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USA Swimming Board of Directors Meeting Minutes 
November 21, 2015 / J.W. Marriott LA Live 

 

CALL TO ORDER 1 

USA Swimming President, Jim Sheehan, called the November 21, 2015 Board of Directors 2 

meeting to order at 8:00 a.m. with the following members in attendance: 3 

 4 

PRESENT: Tim Bauer, John Bitter, John Bradley, Ben Britten, Robert Broyles, David 5 

Coddington, Ed Dellert, Van Donkersgoed, Brandon Drawz, Clark Hammond, Don Heidary, 6 

Stu Hixon, Margaret Hoelzer, Amy Hoppenrath, Michael Klueh, Bill Maxson, Dan McAllen, 7 

John Morse, Dale Neuburger, Kelley Otto, Derek Paul, Chip Peterson, John Roy, Jim Ryan, 8 

Jim Sheehan, Bruce Stratton, Ed Tsuzuki, Mary Turner, Peter Vanderkaay, Ron Van Pool, 9 

Mark Weber, Garrett Weber-Gale, Carol Zaleski. 10 

 11 

NOT PRESENT:  Tim Liebhold, Aaron Peirsol, Jim Wood.  Marie Scovron joined the meeting 12 

via conference call. 13 

 14 

MOMENT OF SILENCE 15 

A moment of silence was observed for USA Swimming members who have passed away 16 

since the last USA Swimming Board of Directors meeting.  17 

 18 

AGENDA REVIEW 19 

The following item was added to the Agenda (Attachment 1): 20 

ACTION / DISCUSSION ITEMS:  Reliable Hearsay Task Force Report  21 

 22 

CONFLICT OF INTEREST       23 

“Is any member aware of any conflict of interest  (that is, of a personal interest or direct or 24 

indirect pecuniary interest) in any matter being considered by this meeting which should now 25 

be reported or disclosed or addressed under the USA Swimming Conflict of Interest Policy?” 26 

 27 

If a Board member determines there to be a conflict of interest at any point during the 28 

course of the meeting when a specific subject is being discussed and / or action is being 29 

taken, a declaration of a conflict of interest should be made at that time.  30 

 31 

INTRODUCTIONS  32 

John Bradley - Central Zone Coach Director 33 

Mary Turner – Eastern Zone Non-Coach Director 34 

Ed Tsuzuki – U.S. Masters Swimming Representative 35 

Don Heidary – ASCA Representative  36 

Garrett Weber-Gale – Athlete National Team Representative 37 
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GUESTS  38 

Sandi Blumit (Risk Management Services), Lindsay Gillette (Vice President, CCCAN), Cecil 39 

Gordon (Middle Atlantic, Safe Sport Committee), Patty Miller (President, Masters 40 

Swimming), Sonia O’Neal (Chairman, UANA Technical Swimming Committee), Juan Carlos 41 

Orihuela (President, CONSANAT; President, Paraguay Swimming Federation; 2017 FINA 42 

Bureau member), John Peterson (Risk Management Services). 43 

 44 

STAFF 45 

Frank Busch, Cathy Durance, Matt Farrell, Jim Harvey, Debbie Hesse, Pat Hogan, Lucinda 46 

McRoberts, Lindsay Mintenko, Kathy Parker, Mike Unger, George Ward, Chuck Wielgus, 47 

Susan Woessner. 48 

 49 

RECOGNITION OF RECORDS 50 

There were no records to report. 51 

 52 

MINUTES  53 

MOTION:  To approve the September 29, 2015 Board of Directors meeting minutes.  54 

Seconded.  APPROVED.  (Attachment 2). 55 

 56 

MOTION:  To approve the October 3, 2015 Board of Directors meeting minutes.  Seconded.  57 

APPROVED.  (Attachment 3). 58 

 59 

MOTION:  To approve the October 2-3, 2015 House of Delegates meeting minutes.  Seconded.  60 

APPROVED.  (Attachment 4). 61 

 62 

TREASURER’S REPORT - FINANCIAL UPDATE 63 

Jim Harvey submitted written financial updates (Attachments 5-7) and Treasurer, Stu 64 

Hixon, gave verbal highlights.  65 

  66 

LEGAL UPDATE – CLOSED SESSION 67 

The Board meeting went into closed session so that USA Swimming Chief Counsel & 68 

Director of Legal Affairs, Lucinda McRoberts, could give a legal update. 69 

 70 

UNITED STATES SPORTS INSURANCE COMPANY REPORT 71 

Bruce Stratton submitted a written report (Attachment 8) and explained the need to amend 72 

the USSIC Operating Agreement in order to meet District of Columbia regulators’ capital 73 

requirements.   74 

 75 

MOTION: To approve the USSIC Amended Operating Agreement.  Seconded.  APPROVED.  76 

(Attachment 9). 77 
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Bruce Stratton also addressed the approval of the insurance policies offered by USSIC. 78 

 79 

USA SWIMMING FOUNDATION REPORT 80 

Bill Maxson reported that three new Foundation Board members were welcomed at its 81 

November meeting—Paris Jacobs, Greg Rosenbaum and Dave Wiederecht—and previewed 82 

the Foundation’s 2016 goals.  Debbie Hesse spoke to the U.S. Olympic Trials packages that 83 

the Foundation is offering, as well as events the Foundation is hosting in connection with 84 

the Golden Goggle Awards weekend.   85 

 86 

STAFF REPORTS 87 

 88 

OPENING COMMENTS 89 

Chuck Wielgus submitted a written report (Attachment 10) and made additional comments 90 

regarding the 2020 business plan. 91 

 92 

2016 OLYMPIC TRIALS UPDATE  93 

Mike Unger provided an update regarding the 2016 Olympic Trials.  To date, there have 94 

been strong ticket sales and a large number of athletes who have qualified.   95 

 96 

BUSINESS DEVELOPMENT 97 

Matt Farrell provided an update regarding sponsorships.   98 

 99 

LSC/ZONE GOVERNANCE STUDY UPDATE   100 

Pat Hogan provided an update on the LSC/Zone governance study conducted by Design 101 

Group International (Attachments 11-12).  Initial data and feedback from the stakeholder 102 

survey is expected in early December and Design Group International intends to present to 103 

the Board at its January 30, 2016 meeting.   104 

 105 

VIETH REPORT UPDATE 106 

Susan Woessner provided an update on the progress made with respect to the 39 107 

recommendations contained the Vieth Report (Attachments 13-14).  Cecil Gordon, outgoing 108 

Chair of the Safe Sport Committee, took the opportunity to thank the Board for its support 109 

and commitment to Safe Sport programs. 110 

 111 

CLOSING COMMENTS - FILM PROJECT UPDATE 112 

Chuck Wielgus provided an update on the status of the documentary film project, The Last 113 

Gold.  The editing process should be completed within the coming weeks and the focus is 114 

now on getting the film sold and placed. 115 

 116 

 117 

 118 

 119 
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ACTION/DISCUSSION ITEMS 120 

 121 

SWIMS POLICY MANUAL UPDATES  122 

Dan McAllen recognized the efforts and good work of the Times and Recognition 123 

Committee and summarized the proposed revisions to the SWIMS Policy Manual 124 

(Attachment 15). 125 

 126 

MOTION:  To approve the proposed SWIMS Policy Manual updates.  Seconded.  APPROVED. 127 

 128 

PROPOSED 2017 CLUB REGISTRATION FORM 129 

Robert Broyles discussed the Registration Committee’s proposed 2017 Club Registration 130 

Form and indicated that he had recently received additional feedback, so the form will be 131 

presented to the Board at the January 30, 2016 meeting. 132 

 133 

RELIABLE HEARSAY TASK FORCE REPORT 134 

Clark Hammond summarized the background and role of the Reliable Hearsay Task Force, 135 

appointed pursuant to Vieth Report to consider whether USA Swimming should establish 136 

evidentiary standards that address the admissibility of statements made by child abuse 137 

victims.  The Task Force issued four recommendations that USA Swimming and its National 138 

Board of Review Committee will consider (Attachment 16). 139 

 140 

SECRETARY AND GENERAL COUNSEL REPLACEMENT 141 

Jim Sheehan introduced discussion regarding the appointment of a new Secretary & 142 

General Counsel of USA Swimming.  John Morse is retiring from the role effective December 143 

31, 2015 and has recommended Lucinda McRoberts be the next appointee. 144 

Lucinda McRoberts exited the room for the discussion. 145 

 146 

MOTION: To confirm the appointment of K. Lucinda McRoberts as Secretary & General Counsel 147 

of USA Swimming effective as of January 1, 2016, and to make the National Board of Review 148 

Committee report to the President (instead of the Secretary & General Counsel) as of January 1, 149 

2016, with the necessary change to Article 506.1.10 of the Bylaws to be drafted for adoption by 150 

the House of Delegates at the next Convention.  Seconded.  APPROVED 151 

 152 

OTHER REPORTS 153 

 154 

PRESIDENT’S REPORT 155 

Jim Sheehan submitted a written report and made additional comments, including with 156 

respect to the efforts of the International Relations Committee to address previously raised 157 

concerns regarding anti-doping efforts (Attachments 17-18). 158 

 159 
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FINA BUREAU 160 

Dale Neuburger submitted a written report and made additional comments (Attachments 161 

19-20).  162 

 163 

FINA TECHNICAL SWIMMING COMMITTEE 164 

Carol Zaleski updated the Board on progress regarding FINA schools for the next year and 165 

reported on the pool layout for all aquatics disciplines in Rio.   166 

 167 

U.S. OLYMPIC COMMITTEE GOVERNANCE AND NGBC 168 

Ron Van Pool submitted a written report (Attachments 21-23). 169 

 170 

ATHLETES ADVISORY COUNCIL 171 

Peter Vanderkaay submitted a written report (Attachment 24).  172 

 173 

VICE PRESIDENT OF ADMINISTRATION REPORT 174 

Robert Broyles provided a written report (Attachment 25) and offered an update on the 175 

Affiliated and Allied Membership Application Task Force’s efforts (Attachment 26).   176 

 177 

VICE PRESIDENT OF THE ATHLETES EXECUTIVE COMMITTEE REPORT 178 

Kelley Otto reported on efforts related to committee appointments. 179 

 180 

VICE PRESIDENT OF PROGRAM OPERATIONS REPORT 181 

Dan McAllen submitted a written report (Attachment 27).  182 

 183 

TECHNICAL VICE PRESIDENT REPORT 184 

Tim Bauer submitted a written report (Attachment 28). 185 

 186 

VICE PRESIDENT OF PROGRAM DEVELOPMENT REPORT 187 

John Bitter submitted a written report (Attachment 29). 188 

 189 

EASTERN ZONE REPORT 190 

Ed Dellert and Mary Turner submitted a written report (Attachment 30).   191 

 192 

CENTRAL ZONE REPORT 193 

Amy Hoppenrath and John Bradley submitted a written report (Attachment 31).  194 

 195 

SOUTHERN ZONE REPORT 196 

Clark Hammond and John Roy submitted a written report (Attachment 32). 197 

 198 

 199 
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WESTERN ZONE REPORT 200 

David Coddington and Ben Britten submitted a written report (Attachment 33). 201 

 202 

NCAA 203 

Marie Scovron made verbal updates regarding championships via conference call.  204 

 205 

YMCA 206 

Jim Ryan had nothing to report. 207 

  208 

U.S. MASTERS SWIMMING 209 

Ed Tsuzuki reported on the search for a new Chief Executive Officer, membership growth 210 

and grants dedicated to adult learn-to-swim programs. 211 

 212 

AMERICAN SWIMMING COACHES ASSOCIATION (ASCA) 213 

Don Heidary had nothing to report. 214 

 215 

COMMENTS FROM GUESTS 216 

Juan Carlos Orihuela (President, CONSANAT; President, Paraguay Swimming Federation; 217 

2017 FINA Bureau member), Lindsay Gillette (Vice President, CCCAN), and Sonia O’Neal 218 

(Chairman, UANA Technical Swimming Committee) joined the meeting and offered 219 

comments regarding their particular roles and responsibilities in international aquatics. 220 

 221 

OTHER BUSINESS 222 

MOTION:  To approve July 8, 2016 as the date for the 2016 Executive Committee budget 223 

meeting in Denver, Colorado.  Seconded.  APPROVED.   224 

 225 

ADJOURN 226 

USA Swimming President Jim Sheehan adjourned this meeting at 11:35 a.m.    227 

 

Respectfully Submitted: 

 

 

 

Lucinda McRoberts     Jim Sheehan 

Chief Counsel & Director of Legal Affairs  President 
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USA Swimming Board of Directors Minutes Attachments 

November 21, 2015 / J.W. Marriott LA Live 

 

Attachment 1 Page 1 – Agenda 

Attachment 2   Page 2 – DRAFT September 29, 2015 BOD Minutes  

Attachment 3   Page 2 – DRAFT October 3, 2015 BOD Minutes 

Attachment 4   Page 2 – DRAFT October 2-3, 2015 HOD Minutes 

Attachment 5   Page 2 – Treasurer’s Report 

Attachment 6   Page 2 – Financial Report  

Attachment 7   Page 2 – Investment Summary 

Attachment 8   Page 3 – USSIC Report  

Attachment 9   Page 3 – USSIC Amended Operating Agreement 

Attachment 10  Page 3 – Executive Director’s Update 

Attachment 11  Page 3 – Design Group International Executive Summary 

Attachment 12  Page 3 – Design Group International Process Update #2 

Attachment 13  Page 3 – Vieth Report Progress Update 

Attachment 14  Page 3 – Vieth Report Progress Update with attachments 

Attachment 15  Page 4 – SWIMS Policy Manual Updates 

Attachment 16  Page 4 – Report of the Reliable Hearsay Task Force 

Attachment 17  Page 5 – President’s Report  

Attachment 18  Page 5 – International Relations Committee Chair Report 

Attachment 19  Page 5 – FINA Bureau Report / ASOIF Press Release 

Attachment 20  Page 5 – FINA Anti-Doping Control Policy  

Attachment 21  Page 5 – USOC BOD Minutes September 25, 2015 

Attachment 22  Page 5 – USOC NGBC Minutes November 2, 2015 

Attachment 23  Page 5 – USOC Constituent Letter November 13, 2015 

Attachment 24  Page 5 – USOC AAC Report 

Attachment 25  Page 5 – Vice President Administration Report 

Attachment 26  Page 5 – Affiliated & Allied Membership Application Report 

Attachment 27  Page 5 – Vice President Program Operations Report 

Attachment 28  Page 5 – Vice President Technical Report 

Attachment 29  Page 6 – Vice President Program Development Report 

Attachment 30  Page 6 – Eastern Zone Report 

Attachment 31  Page 6 – Central Zone Report 

Attachment 32  Page 6 – Southern Zone Report 

Attachment 33  Page 6 – Western Zone Report 

Attachment 34  CSCAA Report 
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A. CALL TO ORDER 8:00 a.m.     Jim Sheehan 

1) Moment of Silence 

2) Agenda Review 

3) Declaration of Conflict of Interest 

 

“Is any member aware of any conflict of interest  (that is, of a personal interest or direct or indirect 
pecuniary interest) in any matter being considered by this meeting which should now be reported 
or disclosed or addressed under the USA Swimming Conflict of Interest Policy?” 

 
If a Board member determines there to be a conflict of interest at any point during the course of 
the meeting when a specific subject is being discussed and / or action is being taken, a 
declaration of a conflict of interest should be made at that time.  

 
4) Introductions       Jim Sheehan 

a) John Bradley – Central Zone Coach Director 

b) Mary Turner – Eastern Zone Non-Coach Director 

c) Ed Tsuzuki – U.S. Masters Swimming Representative 

d) Don Heidary – ASCA Representative 

e) Garrett Weber-Gale – Athlete National Team Representative 

 

5) Recognition of Records     Dan McAllen 

 

B. PRESIDENT’S REMARKS      Jim Sheehan 

 

C. MINUTES        Jim Sheehan 

1) September 29, 2015 USAS Board of Directors Meeting 

2) October 3, 2015 USAS Board of Directors Meeting 

3) October 2-3, 2015 USAS House of Delegates Meeting 

 

D. TREASURER’S REPORT      Stu Hixon & Jim Harvey 

1) Financial Update 

2) Investment Update 

 

E. LEGAL UPDATE – CLOSED SESSION    Lucinda McRoberts 

 

F. USSIC REPORT       Bruce Stratton 

1) Approval of Insurance Policies offered by USSIC 

2) Approval of Changes to the USSIC Operating Agreement 
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G. USA SWIMMING FOUNDATION REPORT    Bill Maxson & Debbie Hesse 

 

H. STAFF REPORTS         

1) Opening Comments      Chuck Wielgus 
2) 2016 Olympic Trials Update     Mike Unger 

3) LSC/Zone Governance Study Update   Pat Hogan 
4) Vieth Report Update      Susan Woessner 
5) Closing Comments      Chuck Wielgus 

 
 
I. ACTION / DISCUSSION ITEMS     Jim Sheehan 

1) SWIMS Policy Manual Updates     Dan McAllen 

2) Proposed 2017 Club Registration Form   Robert Broyles 

3) Secretary and General Counsel Resignation   Jim Sheehan 

 

J. OTHER REPORTS  

1) President’s Report      Jim Sheehan 

2) FINA Bureau       Dale Neuburger 

3) FINA Technical Swimming Committee    Carol Zaleski 

4) U.S. Olympic Committee     Ron Van Pool 

a) Governance & NGBC     Ron Van Pool 

b) Athletes Advisory Council     Peter Vanderkaay 

5)  Vice Presidents Board Reports    As Appropriate 

a) VP Admin. – Update on April 23 Denver Meeting  Robert Broyles 

6)  Zone Director Reports      As Appropriate 

7)  NCAA        Marie Scovron 

8)  YMCA        Jim Ryan 

9) U.S. Masters Swimming     Ed Tsuzuki 

10)  ASCA        Don Heidary 

 

K. OLD BUSINESS       Jim Sheehan 

1) 2016 Executive Committee Budget Meeting – Friday, July 8 

 

L. NEW BUSINESS       Jim Sheehan 

 

M. ADJOURN      Jim Sheehan  
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USA Swimming Board of Directors Meeting Minutes 
September 29, 2015 / Kansas City Marriott Downtown 

 

CALL TO ORDER 1 

USA Swimming President, Jim Sheehan, called the September 29, 2015 Board of Directors 2 

meeting to order at 8:30 a.m. with the following members in attendance: 3 

 4 

PRESENT: Dave Anderson, Tim Bauer, John Bitter, Robert Broyles, David Coddington, Van 5 

Donkersgoed, Brandon Drawz, Clark Hammond, Stu Hixon, Margaret Hoelzer, Amy 6 

Hoppenrath, Paris Jacobs, Bill Maxson, Dan McAllen, Patty Miller, John Morse, Dale 7 

Neuburger, Kelley Otto, Derek Paul, Chip Peterson, John Roy, Jim Ryan, Jim Sheehan, Bruce 8 

Stratton, Ron Van Pool, Mark Weber, Jim Wood, Carol Zaleski. 9 

 10 

NOT PRESENT: Ben Britten, Ed Dellert, Michael Klueh, Tim Liebhold, Aaron Peirsol, Gregg 11 

Troy, Peter Vanderkaay. Marie Scovron joined the meeting via conference call. 12 

 13 

MOMENT OF SILENCE 14 

A moment of silence was observed for USA Swimming members who have passed away 15 

since the last USA Swimming Board of Directors meeting.  16 

 17 

AGENDA REVIEW 18 

(Attachment #1) The following items were added to the agenda: 19 

 STAFF REPORTS: European Forces Swim League Update – Pat Hogan. 20 

 ACTION ITEMS: Suspended Members List will be moved to occur right after the 21 

 Board of Review Transparency Task Force Report during closed session. 22 

 ACTION ITEMS: Site Recommendations for 2016-17 Championship Events 23 

 ACTION ITEMS: 2016 Olympic Trials Meet Referee 24 

 ACTION ITEMS: Addition of a 4th Futures Championships Meet 25 

 26 

CONFLICT OF INTEREST       27 

“Is any member aware of any conflict of interest  (that is, of a personal interest or direct or 28 

indirect pecuniary interest) in any matter being considered by this meeting which should now 29 

be reported or disclosed or addressed under the USA Swimming Conflict of Interest Policy?” 30 

 31 

If a Board member determines there to be a conflict of interest at any point during the 32 

course of the meeting when a specific subject is being discussed and / or action is being 33 

taken, a declaration of a conflict of interest should be made at that time.  34 

 35 
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INTRODUCTION OF GUESTS 36 

Sandi Blumit, John Peterson, and Dave Cooper from Risk Management were in attendance 37 

at this meeting. 38 

 39 

RECOGNITION OF RECORDS 40 

Dan McAllen submitted the records report (Attachment #2).  41 

 42 

MINUTES  43 

MOTION: To approve the May 2, 2015 Board of Directors meeting minutes. Seconded. 44 

APPROVED. 45 

 46 

MOTION: To approve the July 14, 2015 Board of Directors Conference Call meeting minutes. 47 

Seconded. APPROVED. 48 

 49 

MOTION: To approve the July 20, 2015 Executive Committee Budget meeting minutes. 50 

Seconded.  Jim Sheehan indicated that the task force members referenced was incorrect and 51 

should be listed as: “Members of the IRC Strategic Planning Task Force are Bruce Stratton – 52 

Chair, Michael Lawrence, Tim Liebhold, Jim Sheehan, Ron Van Pool, Chuck Wielgus, and 53 

Mike Unger.” APPROVED WITH THE CORRECTIONS ABOVE INCLUDED.”  54 

 55 

MOTION: To approve the September 10, 2015 Executive Committee Conference Call meeting 56 

minutes. Seconded. APPROVED. 57 

 58 

TREASURER’S REPORT - FINANCIAL UPDATE 59 

Jim Harvey submitted a written financial update (Attachment #3) and Treasurer, Stu Hixon, 60 

gave verbal highlights.  61 

  62 

INVESTMENT PERFORMANCE UPDATE 63 

The USA Swimming investment portfolio performance for the periods ended June 30, 2015 64 

is attached (Attachment #4). The total portfolio performance of +1.51% year-to-date beat 65 

the benchmark by +.45%.  The portfolio has outperformed the benchmark for the one, 66 

three, and five year periods ended June 30, 2015. 67 

2016 BUDGET 68 

The USA Swimming 2016 proposed budget was distributed to Board members in advance 69 

of the meeting (Attachment #5). There was a motion made and seconded to approve the 70 

proposed budget, and further discussion occurred. 71 

 72 

  73 
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MOTION: Approve the proposed 2016 budget for submission to the House of Delegates for 74 

final approval, including the following adjustments:  75 

-300,000              Decrease USOC Funding to $5,079,700 76 

-93,800                Decrease Strength & Conditioning (Club Investment) to $106,200 77 

-206,200              Decrease Insurance 78 

-0-                         Net 79 

Seconded. APPROVED. 80 

 81 

LEGAL UPDATE – CLOSED SESSION 82 

The Board meeting went into closed session so that USA Swimming Chief Counsel and 83 

Director of Legal Affairs, Lucinda McRoberts, could give a legal update. 84 

 85 

BOARD OF REVIEW TRANSPARENCY TASK FORCE 86 

Members of the Board of Review Transparency Task Force are Ron Van Pool – Chair, 87 

Missy McCracken, Derek Paul, Scott Leightman, Lucinda McRoberts, John Morse - Ex-88 

officio, and Susan Woessner - Staff Liaison. 89 

 90 

 91 

This Task Force was formed and charged with the following:  92 

 93 

1. To consider under what conditions and to whom it would grant said access to USA 94 

Swimming's files and National Board of Review (NBOR) decisions, specifically: 95 

 96 

 complaining parties or victims; 97 

 members of the media; and 98 

 the general public through publication of redacted NBOR decisions; and, 99 

 100 

2. Exploring the possibility of and circumstances under which USA Swimming and other 101 

youth serving organizations could share information about banned, suspended or 102 

flagged members. 103 

 104 

The objectives of this Task Force were:  105 

 to evaluate the legal, ethical, practical and psychological aspects of the 106 

Vieth Report and the Vieth Report Task Force recommendations; 107 

 respond to the recommended areas for sharing information with 108 

additional parties. 109 

 to provide guidance on the implementation of Document Sharing Task 110 

Force recommendations 111 
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The following Task Force recommendations came out of the Vieth Report:  112 

 113 

To modify NBOR document flow and NBOR processes. ACTION:  Modifications presented to the 114 

USA Swimming Board of Directors and adopted in November, 2014. 115 

 116 

To not publish NBOR decisions, based on 9 months of NBOR cases in 2015. 117 

ACTION: USA Swimming Board of Directors affirm the recommendation of the Task Force. 118 

Seconded. APPROVED. 119 

 120 

Do not publish past NBOR decisions. 121 

ACTION:  USA Swimming Board of Directors affirm the recommendation of the Task Force. 122 

Seconded. APPROVED. 123 

 124 

Any release of NBOR decisions to the credentialed media will be handled on an individual basis 125 

subject to the approval of the USA Swimming Chief Counsel, Director of Safe Sport and the 126 

Director of Public Relations and Communications. 127 

ACTION:  USA Swimming Board of Directors affirm the recommendation of the Task Force. 128 

Seconded. APPROVED WITH THE ADDITION OF SURVIVOR INPUT AND DECISION.  129 

 130 

ACTION ITEM - SUSPENDED MEMBERS LIST 131 

As part of the Vieth Report recommendations the posting of suspended members to the USA 132 

Swimming website should follow the recommendations of the Director of Safe Sport and the 133 

Chief Counsel. ACTION: USA Swimming Board of Directors affirm the recommendation of the Task 134 

Force. Seconded. APPROVED.  135 

 136 

The suspended members list will include the following information: 137 

 138 

 139 

UNITED STATES SPORTS INSURANCE COMPANY REPORT – USSIC BOD COMPOSITION 140 

Bruce Stratton submitted a written report (Attachment #6). There was discussion on the 141 

USSIC Management Board composition, and term limits.  142 

 143 

MOTION: To renew the same six members of the USSIC Management Board. The current 144 

members George Ward, Chuck Wielgus, and Jim Sheehan will be assigned a one year term, and 145 

Bruce Stratton, Tom Ugast, and Megan Ryther will be assigned two year terms. All terms will 146 

end on November 30th. Seconded. APPROVED. 147 
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ACTION ITEM - USA SWIMMING FOUNDATION PROPOSED CHANGES TO BY-LAWS 148 

The proposed changes to the USA Swimming Foundation By-laws were distributed to the 149 

USA Swimming Board of Directors for review, two weeks in advance of this meeting 150 

(Attachment #7). Lucinda McRoberts spoke to these changes, and noted the following: 151 

 152 

1. In Section 2.1 “United States Swimming, Inc.” needs to be changed to “USA 153 

Swimming, Inc.”  154 

2. The other items are housekeeping: 155 

a. There is a pagination issue on page 11, and a few other pages; 156 

b. The Bylaws Certificate on page 17 needs to be updated. 157 

 158 

MOTION: To approve the submitted changes to the USA Swimming Foundation By-Laws, 159 

including the housekeeping items noted above. Seconded. APPROVED. 160 

 161 

ACTION ITEM – FOUNDATION BOARD OF DIRECTORS 162 

MOTION: To disband the existing USA Swimming Foundation Board of Directors. Seconded. 163 

APPROVED. 164 

 165 

Chuck Wielgus, Jim Sheehan, Debbie Hesse, and Bill Maxson have discussed the leadership 166 

roles needed to allow the USA Swimming Foundation to continue to grow and move 167 

forward.  The agreement is that while the majority of the members should consist of 168 

individuals with very strong ties to USA Swimming, people with additional skills and 169 

contacts are needed.   170 

With that in mind, a slate of six of the current directors and three new directors is being 171 

proposed with staggered terms:  they remain eligible to serve additional two year terms.  172 

MOTION: to accept the following as new members of the USA Swimming Foundation Board of 173 

Directors:  174 

Two Year Terms 175 

Current Directors:  Ron Van Pool, Summer Sanders, Bill Maxson. 176 

New Directors:  David Wiederecht – Pres. & Chief Investment Officer GE Asset Management. 177 

Greg Rosenbaum - President of Palisades Associates, Inc.; Trustee of the USOC Foundation. 178 

One Year Terms 179 

Current Directors:  Jim Wood, Dale Neuberger, Brenden Hansen. 180 

New Director:  Paris Jacobs, Eastern Zone Director, USA Swimming Board of Directors. 181 

