 2:20pm EDT. 
 

Respectfully submitted, 
 
 
 

Jim Sheehan, President 
 