Seconded. APPROVED. Paris Jacobs recused herself from this vote. 182 

 183 

 184 
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STAFF REPORTS 185 

Chuck Wielgus made comments and reported on various items. Missy Franklin has recently 186 

signed on as a USA Swimming Foundation Ambassador, promoting the organization’s 187 

mission to “Save Lives & Build Champions in the pool and in life. Chuck also commented on 188 

the ”State of the Sport” report that he will make at the House of Delegates meeting on 189 

Saturday, October 3 (Attachment #8). The Mutual of Omaha Duel in the Pool will take place 190 

in Indianapolis on December 11-12, 2015, featuring Team USA’s top swimmers against 191 

Europe’s best.  192 

 193 

SAFE SPORT FELLOWSHIP 194 

Maggie Vail submitted a summary of the Safe Sport Fellowship and frequently asked 195 

questions document, detailing this leadership development opportunity (Attachment #9). 196 

 197 

NATIONAL TEAM DIRECTOR COMMENTS 198 

Frank Busch reported on the events that occurred this past summer. The 2016 USA 199 

Swimming Olympic Team Coaches have been named: Bob Bowman for the men’s team and 200 

David Marsh for the women’s team. Frank also shared his outlook for the future.  201 

 202 

OPEN WATER TEST EVENT REPORT 203 

Bryce Elser attended the Rio Open Water Olympic test event this past August. No USA 204 

Swimming athletes competed in this event. Safety was good, eyes on athletes was excellent. 205 

There will be monthly conference calls with the USOC. FINA has requested for viral water 206 

quality tests. 207 

WEBSITE AND USA SWIMMING PRODUCTIONS 208 

John Burbidge spoke to the Board on the website redesign project and presented updates 209 

(Attachment #10).  210 

 211 

SWIMJITSU 212 

Matt Farrell spoke to the SwimJitsu program, explained what it is, what they learned from 213 

the first set of events, and where they will go taking this forward. SwimJitsu is a new grow-214 

the-sport program that combines swimming, inflatable obstacles and cannonballs. 215 

 216 

SwimJitsu is an in-water obstacle course that includes a series of entry-level swimming 217 

skills stages and ten entertaining tasks. Participants become “SwimJas” (a combination of 218 

swimming and ninja) by using traits such as wisdom, speed and agility.  219 

 220 

COLLEGE SWIMMING COACHING ASSOCIATION REPORT 221 

Joel Shinofield gave an update to the Board and reported on future plans of action (Attachment 222 

#11). 223 

 224 

 225 

http://www.swimjitsu.com/
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BUSINESS DEVELOPMENT AND PROMOTION DIVISON UPDATES 226 

Matt Farrell spoke to USA Swimming Productions and some future plans for promotions, 227 

sponsorships, and additional opportunities.  228 

 229 

EUROPEAN FORCES SWIM LEAGUE (EFSL) 230 

Pat Hogan spoke to this and gave an update.  There was Board of Directors conference call 231 

that took place on July 14 to discuss this. During that conference call the following was 232 

approved: 233 

 234 

1. To offer the outreach membership for year #1; 235 

2. To accept the proposal for the EFSL with the $5 Outreach membership.  236 

3. The proposal included a provision for USA Swimming to subsidize 60% of the 237 

cost of the international background check where it was needed. 238 

 239 

The EFSL organizing group is in the process of communicating the membership proposal to 240 

the leaders of the 18 teams. We expect to know more by the end of the 2016 calendar year. 241 

 242 

CRIMINAL BACKGROUND CHECK SCORING AND APPEALS 243 

One of the responsibilities that Lucinda McRoberts was hired to take care of was scoring 244 

USA Swimming members’ background screen reports and representing USA Swimming in 245 

those appeal hearings.  The January 2006 USA Swimming Board of Directors meeting 246 

minutes reflect that HRO (now Bryan Cave) was specifically approved to handle flagged 247 

reports, so that USA Swimming staff would not receive reports that contained potentially 248 

disqualifying information.  249 

Given the change in situation since 2006, the following proposal is being presented:  250 

MOTION: To approve that the Criminal Background Check Scoring and Appeals process be 251 

handled by USA Swimming’s Chief Counsel and Director of Legal Affairs. Seconded. 252 

APPROVED. 253 

POSSIBLE U.S. BID TO HOST FINA JUNIOR WORLD CHAMPIONSHIPS 2017 254 

Mike Unger brought forth this proposal for USA Swimming to submit a bid for the 2017 FINA 255 

World Junior Championships. The dates are likely to be August 23 – 27, 2017. 256 

It has become extraordinarily difficult for USA Swimming to bid for FINA events, in particular 257 

the FINA World Championships (approximately $80 million), or the short course World 258 

Championships ($10 - $12 million).  The meets have just become too expensive.  Hosting a 259 

FINA World Cup also is quite expensive and would require a multi-year commitment.   260 

However, the FINA World Junior Championships is a competition that USA Swimming can 261 

host.  The meet could provide considerable benefit for USA Swimming. 262 
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Background and Rationale were given: 263 

 USA Swimming has not bid for any FINA championship event since 2003. 264 

 USA Swimming has not hosted any FINA competition event since the 2006 World Cup. 265 

 Nearly 80 countries and about 750 athletes take part in this competition. 266 

 The expenses of this meet are reasonable and can be worked into USA Swimming’s 267 

2017 budget year.  The approximate budgeted amount would be between $350,000 - 268 

$400,000.   269 

 Separate from the total budget listed in the previous bullet, hosting this meet will help 270 

the National Team reduce travel expenses by at least $100,000. 271 

 With the USOC and LA2024 bidding to host the 2024 Games, the USOC is very 272 

interested in having NGBs host international competition in partnership with 273 

international federations.     274 

 USA Swimming National Junior Team athletes will be able to swim on home soil.  The 275 

idea of bidding (and hosting) is strongly supported by the National Team Director. 276 

 Bidding for and hosting this meet could help Olympic Trials negotiations on dates. 277 

 Hosting this meet fits international relations strategies in the following areas: 278 

 Organizational Relationships 279 

 Sport Development 280 

 National Federation Autonomy 281 

 282 

This is brought to the Board as informational only, and will be taken to the International 283 

Relations Committee at their Friday, October 2 meeting, and if approved, will be brought 284 

back to the Board at their Saturday, October 3 meeting.  285 

 286 

SITE RECOMMENDATIONS FOR 2016-17 CHAMPIONSHIP EVENTS 287 

Below are recommendations for championship sites and dates for 2016-2017.  Frank Busch, 288 

Mike Unger, Dan McAllen, and John Morse (Senior Development Committee) have all 289 

approved these.  The highlighted items will require Board of Directors approval; the other 290 

dates and locations have been previously approved.  291 

 292 

At its September 16, 2014 meeting, the Board of Directors approved the University of 293 

Minnesota as the site for the 2016 U.S. Open and Speedo Junior Nationals.  Since that time, 294 

there have been some questions pertaining to air quality issues at the venue.  The 295 

University has submitted a letter outlining steps they are taking to ensure a healthy 296 

environment for our swimmers (Attachment #12).   297 
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2016 
4/8-10 Open Water Champs Miromar Lakes, FL 
8/4-7  Futures Championships TBD Fall 2015  
8/2-6 U.S. Open The University of Minnesota 
8/8-12 Junior Nationals The University of Minnesota 
11/30-12/3 Winter Nationals Georgia Tech 

12/7-10 Winter Juniors (West/East) Texas A&M University, Ohio State University 

2017 

TBD Open Water Championships TBD 
6/27-7/1 or 7/5-9 World Championship Trials* Indiana University Natatorium, Indianapolis 
TBD Futures TBD Spring 2016 
8/2-6 U.S. Open Nassau County Aquatics Center, Long Island, NY 
7/26-30 or 8/8-12 Junior Nationals Nassau County Aquatics Center, Long Island, NY 
11/29-12/2 Winter Nationals TBD 
12/6-9 Winter Juniors TBD 

 298 

MOTION: To approve the above highlighted dates and locations for 2016-2017 Championship events 299 
noted. Seconded. APPROVED. 300 

 301 

IRC STRATEGIC PLAN - DRAFT 302 

Bruce Stratton submitted a document detailing a draft of an International Relations 303 

Strategic Plan which will be taken to the International Relations Committee at their Friday, 304 

October 2 meeting for requested approval and then will be brought back to the Board at 305 

their Saturday, October 3 meeting. 306 

 307 

ACTION ITEM – OLYMPIC TRIALS MEET REFEREE 308 

MOTION: To approve the appointment of Dave Coddington as meet referee for the USA 309 

Swimming Olympic Trials. Seconded. APPROVED. 310 

 311 

FUTURES CHAMPIONSHIPS MEET REQUEST 312 

Tim Bauer reported that during the Senior Committee meeting in Chicago a few weeks ago 313 

the subject of adding a fourth Futures Meet for 2016 was discussed due to the growth of 314 

the event, in the Western Zone. 315 

 316 

MOTION: To add a fourth Futures Meet to the Western Zone for 2016, and possibly to 317 

continue on. Seconded. APPROVED.  318 

 319 

IRC WORLD SWIMMING ASSOCIATION ISSUES FOR CONSIDERATION 320 

The meeting went into closed session to discuss this. After coming into open session the 321 

following motion was made: 322 

 323 
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MOTION: Jim Wood requests that the discussion that just occurred in closed session is 324 

discussed publicly during the USA Swimming International Relations Committee meeting on 325 

Friday, October 2. The document shared will not be made public. Seconded. APPROVED. The 326 

vote is unanimous. 327 

 328 

PRESIDENT’S REPORT 329 

Jim Sheehan submitted a written report with committee activities (Attachment #13). 330 

 331 

FINA BUREAU 332 

Dale Neuburger submitted a written report and made additional comments (Attachment 333 

#14)  334 

 335 

FINA TECHNICAL SWIMMING COMMITTEE 336 

Carol Zaleski submitted a written report (Attachment #15). 337 

 338 

U.S. OLYMPIC COMMITTEE GOVERNANCE AND NGBC 339 

Ron Van Pool submitted a written report (Attachment #16). 340 

 341 

2016 OLYMPIC OFFICIALS 342 

Carol Zaleski reported that the following USA Swimming members have been chosen to 343 

officiate at the 2016 Olympic Games in Rio: Jay Thomas as a Deck Official, and Cecil Gordon 344 

as Starter.  345 

 346 

ATHLETES ADVISORY COUNCIL 347 

Peter Vanderkaay had nothing to report.  348 

 349 

VICE PRESIDENT OF ADMINISTRATION REPORT 350 

Robert Broyles submitted a written report (Attachment #17).  351 

 352 

VICE PRESIDENT OF THE ATHLETES EXECUTIVE COMMITTEE REPORT 353 

Kelley Otto submitted a written report (Attachment #18). 354 

 355 

VICE PRESIDENT OF PROGRAM OPERATIONS REPORT 356 

Dan McAllen submitted a written report (Attachment #19).  357 

 358 

VICE PRESIDENT OF PROGRAM DEVELOPMENT REPORT 359 

John Bitter submitted a written report (Attachment #20). 360 

 361 
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TECHNICAL VICE PRESIDENT REPORT 362 

Tim Bauer had nothing to report.  363 

 364 

WESTERN ZONE REPORT 365 

David Coddington and Ben Britten submitted a written report (Attachment #21). 366 

 367 

CENTRAL ZONE REPORT 368 

Amy Hoppenrath and David Anderson submitted a written report (Attachment #22). Amy 369 

thanked David Anderson for his service to the Board as the Central Zone Coach 370 

Representative for the past four years.  371 

 372 

SOUTHERN ZONE REPORT 373 

Clark Hammond and John Roy submitted a written report (Attachment #23). 374 

 375 

EASTERN ZONE REPORT 376 

Paris Jacobs and Ed Dellert submitted a written report (Attachment #24). This is the end of 377 

a four year term for Paris Jacobs, Eastern Zone non-coach representative on the Board. The 378 

Board thanks her for her service.   379 

 380 

NCAA 381 

Marie Scovron submitted a written report (Attachment #25) and made verbal updates via 382 

conference call.  383 

 384 

YMCA 385 

Jim Ryan written report (Attachment #26). 386 

  387 

U.S. MASTERS SWIMMING 388 

Patty Miller gave a verbal report. U.S Masters Swimming Executive Director, Rob Butcher 389 

has accepted employment with Swim Across America as the President and CEO. He will 390 

begin his new journey on January 1, 2016. Rob has done a wonderful job leading the 391 

transition from a volunteer-governed and volunteer-managed organization to one that is 392 

now fully functional as a volunteer-governed and staff-managed entity.  He will truly be 393 

missed but is wished all the best with his new position. A search task force will be formed, 394 

and Rob will work closely with them to choose a new U.S. Masters Executive Director. The 395 

hope is to have someone on board before December 31, 2015.   396 

 397 



DRAFT DRAFT DRAFT 
These minutes will be officially approved by the USA Swimming Board of Directors 

at its November 21, 2015 meeting. 
 

Page 12 of 13 

DRAFT Board of Directors Minutes 

September 29, 2015 

Patty was recently elected President of the U.S. Masters Swimming Board of Directors and 398 

will remain the Masters Swimming representative to this Board until another 399 

representative is appointed.    400 

AMERICAN SWIMMING COACHES ASSOCIATION (ASCA) 401 

John Leonard submitted a report highlighting ASCA’s international activity (Attachment 402 

#27). 403 

 404 

OTHER BUSINESS 405 

Jim Sheehan thanked Paris Jacobs and Dave Anderson for their four years of service on the 406 

USA Swimming Board of Directors. 407 

 408 

Bill Maxson thanked Carol Zaleski for her involvement in the success of the USA Swimming 409 

Foundation. 410 

 411 

ADJOURN 412 

USA Swimming President Jim Sheehan adjourned this meeting at 4:04 p.m. There is no need 

for the Board to meet on Wednesday, September 30. The scheduled past and present USA 

Swimming Board of Directors lunch will be held at 12:00 p.m. on September 30, in Barney 

Allis. 

 

Respectfully Submitted: 

 

 

 

Kathy Parker, Executive Coordinator   Jim Sheehan, President 
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USA Swimming Board of Directors Minutes Attachments 

September 29, 2016 / Kansas City Marriott Downtown 

 

Attachment #1 Page 1 – Agenda 

Attachment #2  Page 1 – Records 

Attachment #3  Page 2 – Treasurer’s Report – Financial Update  

Attachment #4  Page 2 – Investment Review 

Attachment #5  Page 2 – 2016 Proposed Budget 

Attachment #6  Page 4 – USSIC Report 

Attachment #7  Page 5 – USA Swimming Foundation Policy Manual Updates  

Attachment #8  Page 5 – State of the Sport – Executive Director 

Attachment #9  Page 6 – Safe Sport Fellowship  

Attachment #10  Page 6 – Website Redesign Updates 

Attachment #11  Page 6 – CSCAA Presentation 

Attachment #12  Page 8 – University of Minnesota - Air Quality 

Attachment #13  Page 10 – President’s Committees Report 

Attachment #14  Page 10 - FINA Bureau  

Attachment #15  Page 10 – FINA Technical Swimming Committee 

Attachment #16  Page 10 – USOC and NGBC 

Attachment #17  Page 10 – Vice President Administration 

Attachment #18  Page 10 – Vice President Athletes Executive Committee 

Attachment #19  Page 10 – Vice President Program Operations 

Attachment #20  Page 11 – Vice President Program Development 

Attachment #21  Page 11 – Western Zone 

Attachment #22  Page 11 – Central Zone 

Attachment #23  Page 11 – Southern Zone 

Attachment #24  Page 11 – Eastern Zone 

Attachment #25  Page 11 – NCAA 

Attachment #26  Page 11 – YMCA 

Attachment #27  Page 11 – American Swimming Coaches Association (ASCA) 
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USA Swimming 2015 House of Delegates Minutes 
Kansas City Marriott Downtown / October 2-3, 2015 

 

 
CALL TO ORDER 1 

The Friday, October 2, 2015 USA Swimming House of Delegates meeting was called to order at 7:00 p.m. 2 

(Attachment #1) 3 

 4 

MEMORIAL PRESENTATION 5 

USA Swimming President Jim Sheehan asked for a moment of silence in honor and remembrance of the 6 

following USA Swimming members and associates who have passed away this past year.  7 

 8 

Kirsten Baugher  Athlete  New Mexico    9 

Rex Bernstein Athlete     Metropolitan    10 

James Bley Official  Arizona    11 

Betty Mullen Brey 1956 Olympian      12 

Kathy Sides Cornett Official  Mississippi    13 

Peter Daland Coach     Southern California   14 

E.E. (Bud) Dallmann Coach/Official/Volunteer/Life Member South Texas    15 

Gabriel Davis Athlete  New England    16 

Woody Davis Coach     Metropolitan    17 

Bill Diaz Coach     Florida Gold Coast   18 

Genevieve Dowling  Athlete  North Texas    19 

Michelle Farnsworth Athlete  New England    20 

Mark Fawcett Official  Middle Atlantic    21 

Eleanor Fennie Coach  Wisconsin    22 

Christina (Tina) Ficarelli Official  Metropolitan    23 

Sandy Ford Official  Allegheny Mountain   24 

Max Gadau Athlete  Illinois     25 

Len Galluzzi Coach/Former LSC Board Member Metropolitan    26 

Brent Hall Official  Wisconsin    27 

Joanne Hartzer Former LSC Board Member  Indiana     28 

Ethan Heinrich Athlete  Mississippi    29 

Tim Hewitt Official/Former LSC Board Member Indiana     30 

David Howard Official/Former LSC Board Member/Life Member   Gulf    31 

Noah James Athlete Indiana    32 

Alan Johnson Coach/Official Midwestern    33 

D.J. Jones Athlete New Mexico    34 

Kashayla Jones  Athlete Louisiana    35 

Clayton (CJ) Joyner Athlete/Coach Potomac Valley   36 

Kelly Kinney Athlete Lake Erie    37 

Frances Klier Official/Life Member Niagara    38 

Randy LaRocca Volunteer Connecticut    39 

Brenda L. Larson Coach Minnesota    40 

Bob Londrigan Official Gulf     41 
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 42 

Annette MacNiven Coach Metropolitan    43 

Tim Malchow Volunteer Minnesota    44 

Brian Malick Official/Life Member Pacific     45 

Linda Markey Official New Jersey    46 

Jake Miller Athlete Illinois     47 

Gale Muller Official Midwestern    48 

Jack Nelson Coach Florida Gold Coast   49 

Mike O’Connor Coach Michigan    50 

Carl Ollila Official Ohio     51 

Rita Page Volunteer Potomac Valley   52 

Tim Pierce Coach/Life Member Maryland    53 

Byron Plapp Athlete Florida    54 

John S. (Skip) Queen Official North Carolina   55 

John Riess Official/Former LSC Board Member/Life Member   San Diego-Imperial  56 

Rich Robinson Official Pacific     57 

Abby Shapiro Athlete Potomac Valley   58 

Eric Sullivan Athlete New England    59 

Kyle Tilley Coach North Texas    60 

Afton Wallace Athlete Mississippi    61 

Kevin Walsh Athlete Metropolitan    62 

Debora Welch Official Inland Empire    63 

Mike Willard Official Virginia    64 

 65 

 66 

USA SWIMMING PRESIDENT’S REPORT 67 

President, Jim Sheehan spoke to the House of Delegates (Attachment #2). 68 

 69 

 70 

PRESENTATIONS TO LIFE MEMBERS 71 

The following USA Swimming members were presented with Life Memberships and honored with life 72 

membership cards and plaques: 73 

 74 

 Jacki Allender   (SURPRISE – given to her by Oregon Masters Swimming) 75 

 Joanie Beisel   (SURPRISE – given to her by New England Swimming) 76 

 Jamie Cahn   (SURPRISE – given to him by Maryland Swimming) 77 

 Raymond Grant   (SURPRISE – given to him by New England Swimming) 78 

 Suzanne Heath   (SURPRISE – given to her by North Carolina Swimming) 79 

 Steve Hennessy   (SURPRISE – given to him by Virginia Swimming) 80 

 Tim Husson    (SURPRISE – given to him by Potomac Valley Swimming) 81 

 Paris Jacobs    (SURPRISE – given to her by Potomac Valley Swimming) 82 

 Susan M. Lorimer   (Pacific Northwest Swimming – given to her by John Lorimer) 83 

 Kara Morgan McHaney  (SURPRISE – given to her by Virginia Swimming) 84 

 Kathy McKee   (SURPRISE – given to her by North Carolina Swimming) 85 
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 Kelley Otto    (SURPRISE – given to her by Indiana Swimming) 86 

 Jamie Platt    (SURPRISE – given to him by Middle Atlantic Swimming) 87 

 John A.G. Reynolds  (given to him by Ohio Swimming) 88 

 Wayne Shulby   (SURPRISE – given to him by North Carolina Swimming) 89 

 Eric M. Stimson   (SURPRISE – given to him by Niagara Swimming) 90 

 91 

The following are also new life members but were unable to attend convention. Their plaques will be 92 

given to them at another time. 93 

 David C. Back    (given to him by Ohio Swimming) 94 

 David C. Berkoff   (Montana Swimming – given to him by Curtis & Lanni Jacobson) 95 

 Reed M. Dewey   (Niagara Swimming) 96 

 James H. Frye   (Virginia Swimming) 97 

 Steven Goldman  (given to him by Florida Gold Coast Swimming) 98 

 Dave Henderson  (SURPRISE – given to him by Virginia Swimming) 99 

 David J. LeBlanc   (Gulf Swimming) 100 

 Andrew C. Parro   (Illinois Swimming) 101 

 Mary Ruddell    (SURPRISE – given to her by Pacific Swimming) 102 

 Betsy Y. Russell   (given to her by Dragon’s Booster Club) 103 

 Kurt T. Schallitz   (Pacific Swimming) 104 

 Richard D. Tobergte  (Kentucky Swimming) 105 

 Ronald L. Zuwallack   (given to him by New England Swimming) 106 

 107 

PRESENTATIONS TO PAST BOARD OF DIRECTOR MEMBERS 108 

 Jeff Gudman   2010-2014 – Program Development Vice President 109 

 Stephen Potter   2012-2014 – Central Zone Director 110 

 Bruce Stratton   2010-2014 – President 111 

 Mary Jo Swalley   2010-2014 – Administration Vice President 112 

    2006-2010 – Program Development Vice President 113 

    2002-2006 – Local Administration Vice President 114 

 Jay Thomas   2010-2014 – Southern Zone Director 115 

 116 

The following former board members were unable to attend convention. Their plaques will be given to 117 

them at another time. 118 

 119 

 David Berkoff   2010-2014 – Technical Vice President 120 

 Katie Holmes   2012-2014 – NCAA Allied Representative 121 

 Caitlin Leverenz   2013-2014 – Athletes’ Representative 122 

 Tim Liebhold   2012-2014 – Athletes’ Vice President 123 

    2010-2012 – Athletes’ Executive Vice Chair 124 

 Megan Ryther   2010-2014 – Athletes’ Representative 125 

 126 

 127 



DRAFT         DRAFT     DRAFT 
These minutes will be officially approved by the USA Swimming Board of Directors 

at its November 21, 2015 meeting. 
 

Page 4 of 13 

DRAFT  HOD Minutes 

October 3-4, 2015 
 

 

 128 

AWARD PRESENTATIONS 129 

 130 

ASCA Coach of the Year Award  131 

(Awarded at the 2015 ASCA Convention.)  Bruce Gemmell (Coach of Katie Ledecky) 132 

Nation’s Capital – Washington D.C. 133 

The ASCA Award is 54 years old. The first one awarded was to James "Doc" Counsilman in 1961. It honors 134 

the American Coach who has done the most in the past 12 months to improve American International 135 

Swimming Performance.  It is annually presented at the ASCA Clinic in September.  Twice in the past, it 136 

has been presented at the United States Aquatic Sports Convention, due to the timing of the Olympic 137 

Games, in 1988 and 2000. 138 

 139 

 140 

LSC Evaluation and Achievement Program (LEAP) 141 

Improving LSC effectiveness is one of the key priorities of the 2016 Quad Business Plan. The goal is to 142 

have LSCs that are more effective and efficient in providing programs and services to the athletes, 143 

coaches, officials and clubs. The LEAP assessment tool provides a roadmap to LSC effectiveness and 144 

success in four key areas: Business and Organizational Success, Volunteer Development, Club and Coach 145 

Development, and Athlete Development. 146 

 147 

LEAP Levels 2 and 3 are voluntary and intended to recognize achievement in various programming and 148 

service efforts. In addition, LSCs are encouraged to take on programming and services that will provide 149 

enhanced services to athletes, members and volunteers. LSCs are eligible to earn monetary incentives for 150 

completing these levels. The following are the LSCs who have earned the level 2 and Level 3 monetary 151 

incentives.  152 

 153 

2015 LEAP Financial Incentive Recipients   154 

LEAP Level 2: 155 

Arkansas$1,000 156 

Arizona$2,500 157 

Midwestern$1,340 158 

Minnesota$2,500 159 

Montana$1,000 160 

Sierra Nevada$1,744 161 

 162 

LEAP Level 3: 163 

Illinois$5,000 164 

Lake Erie$4,077 165 

 166 

 167 

 168 

 169 

 170 
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AWARD        RECIPIENT     PRESENTER   171 

 172 

Make a Splash Hero Award  The Liquid Lifesavers   Bill Maxson 173 

     Danville, Illinois 174 

Established in 2012, the USA Swimming Foundation’s Make a Splash Hero Award recognizes individuals 175 

who are saving lives through their commitment to water safety and teaching children to learn to swim.   176 

 177 

Safe Sport Impact Award  Paul Stockett    Cecil Gordon 178 

The purpose of the Safe Sport Impact Award is to recognize significant achievements by an individual or 179 

group who has contributed to the fulfillment of the Safe Sport Committee mission to safeguard all 180 

members of USA Swimming from sexual, psychological, emotional and physical abuse. 181 

 182 

Female Open Water  Haley Anderson    Sid Cassidy 183 

Swimmer of the Year Award  184 

Established in 1985, the Open Water Committee Award is presented by the USA Swimming Open Water 185 

Swimming Committee to the person or group judged as making a major contribution to open water 186 

swimming the previous year. 187 

 188 

Fran Crippen Memorial 189 

Male Open Water   Jordan Wilimovsky    Sid Cassidy   190 

Swimmer of the Year 191 

Established in 1984, the Open Water Swimmer of the Year Award is presented by the USA Swimming 192 

Open Water Swimming Committee to the swimmer judged as the most outstanding open water swimmer 193 

of the previous year. 194 

 195 

Glenn S. Hummer Award  2015 World Championships Team Sid Cassidy 196 

Catherine Vogt – Head Coach 197 

Dave Kelsheimer, Dr. Josh White, Eric Posegay – Asst. Coaches 198 

Laurel Liberty – Manager 199 

Bryce Elser – Team Leader   200 

Established in 1978 and named for an Olympian and Coach, the Glen S. Hummer Award is given annually 201 

to the person or group making the greatest contribution to Long Distance Swimming. 202 

 203 

Adolph Kiefer Safety     204 

Commendation Award  Lana Whitehead    Mary Jo Swalley 205 

     Swim Kids USA 206 

Established in 1990 this is awarded to an individual or organization for demonstrating outstanding 207 

commitment to aquatic safety.  Recipient selected by the USA Swimming Operational Risk Committee; not 208 

necessarily awarded every year. 209 

 210 

 211 

 212 

 213 
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AWARD        RECIPIENT     PRESENTER   214 

 215 

Disabled Swimming  Aiken-Augusta Swim League  Bill Rieniets  216 

Service Award     217 

The Disabled Swimming Service Award is presented to an individual (swimmer, coach, volunteer) who 218 

has made significant contributions to competitive swimming for athletes with a disability. Members of 219 

the Disabled Swimming Committee nominate candidates at the mid-year committee meeting. The vote, by 220 

all members of the Disabled Swimming Committee, also takes place at the mid-year meeting. This award 221 

originated in the year 2000. 222 

 223 

Trischa L. Zorn Award  Jessica Long     Bill Rieniets  224 

The Trischa L. Zorn Award is presented to the swimmer (or relay team) with a disability with the most 225 

outstanding performances during the previous year. Anyone present at the USA Swimming Disability 226 

Championships may nominate a swimmer for the award. A screening committee comprised of a few 227 

members of the Disabled Swimming Committee selects finalists. The chairperson(s) of the Disabled 228 

Swimming Committee prepares a ballot, then all members of the Disabled Swimming Committee vote to 229 

determine the winner. The vote is conducted by mail. This award originated in the year 2000.  230 

 231 

James (Jimi) Raymond Flowers Queenie Nichols    Bill Rieniets  232 

Coach of the Year Award 233 

      234 

This award was established in 2009. It honors coaches with outstanding inclusion of swimmers with a 235 

disability under the nominee’s direct coaching assignment and / or promotion of swimmers with a 236 

disability and disability swimming within the nominee’s sphere of influence.  Contributions to inclusion 237 

may include club, LSC, national, or international examples. This demonstration of inclusion and influence 238 

should be evident as part of the nominee’s ongoing coaching philosophy. 239 

 240 

Diversity Inclusion Award  Sue Anderson    Bill Kirkner  241 

Established in 2006, the Diversity Inclusion Award is presented to the person or group who has 242 

positively heightened the awareness of inclusion efforts through various modes and media resulting in 243 

the increase and successful participation of currently underrepresented groups in the sport.   244 

 245 

Kenneth J. Pettigrew Award  Clark Hammond    Jim Holcomb 246 

This award was created to honor Ken Pettigrew, a swimming official who devoted over 30 years to the 247 

sport of swimming.  Each year the recipient is chosen by the USA Swimming Officials Committee.  248 

 249 

Developmental Coach   Tim O’Brien     Frank Busch 250 

of the Year Award   Nitro Swimming – Austin Texas 251 

The Developmental Coach of the Year Award is for coaches who develop athletes a step or two away from 252 

major national or international success.  The winner of the award is the coach who places the most 253 

swimmers on the National Junior Team 254 

 255 

 256 
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AWARD        RECIPIENT     PRESENTER   257 

 258 

Athletes Appreciation Award  Jack Roach     Garrett Weber-Gale 259 

Conceived by the USA Swimming Athletes Committee in 1983, the Athletes Appreciation Award 260 

recognizes the individual or organization perceived by the Athletes Committee to have contributed most 261 

significantly to the Athletes Movement. 262 

 263 

Phillips 66        264 

Performance of the Year Award Katie Ledecky    Jim Sheehan 265 

     Andrew Gemmell accepted the Award. 266 

This award is presented to an American swimmer who gives the single most outstanding performance 267 

during the year.  This award is voted on by selected coaches, athlete representatives and members of the 268 

swimming media. 269 

 270 

Outstanding Women in Aquatics Sports Award  Susan Teeter and Arlene McDonald 271 

(Presented at the Women in Sports Reception.)  272 

Established in 1979, the Outstanding Women in Aquatics Sports Award is presented to a woman who has 273 

contributed years of outstanding service to Aquatics Sports.  274 

 275 

Athlete of the Year Award  Katie Ledecky    Frank Busch 276 

(Presented during the USAS Banquet Saturday evening.) 277 

The Swimmer of the Year Award is presented to the athlete judged by the USA Swimming House of 278 

Delegates as the most outstanding swimmer of the previous year. 279 

 280 

USA Swimming Award   Ambrose (Rowdy) Gaines   Mike Unger 281 

(Presented during the USAS Banquet Saturday evening.) 282 

The USA Swimming Award was established in 1981 to recognize exceptional contributions to the sport of 283 

swimming.  The award is presented each year to an individual or organization selected for financial, 284 

material or service contributions to USA Swimming. The award is a two-thirds life-size bronze sculpture 285 

of a swimmer mounted over a wave of marble. 286 

 287 

RECESSED 288 

The Friday, October 2, 2015 session of the USA Swimming House of Delegates meeting was recessed at 289 

8:50 p.m. and will resume at 9:00 a.m. Saturday morning, October 3. 290 

 291 

 292 

 293 

 294 

 295 

296 
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 297 

 298 

CALL TO ORDER 299 

The 2015 House of Delegates meeting was reconvened by President Jim Sheehan at 9:05 a.m. on 300 

Saturday, October 3. 301 

 302 

 303 

MEMBERSHIP REPORT 304 

Pam Lowenthal presented a comparison of 2014 and 2015 membership statistics: 305 

 306 

 307 

  Comparison of 2014 and 2015 Membership Statistics 
 2014* 2015** Inc/Dec % Inc/Dec 

Athletes: 
Year-round Athletes 339,903  337,034 -2,869 -.8% 

Outreach (included in totals above) 7,229  8,224 995 13.8% 
Seasonal Athletes (Season 1, 2 & individual) 27,683  25,110 -2,573 -9.3% 

Open Water Single Meet Athletes 316 349 33 10,4% 
Clubs: 

Year-round Clubs/Organizations 2,970  2,975 5 .2% 
New Clubs (included in totals above) 140  133 -7 -5.0% 

Season 1 & 2 Clubs 126 140 14 11.1% 
Non-Athletes: 36,521  37,397 876 2.4% 

* The statistics for 2014 are the final statistics for the year. 
** The statistics for 2015 are as of August 31.  These are not final statistics for the year. 

 308 

 309 

Additional membership details were submitted as handouts (Attachment #3). 310 

 311 

 312 

UNITED STATES SPORTS INSURANCE COMPANY REPORT 313 

Bruce Stratton, President of the USSIC Management Board, spoke to the House of Delegates, and gave 314 

some historical background on the captive insurance company (Attachment #10). 315 

 316 

 317 

USA SWIMMING FOUNDATION REPORT 318 

USA Swimming Foundation Executive Director, Debbie Hesse spoke to the House of Delegates 319 

(Attachment #4). 320 

 321 

 322 

 323 

 324 

 325 

 326 
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CREDENTIALS REPORT 327 

Patric Mills presented the credentials report. 328 

 329 

 330 

MAXIMUM CREDENTIALS 2015 2014 
LSC 354 354 
AT-LARGE 232 236 

TOTAL 586 590 
CREDENTIALS ISSUED   
LSC 293 316 
AT-LARGE 179 183 

TOTAL 472 499 
BALLOTS ISSUED   
LSC N/A 301 
AT-LARGE N/A 172 

TOTAL N/A 473 
BALLOTS VOTED   
TOTAL N/A 470 
VOID N/A 0 

VALID N/A 470 
 331 

 332 

USA SWIMMING STATE OF THE SPORT REPORT 333 

USA Swimming Executive Director, Chuck Wielgus spoke to the House of Delegates (Attachment #5). 334 

 335 

 336 

2016 BUDGET  337 

USA Swimming Board of Directors Treasurer, Stu Hixon presented the 2016 Proposed Budget to the 338 

House of Delegates (Attachment #6). 339 

  340 

MOTION: To approve and pass the presented 2016 Budget, with no changes. Seconded. APPROVED.  341 

 342 

 343 

USA SWIMMING ZONE DIRECTORS ELECTION RESULTS 344 

Central Zone Coach Director - John Bradley (1st term) 345 

Eastern Zone Non-Coach Director – Mary Turner (1st Term) 346 

Southern Zone Coach Director – John Roy (2nd Term) 347 

Western Zone Non-Coach Director – David Coddington (2nd Term) 348 

 349 

 350 

 351 
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RULES AND REGULATIONS 352 

USA Swimming Rules and Regulations Committee Chair, Jay Thomas presented the 2015 Proposed 353 

Amendments to USA Swimming Rules and Regulations (Attachment #7).  354 

 355 

The makers have requested the items in Block A be withdrawn.  If there is no objection, an omnibus motion authorizing withdrawal of 
these items will be considered passed EXCEPT for any items pulled. 
 

A Description Location ACTION 

R-2 To allow an athlete to compete in 6 timed final events per day 
provided there is at least a 2 hour break between sessions 

102.2.3 WITHDRAWN 

 
 
Considered as a block EXCEPT for any items pulled. 

B Description Location ACTION 

R-1 To clarify what constitutes a deck change Glossary & 202.4.9 (I) ADOPTED 

R-3 
To align USA Swimming’s rules with FINA’s rules for permissible number of 
worn caps 

102.8.1 (A) 
ADOPTED / 

EFFECTIVE IMMEDIATELY 

R-4 In promote a more inclusive environment for all swimmers 102.8.1 B (1) ADOPTED 

R-5 
To allow footage recorded with cameras approved in writing in advance of 
the competition by the Vice President of Program Operations to be used to 
review stroke or turn infractions called on deck 

102.22.14 ADOPTED 

R-6 
To align USA Swimming’s practices of resolving a pad malfunction on a lane 
to be consistent with that of FINA’s 

102.24 various, 
Appendix 1-A  

PULLED / ADOPTED 

R-7 
To establish a teaching protocol for backstroke starts including use of the 
ledge and to prohibit use of backstroke ledges in water depth less than 4 
feet 

103.2.2, 103.2.3 A & 
103.2.3 C, 103.14.4 

PULLED / ADOPTED AS 
AMENDED 

R-8 
To align the USA Swimming Rules for American and U.S. Open Records to 
the FINA rules for lead-off times in Mixed Relays 

104.2.2 C ADOPTED 

R-9 To specify the limits of authority of a Zone Sanction Appeal Panel  
202.3.2 (new) 

and .3 
ADOPTED 

R-10 
To deny deck access at an USA Swimming or LSC sanctioned event to an 
individual whose membership has been denied as provided in Article 304 

202.5.2 (new) ADOPTED 

R-11 
To clarify the start date for the 120 day transfer period and to include closed 
competition in the 120 day waiting period 

203.3 
ADOPTED /  

EFFECTIVE IMMEDIATELY 

R-12 
To prohibit Individual Member and Group Members from privately coaching 
or providing services to any swimmer suspended for doping 

303.5 (new) 
ADOPTED /  

EFFECTIVE IMMEDIATELY 

R-13 
To require forfeiture and return of prize money to coaches earned on 
account of a doped swimmer 

303.6 (new) 
ADOPTED /  

EFFECTIVE IMMEDIATELY 

R-14 
To remove athlete-on-athlete bullying from the jurisdiction of the National 
Board of Review and place it within the jurisdiction of local clubs 

Glossary, 304.3.7, 
304.3.13(new), 306.1, 

307.1. 307.2, & 
405.2.3 

ADOPTED /  
EFFECTIVE IMMEDIATELY 

R-15 
To prohibit individuals who have been banned or are currently 
suspended from serving as timers, marshals, or computer operators, or 
otherwise being on deck 

305.4 ADOPTED 
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B Description Location ACTION 

R-17 
To distinguish between an initial inquiry and an investigation for alleged Code 
of Conduct violations 

405.1 
ADOPTED /  

EFFECTIVE IMMEDIATELY 

R-18 
To clarify USA Swimming’s rules on confidentiality with respect to 
investigations and proceedings before the National Board of Review 

410.2, 410.2.5 (new) 
& 410.3 

ADOPTED /  
EFFECTIVE IMMEDIATELY 

R-23 
To allow LSCs the ability to require that unattached athletes individual 
members not affiliated with any of its club members reside within the 
geographical territory of the LSC 

Required LSC Bylaws 
602.1 

ADOPTED /  
EFFECTIVE IMMEDIATELY 

R-24 
To require the Safe Sport Chair (Coordinator) be a voting member of every 
LSC Board of Directors 

Required LSC Bylaws 
605.1.15 (new) & 
606.1.16 (new) 

PULLED / ADOPTED 

HK-1 
Correct acronyms to language currently used in the Rulebook 

103.21 
ADOPTED /  

EFFECTIVE IMMEDIATELY 

HK-2 To clarify that an LSC may host an approved meet 202.6.4 
ADOPTED / 

EFFECTIVE IMMEDIATELY 

HK-3 
To correct the substitution last year of “LSC” with “Zone” in the permitted 
recipient of notification regarding employees under investigation, when 
“Zone” should have added to the list and LSC retained in this subsection  

410.3 
ADOPTED /  

EFFECTIVE IMMEDIATELY 

 
 
Considered as a block EXCEPT for any items pulled. 

C Description Location ACTION 

R-16 To clarify that the technical rules are inclusive of Part Seven (Open Water) 
404.1.1 G, 404.2.5 & 

506.4.5 
ADOPTED 

R-19 
To remove the USA-S non-athlete family membership as it has been 
dropped due to no further financial benefit 

502.4.4 ADOPTED 

R-20 
To ensure that athletes constitute at least twenty percent (20%) of the votes 
eligible to be cast within each Zone 

504.2 & 605.2 (new) ADOPTED 

HK-4 
Correct organizational name from ASUA to UANA 

507.1.5 
ADOPTED /  

EFFECTIVE IMMEDIATELY 

HK-5 
To clarify effective date for all housekeeping items 

511.6 
ADOPTED /  

EFFECTIVE IMMEDIATELY 

 
 
Each item considered separately. 

D Description Location ACTION 

R-21 
To prohibit a USA Swimming, Zone or LSC employee, or a member of such 
employee’s immediate family, from serving as a voting member of the USA 
Swimming Board of Directors due to inherent conflicts of interest 

504.5 (new) DEFEATED 

R-22 

To clarify the role of the Rules and Regulations Committee regarding 
recommendations of rejection of legislation proposed by the USA Swimming 
Board of Directors, by a USA Swimming national committee or by a task 
force appointed by the President of USA Swimming 

511.2.4 and .5 DEFEATED 

R-25 To clarify athlete representation at the LSC level 
Required LSC 
Bylaws 607.3 

ADOPTED AS AMENDED 

 356 
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APPROVED amendments to USA Swimming Rules and Regulations are attached (Attachment #8). 357 

 358 

Legislation with immediate effective date are attached (Attachment #9). 359 

 360 

 361 

VICE PRESIDENTS REPORTS REQUIRING ACTION 362 

There were no USA Swimming Board of Directors Vice Presidents reports requiring action.  363 

 364 

OLD BUSINESS 365 

There was no old business to discuss.   366 

 367 

NEW BUSINESS 368 

There was no new business to consider. 369 

 370 

ADJOURNMENT 371 

The 2015 USA Swimming House of Delegates meeting was adjourned at 11:30 a.m. The USA Swimming 372 

Board of Directors will begin their meeting today early at 12:30 p.m. 373 

 
The 2016 United States Aquatic Sports Convention will be held at the Hyatt Regency Atlanta in Atlanta, 
Georgia, September 20-24. 
 
Respectfully Submitted: 

 

 

Kathy Parker, Executive Coordinator   Jim Sheehan, President 
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Attachments 

October 2-3, 2015 
House of Delegates – United States Aquatic Sports 

Kansas City Marriott Downtown / Kansas City, Missouri 
 

 
Attachment #1 Page 1 – Agenda 
 
Attachment #2 Page 2 – USA Swimming President’s Report – Jim Sheehan  
 
Attachment #3 Page 8 – USA Swimming Membership Report 
 
Attachment #4 Page 8 – USA Swimming Foundation Executive Director’s Report - Debbie Hesse 
 
Attachment #5 Page 9 – USA Swimming Executive Director’s State of the Sport – Chuck Wielgus 
 
Attachment #6 Page 9 - 2016 Proposed and APPROVED Budget 
 
Attachment #7 Page 10 – Proposed Amendments to USA Swimming Rules and Regulations 
 
Attachment #8 Page 11 – APPROVED Amendments to  

USA Swimming Rules and Regulations 
 
Attachment #9 Page 11 – Legislation with Immediate Effective Date 
 
Attachment #10 Page 8 –   USSIC Report 
 



TREASURER’S REPORT 
November 21, 2015 

 
 
In advance of the Board of Directors meeting on November 21, 2015, the following 
background information is presented for your review.  Items requiring Board action are 
italicized. 
 
 

1. Financial Update: 
 

Final financial reports for the quarter ended September 30, 2015 are posted in the 
Private Board Section of the website. 
 
As expected, the large operating surplus reported at the end of the second quarter 
report declined to $4,691,920 at the end of the third quarter and reflects all 
membership revenue for 2015.  We project that this surplus will decline further and 
fall in-line with the budgeted deficit of ($1,319,600) for 2015.  We are cautiously 
optimistic of beating the budget by a small margin because our larger variances offset 
one another (see below) and smaller variances tend to add up on the positive side.  
The following are larger known variances as we headed into the fourth quarter: 
 
-$418,000  Membership revenue 
-$200,000  Legal expenses including NBR 
-$100,000  CSCAA 
-$90,000  Background check revenue 
-$75,000  Depreciation - Admin 
 
+$380,000  USOC funding 
+$175,000  Insurance 
+$165,000  Medal money 
+$140,000  On-line Membership 
+$55,000  USOC Center for Safe Sport 
 
+$32,000  NET 
 
The balance sheet remained strong with cash balances of $1,380,110 being slightly 
more than a year ago.  Investments declined to $12,900,268 due to rough markets 
during the third quarter as reported below.  Documentary film costs of $816,667 have 
been prepaid of the $1,200,000 budget that will be expensed in 2016.  Deferred 
revenue of $6,369,282 includes the September membership billings but is higher than 
a year ago mainly due to Trials revenue being received in advance from Omaha 
Sports Commission and the USOC.  Total net assets were $22,546,575. 
 
 
 
 



2. Investment Performance Update: 
 

The USA Swimming investment portfolio performance for the periods ended 
September 30, 2015 is posted in the Private Board Section of the website.  Financial 
markets were quite difficult in the third quarter as fears that a slowdown in China 
would spread globally.  The S&P 500 was down (6.44%) for the quarter and US 
Small Cap and international markets did much worse.  Our portfolio loss of (4.50%) 
was in-line with our benchmark.  Markets improved nicely in October.  The total 
portfolio performance of (3.06%) year-to-date beat the benchmark by +.65%.  The 
portfolio outperformed the benchmarks for the one, three, and five year periods ended 
September 30, 2015. 
 



9/30/2015 9/30/2014
$

Change
Audited

12/31/2014
$

Change
ASSETS

CURRENT ASSETS:
Cash and cash equivalents $1,380,110 $1,170,871 $209,239 $6,422,246 ($5,042,135)
Accounts receivable 5,952,542 5,897,860 54,682 1,219,831 4,732,711
Prepaid expenses and deferred charges 369,136 288,880 80,256 1,616,410 (1,247,274)

Total Current Assets 7,701,788 7,357,611 344,177 9,258,487 (1,556,698)

FIXED ASSETS:
Equipment, furnishings & software 7,779,322 6,985,477 793,845 7,498,087 281,235
Building 2A Renovation 1,709,581 1,709,581 0 1,709,581 0
Accumulated depreciation & amortization (7,154,310) (6,677,680) (476,630) (6,870,454) (283,856)

Total Fixed Assets 2,334,593 2,017,378 317,216 2,337,214 (2,621)

LONG-TERM INVESTMENTS:
Long-term Investments 12,900,268 13,155,890 (255,621) 13,306,907 (406,639)

OTHER ASSETS:
Other Receivables 75,000 75,000 0 75,000 0
Investment - USSIC 5,131,772 5,131,772 0 5,131,772 0
Investment - 2016 Trials, LLC (8,708) 4,919 (13,627) 4,919 (13,627)
Documentary Film Production 816,667 154,951 661,717 419,441 397,226
Prepaid rent 2,654,949 2,773,480 (118,531) 2,746,426 (91,477)

Total Other Assets 8,669,680 8,140,121 529,558 8,377,557 292,122

TOTAL ASSETS $31,606,330 $30,671,000 $935,330 $33,280,165 ($1,673,835)

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES:
Accounts payable $896,986 $1,657,087 ($760,102) $1,469,221 ($572,235)
Accrued expenses and other liabilities 1,793,487 1,513,042 280,445 1,211,115 582,372
Deferred revenue 6,369,282 4,546,429 1,822,853 12,141,562 (5,772,280)

Total Current Liabilities 9,059,755 7,716,558 1,343,197 14,821,898 (5,762,143)

NONCURRENT LIABILITIES:

Total Liabilities 9,059,755 7,716,558 1,343,197 14,821,898 (5,762,143)

NET ASSETS:
Unrestricted 22,546,575 22,954,442 (407,867) 18,458,267 4,088,308

Total Net Assets 22,546,575 22,954,442 (407,867) 18,458,267 4,088,308

TOTAL LIABILITIES AND NET ASSETS $31,606,330 $30,671,000 $935,330 $33,280,165 ($1,673,835)

USA Swimming
Balance Sheet

As of September 30, 2015 and 2014

11/9/2015
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Quarter
Actual

Year To Date
Actual

2015
Budget

Remaining
Dollars

Remaining
Percentage

REVENUE:
Membership $354,730 $20,070,698 $20,489,100 ($418,402) -2.04%
USOC Partnership 1,156,295 3,464,799 4,515,000 (1,050,201) -23.26%
Marketing Partner Revenue 1,799,670 4,432,040 5,425,000 (992,960) -18.30%
Events and Registration 127,010 385,396 2,167,900 (1,782,504) -82.22%
Publications and Fulfillment 41,259 110,383 209,000 (98,617) -47.19%
Foundation and Swim-A-Thon 145,000 510,000 712,500 (202,500) -28.42%
Investment Interest & Dividends 73,576 214,634 376,000 (161,366) -42.92%
Imputed Prepaid Rent Interest Income 48,130 144,391 192,500 (48,109) -24.99%
Other Income 65,948 138,425 376,000 (237,575) -63.18%

Total Revenue 3,811,618 29,470,765 34,463,000 (4,992,235) -14.49%

EXPENSES:
Club Development 804,361 3,183,338 4,460,300 1,276,962 28.63%
Business Operations and Events 1,851,520 4,676,595 8,836,700 4,160,105 47.08%
National Team 2,433,147 6,646,242 8,923,300 2,277,058 25.52%
Business Development and Promotion 1,042,459 3,596,771 4,790,700 1,193,929 24.92%
Foundation and MAS Support 110,000 330,000 440,000 110,000 25.00%
Executive 715,473 2,451,004 3,520,000 1,068,996 30.37%
Financial Affairs 249,531 835,227 1,098,300 263,073 23.95%
Risk Management 624,109 3,059,668 3,713,300 653,632 17.60%

Total Expenses 7,830,600 24,778,845 35,782,600 11,003,755 30.75%

OPERATING INCOME (LOSS) ($4,018,982) $4,691,920 ($1,319,600) $6,011,520 -455.56%

Investment Gains (Losses) (678,976) (603,612) 417,500 (1,021,112) -244.58%

NET SURPLUS (DEFICIT) ($4,697,958) $4,088,308 ($902,100) $4,990,408 -553.20%

USA Swimming
Income Statement - By Division

For the Periods Ended September 30, 2015

11/9/2015
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Quarter
Actual

Year To Date
Actual

2015
Budget

Remaining
Dollars

Remaining
Percentage

REVENUE:
Membership $354,730 $20,070,698 $20,489,100 ($418,402) -2.04%
USOC Partnership 1,156,295 3,464,799 4,515,000 (1,050,201) -23.26%
Marketing Partner Revenue 1,799,670 4,432,040 5,425,000 (992,960) -18.30%
Events and Registration 127,010 385,396 2,167,900 (1,782,504) -82.22%
Publications and Fulfillment 41,259 110,383 209,000 (98,617) -47.19%
Foundation and Swim-A-Thon 145,000 510,000 712,500 (202,500) -28.42%
Investment Interest & Dividends 73,576 214,634 376,000 (161,366) -42.92%
Imputed Prepaid Rent Interest Income 48,130 144,391 192,500 (48,109) -24.99%
Other Income 65,948 138,425 376,000 (237,575) -63.18%

Total Revenue 3,811,618 29,470,765 34,463,000 (4,992,235) -14.49%

EXPENSES:
Salaries and Wages 1,712,230 5,203,539 7,637,303 2,433,764 31.87%
Employee Benefits 404,165 1,260,461 1,572,047 311,586 19.82%
Employment Taxes 94,157 345,855 487,450 141,595 29.05%
Total Payroll and Benefits 2,210,552 6,809,855 9,696,800 2,886,945 29.77%
Travel and Hospitality 1,010,993 3,798,019 5,834,563 2,036,544 34.90%
Professional Fees & Honoraria 995,892 2,383,706 3,560,059 1,176,353 33.04%
Insurance 567,019 2,958,433 3,529,850 571,417 16.19%
Direct Athlete Support 874,234 2,073,271 3,309,795 1,236,524 37.36%
Grants 222,784 1,215,817 1,574,000 358,183 22.76%
Television and Video Production 170,296 588,302 1,543,774 955,472 61.89%
Dues, Fees & Tickets 277,821 725,116 1,074,737 349,621 32.53%
Printing and Duplication 110,816 645,822 963,134 317,312 32.95%
Supplies and Expense 149,082 703,878 954,932 251,054 26.29%
Rent and Lease Expense 99,865 344,573 688,663 344,090 49.96%
Apparel 167,228 477,345 615,746 138,401 22.48%
Depreciation and Amortization 172,287 527,665 560,437 32,772 5.85%
Awards 364,845 383,541 547,240 163,699 29.91%
Software, Gear, Equipment, & Signage 249,843 611,746 438,019 (173,727) -39.66%
Advertising 67,588 159,164 280,000 120,836 43.16%
Telephone and Internet Service 61,505 156,752 222,341 65,589 29.50%
Contingency 0 0 142,800 142,800 100.00%
Repairs and Maintenance 15,435 86,096 136,700 50,604 37.02%
Protocol & Gifts 33,562 97,367 67,520 (29,847) -44.20%
Miscellaneous Expenses 8,954 32,378 41,490 9,112 21.96%

Total Expenses 7,830,600 24,778,845 35,782,600 11,003,755 30.75%

OPERATING INCOME (LOSS) ($4,018,982) $4,691,920 ($1,319,600) $6,011,520 -455.56%

Investment Gains (Losses) (678,976) (603,612) 417,500 (1,021,112) -244.58%

NET SURPLUS (DEFICIT) ($4,697,958) $4,088,308 ($902,100) $4,990,408 -553.20%

USA Swimming
Income Statement - By Category

For the Periods Ended September 30, 2015

11/9/2015
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Quarter
Actual

Year To Date
Actual

2015
Budget

Remaining
Dollars

Remaining
Percentage

MEMBERSHIP:
Athlete Membership $194,064 $17,100,928 $17,467,632 ($366,704) -2.10%
Outreach Athlete Membership 1,770 41,125 36,495 4,630 12.69%
Seasonal Athlete Membership 122,280 757,350 821,130 (63,780) -7.77%
Non-Athlete Membership 32,656 1,824,576 1,803,048 21,528 1.19%
Family Membership 1,040 97,344 112,736 (15,392) -13.65%
Life Membership 0 30,000 30,000 0 0.00%
Allied Membership 0 1,000 1,000 0 0.00%
Club Membership 1,330 208,250 207,900 350 0.17%
Seasonal Club Membership 320 5,640 4,960 680 13.71%
Affiliate Membership 0 500 600 (100) -16.67%
Single Meet Open Water 1,170 3,490 3,140 350 11.15%
Delegate Fees 100 400 400 0 0.00%
Other Membership Income 0 95 59 36 61.02%

TOTAL MEMBERSHIP 354,730 20,070,698 20,489,100 (418,402) -2.04%

USOC PARTNERSHIP:
USOC Performance Funding 705,550 2,116,650 2,560,500 (443,850) -17.33%
USOC Performance VIK 59,539 59,539 60,000 (461) -0.77%
USOC Direct Athlete Support 391,206 1,266,609 1,879,500 (612,891) -32.61%
USOC International Relations Grant 0 22,000 15,000 7,000 46.67%

TOTAL USOC PARTNERSHIP 1,156,295 3,464,799 4,515,000 (1,050,201) -23.26%

MARKETING PARTNER REVENUE:
Corporate Sponsor Income 1,713,716 4,263,278 5,170,000 (906,722) -17.54%
Supplier Income 28,757 76,198 100,000 (23,802) -23.80%
Licensee Income 10,000 10,000 70,000 (60,000) -85.71%
Royalties 43,324 70,006 25,000 45,006 180.02%
Deck Pass Apps 3,873 12,559 35,000 (22,441) -64.12%

TOTAL MARKETING PARTNER REV. 1,799,670 4,432,040 5,400,000 (967,960) -17.93%

EVENTS AND REGISTRTIONS:
Duel in the Pool 0 0 965,000 (965,000) -100.00%
Golden Goggle Awards 16,525 16,525 738,000 (721,475) -97.76%
Coach Education Clinics 52,045 139,293 143,900 (4,608) -3.20%
LSC Altitude Camps 22,270 174,304 295,000 (120,696) -40.91%
Facilities Conference 1,680 7,708 8,500 (792) -9.32%
Custom Visits (BAP) 2,900 5,700 0 5,700 0.00%
Safe Sport Leadership Conference 0 1,635 15,000 (13,365) -89.10%
Other Registration 31,590 40,231 2,500 37,731 1509.25%

TOTAL EVENTS AND REGISTRATIONS 127,010 385,396 2,167,900 (1,782,504) -82.22%

PUBLICATIONS AND FULFILLMENT:
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Quarter
Actual

Year To Date
Actual

2015
Budget

Remaining
Dollars

Remaining
Percentage

Publication/Video Sales 370 640 0 640 0.00%
SwimOutlet 34,019 53,119 160,000 (106,881) -66.80%
Splash Magazine Subscriptions 430 1,385 4,000 (2,615) -65.38%
Advertising Income 0 37,120 40,000 (2,880) -7.20%
List Rental Income/Mailing Service 6,439 16,118 5,000 11,118 222.37%
Other 0 2,000 0 2,000 0.00%

TOTAL PUB. AND FULFILLMENT 41,259 110,383 209,000 (98,617) -47.19%

FOUNDATION AND SWIM-A-THON
USA Swimming Foundation 130,000 465,000 652,500 (187,500) -28.74%
Foundation Rent 15,000 45,000 60,000 (15,000) -25.00%

TOTAL FOUND. AND SWIM-A-THON 145,000 510,000 712,500 (202,500) -28.42%

INVESTMENT INTEREST & DIVIDENDS:
Dividend / Interest 71,207 196,973 336,000 (139,027) -41.38%
Interest Income - Money Market 2,368 17,661 40,000 (22,339) -55.85%

TOTAL INV. INTEREST & DIVIDENDS 73,576 214,634 376,000 (161,366) -42.92%

IMPUTED PREPAID RENT INTEREST 
INCOME 48,130 144,391 192,500 (48,109) -24.99%

OTHER INCOME:
USSIC Dividend 0 0 158,000 (158,000) -100.00%
Olympic Trials JV Income 0 (13,627) 0 (13,627) 0.00%
Background Checks 0 0 90,000 (90,000) -100.00%
NCAA Top Times List 23,250 69,750 93,000 (23,250) -25.00%
FINA Times Project 0 0 15,000 (15,000) -100.00%
SwimToday 0 10,365 0 10,365 0.00%
SwimJitsu 38,991 63,190 0 63,190 0.00%
Combined Federal Campaign 3,669 8,245 20,000 (11,755) -58.77%
Other Revenue 38 502 0 502 0.00%

TOTAL OTHER INCOME 65,948 138,425 376,000 (237,575) -63.18%
TOTAL OPERATING REVENUE $3,811,618 $29,470,765 $34,438,000 ($4,967,235) -14.42%

INVESTMENT GAINS (LOSSES):
Gains (Losses) (669,385) (574,674) 457,500 (1,032,174) -225.61%
Money Manager Fees (9,591) (28,938) (40,000) 11,062 -27.66%

TOTAL INVESTMENT GAINS (LOSSES) (678,976) (603,612) 417,500 (1,021,112) -244.58%

TOTAL REVENUE $3,132,642 $28,867,153 $34,855,500 ($5,988,347) -17.18%

USA Swimming
Statement of Revenue

For the Periods Ended September 30, 2015

11/9/2015

jharvey
Highlight

jharvey
Highlight

jharvey
Highlight

jharvey
Highlight

jharvey
Highlight

jharvey
Highlight

jharvey
Highlight

jharvey
Highlight



Quarter
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Year To Date
Actual

2015
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Remaining
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CLUB DEVELOPMENT DIVISION
Athlete Development Programs
1117  LSC Camps $0 $10,894 $20,700 $9,806 47.37%
1118  Zone Select Camps 377 97,206 93,700 (3,506) -3.74%
1119  National Select Camps 2,877 5,443 45,800 40,357 88.12%
1120  Camp (VIK) 0 24,978 25,000 22 0.09%
1135  Tech Services Support 2,162 3,169 3,000 (169) -5.65%
1163  Open Water Select Camp 363 46,413 50,400 3,987 7.91%

Program Group Total 5,780 188,103 238,600 50,497 21.16%

Coach Education and Development
1213  Coach Education Development 18,084 54,406 72,600 18,194 25.06%
1231  USA-S Hosted Coaches Clinics 48,758 124,554 154,900 30,346 19.59%
1237  Non-USAS Clinic Participation 10,035 24,808 40,200 15,392 38.29%
1240  Internet Coaches' Clinics 59 17,457 19,100 1,643 8.60%
1242  Coach Mentoring 6,787 23,908 77,000 53,092 68.95%
1245  Master Coach Program 36,103 128,297 151,900 23,603 15.54%
1290  Travel & Program Support 17,306 50,748 102,900 52,152 50.68%

Program Group Total 137,131 424,179 618,600 194,421 31.43%

Club Education and Development
1302  Club Excellence Program 30,743 463,974 472,300 8,326 1.76%
1305  Club Recognition Program 1 1 4,000 3,999 99.97%
1311  Club Governance Programs 5,000 30,198 53,600 23,402 43.66%
1314  Club Resources 664 41,989 48,300 6,311 13.07%
1332  Club Research Technology 15,093 46,166 160,000 113,834 71.15%
1390  Travel & Program Support 33,967 124,504 148,200 23,696 15.99%

Program Group Total 85,469 706,832 886,400 179,568 20.26%

LSC Development & Education
1470  LSC Consulting 21,214 61,909 62,900 991 1.58%
1475  LEAP Program 4,077 11,599 61,500 49,901 81.14%
1465  LSC & Zone Governance Study 28,875 28,875 0 (28,875) 0.00%
1481  Leadership Workshops 103 376 14,300 13,924 97.37%

Program Group Total 54,269 102,759 138,700 35,941 25.91%

Facilities Advocacy & Development
1505  Build a Pool Conference 9,669 46,560 72,500 25,940 35.78%
1507  Aquatic Industry Relations 812 13,219 22,300 9,081 40.72%
1590  Travel & Program Support 6,276 8,121 10,200 2,079 20.38%

Program Group Total 16,757 67,900 105,000 37,100 35.33%
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Membership Growth and Diversity
1638  Diversity Management Support 10,081 60,389 68,600 8,211 11.97%
1640  Community Swim Team Development 985 8,890 38,000 29,110 76.61%
1642  Diversity Research Study 0 0 12,000 12,000 100.00%
1645  Zone Diversity Camps & Meetings 1,742 15,776 17,600 1,824 10.37%
1651  Diversity VIK 0 14,303 15,000 697 4.65%
1665  Diversity Select Camp 429 56,697 54,100 (2,597) -4.80%

Program Group Total 13,236 156,054 205,300 49,246 23.99%

Committees
1823  Convention Education Committee 778 7,356 13,400 6,044 45.11%
1830  LSC Development Committee 93 8,062 14,000 5,938 42.41%
1841  Disability Swimming Committee 11 5,561 8,200 2,639 32.19%
1842  Diversity Committee 620 11,085 10,100 (985) -9.75%
1851  Age Group Development Committee 26 51 1,500 1,449 96.57%
1856  Club Development Committee 11 35 8,200 8,165 99.57%
1860  Governance Committee 162 414 300 (114) -38.03%
1885  Senior Development Committee 8,215 8,402 5,700 (2,702) -47.40%

Program Group Total 9,916 40,965 61,400 20,435 33.28%

Administration & Operational Support
1990  Administration & Operational Support 68,107 228,312 273,200 44,888 16.43%
1999  Salary and Benefits 413,695 1,268,233 1,933,100 664,867 34.39%

Program Group Total 481,802 1,496,545 2,206,300 709,755 32.17%
TOTAL CLUB DEVELOPMENT 804,361 3,183,338 4,460,300 1,276,962 28.63%

BUSINESS OPERATIONS & EVENTS 
DIVISION
Events
2005  Olympic Trials 13 419 10,500 10,081 96.01%
2010  Duel in the Pool 1,044 10,714 1,447,500 1,436,786 99.26%
2018  Short Course Nationals 5,683 5,889 98,500 92,611 94.02%
2019  National Championships/Trials 154,733 210,307 294,400 84,093 28.56%
2025  Grand Prix Swim Series 29,185 198,562 245,900 47,338 19.25%
2027  Speedo Champions Series (Sectionals) 55,000 200,000 220,000 20,000 9.09%
2028  IM Xtreme Games 0 4,000 26,800 22,800 85.07%
2029  Zone Championships 64,000 84,500 92,000 7,500 8.15%
2035  Legends Championships 65,872 84,925 107,400 22,475 20.93%
2045  Jr. National Championships (Summer LC) 110,878 114,604 104,000 (10,604) -10.20%
2050  Jr. NTL. Champ. (Winter SC) & Long Course Inv. 0 1,605 122,500 120,895 98.69%
2069  Open Water Championships 0 77,050 58,200 (18,850) -32.39%
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2077  National Events Uniforming VIK 0 31,050 67,500 36,450 54.00%
2076  Bag Tags VIK 0 0 10,000 10,000 100.00%
2716  Omega Timing Systems VIK 400,000 410,760 400,000 (10,760) -2.69%
2092  Club Marketing & Event Mgmt. Symposium 0 0 17,000 17,000 100.00%

Program Group Total 886,408 1,434,384 3,322,200 1,887,816 56.82%

Member Programs
2411  Member Dues and Services 13,882 19,964 60,100 40,136 66.78%
2412  Technology Projects 8,939 37,516 68,500 30,984 45.23%
2418  SWIMS 2.0 18,321 40,954 88,700 47,746 53.83%
2421  Membership Directory 0 8,294 8,100 (194) -2.40%
2423  Rulebook 722 89,936 82,200 (7,736) -9.41%
2431  Swimposium 37,972 76,366 111,700 35,334 31.63%
2433  Volunteer Training Sessions (1,524) 42,184 68,000 25,816 37.96%
2434  On-Line Registration 810 4,725 150,000 145,275 96.85%
2437  Officials On-Line Testing 42 42 6,500 6,458 99.36%
2438  Officials Certification Program 0 0 37,400 37,400 100.00%
2439  Officials Video 0 12 0 (12) 0.00%
2441  Officials International Travel 659 16,641 23,900 7,259 30.37%
2450  Officials Mentoring & Training 139 2,494 4,700 2,206 46.93%
2498  Awards 455 12,230 14,300 2,070 14.47%

Program Group Total 80,417 351,358 724,100 372,742 51.48%

Other Programs and Services
2550  Golden Goggle Awards 8,777 9,605 739,600 729,995 98.70%
2501  Publications and Video Sales 6,096 32,045 63,000 30,955 49.14%
2502  Mailing Service 314 798 1,400 602 42.99%
2505  Trials Hospitality 0 1,558 1,600 42 2.61%
2518  Altitude Camps 62,840 220,824 283,400 62,576 22.08%
2519  Times Projects 21,280 88,296 109,400 21,104 19.29%
2720  Vendini Event Ticketing 3,810 3,810 0 (3,810) 0.00%
2715  TV/Web Cast Production 153,888 611,513 828,000 216,487 26.15%

Program Group Total 257,006 968,450 2,026,400 1,057,950 52.21%

Committees & Governance
2801  Convention 14,809 26,083 93,100 67,017 71.98%
2802  Convention - Athletes 35,612 38,853 87,900 49,047 55.80%
2825  Registration / Membership 0 12,985 16,100 3,115 19.35%
2832  Awards 567 567 400 (167) -41.67%
2835  Credentials / Elections 366 421 1,200 779 64.92%
2836  Rules and Regulations 295 22,287 34,000 11,713 34.45%
2850  Open Water Development 5 57 1,500 1,443 96.19%
2857  Times & Recognition Committee 7,299 13,550 22,400 8,850 39.51%
2862  Championship Evaluation 1,013 1,072 2,000 928 46.41%
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2866  Officials 474 16,123 18,900 2,777 14.69%

Program Group Total 60,440 131,997 277,500 145,503 52.43%

Administration & Operational Support
2990  Administration & Operational Support 82,505 220,659 229,600 8,941 3.89%
2995  Information Technology Support 53,908 223,809 369,100 145,291 39.36%
2999  Salary and Benefits 430,835 1,345,937 1,887,800 541,863 28.70%

Program Group Total 567,248 1,790,406 2,486,500 696,094 27.99%
TOTAL BUS. OPERATIONS & EVENTS 1,851,520 4,676,595 8,836,700 4,160,105 47.08%

NATIONAL TEAM DIVISION
Competitions
3001  Olympic Games 276 830 5,000 4,170 83.40%
3007  Pan Pacific Championships 0 554 0 (554) 0.00%
3013  Pan American Games 18,882 55,911 49,500 (6,411) -12.95%
3015  World University Games 88,300 321,259 360,000 38,741 10.76%
3016  Australian Super Series 0 133,684 121,000 (12,684) -10.48%
3031  Long Course World Championships 132,428 541,545 510,000 (31,545) -6.19%

Program Group Total 239,886 1,053,784 1,045,500 (8,284) -0.79%

Junior Team Programs
3009  Jr. Team International Competition 1,024 1,024 140,500 139,476 99.27%
3012  Jr. Pan Pacific Championships 122 122 0 (122) 0.00%
3045  Junior Team Camps 0 68,663 61,600 (7,063) -11.47%
3050  FINA World Junior Championships 177,558 356,139 306,200 (49,939) -16.31%

Program Group Total 178,703 425,947 508,300 82,353 16.20%

Open Water Programs
3040  FINA Open Water Jr. Championships 0 1,933 0 (1,933) 0.00%
3061  Open Water World Championships 29,478 107,853 127,000 19,147 15.08%
3062  Open Water International Competition 3,281 3,281 30,400 27,119 89.21%
3063  Open Water University Games 565 29,530 25,300 (4,230) -16.72%
3065  Open Water World Cup 22,915 34,845 68,500 33,655 49.13%
3075  Open Water International Camps 14,095 29,415 41,400 11,985 28.95%
3495  Open Water Program Support 2,491 33,843 62,300 28,457 45.68%

Program Group Total 72,826 240,701 354,900 114,199 32.18%

Camps
3069  National Team Orientation Camps 0 0 56,300 56,300 100.00%
3071  Altitude Training Camps 4,200 37,825 17,400 (20,425) -117.38%
3073  National Team Camps 0 7,673 44,200 36,527 82.64%
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3076  National Team International Camps 56,783 182,303 178,400 (3,903) -2.19%
3479  Advance Team Visits 2,120 17,000 8,400 (8,600) -102.38%

Program Group Total 63,103 244,800 304,700 59,900 19.66%

Athlete Services
3101  Athlete Support-Stipends & Grants 391,206 1,266,609 1,964,300 697,691 35.52%
3103  Athlete Support-Medals & Records 360,000 360,000 525,000 165,000 31.43%
3025  Grand Prix Athlete Support 29,619 243,341 388,800 145,459 37.41%
3021  World Cup Athlete Support 47,486 48,446 110,000 61,554 55.96%
3106  ConocoPhillips Athlete Support 25,300 34,331 108,000 73,669 68.21%
3110  National Team Uniforming (VIK) 122,466 218,543 315,000 96,457 30.62%
3120  Athlete Support-Olympic Prep 9,998 30,398 25,000 (5,398) -21.59%
3130  Foundation Endowment Programs 54,000 54,000 30,000 (24,000) -80.00%
3200  Athlete Life Skills 150 300 0 (300) 0.00%
3155  Elite Athlete Accident Coverage 24 47,838 50,000 2,162 4.32%

Program Group Total 1,040,248 2,303,806 3,516,100 1,212,294 34.48%

Coach Services
3203  Coach Incentive & Reward Program 330,000 330,000 330,000 0 0.00%
3210  Olympic Team Prep - Coaches 0 13,065 15,000 1,935 12.90%
3222  Special Consultant to Head Coach 6,000 24,498 36,800 12,302 33.43%
3460  Olympic Staff Recognition 29,470 31,895 25,000 (6,895) -27.58%
3010  Coach Education 2,016 27,538 68,000 40,462 59.50%
3077  National Team Coaches Meeting 0 113,616 93,000 (20,616) -22.17%
3078  Junior Team Coaches Meeting 0 0 15,900 15,900 100.00%

Program Group Total 367,486 540,611 583,700 43,089 7.38%

Performance Support
3301  National Team Performance Support 16,418 96,622 178,100 81,478 45.75%
3303  Video Library 0 0 4,500 4,500 100.00%
3351  Athlete Testing & Lab Expenses 2,572 9,131 50,000 40,869 81.74%

Program Group Total 18,990 105,753 232,600 126,847 54.53%

High Performance Network
3311  Sport Science Grants 0 12,349 60,000 47,652 79.42%
3353  Sport Medicine & Science Network 3,529 17,750 39,500 21,750 55.06%
3453  Drug Control Program 2,665 3,286 31,700 28,414 89.63%

Program Group Total 6,194 33,385 131,200 97,815 74.55%

Other Programs and Services
3480  Club Investment 13 300,014 300,000 (14) 0.00%
3481  National Team Equipment 5,617 28,541 37,500 8,959 23.89%
3496  National Team Selection 2,294 2,294 4,200 1,906 45.38%
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Program Group Total 7,924 330,849 341,700 10,851 3.18%

Committees
3846  Sports Medicine 355 873 3,100 2,227 71.85%
3868  Open Water Committee 18 18 4,700 4,682 99.63%
3881  Olympic International Operations 16 16 1,800 1,784 99.11%
3882  National Steering Committee 2,997 4,257 21,700 17,443 80.38%
3884  National Team Evaluation 0 204 400 196 49.00%
3887  Athletes Executive Committee 1,194 8,837 16,800 7,963 47.40%

Program Group Total 4,579 14,205 48,500 34,295 70.71%

Administration & Operational Support
3990  Administration & Operational Support 51,225 151,584 181,200 29,616 16.34%
3991  NT Division Travel 12,553 50,220 80,300 30,080 37.46%
3999  Salary and Benefits 369,430 1,150,598 1,594,600 444,002 27.84%

Program Group Total 433,208 1,352,402 1,856,100 503,698 27.14%
TOTAL NATIONAL TEAM 2,433,147 6,646,242 8,923,300 2,277,058 25.52%

BUSINESS DEVELOPMENT & 
PROMOTIONS DIVISION
Corporate Partnerships
5901  Marketing & Contract Fulfillment 56,365 100,698 262,500 161,802 61.64%
5905  Sales Development Support 14,728 31,994 65,000 33,006 50.78%

Program Group Total 71,093 132,693 327,500 194,807 59.48%

Communications
5711  Splash Magazine 161,433 686,735 990,300 303,565 30.65%
5714  PR-USA Swimming Programs 22,393 56,048 75,000 18,952 25.27%
5718  usaswimming.org - Web site 20,427 61,064 221,700 160,636 72.46%
5724  Communication Operations 45,258 126,496 166,800 40,304 24.16%

Program Group Total 249,511 930,342 1,453,800 523,458 36.01%

Marketing
5109  Athlete Partnership Fulfillment 27,865 37,759 52,300 14,541 27.80%
5620  Family Program 26,728 70,587 39,900 (30,687) -76.91%
5722  Social Media Aggregation 0 30,000 0 (30,000) 0.00%
5710  Membership/Recruiting Promotion (SwimToday) 101,519 374,917 500,000 125,083 25.02%
5713  Deck Pass 22,577 106,561 220,000 113,439 51.56%
5715  SwimBiz 0 33,556 0 (33,556) 0.00%
5716  Swimjitsu 90,405 255,584 0 (255,584) 0.00%
5735  National Events Marketing 0 0 35,000 35,000 100.00%
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5740  America's Swim Team/ Membership Card 6,608 244,399 225,000 (19,399) -8.62%
5720  Video Production Services 4,942 10,612 25,000 14,388 57.55%
5913  Multicultural Promotions 15,773 61,506 129,900 68,394 52.65%
5902  Merchandise Program 7,906 18,679 38,400 19,721 51.36%
5904  Marketing Contract Labor 11,488 42,155 50,000 7,845 15.69%
5911  Aqua Zone - Olympic Trials 2016 16,509 21,909 19,900 (2,009) -10.10%

Program Group Total 332,319 1,308,225 1,335,400 27,175 2.03%

Committees

Administration & Operational Support
5990  Administration & Operational Support 49,749 157,032 184,400 27,368 14.84%
5999  Salary and Benefits 339,787 1,068,479 1,489,600 421,121 28.27%

Program Group Total 389,536 1,225,512 1,674,000 448,488 26.79%
TOTAL BUS. DEVELOPMENT & 
PROMOTIONS 1,042,459 3,596,771 4,790,700 1,193,929 24.92%

FOUND. & MAKE A SPLASH SUPPORT
6000  Make A Splash Programs 110,000 330,000 440,000 110,000 25.00%

TOTAL FOUNDATION & MAS SUPPORT 110,000 330,000 440,000 110,000 25.00%

EXECUTIVE DIVISION
Other Executive Division
7920  Executive Director Contingency 5,278 20,970 75,000 54,030 72.04%
7930  President's Travel/Contingency 4,660 16,045 40,000 23,955 59.89%
7945  CSCAA Grant 30,000 70,593 0 (70,593) 0.00%
7971  Organizational Relations - Domestic 6,247 41,253 125,000 83,747 67.00%
7984  Organizational Relations - Internat'l 7,885 15,868 75,000 59,132 78.84%
7981  International Relations Expense 10,612 51,160 100,000 48,840 48.84%
7975  Oceania Championships 0 15,000 0 (15,000) 0.00%
7940  Special Projects (6,694) 0 0 0 0.00%

Program Group Total 57,988 230,889 415,000 184,111 44.36%

Safe Sport
7385  Safe Sport Programs 14,881 186,201 280,000 93,799 33.50%
7387  Safe Sport - USOC Center for Safe Sport 0 0 55,000 55,000 100.00%
7388  Safe Sport - Leadership Conference 0 51,718 75,000 23,282 31.04%
7389  Safe Sport - SwimAssist 0 2,208 158,000 155,793 98.60%
7335  Safe Sport - Background Check 14,412 48,957 30,700 (18,257) -59.47%

USA Swimming
Quarterly Statement of Expenses - By Program

For the Periods Ended September 30, 2015
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Quarter
Actual

Year To Date
Actual

2015
Budget

Remaining
Dollars

Remaining
Percentage

7390  Safe Sport - Admin. & Oper. Support 172 1,839 0 (1,839) 0.00%

Program Group Total 29,464 290,923 598,700 307,777 51.41%

Legal and NBR
7495  Legal 53,104 244,101 225,000 (19,101) -8.49%
7492  National Board of Review 113,971 285,777 235,000 (50,777) -21.61%
7490  Legal - Admin. & Oper. Support 6,225 11,345 25,000 13,655 54.62%

Program Group Total 173,300 541,222 485,000 (56,222) -11.59%

Committees & Governance
7803  Board of Directors 2,607 57,304 100,000 42,696 42.70%
7805  Executive Committee 8,039 11,846 10,000 (1,846) -18.46%
7806  Committee Chairs 0 32,567 35,000 2,433 6.95%
7807  Zone Administration 0 5 0 (5) 0.00%
7808  Task Force & Other Committees 7,043 7,614 25,000 17,386 69.54%
7810  Safe Sport Committee 906 14,814 17,500 2,686 15.35%
7811  International Relations Committee 1,456 26,124 35,000 8,876 25.36%
7891  Counselor's Committee 0 121 0 (121) 0.00%

Program Group Total 20,051 150,394 222,500 72,106 32.41%

Administration & Operational Support
7990  Administration & Operational Support 25,138 73,714 111,800 38,086 34.07%
7999  Salary and Benefits 409,533 1,163,862 1,687,000 523,138 31.01%

Program Group Total 434,670 1,237,576 1,798,800 561,224 31.20%
TOTAL EXECUTIVE 715,473 2,451,004 3,520,000 1,068,996 30.37%

FINANCIAL AFFAIRS DIVISION
Other Programs
8500  LSC/Club Financial Presentation Resources 50 50 8,500 8,450 99.41%

Program Group Total 50 50 8,500 8,450 99.41%

Committees
8895  Investment Committee 21 76 500 424 84.78%
8880  Audit Committee 0 244 500 256 51.24%

Program Group Total 21 320 1,000 680 68.01%

Administration & Operational Support
8980  Human Resources 7,887 29,684 39,000 9,316 23.89%
8990  Administration & Operational Support 44,476 150,840 169,900 19,060 11.22%
8999  Salary and Benefits 197,097 654,333 879,900 225,567 25.64%
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Quarter
Actual

Year To Date
Actual

2015
Budget

Remaining
Dollars

Remaining
Percentage

Program Group Total 249,460 834,857 1,088,800 253,943 23.32%
TOTAL FINANCIAL AFFAIRS 249,531 835,227 1,098,300 263,073 23.95%

RISK MANAGEMENT DIVISION
Insurance Programs
9413  Insurance Premiums 567,019 2,853,294 3,436,000 582,706 16.96%
9415  Other Risk Management 0 6 0 (6) 0.00%

Program Group Total 567,019 2,853,300 3,436,000 582,701 16.96%

Committees
9827  Operation Risk Committee 1,469 38,013 18,900 (19,113) -101.12%

Program Group Total 1,469 38,013 18,900 (19,113) -101.12%

Administration & Operational Support
9990  Administration & Operational Support 5,447 17,760 38,600 20,840 53.99%
9999  Salary and Benefits 50,175 150,596 219,800 69,204 31.49%

Program Group Total 55,622 168,356 258,400 90,044 34.85%
TOTAL RISK MANAGEMENT 624,109 3,059,668 3,713,300 653,632 17.60%

GRAND TOTALS $7,830,600 $24,778,845 $35,782,600 $11,003,755 30.75%
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QUARTERLY INVESTMENT REVIEW  
 
 

USA SWIMMING, INC. 
 
 

3RD QUARTER 2015 

 

 



                                    Quarter    Year Inception Inception
To Date To Date 1 Year 3 Year 5 Year To Date Date

Your Total Portfolio * (4.50)       % (3.06)    % (1.94)    % 4.78    % 5.63      % 4.27     % 6/26/2008
    Blended Benchmark*** (4.48)       (3.71)    (2.54)    3.87    4.70      
    Inflation + 3% N/A N/A 3.31     4.19    4.73      

  Broad Equity Market Index
    MSCI ACW Index NR (9.45)       (7.40)    (6.66)    6.95    6.82      

  Your U.S. Large Cap Equities** (6.25)       (5.06)    0.10     11.82  12.36    6.66     6/26/2008
    S&P 500 Index (6.44)       (5.29)    (0.61)    12.40  13.34    
    Russell 1000 Index (6.83)       (5.24)    (0.61)    12.66  13.42    

  Your U.S. Small Cap Equities** (12.41)     (9.00)    0.45     11.46  11.84    6.38     6/26/2008
    Russell 2000 Index (11.92)     (7.73)    1.25     11.02  11.73    

  Your Real Estate Securities** (1.44)       (3.55)    3.73     6.84    7.25      4.57     6/26/2008
    NAREIT Dev Index NR (1.63)       (4.78)    2.73     6.24    7.54      

  Your International Equities** (11.04)     (6.43)    (10.37)  3.13    1.94      (0.66)    6/26/2008
    MSCI ACWI Ex-US NR (12.17)     (8.63)    (12.16)  2.34    1.82      
    MSCI EAFE Index NR (10.23)    (5.28)    (8.66)   5.63   3.98     
    MSCI Emerging Markets Index NR (17.90)    (15.47)  (19.28) (5.27)  (3.58)    

  Your Fixed Income** 1.06        1.10      2.57     2.01    3.40      4.74     6/26/2008
    Barclays Cap Aggregate Bond Index 1.23        1.13      2.94     1.71    3.10      -       

   Your International Fixed Income** (0.17)       (1.47)    1.76     -      -        5.48     7/23/2013

  Your High Yield Bonds** (2.32)       (1.07)    0.31     3.93    -        5.52     7/12/2011
    ML HY Master II (4.90)       (2.53)    (3.57)    3.47    5.94      -       

   Your Commodities** (16.28)     (16.80)  (28.51)  -      -        (16.65)  7/11/2013
     Bloomberg Commodity Index (14.47)     (15.80)  (25.99)  (16.02) (8.89)     

*Total Performance is net of all fees. 0.00        0.00      0.12     
**Asset class performance is gross of Advisor fees.
*** = 48% MSCI ACWI + 4% NAREIT Dev Index + 3% Bloomberg Commodity Index + 45% Barclay Agg Bond

FIRST WESTERN TRUST
CONSOLIDATED ACCOUNT PERFORMANCE

USA Swimming, Inc.
As of 9.30.2015

Annualized



                                   

PORTFOLIO VALUATION
    Beginning Market Value 7,793,185$               5,709,993$               13,503,178$             13,301,888$             -$                          
    Net Invested Capital -                                -                                -$                          -                                9,080,646                 
    Net Investment Gains/Losses (660,483)                   53,184                      (607,299)                   (406,009)                   3,815,233                 
    Ending Market Value 7,132,702$               5,763,177$               12,895,879$             12,895,879$             12,895,879$             

ASSET ALLOCATION
Market Value Portfolio % Target %

US Large Cap Equities 2,683,551$               20.8% 18.0%
US Small Cap Equities 589,365$                  4.6% 5.0%

International Equities 2,874,141$               22.3% 25.0%

High Yield Bonds 310,134$                  2.4% 2.0%

Fixed Income 5,633,767$               43.7% 42.0%
International Fixed Income 37,704$                    0.3% 0.0%

REITS 523,687$                  4.1% 4.0%

Commodities 116,339$                  0.9% 3.0%

Cash & Equivalents 127,190$                  1.0% 1.0%

TOTAL PORTFOLIO 12,895,879$             100.0% 100.0%

FIRST WESTERN TRUST
CONSOLIDATED ACCOUNT SUMMARY

USA Swimming, Inc.
As of 9.30.2015

USA Swimming, Inc 
Quarter To Date

USA Swimming, Inc 
Sterling Capital 
Quarter To Date

Total Quarter to 
Date

Total Year to Date Total Inception to 
Date
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USA Swimming Performance Attribution

Source: FactSet, holdings-based attribution

Active Decision
Duration/Yield Curve
 Duration managed short
 Barbell curve strategy

Sector Allocation
 Overweight corporates
 Overweight ABS

Security Selection & Timing
 Overweight Financials
 Exposure to intermediate municipal bonds
 Allocation to 20 year MBS

Comments

 Interest rates moved lower
 Rate curve flattened 

 Sector underperformed
 Outperformance from sector

 Relative outperformance
 Securities outperformed
 Sub-sector performed

Comments

 Negative
 Positive

 Negative
 Positive

 Positive
 Positive
 Positive
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Quarter Ended 9/30/15
Portfolio:    1.03 % Benchmark:    1.23%

Duration Yield Curve Sector Allocation Security Selection Total Excess Return
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Duration 5.22 Years

Maturity 7.23 Years

Yield-to-Maturity 2.76%

Benchmark Yield to Maturity 2.31%

Credit Rating Aa3

As of 9/30/15 Duration DistributionSector

CharacteristicsRatings
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       UNITED STATES SPORTS INSURANCE COMPANY, LLC                                                                                                                    Washington, DC 
              c/o Marsh Management Services, Inc. 

            100 Bank Street, Suite 610 
                    Burlington, VT 05401 

 
        Phone: (802) 864-5599 
            Fax: (802) 859-3599 

 
November 9, 2015 
 
To:  USA Swimming Board of Directors 
 
From:  Bruce Stratton, President of Management Board of United States Sports Insurance Company, LLC 
 
Subject:  Report to USA Swimming Board of Directors 
 
USSIC continues to operate in the “run-off” mode, dealing only with matters than arose prior it getting 
insurance coverage from K&K as of 1/1/14 
 
As previously reported to the Board, USA Swimming currently has a couple of gap periods in which it has no 
insurance coverage for sexual misconduct.  In addition, USSIC would like to offer expanded Directors & 
Officers (D&O) and Errors & Omissions (E&O) coverage for directors, officers, and employees of USA 
Swimming, its LSCs, USSIC, and the USA Swimming Foundation.  We have received approval from the 
District of Columbia to offer the following three policies to USA Swimming.  The premiums for the policies 
were determined actuarially. 
 

1. Sexual misconduct coverage for clubs and members for occurrences during the period of 12/31/2000 to 
12/31/13.  During that period, there was only a claims-made policy in place.  The policy limits are 
$100,000/$500,000 and the one-time premium for this policy is $100,000. 
 

2. Sexual misconduct coverage for USA Swimming and its LSCs for occurrences during the period 
2/1/13-12/31/13.  During that period, there was only a claims-made policy in place.  The policy limits 
are $2,000,000/$4,000,000 and the one-time premium for this policy is $100,000. 
 

3. Expanded D&O and E&O coverage for directors, officers, and employees of USA Swimming, its 
LSCs, USSIC, and the USA Swimming Foundation for the three-year period of 6/30/15 to 6/30/18.  
The policy limits are $5,000,000/$5,000,000 and the annual premium for this policy is $50,000. 

 
One of the requirements for approval by The District of Columbia was that USSIC have a minimum amount of 
$100,000 classified as Member’s Capital on its balance sheet.  When USSIC was organized in Washington DC, 
an arbitrary amount of only $1,000 was allocated to Member’s Capital.  We asked for, and received, a waiver 
of that requirement, but in order to avoid the problem in the future, we are asking the USA Swimming Board of 
Directors to approve an amendment to the USSIC Operating Agreement to allocate an additional $99,000 to 
Members’ Capital so that it will meet the DC minimum requirement of $100,000.  This reallocation of capital 
has no impact on the financial position of USSIC and is only being done to satisfy the DC minimum capital 
requirements. 
 
Attached is a copy of the Amended Operating Agreement to reflect the above change, a copy of the 
authorization by USA Swimming to make the change, and a copy of the approvals received from the District of 
Columbia. 
 
The USSIC Board had previously authorized its providing a reimbursement to USA Swimming for amounts 
paid to third parties through its SwimAssist Program.  The attached Loss Control Agreement properly 
documents the authorization. 
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AMENDED AND RESTATED 

LIMITED LIABILITY COMPANY OPERATING AGREEMENT 
 

OF 
 

UNITED STATES SPORTS INSURANCE COMPANY, LLC 
 

A DISTRICT OF COLUMBIA LIMITED LIABILITY COMPANY 
 
 
 
 
 
 
 
 
 

Effective December __, 2015 
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AMENDED AND RESTATED 

LIMITED LIABILITY COMPANY OPERATING AGREEMENT 
OF 

UNITED STATES SPORTS INSURANCE COMPANY, LLC 

THIS AMENDED AND RESTATED LIMITED LIABILITY COMPANY 
OPERATING AGREEMENT (the “Agreement”) is entered into effective as of the ___ day of 
December, 2015, by and between United States Sports Insurance Company, LLC (the “LLC”) 
and USA Swimming, Inc., a Colorado nonprofit corporation (the “Member”), and amends and 
restates that certain Limited Liability Company Operating Agreement originally dated 
_________ __, 2014. 

ARTICLE 1 
 

FORMATION 

1.1 Articles of Organization.  The LLC has caused the articles of organization (the 
“Articles”) to be executed and has caused the filing of the same with the Department of 
Insurance, Securities and Banking of the District of Columbia.  The LLC shall execute such 
further documents and take such further actions as shall be appropriate to comply with the 
requirements of the Act for the operation of a limited liability company. 

1.2 Name.  The name of the LLC shall be United States Sports Insurance Company, 
LLC, or such other name as the Management Board may from time to time determine. 

1.3 Purpose.  Subject to Section 1.4, the LLC is formed to engage in any lawful 
business or other activity permitted under the Act.  The LLC shall have all powers available to it 
as a limited liability company under the Act.  Without limiting the foregoing, the LLC expects to 
be licensed as a captive insurance company by the Department of Insurance, Securities and 
Banking of the District of Columbia and to acquire and continue the assets, operations and 
liabilities of United States Sports Insurance Company Incorporated, a Barbados company (the 
“Barbados Company”), via redomestication and continuation of the Barbados Company with 
and into the LLC.  The LLC expects to manage such assets, operations and liabilities on a run-off 
basis, and does not currently expect to issue new policies of insurance or accept new risk. 

1.4 Limitation on Actions.  The operations of the LLC shall be conducted in such a 
manner as is consistent with the operational principles applicable to tax-exempt organizations 
described in Section 501(c)(3) of the Internal Revenue Code of 1986, as amended (the “Code”) 
(“501(c)(3) Organizations”).  The LLC shall take no action which would jeopardize the exempt 
status of the Member as a 501(c)(3) Organization.  The LLC shall also not take any action which 
would jeopardize its own tax status as set forth in Section 5.1 herein. 

1.5 Registered Agent.  The location of the registered office and the name of the 
registered agent of the LLC in the District of Columbia shall be as stated in the Articles. 
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1.6 Principal Place of Business.  The location of the principal place of business of 
the LLC shall be at such place as the Management Board shall determine, and the records of the 
LLC required by the Act to be maintained shall be maintained at that location. 

1.7 Term.  The term of the LLC shall commence upon filing of the Articles and will 
terminate at such time as described in this Agreement or required under the Act. 

1.8 Qualification and Registration.  The Member and the Management Board shall 
execute and cause to be filed original or amended articles and shall take any and all other actions 
as may reasonably be necessary to perfect and maintain the status of the LLC as a limited 
liability company or similar type of entity under the laws of any other jurisdiction where the LLC 
does business. 

ARTICLE 2 
 

DEFINITIONS 

Act means the Uniform Limited Liability Company Act of 2010 of the District of 
Columbia Code, as amended. 

Affiliate means a Person controlled by, in control of, or under common control with, 
another Person.  For purposes of this definition, “control” (including the correlative terms 
“controlled by,” “in control of” and “under common control with”), with respect to any Person, 
means possession, directly or indirectly, of the power to direct or cause the direction of the 
management and policies of such Person, whether through the ownership of voting securities or 
by contract or otherwise. 

Agreement means this Limited Liability Company Operating Agreement (including all 
Exhibits hereto), as it may be amended, supplemented or restated from time to time. 

Articles has the meaning set forth in Section 1.1. 

Capital Account means the capital account maintained for the Member in accordance 
with Section 3.4. 

Capital Contribution means any cash or property contributed to the LLC by the Member. 

Fiscal Year means the LLC’s annual accounting period set forth in Section 5.4. 

Indemnitee has the meaning set forth in Section 6.7.1. 

LLC has the meaning set forth in the preamble of this Agreement. 

Management Board means the board composed of “managers” as defined in the Act 
which manages the LLC as set forth in Article 6. 

Member has the meaning set forth in the preamble of this Agreement. 
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Membership Interest means the interest of the Member in LLC profits and losses and any 
and all benefits to which the Member may be entitled as provided in this Agreement or the Act, 
together with the obligations of the Member to comply with the terms and provisions of this 
Agreement. 

Notice has the meaning set forth in Section 8.2. 

Percentage Interest means the fractional ownership of the Member in the LLC at any 
particular time as determined by the ratio which the Member’s Unit ownership bears to the total 
number of Units outstanding. 

Person means an individual or a corporation, partnership, trust, limited liability company, 
unincorporated organization, association or other entity. 

Statement of Dissolution has the meaning set forth in Section 7.2.4. 

Unit means a Membership Interest of a Member in the LLC representing a fractional part 
of all the Membership Interests. 

ARTICLE 3 
 

CAPITALIZATION OF THE LLC 

3.1 Capitalization.  The LLC is initially authorized to issue up to 1,000 Units.  The 
LLC may issue additional Units as necessary to accommodate the admission of new members or 
otherwise pursuant to the terms of this Agreement. 

3.2 Capitalization and Units.  The amount credited to the Capital ofwith respect to 
the CompanyMember, andthe number of Units granted to the Member and the Percentage 
Interest of the Member, are reflected on Exhibit A as of the date indicated on Exhibit A. 

3.3 Additional Capital Contributions. 

3.3.1 General Rule.  No additional Capital Contribution shall be required 
unless approved in writing by the Management Board and the Member making such additional 
Capital Contribution. 

3.3.2 Additional Contributions.  In the sole discretion of the Management 
Board, the LLC, from time to time, may permit the Member to contribute additional capital or 
surplus to the LLC in exchange for additional Units.  Participation in such additional Capital 
Contributions shall be in the Member’s sole discretion, and the terms and conditions of such 
additional Capital Contributions, including the number and class of new Units to be granted in 
exchange for the Member’s additional Capital Contribution, shall be determined by the 
Management Board. 

3.4 Capital Account.  A Capital Account shall be maintained for the Member.  The 
Member’s Capital Account shall consist of the Member’s credited capital and surplus 
contributions increased by the Member’s share of LLC profits and decreased by distributions to 
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the Member and by the Member’s share of LLC losses.  No advance of money to the LLC by the 
Member shall be credited to the Capital Account of the Member. 

ARTICLE 4 
 

DISTRIBUTIONS 

4.1 Distributions.  Distributions shall be made to the Member at such times and in 
such aggregate amounts as may be determined by the Management Board in its sole discretion, 
subject to receipt of written approval from the Department of Insurance, Securities and Banking 
of the District of Columbia.  No distribution shall be made to the extent prohibited under the Act. 

4.2 Liquidation Distributions.  Distributions in liquidation of the LLC shall be made 
as provided in Section 7.2, subject to receipt of written approval from the Department of 
Insurance, Securities and Banking of the District of Columbia. 

4.3 In-Kind Distributions.  At any time, and from time to time, in the sole discretion 
of the Management Board, the LLC may distribute to its Member securities or other property 
held by the LLC, subject to receipt of written approval from the Department of Insurance, 
Securities and Banking of the District of Columbia.  The Management Board may require as a 
condition of such distribution of securities hereunder that the Member execute and deliver such 
documents as the Management Board may deem necessary or appropriate to ensure compliance 
with all laws. 

ARTICLE 5 
 

ALLOCATIONS AND ACCOUNTING 

5.1 General Allocations.  Except as otherwise required by applicable provisions of 
tax law, solely for federal income tax purposes and for purposes of certain state tax laws, the 
LLC shall be disregarded as an entity separate from its sole tax owner and Member, USA 
Swimming, Inc., a Colorado nonprofit corporation that treats the LLC as a disregarded entity for 
U.S. federal tax purposes.  Each item of LLC income, gain, loss, deduction, and credit shall be 
treated as if realized directly by, and shall be allocated 100% to USA Swimming, Inc. 

5.2 Accounting, Tax Reports and Professionals. 

5.2.1 Maintenance of Records.  The LLC’s accounting records shall be 
maintained at the principal place of business of the LLC.  The LLC shall keep its accounting 
records and shall report its income for income tax purposes on the method of accounting selected 
by the accountants normally servicing the books and records of the LLC with the approval of the 
Management Board. 

5.2.2 Accounting and Reports.  The books of account shall be closed promptly 
after the end of each fiscal year.  Promptly thereafter, the LLC shall make such written reports to 
the Member as it determines, which may include a balance sheet of the LLC as of the end of such 
year, a statement of income and expenses for such year, a statement of the Member’s Capital 
Account as of the end of such year, and such other statements with respect to the status of the 
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LLC and distribution of the profits and losses therefrom as are considered necessary by the 
Member to advise the Member properly about its investment in the LLC for federal and state 
income tax reporting purposes. 

5.3 Bank Accounts.  The bank accounts of the LLC shall be maintained in such 
banking institutions as the Management Board shall determine.  The funds of the LLC shall not 
be commingled with the funds of any other Person. 

5.4 Fiscal Year.  The fiscal year of the LLC for tax and accounting purposes shall 
end on the last day of December in each year, unless otherwise determined by the Management 
Board (the “Fiscal Year”). 

ARTICLE 6 
 

MANAGEMENT/DECISIONS/MEMBERS 

6.1 Management Generally. 

6.1.1 Except as otherwise provided in this Agreement, the management and 
control of the LLC shall be vested exclusively in the Management Board.  Except as otherwise 
provided in this Agreement, no Member in its capacity as such shall have any part in the 
management or control of the LLC nor have the authority or right to act on behalf of the LLC in 
connection with any matter.  The members of the Management Board of the LLC shall consist of 
six persons recommended by the USA Swimming Executive Committee and approved by the 
Board of Directors of USA Swimming.  The members of the Management Board shall serve two-
year terms with no limit on the number of terms that may be served.  For the initial year, 
however, all appointed Management Board members shall be appointed for an initial one-year 
term.  Thereafter, the terms of the appointed Management Board members shall be staggered 
such that one-half of the appointed Management Board member terms shall expire in alternating 
years. The initial members of the Management Board are set forth on Exhibit B. 

6.1.2 Any member of the Management Board may resign at any time upon 
notice to the LLC and such resignation shall take effect upon receipt of notice by the LLC or at 
any later time specified in the notice.  In addition, the Member may remove any member of the 
Management Board at any time, with or without cause.  Vacancies on the Management Board 
shall be filled by the Member in the same manner as specified in Section 6.1.1. 

6.2 Meetings, Notice and Action by the Management Board. 

6.2.1 Regular Meetings; Notice.  The Management Board from time to time 
may provide by resolution for the holding of regular meetings of the Management Board and 
may fix the time and place thereof.  Notice of any regular meeting of the Management Board 
shall not be required to be given; provided, however, that in case the Management Board shall 
fix or change the time or place of any regular meeting, notice of such action shall be given in 
writing promptly to each member of the Management Board who shall not have been present at 
the meeting at which such action was taken, (i) by personal delivery, courier or messenger, and 
such notice shall be deemed to be given when the same shall have been delivered to a member of 
the Management Board at his or her address as it appears on the records of the LLC; or (ii) by 
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electronic mail (e-mail), facsimile or electronic transmission, and such notice shall be deemed to 
be given when the same shall have been transmitted to a member of the Management Board’s e-
mail address or facsimile number as it appears on the records of the LLC. 

6.2.2 Special Meetings; Notice.  Special meetings of the Management Board 
shall be held whenever called by a majority of the members of the Management Board, at such 
time and place as may be specified in the respective notices or waivers of notice thereof.  Notice 
of any special meeting shall be given at least forty-eight hours prior thereto and may be delivered 
verbally or in writing.  The foregoing shall not be construed to require personal notice, but such 
notice may be given in writing:  (i) by personal delivery, courier or messenger, and such notice 
shall be deemed to be given when the same shall have been delivered to a member of the 
Management Board at his or her address as it appears on the records of the LLC; or (ii) by 
electronic mail (e-mail), facsimile or electronic transmission, and such notice shall be deemed to 
be given when the same shall have been transmitted to a member of the Management Board’s e-
mail address or facsimile number as it appears on the records of the LLC.  Any member of the 
Management Board may waive notice of any meeting.  The attendance of a member of the 
Management Board at a meeting shall constitute a waiver of notice of such meeting, except 
where a member of the Management Board attends a meeting for the express purpose of 
objecting to the transaction of any business because the meeting is not lawfully called or 
convened.  Notice of any special meeting shall not be required to be given to any member of the 
Management Board who shall attend such meeting in person or to any member of the 
Management Board who shall waive notice of such meeting in writing, whether before or after 
the time of such meeting; and any such meeting shall be a legal meeting without any notice 
thereof having been given if all the members of the Management Board shall be present thereat.  
Notice of any adjourned meeting shall not be required to be given. 

6.2.3 Quorum.  The presence of a majority of the members of the Management 
Board shall constitute a quorum for the transaction of business at a meeting of the Management 
Board. 

6.2.4 Voting; Manner of Acting.  Each member of the Management Board 
shall be entitled to cast one vote.  The vote of not less than a majority of the members of the 
Management Board present at a duly constituted meeting of the Management Board at a time 
where a quorum exists shall constitute an action or approval by the Management Board unless 
otherwise specified in this Agreement. 

6.2.5 Action Without a Meeting.  Any action that may be taken by the 
Management Board at a meeting may be taken without a meeting if a unanimous consent in 
writing, setting forth the action so to be taken, shall be signed by all the members of the 
Management Board. 

6.2.6 Participation.  Members of the Management Board may attend a meeting 
of such Board or any committee established by the Management Board by means of a conference 
telephone or other communications equipment by means of which all Persons participating in the 
meeting can hear each other. 
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6.2.7 Compensation.  By resolution of the Management Board, each member of 
the Management Board may be paid his reasonable expenses, if any, of attendance at each 
meeting of the Management Board.  Management Board members shall not receive any salary or 
other compensation in their capacity as such, but members of the Management Board may serve 
the LLC in other capacities and receive compensation therefor. 

6.3 Authority of the Management Board.  Subject only to the limitations 
specifically set forth in this Section and elsewhere in this Agreement, the Management Board 
shall have full authority to bind the LLC by execution of documents, instruments, agreements, 
contracts or otherwise and to do all lawful acts as are not by statute, the Articles, or this 
Agreement directed or required to be exercised or done by the Member.  The Management Board 
may, from time to time, retain any Person to provide services to the LLC, but only if the 
Management Board reasonably believes that such Person is qualified to provide such services.  
The Management Board is entitled to rely in good faith upon the recommendations, reports, 
advice or other services provided by any such Person.  The Management Board shall elect a 
President and a Secretary from members of the Management Board and may from time to time 
elect such other officers of the LLC as they deem necessary, each of whom shall have the 
authority and responsibility and serve for the term designated by the Management Board or as 
agreed to by the officer and the LLC in a separate written agreement signed by both parties.  
None of the officers shall be deemed managers as that term is used in the Act.  The Management 
Board in its sole discretion may remove officers at any time, and an elected officer may resign 
upon notice to the LLC.  The Management Board may fill any vacancies.  None of the Board, the 
officers or any employee or agent of the LLC may cause the LLC to do any of the following 
without the prior written approval of the Member: 

6.3.1 amend this Agreement or the Articles, except with respect to a change of 
registered agent; 

6.3.2 merge the LLC with or consolidate the LLC into any other entity; 
provided, however, that the LLC shall not in any case merge or consolidate with any entity that 
is not a 501(c)(3) Organization; 

6.3.3 sell or issue any membership interest in the LLC, or admit additional 
Persons as members; 

6.3.4 dissolve, liquidate or reorganize the LLC; or 

6.3.5 sell, lease, exchange, or otherwise dispose of all or substantially all of the 
LLC’s assets. 

6.4 President.  The President shall be the chief executive officer of the LLC and shall 
in general supervise and control all of the business and affairs of the LLC.  The President may 
sign any certificates, deeds, mortgages, bonds, contracts or other instruments which the 
Management Board has authorized to be executed, except in cases where the signing and 
execution thereof shall be expressly delegated by the Management Board to some other officer or 
agent of the LLC, or shall be required by law to be otherwise signed or executed.  The President 
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shall also perform all other duties incident to the office of President and other duties as may be 
prescribed by the Management Board.  The initial President shall be Bruce Stratton. 

6.5 Secretary.  The Secretary shall record the proceedings of all meetings of the 
Management Board and any written consents of the Member in books kept for that purpose.  In 
the Secretary’s absence from any such meeting an Assistant Secretary, or if such Assistant 
Secretary is also absent, a temporary secretary chosen at the meeting, shall record the 
proceedings thereof.  The Secretary shall have such other duties and other duties as may be 
prescribed by the Management Board.  The initial Secretary shall be Megan Ryther. 

6.6 Member’s Consent. 

6.6.1 For any action requiring the consent of the Member under this Agreement 
or the Act, the Member may act either through resolution adopted at a meeting or by unanimous 
written consent. 

6.6.2 The Member shall not be considered an agent of the LLC solely by virtue 
of being a Member, and the Member shall have no authority to act for or bind the LLC solely by 
virtue of being a Member of the LLC. 

6.7 Indemnification and Liability of the Member, Members of the Management 
Board or Officers. 

6.7.1 The Member, or any officer, director, employee or agent of the Member, 
or any member of the Management Board or officer of the LLC (each individually an 
“Indemnitee”) who was or is a party, or is threatened to be made a party to any threatened, 
pending or completed action, suit or proceeding, whether civil, criminal, administrative or 
investigative (including an action by or in the right of the LLC) by reason of the fact that such 
person is or was a Member or officer, director, employee or agent of the Member, or a member 
of the Management Board or officer of the LLC, shall be indemnified by the LLC against 
expenses (including attorneys’ fees), judgments, fines and amounts paid in settlement actually 
and reasonably incurred by such person in connection with such action, suit or proceeding, if 
such person acted in good faith and in a manner such person reasonably believed to be in or not 
opposed to the best interests of the LLC, and, with respect to any criminal action or proceeding, 
had no reasonable cause to believe such person’s conduct was unlawful. 

6.7.2 Expenses incurred by an Indemnitee in defending any claim, demand, 
action, suit or proceeding subject to this Section 6.7 shall be advanced by the LLC prior to the 
final disposition of such claim, demand, action, suit or proceeding upon receipt by the LLC of a 
written commitment by or on behalf of the Indemnitee to repay such amount if it shall be 
determined that such Indemnitee is not entitled to be indemnified as authorized in this Section 
6.7. 

6.7.3 The indemnification provided by this Section 6.7 shall not be deemed 
exclusive of any other rights to which an Indemnitee may be entitled, under any agreement or 
otherwise. 
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6.7.4 Any indemnification provided hereunder shall be satisfied solely out of the 
assets of the LLC.  The Member shall not be subject to personal liability by reason of these 
indemnification provisions. 

6.7.5 No Indemnitee shall be denied indemnification in whole or in part under 
this Section 6.7 by reason of the fact that the Indemnitee had an interest in the transaction with 
respect to which the indemnification applies if the transaction was otherwise permitted by the 
terms of this Agreement. 

6.7.6 The provisions of this Section 6.7 are for the benefit of the Indemnitees 
and shall not be deemed to create any rights for the benefit of any other Person. 

6.7.7 No Indemnitee shall be liable to the LLC or to the Member for any losses 
sustained or liabilities incurred as a result of any act or omission of such Indemnitee if any such 
act (or failure to act) was in good faith and in a manner that such person believed to be in, or not 
opposed to, the best interests of the LLC and did not constitute gross negligence, willful 
misconduct or breach of such person’s fiduciary duty to the LLC or the Member. 

6.7.8 Notwithstanding anything to the contrary in this Section 6.7, no person 
shall be indemnified from, against or in respect of any liabilities, claims, losses, judgments, 
damages, costs and expenses (including attorneys’ fees) arising out of or resulting from the gross 
negligence or intentional misconduct of such person. 

6.8 Related Party Transactions. The LLC is expressly permitted to enter into 
transactions with the Member or Affiliates of the Member for equipment, goods or services, 
provided that the price and other terms of such transaction are fair to the LLC and not less 
favorable to the LLC in the aggregate than those generally prevailing with respect to a 
comparable transaction between unrelated parties. 

6.9 Rights and Obligations of the Member. 

6.9.1 Limited Liability.  The Member’s liability shall be limited as set forth in 
this Agreement, the Act or other applicable law.  The Member shall not be personally liable for 
any debts or losses of the LLC except as set forth in this Agreement. 

6.9.2 LLC Debt.  The Member will not be personally liable for any debts or 
losses of the LLC in excess of the Member’s Capital Contribution, or any obligation of the 
Member to make a Capital Contribution, except as otherwise specifically required by the Act or 
other applicable law. 

6.9.3 Changes in Membership or Interests. 

(a) The Member may only sell, transfer or assign its interest in the 
LLC to another 501(c)(3) Organization or a single-member limited liability company the 
sole member of which is a 501(c)(3) Organization.  Any attempted transfer in violation of 
this Section 6.9.3(a) shall be considered null and void and the Member shall continue to 
be treated as the Member for purposes of this Agreement and shall continue to be bound 
by all of the provisions hereof. 
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(b) New members may not be admitted to the LLC without the prior 
written consent of and upon terms approved by the Member.  Such new member shall 
make such Capital Contribution (if any) and shall receive the number of Units, and shall 
otherwise be admitted upon such terms and conditions, as approved by the Member.  
Admission of a new member is conditioned upon the approval and execution by the 
Member and the new member of an amended version of this Agreement containing 
appropriate provisions for a District of Columbia limited liability company with more 
than one member. 

(c) The Member may not withdraw from the LLC prior to the 
dissolution and winding up of the LLC and shall be deemed in breach of this Agreement 
and to have withdrawn wrongfully upon any other resignation or withdrawal. 

ARTICLE 7 
 

TERMINATION AND DISSOLUTION 

7.1 Dissolution.  The LLC shall be dissolved solely upon the occurrence of any one 
of the following events: 

(a) The written determination of the Member to dissolve; or 

(b) The entry of a decree of judicial dissolution under law. 

7.2 Dissolution Procedure. 

7.2.1 Winding Up, Liquidation, and Distribution of Assets.  In the event of 
the dissolution of the LLC for any reason, the Management Board shall commence to wind up 
the affairs of the LLC and to liquidate its assets.  The Management Board shall select a 
liquidating trustee who shall have full power to sell, assign and encumber LLC assets.  Any 
property distributed in kind in liquidation shall be valued and treated as though the property was 
sold and the cash proceeds were distributed.  Upon dissolution, all assets remaining after the 
payment of liabilities shall be distributed to the Member, provided that the Member is qualified 
as a 501(c)(3) Organization, or if not so qualified, to such other 501(c)(3) Organizations as the 
Member shall determine.  The LLC shall not distribute any of its assets to any organization that 
is not a 501(c)(3) Organization. 

7.2.2 Complete Distribution.  The distribution of cash or property in 
accordance with the provisions of this Section 7.2 shall constitute a complete return to the 
Member of its Capital Contributions and a complete distribution to the Member of its interest in 
the LLC and the LLC’s property. 

7.2.3 Deficit Balance in Capital Account.  Notwithstanding anything to the 
contrary in this Agreement, upon a liquidation of the LLC, if the Member has a deficit in its 
Capital Account (after giving effect to all contributions, distributions, allocations and other 
Capital Account adjustments for all taxable years, including the year during which such 
liquidation occurs), the Member shall have no obligation to make any Capital Contribution for 
the purposes of eliminating or diminishing such negative Capital Account balance and such 



 

 -11-  
DM_US 51799465-7.094414.00108.094414.0010  

negative Capital Account balance shall not be considered a debt owed by the Member to the LLC 
or to any other Person for any purpose whatsoever. 

7.2.4 Dissolution Documents. 

(a) Upon completion of the winding up, liquidation and distribution of 
the assets as described above, the LLC shall be deemed terminated.  Furthermore, when 
all debts, liabilities and obligations have been paid and discharged or adequate provisions 
have been made therefor and all of the LLC’s remaining property and assets have been 
distributed to the Member or other eligible recipient pursuant to Section 7.2.1, a 
statement of dissolution (the “Statement of Dissolution”) shall be executed, verified by 
the persons signing the Statement of Dissolution and filed by the Management Board, or, 
if no member of the Management Board shall then be serving, an appropriate 
representative designated by the Member, with the District of Columbia Department of 
Consumer and Regulatory Affairs.  The Statement of Dissolution shall be in the form 
required by the Act.  The Management Board or such representative shall execute and 
file, in a timely manner, any other documents in any other jurisdictions which may be 
required in connection with the dissolution of the LLC. 

(b) Upon the issuance of the Statement of Dissolution, the existence of 
the LLC shall cease, except for any purposes as provided for in the Act. 

7.3 Return of Contribution.  Except as provided by law, the Act or as specifically 
set forth in this Agreement, upon dissolution, the Member shall look solely to the assets of the 
LLC for the return of its Capital Contribution.  If the LLC’s assets remaining after the payment 
or discharge of the debts and liabilities of the LLC are insufficient to return the Capital 
Contributions of the Member, the Member shall have no recourse against the Management 
Board. 

ARTICLE 8 
 

GENERAL PROVISIONS 

8.1 No Third Party Rights.  This Agreement is entered into among the LLC and the 
Member for the exclusive benefit of the LLC, the Member, and their successors and assigns.  
This Agreement is expressly not intended for the benefit of any creditor of the LLC or any other 
Person.  Except and only to the extent provided by applicable law, no such creditor or third party 
shall have any rights under this Agreement or any agreement between the LLC and the Member 
with respect to any Capital Contribution or otherwise. 

8.2 Notices.  Except as otherwise provided in this Agreement, any notice, demand, 
consent, election, offer, approval, request, or other communication (collectively, a “Notice”) 
required or permitted to be given pursuant to the provisions of the Act or this Agreement must be 
in writing and shall be delivered in person, by facsimile with confirmation or by overnight 
delivery service with receipt to the address shown on Exhibit A attached hereto.  Notice to the 
LLC must be addressed to the LLC’s principal office, with a copy to the Executive Director of 
the Member.  Notice shall be deemed received: (i) if by personal delivery, on the date delivered, 



 

 -12-  
DM_US 51799465-7.094414.00108.094414.0010  

(ii) if by facsimile, on the date confirmed, and (iii) if by overnight delivery service, on the date 
delivered.  If the LLC has more than one Member, any Member may designate, by Notice to the 
other Member(s), substitute addresses or addressees for Notices; and, thereafter, Notices are to 
be directed to such substitute addresses or addressees. 

8.3 Integration.  This Agreement embodies the entire agreement and understanding 
of the LLC and the Member and supersedes all prior agreements and understandings, if any, 
relating to the subject matter hereof.  There are no representations, agreements, arrangements or 
understandings, oral or written, by the LLC or the Member relating to the subject matter of this 
Agreement which are not fully expressed herein. 

8.4 Applicable Law.  THIS AGREEMENT AND THE RIGHTS OF THE LLC 
AND THE MEMBER SHALL BE GOVERNED BY AND CONSTRUED AND 
ENFORCED IN ACCORDANCE WITH THE INTERNAL LAWS OF THE DISTRICT 
OF COLUMBIA, WITHOUT REGARD TO THE CONFLICT OF LAWS RULES 
THEREOF. 

8.5 Counterparts.  This Agreement may be executed in counterparts and all 
counterparts so executed shall constitute one Agreement binding on all parties hereto, 
notwithstanding that all the parties are not signatories to the original or the same counterpart. 

8.6 Severability.  In case any one or more of the provisions contained in this 
Agreement, or any application thereof, shall be invalid, illegal or unenforceable in any respect, 
the validity, legality and enforceability of the remaining provisions contained herein and any 
other application thereof shall not in any way be affected or impaired thereby. 

8.7 Inurement.  Except as herein otherwise provided, this Agreement shall be 
binding upon and inure to the benefit of the LLC, the Member and their respective successors 
and assigns. 

8.8 Headings.  Headings are used merely for reference purposes and do not affect 
content in any manner. 

8.9 Gender.  Wherever applicable, the pronouns designating the masculine or neuter 
shall equally apply to the feminine, neuter and masculine genders.  Furthermore, wherever 
applicable within this Agreement, the singular shall include the plural. 

8.10 Exhibits.  Exhibits, if any, referred to in this Agreement are incorporated by 
reference into this Agreement. 

8.11 Additional Documents.  The Member agrees to execute with acknowledgment, if 
required, any and all documents and writings which may be necessary or expedient in the 
confirmation of this Agreement and the achievement of its purposes; however, such documents 
shall neither create a greater obligation of the Member nor change its Units unless such is in 
accordance with the express terms of this Agreement or the operation of its provisions. 
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IN WITNESS WHEREOF, the undersigned have executed this Amended and Restated 

Limited Liability Company Operating Agreement as of the date first above written. 

 SOLE MEMBER 
  
 USA SWIMMING, INC. 
  
  
 By:  
 Name:  
 Title:  
  
  
 LLC 
  
 UNITED STATES SPORTS INSURANCE 

COMPANY, LLC 
  
  
 By:  
 Name:  
 Title:  
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EXHIBIT A 
 

MEMBER AND UNIT OWNERSHIP 

 

Member Credited Capital (does 
not include 

contributed surplus) 
as of December __, 

2015  

Units Percentage 
Interests 

USA Swimming, Inc. $1,000,000100,000 1,000 100% 
Totals $1,000,000100,000 1,000 100% 
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EXHIBIT B 
 

INITIAL MANAGEMENT BOARD 

Jim Sheehan 

Bruce Stratton 

Chuck Wielgus 

Tom Ugast 

Megan Ryther 

George Ward 

 



CONSENT TO CHANGES IN OPERATING AGREEMENT 

  



DM_US 67044648-1.094414.0010  

UNANIMOUS WRITTEN CONSENT 
OF THE SOLE MEMBER AND MANAGERS OF 

UNITED STATES SPORTS INSURANCE COMPANY, LLC 

The undersigned, being the sole Member and all of the Managers of United States 
Sports Insurance Company, LLC, a District of Columbia limited liability company (the 
“Company”), acting pursuant to the District of Columbia Limited Liability Company Act and the 
Captive Insurance Company Act, hereby consent to, approve and adopt the following preamble 
and resolutions: 

WHEREAS, the undersigned desire to reclassify as capital certain amounts 
currently held on the books of the Company as surplus; 

NOW, THEREFORE, BE IT RESOLVED, that the Amended and Restated 
Operating Agreement in the form reviewed by the undersigned (which reflects such 
reclassification of surplus amounts to capital) be and the same is hereby approved and adopted. 

FURTHER RESOLVED, that the officers of the Company shall be and they 
hereby are authorized and directed to take all such further actions, and to make such notations on 
the books and records of the Company and to execute and deliver all such documents, in the 
name and on behalf of the Company, and to pay all such expenses, which shall in their judgment 
be necessary, proper or advisable in order to fully carry out the intent of and to fully effectuate 
the foregoing resolution. 

IN WITNESS WHEREOF, the undersigned managers have executed this Consent 
as of the date written below.  

Dated:  December __, 2015 

 
USA SWIMMING, INC. 

___________________________________ 
Jim Sheehan 
 

By:  ______________________________ ___________________________________ 
Bruce Stratton 
 

Name, Title:  _______________________ ___________________________________ 
Chuck Wielgus 
 

 ___________________________________ 
Tom Ugast 
 

 ___________________________________ 
Megan Ryther 

 ___________________________________ 
George Ward 

 



DISTRICT OF COLUMBIA APPROVAL OF POLICIES 

  













SWIMASSIST LOSS CONTROL AGREEMENT 



LOSS CONTROL SERVICES AGREEMENT 

 

THIS LOSS CONTROL SERVICES AGREEMENT (the “Agreement”) is entered into 

and effective as of this ___ day of __________, 2015 by and between United States Sports 

Insurance Company, LLC, a Washington, D.C. limited liability company (“USSIC”) and USA 

Swimming, Inc., a Colorado non-profit corporation (“USA SWIMMING”).  Each of the foregoing 

may be referred to as a “Party,” or both may be collectively referred to as the “Parties.” 

 

WHEREAS,  USA SWIMMING is the national governing body for the sport of 

swimming in the United States in accordance with the Ted Stevens Olympic and Amateur Sports 

Act, 36 U.S.C. § 220501, et seq.  As the national governing body for the sport of swimming, USA 

SWIMMING is responsible for promoting and developing public interest and participation in all 

levels of competition for the sport of swimming in the United States; and 

 

WHEREAS, USA SWIMMING created a program, known as SwimAssist, to provide 

counseling and other therapeutic services to its members who have suffered harm related to their 

participation in the organization (the “SwimAssist Program”); and 

 

WHEREAS, USSIC is USA SWIMMING’s wholly-owned captive insurance company; 

and 

 

WHEREAS, in an attempt to control loss claims, USSIC agrees to reimburse USA 

SWIMMING for its out-of-pocket costs for certain support services provided by third parties to 

USA SWIMMING in connection with the SwimAssist Program; and 

 

WHEREAS, the Parties desire to enter into an agreement setting forth the particulars of 

their mutual understanding. 

 

 NOW, THEREFORE, in consideration of the mutual covenants contained herein, the 

Parties agree as follows: 

 

 ARTICLE I - DUTIES AND SERVICES 
 

1.1 USA SWIMMING has been appointed as a contractor for services to be provided 

to USSIC in connection with the SwimAssist Program and USA SWIMMING has accepted that 

appointment.  In such capacity, USA SWIMMING will perform the services requested hereunder 

in accordance with the terms of this Agreement. 

 

1.2 USA SWIMMING will provide the services set forth in Appendix A to this 

Agreement.  In addition to such services, USSIC may request the performance of other duties as 

the Parties may from time to time agree upon in writing. 

 

1.3 USA SWIMMING will provide to USSIC such books, information, records, 

policies, reinsurance agreements, claim documents, systems support and other records and 

statements as may be necessary to give a complete record of all transactions carried out by USA 

SWIMMING on behalf of USSIC. 
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1.4 Performance by USA SWIMMING will at all times be subject to the review by the 

Managers of USSIC and, without limiting the generality of the foregoing, the Managers of USSIC 

may from time to time define the financial and other policies of USSIC and specify the manner in 

which they wish USA SWIMMING to give effect to such policies. 

 

 1.5 With the exception of day-to-day administrative duties, USA SWIMMING will 

have no power to enter into any contract on behalf of USSIC, unless otherwise specifically 

instructed in writing. 

 

 1.6 USA SWIMMING will not provide any legal, tax, or accounting service, advice, or 

opinion, and the Services will not be interpreted as representing any such service, advice or 

opinion.  USSIC will consult its own attorney on all legal issues, and its own tax and accounting 

experts on all tax, accounting and financial matters relating to its operations, including without 

limitation, the establishment and/or operation of its programs. 

 

ARTICLE II - DURATION AND TERMINATION 

 

2.1 This Agreement will continue for a period of one (1) year from the effective date 

hereof, and will renew automatically thereafter for additional one (1) year periods, unless 

otherwise agreed to by the Parties or terminated as provided below. 

 

2.2 Either USA SWIMMING or USSIC may, at any time for its respective convenience 

and at its option, after giving the other Party at least ninety (90) days’ written notice, terminate this 

Agreement. USSIC may terminate this Agreement immediately at any time upon material breach 

of this Agreement by USA SWIMMING. 

 

2.3 Upon termination of this Agreement, USA SWIMMING will turn over to USSIC 

all appropriate and relevant materials related to USSIC and the SwimAssist Program in USA 

SWIMMING’s possession that are requested by USSIC.  The Parties acknowledge that such books, 

records, and other materials are the property of USSIC. 

 

ARTICLE III - OBLIGATIONS OF USA SWIMMING 

 

USSIC will furnish USA SWIMMING with all information reasonably necessary for it to 

adequately perform its duties under this Agreement, including without limitation the following: 

 

i) all financial information and instructions relevant for the performance of duties 

contemplated in Appendix A; 

 

ii) all relevant information concerning transactions by USSIC with respect to which 

USA SWIMMING is providing services in connection with the SwimAssist Program; 

and 

 

iii) all policies and authorizations necessary for USA SWIMMING to carry out its 

responsibilities hereunder. 
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ARTICLE IV - FEES 

 

In consideration of the services to be performed by USA SWIMMING, USA SWIMMING 

will be entitled to receive fees for such support services from USSIC, which fees may be 

periodically established and set forth in one or more separate letters established by mutual 

agreement of the Parties. 

 

 ARTICLE V - ASSIGNMENT 
 

 Neither this Agreement nor any interest hereunder will be assignable by USA SWIMMING 

or USSIC without the prior written consent of the other Party, which consent will not be 

unreasonably withheld, conditioned or delayed. 

 

ARTICLE VI – CONFIDENTIALITY 

 

Except as required in the performance of its duties, neither USSIC nor USA SWIMMING 

will, during or after the termination of this Agreement, use or disclose to any person whatsoever 

any of the other Party’s confidential information. 

 

 ARTICLE VII - LAWS, ORDINANCES, 

REGULATIONS AND APPROVALS 

 

 In the execution of this Agreement, USA SWIMMING agrees to comply with all applicable 

laws, ordinances and regulations. 

 

 ARTICLE VIII - INDEPENDENT CONTRACTOR 
 

 The relationship of USA SWIMMING to USSIC in connection with the SwimAssist 

Program will be that of independent contractor and nothing contained herein will be construed as 

creating any other relationship or business organization. 

 

ARTICLE IX - GOVERNING LAW 

 

 The Parties agree that this Agreement will be conclusively deemed to be a contract made 

under, and will for all purposes be governed by and construed in accordance with, the laws of 

Colorado (excluding conflicts of laws principles). 

 

ARTICLE X - GENERAL 

 

10.1 This Agreement, including the recitals set forth above and the Appendix attached 

hereto, all of which are incorporated into this Agreement by reference, constitutes the entire 

agreement between the Parties relating to the subject matter of this Agreement.  Any other prior 

agreements, correspondence, discussions, negotiations or understandings of the Parties are hereby 
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superseded.  No amendment, waiver or modification of this Agreement will be valid unless made 

in a writing signed by both parties.  

 

10.2 The Parties hereby acknowledge and agree that if any provision of this Agreement 

is deemed invalid or inoperative by a court of competent jurisdiction, this Agreement will be 

construed with the invalid or inoperative provision deleted and all rights and obligations of the 

Parties will be otherwise construed and enforced.  

 

10.3 This Agreement will be binding upon both Parties and will bind their respective 

successors, permitted assigns and legal representatives.  

 

10.4 Headings contained in this Agreement are inserted for purposes of convenience of 

reference only and will not constitute a part of this Agreement.  

 

 10.5 This Agreement is made for the benefit of the Parties and is not intended to confer 

any third party benefit or right.  The enforcement of any remedy for a breach of this Agreement 

may only be pursued by the Parties to this Agreement. 

 

 10.6 Neither Party will be liable or deemed to be in default for any delay or failure in 

performance under this Agreement resulting, directly or indirectly, from acts of God, civil or 

military authority, acts of public enemy, war, fires, explosions, earthquakes, floods, power outages, 

vandalism, strikes, or other work interruptions, or any similar or other cause that is beyond the 

reasonable control of either Party.  Each Party will make a good faith effort to perform under this 

Agreement in the event of any such circumstances, and will resume full performance of its contract 

duties once the cause of the delay has abated.   

 

 10.7 This Agreement may be executed in counterparts and by fax or electronic signatures 

and each will be deemed to be an original.  Each person signing this Agreement on behalf of a 

Party represents and warrants that he or she has the necessary authority to bind such party and that 

this Agreement is binding on and enforceable against such party. 

 

UNITED STATES SPORTS INSURANCE COMPANY, LLC 

 

 

By:  _____________________________ 

Name: _____________________________ 

Title: _____________________________ 

 

 

USA SWIMMING, INC. 

 

 

By: _____________________________ 

Name: _____________________________ 

Title: _____________________________ 
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APPENDIX A 

SERVICES 
 

[Description Attached] 

 

 

 



 
 

2015 SwimAssist Program Overview  
 
Available Programs  
 
Initial Counseling 
 USA Swimming Safe Sport staff can offer assistance for a survivor to get counseling for the harm he/she is 

reporting to USA Swimming suffered related to participating in USA Swimming.  
 The survivor will be asked to identify the offending member and the year or year(s) the harm occurred.  No 

other information is required to receive SwimAssist. 
 Any current or former member of USA Swimming who has suffered harm perpetrated by an individual who 

at the time of the harm was (1) a member of USA Swimming and (2) participating in the activities of USA 
Swimming is eligible for SwimAssist.  

 Receipt of support is not dependent on the survivor’s participation in a National Board of Review or other 
USA Swimming disciplinary proceeding.   

 SwimAssist is available to those individuals involved in future cases as well as survivors from past cases.  
 The survivor and his/her family will select the provider.  USA Swimming may assist in identifying local 

resources for the survivor but will not have any input or final say in what therapist the survivor chooses.  
 The survivor may select any therapist or other counseling provider he/she wishes.  
 The initial level of assistance is 12 sessions at a maximum of $150 per session.   
 
Ongoing Counseling 
 If a survivor has completed the initial 12 sessions with financial assistance from SwimAssist, he/she may 

request additional support for ongoing therapy.   
 The survivor will be asked to submit a progress report from his/her therapist indicating that the therapy has 

benefitted the client and that with further therapy, the client will continue to progress.  
 The report will be reviewed for approval by the SwimAssist Panel.    
 This panel may approve ongoing therapy for 12-48 sessions at $150 per session.  

 
Alternative Assistance  
 A survivor may ask for assistance in some form other than traditional counseling/therapy.   
 Request must be made in writing and submitted to the SwimAssist.  To assist the survivor, USA Swimming 

Safe Sport staff can facilitate the written form and submit it to the panel on the survivor’s behalf.   
 Each case will be considered on an individual basis.   
 Requests can be made for up to $7,200 and must be approved by the SwimAssist Panel.   
 
Funding 
 Fees will be paid by USA Swimming directly to the provider as invoiced by the provider. The provider will be 

selected by the survivor.  
 Invoices may be submitted to the USA Swimming Safe Sport staff contact for your case (Susan Woessner or 

Liz Hoendervoogt).  
 USA Swimming must have a W9 from the provider in order to process payment.  
 
Implementation 
The SwimAssist Panel will be a three-person standing panel appointed by the President.  The panel includes a 
Safe Sport Committee member, an outside expert in the field, and a staff member.  All members of the Panel are 
required to sign a confidentiality statement as a condition of service.   
 



Safe Sport staff will serve as the liaisons between survivors and USA Swimming to administer SwimAssist.  At 
its discretion, staff can offer the Initial Counseling program.  For requests of Ongoing Counseling or Alternative 
Assistance, staff will work with the survivor to complete the necessary paperwork and collect whatever 
supporting materials are required to submit to the SwimAssist panel.  Staff will also be responsible for working 
with the USA Swimming financial department to complete check requests, reimbursements, and any other steps 
necessary to process payment.     
 

 
Please complete the following:  
 
Program Requested:   ☐Initial Counseling ☐Ongoing Counseling      ☐Alternative Assistance 
 
Individual Receiving Requested Services 

Name:   __________________________________________________________________________________ 

Address:   __________________________________________________________________________________ 

Phone:   _____________________________ Email: _______________________________________________ 

 

Contact Person for SwimAssist Funding (if not survivor) 

Name:   _____________________________________________________ Relation to Survivor: ___________ 

Address:   __________________________________________________________________________________ 

Phone:   _____________________________ Email: _______________________________________________ 

 
Funding Recipient Statement:  
 
I have read and understand the USA Swimming SwimAssist program.  I understand that USA Swimming will pay fees for 
services directly to the provider based on invoices from the service provider.  I understand that I am responsible for 
connecting the service provider to USA Swimming or for providing the invoices from the service provider to USA 
Swimming.  
 
Signature (Parent/Guardian if recipient under 18): _________________________________________________________ 
       
Print: _____________________________________________________________________  Date: __________________ 
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TO:  Board of Directors       
 
CC:  LSC General Chairs 
  Committee Chairs 
  Staff 
 
FROM:  Chuck Wielgus, Executive Director 
 
DATE:  November 11, 2015 
 
SUBJECT: General Update 
 

 

November is an exciting time of the year for our sport.  We are now readying for the 11th 
Golden Goggle Awards, our year-end gala.  This evening has realized everything that we set 
out to accomplish when we hosted the inaugural event back in 2004.  The goal has always 
been to have an event that would be a year-end celebration for the sport and a means to 
recognize the accomplishments of our top athletes and coaches.  The event has also become 
an important fundraising event for USA Swimming and our Foundation.     
 

GENERAL INFORMATION 
 
Membership 
 
It is still early in the 2016 membership year, but we are off to a good start.  Year-round athlete 
members number 178,946 which is a 3.3% increase over the same time last year.  Outreach 
membership is up 19.1% and non-athlete membership is 13,555 which is down 7% over last 
year.  Year-round clubs number 1,159, up 2.5% over last year.   
 
Golden Goggle Awards 
 
This year’s event will be held on Sunday, November 22 at the JW Marriott in Los Angeles.   
Anders Holm, creator and star of Workaholics in its sixth season on Comedy Central, will 
serve as the emcee. Entertainment will be provided by R&B vocalist, Andra Day, a protégé of 
Stevie Wonder.  We will be celebrating the accomplishments of the 2015 World 
Championship Team that competed in Kazan, Russia this past summer.  The Foundation’s 
Silent Auction goes live on November 13. 
 
Mutual of Omaha Duel in the Pool 
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The excitement keeps going in December with the 7th Mutual of Omaha Duel in the Pool 
featuring USA vs. Europe in an old-fashion dual meet format.  The event will be held 
December 11-12 at the Natatorium in Indianapolis; and broadcast on NBC on December 19 
from 4:00 to 6:00 pm.  Both teams feature multiple Olympic and World Champions and it 
should be an incredibly close meet with great racing. 
 
Website Redesign  
 
We have completed the discovery phase of the website redesign, and have selected Sitefinity 
as our new content management system. The new content management system will allow 
for a number of new marketing features, including the ability to personalize content for each 
audience segment of our site and an event calendar. We will have a design firm selected by 
mid-November. The target date for the finished product is the spring of 2016.   
 
Member Data Validation Service 
 
Staff met with team management software vendors at convention to review expectations, 
timelines, data security, and other related issues. Lucinda McRoberts has been advising the 
project staff on potential privacy issues and the software vendors will soon receive the USA 
Swimming specs to begin programming changes on their end. At the same time, 
programming will begin in-house on changes to the SWIMS program that will eventually 
allow clubs to upload their athlete and non-athlete renewals directly into SWIMS, where the 
data will be reviewed for discrepancies. Discrepancies will then be sent back to the club for 
correction or verification before the LSC uploads the data. Right now the timeline for training 
is September 2016 with a January/February 2017 roll-out.  
  
Documentary Films 
 
Production work on the documentary film about the 1976 Montreal Olympic Games is close 
to wrapping up; we are in the final editing phase.  We have begun exploring different 
distribution and marketing opportunities and we should have much more to report on this 
at the January board meeting.  The film is titled, “The Last Gold … The Greatest Untold Story 
in Olympic Swimming History.” 
 
We have also written a treatment for a second documentary film about how the sport of 
swimming has dealt with the myths and stereotypes about why so few minorities swim.  This 
treatment is currently being shopped to potential production partners; our goal being to find 
a funding partner and a distribution outlet on the front end of the project.  Again, we will 
have more to report at the January meeting.  The working title is, “Black Gold … Myths, 
Stereotypes and Generational Change.” 
 
Going forward, projects such as these films would become part of the new USA Swimming 
Productions department that we are currently working to conceive and incorporate into the 
2020 Business Plan. 
 
LSC/Zone Governance Study 
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The organization-wide survey is complete and the Design Group International (DGI) has 
provided us with an initial report regarding participation.  DGI personnel have been 
attending LSC HOD meetings, working with focus groups and interviewing individuals.  Pat 
Hogan will provide a brief verbal update at the Board meeting. 
 
2020 Business Plan 
 
Preliminary work has begun on the 2020 Business Plan.  A survey has recently been 
circulated to Board Members, LSC General Chairs, Committee Chairs, House of Delegate 
representatives, National Team athletes and coaches, and staff.  At the Board meeting, I will 
provide some overview comments about the feedback we received from the survey.  This 
information will also become useful for the senior staff team planning retreat being held on 
December 15 in Colorado Springs.  President Sheehan has been invited to participate in the 
planning retreat. 
 
Safe Sport 
 
Safe Sport has given forty-one in person trainings for over 2,000 individuals to date in 2015 
to varying audiences including club leadership, coaches, parents, athletes, and outside 
organizations (FBI, University of Denver School of Social Work alumni, Kidpower of Colorado 
staff).   
Safe Sport goals for 2015-2016 are: 

 To Increase and Empower our Safe Sport Champions 
 To Activate Swim Meets as Parent Engagement Opportunities 
 To Encourage and Support Club Leadership 

 
Safe Sport also had a very successful Convention in 2015.  For the third consecutive year, we 
hosted a workshop for our LSC Chairs: 48 LSC Chairs or other LSC Representatives 
attended.  The staff also hosted a one-hour Safe Sport 101 session prior to onboard new 
chairs and other interested LSC representatives with the history, philosophy and goals of the 
Safe Sport movement.  Safe Sport hosted four other workshops at Convention: two general 
sessions and two athlete-centered.    
 
 LGBTQ 
 
Lesbian, Gay, Bisexual, Transgender & Questioning (LGBTQ) topics are on the forefront in 
society and USA Swimming. In the past few years, USA Swimming has held training 
workshops, answered questions about policies and proposed and passed new additions to 
the Rule Book with respect to LGBTQ inclusion. A small staff team has started discussions to 
form strategies in areas of programming and promotion.  The group consists of staff 
members from several departments including Diversity & Inclusion, Safe Sport, Marketing 
and Communications. There are no recommendations at this time and any future plans will 
be brought to the Board for discussion.  

CLUB DEVELOPMENT  
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Club Presidents’ Summit  
 
USA Swimming conducted the 2nd Club Presidents’ Summit at the Olympic Training Center 
on October 29-31. Club Presidents from 31 teams participated. These teams were invited 
based on a combination of their VCC score, Club Excellence results, team size, & the Zone 
consultants’ recommendations.  A major theme of the Summit was introducing the Club 
President’s to USA Swimming’s people and resources.  Staff presenters included, Tom 
Avischious, Matt Farrell, Matt Lupton, George Ward, Liz Hoendervoogt, Debbie Hesse, Mick 
Nelson, and Bill Krumm.  
 
Fall Regional Coaches’ Clinics 
 
The Regional Coaches’ Clinics continue to be one of our most popular programs. Coaches like 
the smaller size of these clinics and feel that they receive content that they can take home 
and put to immediate use. We conduct four clinics in the fall and four in the spring. This fall 
the clinics were held in Norfolk, VA; Austin, TX; Tulsa, OK; and Fairfield, CA.  The spring 
clinics will be held in Syracuse, NY; Edwardsville, IL; Idaho Falls, ID; and Louisville, KY.  To 
date more than 8,500 coaches from 54 LSCs have participated in these clinics. 
 
National Select Camp 
 
USA Swimming conducted the National Select Camp at the Olympic Training Center (OTC) in 
Colorado Springs the weekend of October 29-31. 68 athletes and 40 personal coaches 
participated in this year’s camp.  The weekend program included pool training sessions for 
athletes as well as separate educational tracks for the athletes and personal coaches. Head 
Coaches for this camp were Olympians Dana Kirk from PASO and Brendan Hansen from the 
Austin Swim Club. Head managers were Jennifer Gibson from Swim Ft. Lauderdale and 
Mickey Murad from North Coast Aquatics 
 
Mighty Mid-Size LSC Workshop  
 
Organized and directed by the LSC Development Committee, the Mighty Mid-Size LSC 
Workshop took place on November 14 at the OTC in Colorado Springs. The General Chair and 
Administrative Vice Chair from 21 medium-size LSCs (2500 – 7000 athletes) were invited to 
a one-day educational workshop that also provided LSC leaders an opportunity to discuss 
common issues and challenges.  This event is the second of three planned workshops 
grouping LSCs by size. The first workshop, the Mighty 2500 LSC Workshop, took place 
November of 2013 and targeted the 19 LSCs with fewer than 2500 registered athletes. A 
meeting of the largest LSCs is planned for 2016. In line with the “Stronger LSCs” key priority 
in the 2016 Business Plan, these workshops are part of expanded educational opportunities 
for LSC leaders this Quad. 
 

BUSINESS DEVELOPMENT 
 
Partnerships  
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At the meeting, we will be sharing a verbal report on a few new partnerships being worked 
on. We recently announced Airweave, the mattress topper company. We will soon be 
announcing a signed agreement with a Greek yogurt company, as well as an almond snack 
company. We are in advanced negotiations to renew our partnership with MilkPEP, the 
creators of the original “Got Milk?” campaign for a campaign focused on chocolate milk as a 
recovery beverage and white milk for protein.  
 
SwimJitsu 
 
A status report was sent earlier this year on the pilot year of SwimJitsu. Planning is now 
underway for establishing the sponsorship model and how to make the program better and 
more sustainable, and eventually profitable. We have a plan to reduce costs, reduce staff 
investment, and also provide scale to grow more efficiently for sponsors. We are accepting 
applications for teams and LSCs that have interest in hosting events, which will include a 
new “Lite” version next year. We have 250+ applications over the course of the year with 
interest in hosting. 
 
USA Swimming House 
 
In an effort to create a new and fun experience for our VIP guests, and possibly fans, at the 
2016 U.S. Olympic Trials, we are creating “USA Swimming House” near the venue at Trials. 
This will be held at The Old Mattress Factory, and be the center for special events, VIP 
hospitality and functions throughout the week of the Trials. During the day it will be a place 
for meetings and to grab a cup of coffee. Prior to finals it will be our daily hospitality for 
corporate partners and donors. Then, after finals we will host special events. Several 
sponsors have already indicated interest in special events.  Many National Olympic 
Committees (NOCs), including the USOC, do something very similar during the Olympic 
Games.  We think this has great potential and anticipate USA Swimming “House” being 
extremely popular with our sponsors, VIPs, alumni and business partners. 
 
SwimToday 
 
For the first three years of SwimToday the goal that all 10 partners agreed upon was to 
measure the success of SwimToday based on searches for swim teams. 2014 established a 
baseline and the partners set a goal of a 20% increase for 2015. Through the summer months 
we are at a 7% increase, but we anticipate this to increase significantly by year-end. Planning 
is in process for 2016 including a Nov. 21 photo shoot with National Team athletes and kids. 
We are also planning a sweepstakes-style promotion to encourage trying the sport during 
the period of Olympic excitement.  
 
#SwimBiz: Social Media, Sponsorship & Swimming  
 
#SwimBiz will be returning to Colorado Springs March 31 to April 2, 2016, and focus on 
taking advantage of the Olympic wave for USA Swimming teams. We are in negotiations now 
with a global organization that is known for its exemplary customer service to provide a 
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“boot camp” for teams on being welcoming and inviting to the sport and customer service. 
Fortunately, the brand is part of our sponsor family. We will share more as details are 
completed. Registration is open at www.usaswimming.org/swimbiz.  
 
Athlete Membership Cards 
 
In late October, registered athletes began receiving their membership cards, USA Swimming 
sticker, poster and a CeraVe insert in the mail. The packet also includes the “Deck Pass 
Sweepstakes” promotion where swimming fans will have the opportunity to win a trip to the 
U.S. Olympic Trials.  
  

NATIONAL TEAM 
 
Following an exceptionally busy summer, National Team staff is getting ready for the final 
international competition of the year, the Mutual of Omaha Duel in the Pool.  The 18U junior 
team has just returned from participating in the Doha and Dubai World Cups along with 
several National Team athletes.  
 
Heavy OTC Usage 
 
Of the 107 athletes on the National Team, 32% where at the OTC training this fall, and a total 
of 27% competed overseas this month. 50 National Team athletes will be competing at the 
coming Minneapolis Arena Pro Swim Series meet, along with 22 National Junior Team 
members.  
 
National Team Coaches Incentive & Reward Program 
 
28 coaches have qualified for award payments from the pool of $330,000 available.  Checks 
will be going out later this month. 
 
USOC Relations 
 
We are fully engaging with USOC staff in preparing for the Rio Olympic Games.  As you can 
imagine, there are endless lists of things to do in making sure that all the logistics for travel, 
housing, meals, medical care, training, etc.  Games “Prep’ is something that the USOC staff is 
exceptionally good at and we are thankful to have such a strong partnership when it comes 
to operations.  We are also extremely pleased with the relationships that we have with the 
USOC high performance practitioners in nutrition, sports medicine, strength & conditioning, 
and sport psychology. With that said, I must admit that we are a bit disappointed with our 
level of funding support for 2016.  This is something that I will discuss with USOC leaders.   
 

USA SWIMMING FOUNDATION  

On October 28, we held a donor “Thank-a-Thon” in which staff members volunteered to 

spend up to two hours calling donors to thank them for their contribution to the USA 

http://www.usaswimming.org/swimbiz
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Swimming Foundation.  More than 30 staff members participated.  Following is an overview 

of current and recent other Foundation activities. 

Major Gifts:  

o Closed Six major gifts - One new Trustee (pledged $100,000) - have a total of 8 
Trustees with a goal of 9 trustees by the end of the year. 

 
o Two VIP Olympic Trials packages - $20,000 and $15,000 signed contracts with one 

additional verbal. 
 

o Since April, we have hosted six (6) Donor Cultivation Events and 3 fundraising events 
(4 underwritten by donors). Of these events, 40 major donor prospects have been 
identified for the major donor pipeline.  
 

Annual Fund:  

o Champions Club: Our Champions Club retention rate was an impressive 90% from 
2013 –2014, and we look to be on track to maintain similar numbers this year. In 
addition we have welcomed 32 new members into the Champion Club member ranks. 
 

o Fundraisers: The Youth Performance Camp (with Jessica Hardy, Mel Stewart, Nathan 
Adrian, and Bruce Gemmell) Sold out in record time, and interest in our next camp 
(scheduled for 2017) is already overwhelming. The Adult Performance Camp (with 
Cullen Jones, Rowdy Gaines, Jason Lezak, Debbie Meyer, and Todd Schmitz) was our 
best attended adult camp to date with 15 adult swimmers in attendance. Many of our 
attendees have expressed strong interest in continuing to support the Foundation, 
both financially and with their time. 
 

o USAS Convention Luncheon: The Foundation had its largest turnout with 131 guests 
and almost $10,000 in gross revenue 
 

Swim-a-Thon: 

o 575 teams registered to host swim-a-thons in 2015.  So far we have raised $267K in 
revenue = 76% of 2015 goal. 
 

Charitable Partners:  

o Pollo Tropical is donating 100% of its proceeds from their annual Halloween Treat 
Book Sales to the USA Swimming Foundation in support of our mission to save lives 
and build champions; Pollo Tropical operates over 140 restaurant locations in 
Florida, Georgia, Tennessee and Texas. This is the first time the company has joined 
forces to support a charitable cause, and there has been great media to promote the 
partnership. 
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o The John Wayne Cancer Foundation has signed on as a new charitable partner. Their 
Block the Blaze program will provide programming opportunities for our Make a 
Splash Local Partners, teaching children and adults about the importance of 
sunscreen use. 
 

Make a Splash:  

o $35,000 additional grant dollars will be distributed to provide scholarship 
funding to our Make a Splash local partners. 
 

o A new “Children with Challenges” course has been launched. 
 

National Team Alumni: 

o Block of 225 trials tickets sold out. 
 

 

---------- 
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Executive Summary 
Activity to Date & Preliminary Data Displays 
By Philip C Bergey & Mark L. Vincent, Senior Design Consultants, Design Group International 
 
 
 
4 November 2015 
 
 
In this study of considering the governance roles of LSCs and Zones for USA Swimming, 
Design Group International has completed the following: 

• Participation at the Aquatics Convention in Kansas City, with opportunity to 
observe large and small group sessions, meeting with key committees and the 
board of USA Swimming, along with members of the Governance Task Force. 

• Completion of an Athlete’s Focus Group. 
• Completion of several HOD focus group at the LSC level. 
• Completion of a variety of personal interviews 
• Completion of the survey, which more than 2600 persons completed. 

 
More interviews and focus groupings remain. Once they are completed, we will begin to 
analyze the data, especially the textual comments provided in surveys, interviews and 
focus groups. We will then prepare our final report with recommendations. We also 
continue to calibrate the schedule of activities to keep it in line with expected delivery 
dates and have been communicating our progress on a frequent basis. 
 
What accompanies this summary is an initial display of data derived from the survey. 
Our intention at this time is to demonstrate the breadth of participation and to 
communicate our belief that this is an excellent representation of USA Swimming. For 
the purposes of this summary, we will reproduce a couple of the displays found in the 
document that follows. 
 
 

1. There was a nearly equal level of participation 
across each Zone. 

 
 

2. There was a good breadth of representation 
among the LSCs, with the potential of data 
skewing toward Pacific (see next page). We 
think the breadth of participation across 
Zones mitigates against this, however, as well 
as the fact that all LSCs provided a response. 
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3. 40% of clubs can be identified as having responded in some way. 
4. There is also a good representation from the variety of roles people play in USA 

Swimming. 
 
USA Swimming has several hundred thousand members, but only a couple of thousand 
can be identified as deeply involved as the governance level of a Zone or LSC, many of 
them become involved in committees at the national level as well. Having come to 
understand how USA Swimming works at a macro and micro level, we consider this 
population of involved persons as the main pool of participants for the purposes of this 
study. Any general member or club leader who chose to respond simply adds to the 
robustness of the resulting data. We believe USA Swimming can be satisfied that these 
first steps of the governance study have been successfully conducted to create a large 
pool of responses in a short time frame. Congratulations are in order. 
 
We look forward to concluding this study and providing the results just a few weeks from 
now. 
 
 
 



Total Responses: 2659

All Zones represented

All LSCs represented

1210 of 3019 clubs represented (40%)

USA Swimming - Zones and LSCs Survey Data
Tuesday, November 3, 2015 11:19 AM
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LSC List Total Participants By LSC

Blank 15

Adirondack (AD) 10

Alaska (AK) 8

Allegheny Mountain (AM) 53

Arizona (AZ) 50

Arkansas (AR) 10

Border (BD) 23

Central California (CC) 16

Colorado (CO) 60

Connecticut (CT) 22

Florida (FL) 60

Florida Gold Coast (FG) 32

Georgia (GA) 75

Gulf (GU) 51

Hawaiian (HI) 30

I don't know 8

Illinois (IL) 109

Indiana (IN) 60

Inland Empire (IE) 15

Iowa (IA) 23

Kentucky (KY) 15

Lake Erie (LE) 38

Louisiana (LA) 38

Zone Total Zone Participants

Blank 10

Central Zone 749

Eastern Zone 540

I don't know 9

Southern Zone 581

Unaffiliated 14

Western Zone 754

Total Participants by LSC Total Participants by Zone
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Louisiana (LA) 38

Maine (ME) 12

Maryland (MD) 33

Metropolitan (MR) 49

Michigan (MI) 116

Middle Atlantic (MA) 72

Midwestern (MW) 33

Minnesota (MN) 76

Mississippi (MS) 37

Missouri Valley (MV) 40

Montana (MT) 46

New England (NE) 78

New Jersey (NJ) 51

New Mexico (NM) 16

Niagara (NI) 44

North Carolina (NC) 82

North Dakota (ND) 14

North Texas (NT) 61

Ohio (OH) 44

Oklahoma (OK) 41

Oregon (OR) 36

Ozark (OZ) 65

Pacific (PC) 247

Pacific Northwest (PN) 32

Potomac Valley (PV) 74

San Diego-Imperial (SI) 23

Sierra Nevada (SN) 32

Snake River (SR) 32

South Carolina (SC) 25

South Dakota (SD) 7

South Texas (ST) 25

Southeastern (SE) 47

Southern California (CA) 83

Unaffiliated 12

Utah (UT) 16

Virginia (VA) 43

West Texas (WT) 3

West Virginia (WV) 7

Wisconsin (WI) 70

Wyoming (WY) 12

Grand total 2657

Count of Total Clubs Participating

Blank 42

AAA: Albany Aquatic Association 1

AAA: Albany Armada Aquatics 3

AAAA: Ad Astra Area Aquatics 1

AAAA: Alamo Area Aquatic Association 3

AAC: Adirondack Aquatic Club 1

AAC: Albright Aquatic Club 2

AAC: Arlington Aquatic Club 2

ABF: Bluefish Swim Club 5

ACA: Arena Club Aquatics 1

ACAC: Ames Cyclone Aquatics Club 1

ACAC: Atlantic Coast Athletic Clubs of VA, Inc. 1

Total Clubs Participating
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ACAC: Atlantic Coast Athletic Clubs of VA, Inc. 1

ACAD: Academy Bullets Swim Club 1

ACE: Aquatic Club of Elkhorn 6

ACES: Aces Swim Club 11

AESC: American Energy Swim Club 8

AESC: Aqua Eagles Swim Club 1

AG: Aqua Gems 1

AGUA: Asphalt Green Unified Aquatics 2

AH: Arden Hills Swimming 1

AIA: Alameda Island Aquatics 3

AKRN: The University of Akron 1

AKS: AquaKids Sharks Swim Team 2

ALBS: Albany Starfish 1

ALPS: Altitude Performance Swim Team 1

AMBU: Ambush Swimming 1

ANA: Andover-North Andover YMCA 1

ANDR: Andover YMCA All Stars 2

ANSC: Allegheny North Swim Club 2

APEX: APEX Aquatics Association 3

AQJT: Aquajets Swim Team 5

AQST: AquaStorm 2

AQTX: Aquatex Swim Team 1

AQUA: AquaSol 3

AQUA: Aquastar 1

AQUA: AquaSwimClub 1

ARET: Arete Swim Camp Inc 1

ARSC: Arcadia Riptide Swim Club 1

ASA: All Star Aquatics 1

ASA: Atlanta Swim Academy 1

ASC: Aberdeen Swim Club 1

ASC: Austin Swim Club 1

AST: Aurora Swim Team 1

ATAC: Academy of Texas Aquatic Champ 3

AUL: Aulea Swim Club 1

AZOT: Aquazot Swim Club 1

BA: Boilermaker Aquatics 1

BAAC: Buffalo Area Aquatic Club 1

BAC: Badger Aquatics Club 2

BAC: Bakersfield Aquatics Club, Inc. 1

BAC: Barracuda Aquatics Club 1

BAC: Berkeley Aquatic Club 7

BAC: Bulldog Aquatic Club 5

BAC: Burkwood Aquatic Club, Inc 1

BAC: Burlingame Aquatic Club 1

BAD: Badger Swim Club,Inc. 1

BAMA: University Of Alabama 1

BASH: Blue Ash YMCA Swim Team 3

BASS: Battlefield Area Star Swimmers 2

BAT: Barracuda Aquatics Team 3

BAY: Baylor Swim Club 1

BAY: Swim South Bay 2

BB: Brighton Bullfrogs Swim Club 1

BBA: Birmingham-Bloomfield Atlantis 10

BBD: Birmingham 'Y' Blue Dolphins 1

BBSC: Beachwood Bison Swim Club 2

BBSC: Bethpage PAL Barracudas Swim Club 1

BBSC: Brownsburg Swim Club 2

BBST: Bellingham Bay Swim Team 1

BC: Bellevue Club Swim Team 2

BC: Byron Center 1
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BC: Byron Center 1

BCSR: Buffalo City Swim Racers 1

BD: Blue Dolfins 2

BDA: Blue Dolphin Aquatics 1

BDEV: Blue Devil Aquatics 1

BDST: Blue Dolphins Swim Team 1

BEND: Bend Swim Club 1

BEST: Biloxi Elite Swim Team 17

BEST: Brighton Eels Swim Team 1

BGH: Brigantine Green Heads 1

BGNW: BGC-N. Westchester Marlins 4

BGSC: Bernal's Gator Swim Club 1

BKYS: Buckeye Swim Club 1

BLAS: Blast Swim Team 1

BLDR: Boulder Swimming 1

BLUE: Big Blue Aquatics 1

BMA: Bozeman Multisport Aquatics 4

BNY: Waves Bloomington/Normal Y S.T. 2

BOWS: Rainbow Aquatics 1

BOZ: Bozeman Barracudas Swim Team 27

BPR: Bethel Park Recreation Swm Tm 3

BRRY: NWDupage YMCA / B.R. Ryall  S T 1

BRSC: Brevard Swim Club 1

BRST: Boca Raton Swim Team 2

BRY: Brandywine-DE YMCA 1

BSC: Barracuda Swim Club of Northeast Tennessee 2

BSC: Barrington Swim Club 3

BSC: Bellevue Swim Club 3

BSC: Bixby Swim Club 1

BSC: Bulldog Swim Club 2

BSS: Bolles School Sharks 2

BST: Barracuda Swim Team 1

BST: Bluegrass Marlins Swim Team 2

BSW: Brentwood Seawolves 11

B-T: Brownell-Talbot School 1

BTA: Blue Tide Aquatics 1

BTDE: Beloit Tide 1

BTS: Byron Tiger Sharks 1

BTST: Butte Tarpons Swim Team 3

BWBW: BronxWorks Blue Waves 1

BWSC: Blue Water Swim Club 1

BWST: Blue Wave Swim Team 1

BWST: KC Blue Wave Swim Team 3

BWTD: JCC Bridgewater Tide 1

BXST: Bartlett Extreme Swim Team 2

BY: Boise YMCA Swim Team 5

BYB: Bangor Y Barracudas 1

BYD: Burlington YMCA Dynamos 1

BYNS: Boyertown YMCA Navy Seals 1

BYST: Bremerton YMCA Swim Team 1

C: Chinook Aquatic Club 3

CA: Coast Aquatics 1

CAA: Columbia Aquatics Association 1

CAA: Covina Aquatics Association 1

CAAT: Central Area Aquatic Team 3

CAB: Cabrillo Threshers 3

CAC: Chelsea Aquatic Club 1

CAC: Cincinnati Aquatic Club 1

CAD: City Of Atlanta Dolphins 1

CANE: Hurricane Aquatics 5
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CANE: Hurricane Aquatics 5

CAQ: Charger Aquatics 4

CARD: Cardinal Aquatics 1

CARS: Carson Tigersharks 3

CAST: Coeur D'alene Area Swim Team 3

CAST: College Area Swim Team 2

CAT: Clemson Aquatic Team 2

CAT: Corvallis Aquatic Team 3

CAT: Cougar Aquatic Team 13

CATS: Cats Aquatic Team 2

CATS: Conroe Area Team Swimmers 1

CBA: Coastal Bend Allstars 1

CBAC: Chesapeake Bay Aquatic Club 1

CBF: Carrollton Swimming Assoc 1

CBFY: Central Bucks Family YMCA Dolphins 1

CBSC: Council Bluffs Swim Club 2

CBST: Central Bucks Swim Team 3

CCA: California Capital Aquatics 4

CCA: Capital City Athletics 1

CCA: Carter Center Aquatics 1

CCAT: CCAT Swimming 1

CCRR: Crystal City River Rats 3

CCS: Charlotte County Swimming 2

CCSC: Canoe City Swim Club 1

CCSC: Cape Cod Swim Club 3

CCSC: Crescent City Swim Club 2

CCST: Counsilman Center Swim Team 1

CCW: Converse County Waves 2

CDOG: Cheshire Y/Sea Dog  Swim Club 2

CERR: Cerritos Aquatic Club 1

CFSC: Cypress Fairbanks Swim Club 1

CFYN: Cuyahoga Falls YMCA/Nat 1

CGA: Cardinal & Gold Aquatics 1

CGBD: Coast Guard Blue Dolphins 1

CHAT: Cottonwood Heights Aquatics 1

CHEL: Cheltenham Aquatic Club 1

CIA: Central Iowa Aquatics 4

CITI: Beach Cities Swimming 1

CIY: Cross Island Y Barracudas 1

CJAC: Central Jersey Aquatic Club 1

CLOV: Clovis Swim Club 3

CLPR: Northern KY Clippers Swimming 1

CLSS: CLASS Aquatics 1

CM: Cincinnati Marlins 2

CM: City of Miami Swim Team 1

CMA: Cheyenne Mountain Aquatics 1

CMAC: Costa Mesa Aquatics Club 1

CMSA: City of Mobile Swim Association 2

CNS: Club North Swimming 2

COAS: City Of Alexandria Swim Team 2

COHO: Coho Swim Club 1

COLA: City Of Lafayette Aquatics 1

COM: City Of Midland Swim Team 2

COMM: Commerce Aquatics 1

CON: Concord Swim Club 2

COND: Condors Swim Club of Clarkstown,Inc. 1

CONY: Concord Swim Team 1

COOG: Houston Cougar 1

COOL: COOL Swim Team 1

COPS: City of Plano Swimmers, Inc 2
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COPS: City of Plano Swimmers, Inc 2

COR: City of Richardson Swim Team 5

COSS: City of Shreveport Swim Team 1

COTA: Capital of Texas Aquatics 1

COTO: Coto Golf & Racquet Club 1

CPAC: Chelsea Piers Aquatic Club 1

CPS: Cedar Park Swimming 1

CPSC: Crown Point Swim Club 1

CRAA: Cedar Rapids Aquatics Association 1

CRAW: Crawfish Aquatics 3

CRIM: Crimson Aquatics 6

CROW: Crow Canyon Country Club Sharks 3

CRUZ: Santa Cruz County Aquatics 1

CS: Cascadia Swimming 2

CS: Columbia Swimming 1

CS: Commonwealth Swimming 2

CSAT: Chicago Southland Aquatics Teams 1

CSAT: City of Sumter Aquatics Center Team 2

CSC: Caldwell Swim Club 1

CSC: Carmel Swim Club 2

CSC: Cascade Swim Club 3

CSC: Clark Swim Club 1

CSC: Columbia Swim Club 2

CSCI: Camillus Swim Club 1

CSP: CSP Tideriders 1

CSS: Club Sailfish Swimming 1

CSSC: Conejo Simi Swim Club 1

CSSC: Coral Springs Swim Club 1

CSST: Colorado Springs Swim Team 1

CSW: Clarkston Sea Wolves 1

CT: Colorado Torpedoes 2

CTA: Crimson Tide Aquatics 1

CUDA: Barracuda Swim Team 1

CUDA: Bernco Barracuda Swimming 1

CURR: Current Swimming 1

CVSC: Chartiers Valley Swim Club 3

CVSC: Chenango Valley Swim Club 1

CVST: Carrollwood Village Swim Team 3

CW: Club Wolverine 5

CWAC: Chicago Wolfpack Aquatic Club 7

CWW: Copley Water Warriors 1

CY: Countryside YMCA 1

CYAC: Piedmont Family Ymca/cyac 1

DA: Diablo Aquatics 3

DACA: De Anza Cupertino Aquatics 6

DADS: Dads Club Swim Team 1

DAQ: Dekalb Aquatics 1

DART: Davis Arden Racing Team 6

DASH: Dubuque Area Swimmin' Hurricanes 2

DCAA: Dolphins Community Aquatics Association 1

DCAC: Dexter Community Aquatics Club 1

DCD: Daly City Dolphins 3

DCST: Dublin Community Swim Team 1

DCST: Kishwaukee YMCA Dekalb County 1

DDST: Dickinson Dolphin Swim Team 1

DDST: Douglas Dolfins Swim Team 3

DEFY: Downeast Family YMCA 1

DELM: Delmar Dolfins 2

DFAC: DFAC Swimming 1

DGO: Durango Swim Club 1
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DGO: Durango Swim Club 1

DLTA: Delta Aquatics 1

DM: Dallas Mustangs 4

DMET: Davenport Metro Swim Team 2

DMSF: Des Moines Swimming Federation 1

DOCS: Dev. Org. Competitive Swimming 1

DOLF: Maclay Northside Dolphins 1

DON: Donner Swim Club 1

DORC: Delaware Ohio Racing Club Aquatics 1

DPRC: Des Plaines River Racers 1

DR: Dayton Raiders 1

DRD: Dearborn Recreation Dolphins 1

DRGN: Dragon Aquatics 1

DRGN: Red Dragon Swimming 1

DROP: dROP Aquatics 2

DRST: Detroit Recreation Swim Team 1

DSA: Denver Swim Academy 1

DSC: Diplomat Swim Club 1

DSSC: Desert Shark Swim Club 1

DST: Delaware Swim Team 1

DTST: Denver Triton Swim Team 1

DUKE: Duke City Aquatics 1

DUNE: Duneland Swim Club 2

DYNA: Dynamo Swim Club 26

EA: Ellis Aquatics Swim Team 2

EAC: Enfinity Aquatic Club 1

EAST: Ellensburg Area Swim Team 1

EAST: Empire Swimming 1

EAT: Extreme Aquatic Team 4

EBA: East Bay Aquatics Association 2

EBSC: Elmbrook Swim Club 9

ECS: Energy Core Swimming 1

ECST: Elgin Cyclones 1

ECY: Eau Claire YMCA Marlins 1

EDGE: Edge Swim Club 1

EDWY: Edwardsville YMCA 1

EEX: Eastern Express Swim Team 3

EGRA: East Grand Rapids Aquatics 1

EHAC: Eastern Hancock Aquatics Club 1

ELK: Elkhart United Aquatics 1

EMAC: Emmaus Aquatic Club 1

EMAC: Enchanted Mountain Aquatic Club 1

ENVY: Envious Swimming 1

EPAP: El Paso Aqua Posse 12

ES: Elmwood Sharks 2

ESA: Eagle Swimming Association 2

ESC: Elite Swim Club 1

ESC: Empire Swim Club 2

ESC: Executive Swim Club 2

ESCA: Escalate Aquatic Team 1

EST: Eagle Swim Team Inc. 1

EST: Elko Swim Team 1

EST: Exeter Swim Team 1

EVO: Evolution Aquatics 2

EXPR: Express Swim Team 2

FAST: Fairmont Area Swim Team 2

FAST: Fairport Area Swim Team 2

FAST: Falls Aquatic Swim Team 1

FAST: FAST Swim Team 2

FAST: FASTjets 2
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FAST: FASTjets 2

FAST: Fenton Area Swim Team 1

FAST: Firestone Akron Swim Team 3

FAST: Fishers Area Swimming Tigers 1

FAST: Florence Area Swim Team 1

FAST: Flyers Aquatic Swim Team 6

FAST: Flying Fish of Arizona Swim Team 1

FAST: Fort Collins Area Swim Team 2

FAST: Fort Worth Area Swim Team 3

FAST: Franklin Area Swim Team 1

FAST: Frederick Area Swim Team 1

FBA: Fort Bragg Aquatics 1

FBST: Fort Belvoir Swim Team 1

FCST: First Colony Swim Team, Inc. 4

FCY: Fox Cities YMCA Swim Team 3

FDST: Fresno Dolphins Swim Team 3

FF: Flying Fish 2

FFF: Fergus Falls Flyers 1

FINS: Fins Swim Team 1

FINS: Franco's Fins 2

FINS: Team FINS 4

FKVL: Franklinville Swim Club 1

FLA: FLA Aquatics 1

FLFN: Falfins Swimming 2

FLY: Flint 'Y' Falcons 1

FMY: Fargo-Moorhead YMCA Swim Team 9

FNW: Fit N Wise Swim Team 2

FOG: Fog City Hammerheads 3

FORD: Tucson Ford Dealers Aquatics 1

FORK: Pitchfork Aquatics 1

FOX: Fox Valley Swim Team 4

FOXJ: Team Foxjet 3

FSS: Friends Select Swimming 7

FSSC: Five Star Swim Club 1

FSSP: Farber Swim School Penguins 2

FST: Foothills Swim Team 1

FUEL: Farmington United for Exceptional Legacy 1

FVFY: Fox Valley YMCA Aqua Force 1

FWST: Folsom Wahoos Swim Team 1

GA: Glenbrook Aquatics 1

GA: Gwinnett Aquatics 2

GAC: Greensboro Aquatic Center 1

GAEL: Gael Aquatic Club Of Iona 1

GBSC: Green Bay Swim Club, Inc 1

GBY: Green Bay YMCA 1

GCA: Granite City Aquatics 2

GCAT: Georgia Coastal Aquatic Team 2

GCAT: Greater Chenango Aquatics Team 1

GCOM: Golden Comets Swim Club 2

GCST: Greater Columbus Swim Tm Of Oh 1

GCST: Gulf Coast Swim Team 1

GCU: Grand Canyon University 1

GCY: Greensboro Community YMCA 1

GCY: Grove City YMCA 1

GGST: Geneseo Gators Swim Team 3

GGST: Gilroy Gators Swim Team 5

GGST: Glen Gators Swim Team 1

GJCC: Gordon Jewish Community Center 1

GLA: Great Lakes Aquatics 2

GLAS: Glastonbury Swim Team 1

   USA Swimming Page 10    



GLAS: Glastonbury Swim Team 1

GLFY: Glens Falls Family YMCA 1

GLSS: Great Lakes Sailfish Swimming 3

GLT: Great Lakes Tritons 5

GMA: Green Mountain Aquatics 2

GNST: Greater Nebraska Swim Team 1

GO: Geauga YMCA Otters 2

GOAL: Greater Omaha Aquatics 2

GOLD: Arizona Gold Swimming 1

GOLD: Chattahoochee Gold Swim Club 3

GOLD: Goldsboro Family YMCA 2

GOLD: Texas Gold 1

GPAC: Greater Pensacola Aquatic Club 1

GPAC: Greater Philadelphia Aquatic Club 2

GPG: Grosse Pointe Gators 1

GPSL: Great Plains Swim League 1

GRA: Golden Ram Aquatics 1

GRAT: Gananda Racing Aquatic Team 1

GRNS: Grand Rapids Novi Sad Aquatics 1

GRSC: Gulliver Swim Club 1

GRSC: Marlins Swimming 1

GS: Greenwood Swimming 3

GSC: Gator Swim Club 1

GSC: Gators Swim Club 1

GSC: Glacier Swim Club 2

GSCS: Georgetown-Scott County Supersharks 1

GSST: Gulf Shores Swim Team 1

GST: Germantown Center Swim Team 1

GTAC: Greater Toledo Aquatic Club 1

GTS: Greenwood Tiger Sharks 1

GUY: Guilderland YMCA 1

GVST: Greenview Dolphin Swim Team 1

GYG: Greenwood Ymca Gators 1

GYSS: Gadsden YMCA Silver Sharks 1

GYT: Granite YMCA Tiger Sharks 1

GYWD: Greenwich YWCA Dolphins Swm Tm 1

H2A: Hilton Head Aquatics 1

HA: Hargrave Aquatics 1

HAA: Hauppauge Athletic Association 1

HAC: Hershey Aquatic Club 1

HACC: Herndon Aquatic Club 2

HACY: Hamilton Y Aquatic Club 2

HAK: The Aquakids, Inc. 1

HAQ: Hilo Aquatic Club 1

HASA: Hudson Area Swimming Assoc 1

HAST: Hastings Area Swim Team 1

HAST: Hilltop Aquatic Swim Team 2

HCAP: Harris County Aquatics Program 1

HCCL: Houston Country Club League Swim Team 1

HD: Hampton Dolphins 2

HDAC: Highland Dolphins Aquatic Club 1

HDRO: Hydroquatics 1

HEAT: Champaign Cnty YMCA 3

HEAT: Heat Swimming 3

HEAT: Hillsboro Swim Team 1

HEAT: Hudson Explorer Aquatic 1

HEAT: Lava Hot Springs Heat 13

HFSC: Homewood Flossmoor Swim Club 4

HFY: Richard A. Henson Family YMCA 1

HHSC: Hartland Hurricanes Swim Club 1
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HHSC: Hartland Hurricanes Swim Club 1

HHST: Hampshire Hills Swim Team 1

HIGH: Highlander Aquatic Club 1

HILL: Hillside Aquatic Team 2

HLA: Heartland Aquatics 1

HLBG: Hollidaysburg Area YMCA 1

HLHK: HLHK Seals 1

HOP: Hopkins Hurricanes Swim Club 1

HOSC: Hornet Age Group Swim Club 1

HPSC: High Point Swim Club 3

HRA: Highlands Ranch Aquatics 4

HRST: Hood River Swim Team 1

HRY: Hampshire Regional YMCA 1

HS: Harbor Seals/Bay Ridge Aquatic Institute 1

HSA: Huntsville Swim Association 4

HSC: Hawaii Swimming Club 3

HSC: Hinsdale Swim Club 2

HSC: Houston Swim Club 4

HSC: Hurricane Swim Club 2

HSF: Husky Swimming Foundation 1

HSSB: Howard Suamico Storm Breakers 1

HSW: Hamachi Swim Warriors 1

HTA: High Tide Aquatics 1

HTSC: High Tides 2

HURR: Columbus Aquatic Club 4

HYCA: Huntington YMCA/Charleston AT 1

HYSC: Hutchinson Y Swim Club 1

I don't know 21

I don't knowBSW: Brentwood Seawolves 1

I don't knowidaho falls swim team 1

I don't knowRec-Plex Sharks 1

IA: Irish Aquatics 1

IA: Island Aquatics 2

IA: Islanders Aquatics 1

ICAC: Indian Creek Aquatic Club 1

IEAQ: Inland Empire Aquatics 3

IFLY: Iowa Flyers Swim Club 2

IFST: Idaho Falls Swim Team 10

IOL: Iolani Swim Club 1

IRSC: Indian River State College 3

IST: Issaquah Swim Team 2

IU: Indiana University 1

JAXY: Jacksonville Sharks 1

JAY: Jay County Swim Club 1

JCAC: Jackson County Aquatic Club 1

JCC: Baltimore Jewish Community Center 3

JCCS: JCC Sea Serpents 1

JCCS: Jewish Community Center Sharks 1

JCCS: Jewish Community Ctr Sailfish 2

JCKW: Jasper County Killer Whales 2

JDST: Jupiter Dragons Swim Team 1

JETS: Joliet Y Jets Swim Team 1

JETS: Liverpool Jets Swim Club 1

JFAC: Jersey Flyers Aquatic Club 2

JFD: Joe Flaherty's Dolphins 1

JG: Jersey Gators 1

JH: Jeffco Hurricanes 1

J-HK: J-Hawk Aquatic Club 1

JJH: Jo Jo's Hope 1

JMS: J & M Swim, LLC 1
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JMS: J & M Swim, LLC 1

JPD: Jr Blue Tides 1

JST: Jasper Swim Team 2

JTSC: Jenks Trojan Swim Club 2

JW: Jersey Wahoos 3

KAC: Kingfish Aquatic Club 1

KANS: Kansas Swimming 1

KATS: Kalispell Aquatic Team 1

KATY: Katy Aquatic Team For Youth 1

KAY: Kennett Area Ymca Sea Dragons 1

KCB: Kansas City Blazers 1

KCSA: Kansas City Swim Academy 1

KEY: Kettering South Comm Fmly YMCA 1

KING: King Aquatic Club 2

KING: Kingfish Swimming 1

KMS: King Marlin Swim Club 7

KNIK: Knik Aquatics 1

KONA: Kona Aquatics 1

KOSY: Kosciusko Community Ymca Shark 1

KSA: Kissimmee Swim Association 1

KSC: Kachemak Swim Club 1

KSC: Kamehameha Swim Club 7

KSC: Kemmerer Swim Club 2

KSC: Knollwood Swim Club 1

KW: Fox Chapel Killer Whales 2

KYAT: Kearns Youth Aquatic Team 1

L: Lakers Aquatic Club 1

LA: Lanier Aquatics 1

LA: Lawrence Aquahawks 1

LA: Loggerhead Aquatics 2

LAA: Los Alamos Aquatomics, Inc 1

LAC: Lakeside Aquatic Club 7

LAC: Lancaster Aquatic Club 1

LAC: Livermore Aqua Cowboys 5

LAK: Lakeside Swim Team 1

LAKE: Lake Country Swim Team 1

LAKE: LAKE MONSTERS 1

LAKE: Lakeridge Swim Team 1

LAN: Lander Swim Club 2

LAP: Lighthouse Aquatics Programs 1

LAS: Lakeland Area Swimming 1

LASC: Los Angeles Swim Club 1

LASL: La Salle University 1

LASO: Lifetime Aquatic Swim Org 1

LATT: Lattof YMCA Neptunes 2

LBA: Long Beach Aquatics 1

LBA: Loyola Blakefield Aquatics 2

LBD: Livermore Blue Dolphins 2

LCA: Lost Creek Aquatics 1

LCAT: Las Cruces Aquatic Team 1

LCL: Lowell Community Lionfish 1

LCSC: Livonia Community Swim Club 2

LCST: Lake Cumberland Swim Team 1

LCY: Lionville Community YMCA 1

LEB: Lebanon Swim Club 1

LEES: Leesburg Aquatics Club 1

LEHY: Laurel E Hartford YMCA 1

LESD: Lake Erie Silver Dolphins 2

LFSC: Lake Forest Swim Club 2

LHST: LaCamas Head Hunters 1
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LHST: LaCamas Head Hunters 1

LHY: Lakeland Hills  YMCA 1

LIAC: Long Island Aquatic Club 3

LIE: Long Island Express 3

LINS: Marietta Marlins, Inc 2

LKWD: Lakewood Aquatics 1

LL: Liquid Lightning 3

LMST: Linn-Mar Swim Team 1

LMST: Lynwood Marlins 1

LO: Ladera Oaks 2

LOBO: Lobo Aquatic Club 3

LODI: Lodi City Swim Club 1

LOSC: Lake Oswego Swim Club 1

LOYO: Loyola University Maryland 1

LPAC: Lower Paxton Aquatic Club 2

LRAD: Arkansas Dolphins Swim Team 5

LSAC: Lone Star Aquatic Club 1

LSAM: Laurel Swim Association 1

LSC: Laramie Swim Club 1

LSC: Lubbock Swim Club 1

LSS: Lincoln Select Swimming 1

LST: Lawrence Swim Team 3

LTMN: Life Time Minnesota 1

LTP: LTP Racing Club 1

LTPY: Liberty Township/ Powell YMCA Penguins 1

LVA: Lehigh Valley Aquatics 1

LVSC: Las Vegas Swim Club 2

LWSA: Lincoln Way Swim Association 1

LY: Lynchburg YMCA Swim Team 2

LYD: Lincoln Y Dolphins 1

LYON: Lyons Swim Club 1

MAAC: Metro Atlanta Aquatic Club 2

MAC: Madison Aquatic Club 1

MAC: Magnolia Aquatic Club 2

MAC: Mansfield Aquatic Club 2

MAC: Mariemont Aquatic Club 1

MAC: Mesa Aquatics Club 2

MAC: MetroWest Aquatic Club 1

MAC: Missoula Aquatic Club 5

MAC: Mitchell Aquatic Club 1

MAC: Montour Aqua Club 1

MAC: Multnomah Athletic Club 1

MAC: SwimMAC Carolina 5

MACH: Machine Aquatics 7

MACM: Metro Aquatic Club of Miami 1

MAKO: Mako Swim Team 1

MAKO: Manhattan Makos 1

MAKO: Morgan Hill Swim Club 3

MAN: Manoa Aquatics 2

MARA: Marauder Aquatic Club 1

MARS: Mid-Cities Arlington Swimming 4

MAS: Merritt Athletic Swimming 1

MASC: Madison Swim Club 1

MAST: Mooresville Area Swim Team 1

MAVS: Maverick Aquatics 1

MAVS: Maverick Swim Club 2

MAY: Madison Area YMCA Mariners 1

MB: Monmouth Barracudas Swim Club 1

MBR: Riptides Racing Team 1

MBSC: Monterey Bay Swim Club 5

   USA Swimming Page 14    



MBSC: Monterey Bay Swim Club 5

MCA: Martin County Aquatics 1

MCA: Motor City Aquatics 1

MCSD: Mendocino Coast Sea Dragons 2

MDIY: Mount Desert Island YMCA 1

MDSC: Maui Dolphins Swim Club 1

MESA: Mesa Aquatics 1

MET: Metro Aquatics 1

METS: Mexico Tiger Sharks 1

MHSA: City of Morgan Hill Splash Aquatics 1

MINN: Minnesota Aquatics 1

MIST: Millcreek Swim Team 2

MLA: Michigan Lakeshore Aquatics 5

MLAC: Mount Lebanon Aqua Club 3

MM: Manhattan Marlins 1

MMA: Mid-Michigan Aquatics 1

MMSC: Mandan Marlins Swim Club 1

MMSC: Mighty Marlins Swim Club 1

MMSC: Mundelein Mustang Swim Club 2

MNLO: Menlo 1

MOHO: MoHo Gators 1

MOKI: Mokihana Aquatics 1

MONC: Monticello Swim Club 1

MONT: Montclair Swim Team 12

MOON: Moon Aqua Club 1

MOR: Marlins of Raleigh 2

MORG: Morgan County Marlins 1

MOST: Metropolitan Omaha Swim Team 1

MP: Marin Pirates 3

MPSC: Mount Pleasant Swim Club 1

MRA: Manta Ray Aquatics 1

MRST: Medina Recreation Swim Team 2

MSA: Madison Swimming Association 1

MSA: Malvern Swimming Association 1

MSAS: Meridian Swimming Assoc. 1

MSC: Mariner Swim Club 1

MSS: Malibu Seawolves Swimming 1

MSS: McFarland Spartan Sharks 3

MST: Manchester Swim Team 1

MTAC: Memphis Thunder Aquatic Club 2

MTKA: Minnetonka Swim Club 3

MTRO: Metroplex Aquatics 7

MTS: Memphis Tiger Swim Club 1

MVA: Maverick Aquatics 2

MVM: Magic Valley Marlins 1

MVN: Mission Viejo Nadadores 5

MVP: Muskingum Valley Power 1

MVSC: Machias Valley Swim Club 1

MW: Mansfield  Waves 1

MWYS: Metrowest YMCA Stingrays 2

MYST: Missoula YMCA Swim Team 1

MYST: Muskegon YMCA Swim Team 1

NA: Nebraska Aquatics 1

NAAC: Naval Academy Aquatic Club 1

NAAC: New Albany Aquatic Club 1

NAC: Nashville Aquatic Club 1

NAC: Nashville Aquatic ClubLY: Lynchburg YMCA Swim Team 1

NAC: Neptune Aquatic Club 2

NAC: Northern Aquatic Club 1

NAC: Norwin Aqua Club 1
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NAC: Norwin Aqua Club 1

NACS: Northwest Aquatic Club Swimming 2

NAPY: Naperville Area Porpoises YMCA Swim Team 1

NASA: Northridge Area Swimming Assoc 1

NAVY: Navy Swimming 1

NBA: North Bay Aquatics 6

NBAC: North Baltimore Aquatic Club 5

NBS: Newburgh Sharks 1

NCA: North Coast Aquatics 3

NCA: North County Aquatics 1

NCAC: North Carolina Aquatic Club 3

NCAP: Nation's Capital Swim Club 19

NCPS: Piranhas Swim Team 1

NCSC: New Castle Swim Club 1

NDAC: Northern Dutchess Aquatic Club 1

NEP: Swim Neptune 1

NFSC: Northglenn Fusion Swim Club 1

NGAC: North Gate Aquatics Club 1

NIS: North Iowa Splash 1

NJW: New Jersey Wave 2

NLAC: Nittany Lion Aquatic Club 1

NLAC: Northern Lakes Aquatic Club 3

NLSC: Northern Lights Swim Club 1

NMA: North Mecklenburg Aquatics, Inc 1

NMEG: Nutmeg Aquatics 1

NOCH: North Channel Aquatics 2

NOVA: Irvine Novaquatics 2

NPAC: North Penn Aquatic Club 1

NPB: North Palm Beach Swim Club 1

NS: Novi Sturgeons 1

NSA: Northern Sierra Aquatics 1

NSAC: North Suburban Aquatic Club 13

NSC: Newburgh Sea Creatures 1

NSSC: North Shore Swim Club 5

NTCA: NTC Aquatics 1

NTN: North Texas Nadadores 7

NTRO: Nitro Swimming 4

NTSC: New Trier Swim Club 3

NVST: Napa Valley Swim Team 2

NWAA: Northwest Arkansas Aquatics 1

NWGA: Northwest Georgia Aquatics 1

NYSA: NYS Aquatics, Inc. 2

O2: O2 Performance Aquatics 1

OAC: Okefenokee Aquatics Club 1

OAPB: Orinda Aquatics 4

OAQ: Osprey Aquatics 1

OCCS: Occoquan Swimming Inc 5

ODAC: Old Dominion Aquatic Club 1

OLY: Oakland Live Y'ers 2

OMNI: Omni Swim Club 1

ONDA: Oakland Undercurrent S.T. 2

ORCA: Orange Regional Competitive Aquatics 1

ORCA: Rock Island County Orca Swim Team 2

ORO: Oyster River Otters 1

OSC: Otter Swim Club 3

OSSC: Ohio State Swim Club 2

OST: Opelika Swim Team 1

OTAC: Orem Timpanogos Aquatic Club 1

OZ: Ozaukee Aquatics 1

P66: Splash Club, Inc. 5
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P66: Splash Club, Inc. 5

PA: Patriot Aquatics 2

PA: Piranha Aquatics 1

PA: Pointe Aquatics 1

PA: Prime Aquatics 1

PAA: Peddie Aquatic Association 2

PAAC: Parkland Aquatic Club 1

PAC: Pacific Athletic Club 2

PAC: Panther Aquatic Club 1

PAC: Patriot Aquatic Club 22

PAC: Pennyrile Aquatic Club 1

PAC: Portage Aquatic Club 2

PAC: Portland Aquatic Club 1

PACE: Pacesetters Aquatic Club 1

PACK: PACK Swim Team of Pittsford 1

PACK: Premier Aquatics Club of Klein 3

PALA: Blue Marlins Swim Team 1

PALM: Palmetto Aquatics 2

PAQ: Performance Aquatics 1

PASA: Palo Alto Stanford Aquatics 13

PASA: Swim Pasadena 3

PASC: Pulaski Area Swim Club 1

PATH: Paseo Aquatics Swim Team 1

PATS: Patriot Swim Team 1

PAY: Phoenixville  YMCA 1

PBAC: Polar Bears Aquatic Club 1

PBCY: PBCY Sharks Swim Team 1

PCA: Pearl City Aquatics, Inc 3

PCAC: Penn Charter Aquatic Club 1

PCC: Plymouth-Canton Cruisers 6

PCCA: Peninsula Community Center Aquatics 1

PCM: Pacific Coast Marlins 4

PCS: Park City Swimming 1

PCS: Pine Crest Swimming 1

PCST: Panama City Swim Team 1

PCST: Pueblo County Swim Team 1

PCY: Powel Crosley, Jr. YMCA 1

PDSC: Palm Desert Swim Club 3

PEAK: Central Chesapeake Swimming 1

PEAK: Pearland Aquatics 1

PEAQ: Performance Elite Aquatics 12

PELL: Pella Swim Club 2

PEST: Pony Express Swim Team 1

PFL: Power For Life 1

PGKS: Pr. George's Kings Swim Club 1

PGPR: Prince George's Park & Recreation 1

PHIN: Kona Dolphins Swim Club 1

PHST: Pau Hana Swim Team 1

PHX: Phoenix Swimming 1

PKB: Parkersburg/PKBY 2

PKWY: Parkway Swim Club 1

PLAT: Platinum Aquatics 1

PLS: Pleasanton Seahawks 7

PM: Potomac Marlins 3

POLY: Long Beach Poly Aquatics 1

POSA: Palos-Orland Swim Association 1

PPA: Pikes Peak Athletics 2

PPD: Palatine Park Dist Swim Team 1

PPSC: Pacifica Platypus Swim Club 2

PPSC: Portland Porpoise Swim Club 1
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PPSC: Portland Porpoise Swim Club 1

PPST: Princeton Piranhas Swim Team 1

PRA: Pine Richland Aquatics 3

PRO: PRO Swimming 2

PS: Pacific Swim 1

PSC: Patriot Swim Club 1

PSC: Pendleton Swim Club 4

PSC: Phoenix Swim Club 1

PSC: Piranhas Swim Club 1

PSC: Pirate Swim Club 1

PSC: Powell Swim Club 1

PSC: Pueblo Swim Club 1

PSDN: Poseidon Swimming Inc 4

PSDY: Piranha Swimming @ Darien YMCA 1

PSL: Prattville YMCA 1

PSRP: Pacific Sports Resort Panthers 1

PSST: Ponca Sailfish Swim Team 1

PST: Paducah Swim Team 1

PST: Piedmont Swim Team 1

PST: Pierre Swim Team 1

PST: Piranha Swim Team 1

PST: Plantation Swim Team 1

PTAC: Penn Trafford Aqua Club 1

PTRT: Patriot Swim Team 1

PTSC: Peters Township Swim Club 3

PVA: Pleasantville Aquatics 1

PVST: Pleasant Valley Swim Team 1

PX3: Pleasant Prairie Patriots Swim Team 3

QSS: Quicksilver Swimming 5

QSTS: Quest Swimming 1

QUIK: Piranha Swimming 1

RA: Riptide Aquatics 1

RA: Rivertown Aquatics 1

RAC: Retriever Aquatic Club 2

RAC: Richmond Aquatic Club 1

RACE: Raptor Aquatic Club Elite 1

RACE: Rockwall Aquatic Center of Excellence 6

RACY: Rowan Aquatic Club - YMCA 1

RAQ: Renegade Aquatics 1

RATS: Indian River Aquatics 4

RAYS: Mason Manta Rays 3

RAYS: SFRP Rossi Swim Team 5

RAYS: Stingrays 7

RCR: Rapid City Racers 1

RCSC: Ripon Community Swim Club 1

RCST: Rutherford County Swim Team 1

RED: Redbird Swim Club 1

REED: Swim Reedsburg 2

RENO: Reno Aquatic Club 1

RHC: Rolling Hills Club Tritons 1

RIP: Dowling Catholic Riptide 2

RIPT: Riptide 3

RKRY: Rocky Run YMCA 1

RMDA: La Mirada Armada 1

RMR: Raging Mountain Rapids Swim Club 1

RMSC: Rio Mesa Swim Club 1

RMSC: Rockville Montgomery Swim Club 11

RMY: Rocky Mount Family YMCA 1

ROC: Rochester Swim Club Orcas 5

ROCK: Castle Rock Swimming 2
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ROCK: Castle Rock Swimming 2

ROCK: Rockfish Swimming 1

ROCK: Rockford Community Swim Team 4

RPDS: Rocky Mountain Rapids 2

RPLX: Rec Plex Sharks Swim Team 44

RPST: Regency Park Swim Team 4

RPTD: Riptide Swim Club 2

RRSC: River Road Swim Club 1

RRV: Red River Valley 1

RSA: Raleigh Swimming Association 1

RSCA: Rockwood Swim Club 5

RSD: Rancho San Dieguito 2

RST: Ramona Swim Team 2

RST: Redlands Swim Team 2

RTLR: Rattler Swim Club 1

RY: Ridgewood YMCA 1

RYE: Rye YMCA 1

RYL: Royal Swim Team 1

S: Spartan Swim Club 3

S2: Surprise Storm 1

SA: Seminole Aquatics 1

SA: Streamliner Aquatics 1

SA: SwimAtlanta 5

SAAT: Somerset Area Aqua Team 1

SAC: Spartan Aquatic Club 5

SAIL: Sailfish Aquatics 2

SAKA: Salvation Army Kroc Aquatics 2

SALU: Saluki Swim Club 1

SAS: Saint Andrew's Swimming 1

SAS: Spokane Area Swimming/YMCA 1

SASA: Streamline Aquatics 2

SASC: Shaler Area Swim Club 1

SAST: Seastars Aquatics Swim Team 1

SAY: Summit Area YMCA 1

SBSC: Scottsbluff Swim Club 1

SBSC: South Bend Swim Club 2

SBSC: St. Bernard Swim Club 2

SBTC: Swim by the C 1

SBY: Swim Birmingham YMCA 1

SC: Stone Crabs Swim Team 1

SCA: Southcoast Aquatics 1

SCAL: SOCAL Aquatics Association 1

SCAN: Swim City Aquanators 1

SCAR: Scarlet Aquatics 1

SCAT: Saint Cloud Aquatic Team 1

SCAT: South Coast Aquatic Team 1

SCAT: Southern Crescent Aquatic Team 1

SCAT: Space City Aquatic Team 1

SCH: Sioux Center Seahawks 1

SCHE: Schenectady-Saratoga Swim Club 1

SCM: Sioux City Mariners 2

SCOR: Swim Club of Ridgecrest 1

SCS: South Central Swimming 1

SCSC: Santa Clara Swim Club 10

SCSC: Sarpy County Swim Club 4

SCSC: Shawano Community Swim Club 1

SCSC: St Croix Swim Club 2

SCSC: Sugar Creek Swim Club 1

SCSD: SCSD Aquatics Club 1

SCST: St Charles Swim Team 1
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SCST: St Charles Swim Team 1

SCST: Sun Coast Swim Team 2

SCT: Scout Aquatics 2

SCVS: Silver Creek Valley Country Club Swimming 1

SDS: Sea Devil Swimming 1

SDS: Sea Dragons Swimming 1

SDSC: Sea Dragons Swim Club 1

SDSC: Sea Dragons Swimming Club 1

SDVL: Sea Devils 1

SEA: Egg Harbor Twp Seahawks 2

SEA: Seaside Aquatic Club 4

SEA: South Eastern Aquatics 1

SEAL: Seal Beach Swim Club 1

SEAL: Westbrook Seals 1

SEAS: Sharks & Eagles Aquatic Sports 1

SET: Saddleback El Toro Aquatics 2

SEVA: South Eastern Virginia Aquatics 1

SEY: Seymour Swimming 1

SF: SwimFast 3

SFAC: South Fayette Aqua Club 3

SFSL: San Francisco Seals Swim Team 1

SFTL: Swim Fort Lauderdale 1

SFX: Sioux Falls Snowfox 1

SFY: Salem Family YMCA 1

SFY: Summit Family YMCA Titans 1

SGSA: Swim GSA 29

SGSG: San Gabriel Sea Gulls 1

SGST: Swim Gym Swim Team 1

SHAD: Shadow Seals 1

SHAQ: Sweet Home Aquatics 1

SHOR: Shorewood Swim Club 1

SHRK: BLAST Sharks 1

SHRK: Sharks Swim Team 1

SHRK: Tigersharks Swim Club 2

SHSC: St. Helena Swim Club 1

SHSC: Sweet Home Swim Club 1

SHSH: Shaker Sharks 1

SJA: St Joseph Aquatics 2

SLA: South Lyon Aquatics 3

SLST: Saint Lawrence Swim Team 4

SLST: South Louisiana Swim Team 6

SLU: Saint Louis University 1

SMAC: Shenandoah Marlins Aquatic Club 2

SMAC: Southern Maine Aquatic Club 1

SMAC: Southern Michigan Aquatic Club 1

SMAC: Southern Mississippi Aquatic Club 1

SMC: Saw Mill Club Storm Aquatics 1

SMRT: City of Charleston Southern  Marlins Racing Team 1

SMRT: SMART 1

SMSC: Santa Maria Swim Club 1

SMST: Shelton Monroe Swim Team 1

SMST: Sierra Marlins Swim Team 1

SMT: San Marino Tsunami 2

SNAP: Snapper Swim Club 1

SNOW: Snow Swimming 2

SO: Swim Omaha 2

SOFL: South Florida Aquatic Club 1

SOLO: SOLO Aquatics 2

SON: Sonoma Sea Dragons 1

SOPR: Team Sopris Swimming 1
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SOPR: Team Sopris Swimming 1

SOS: Salem Oregon Sharks 1

SPA: Saint Petersburg Aquatics 1

SPA: Sienna Plantation Aquatics 2

SPA: Springfield Aquatics 1

SPAC: Six Point Aquatics 1

SPAR: Spartan Swimming 3

SPKS: Sparks Piranhas Swim Team 1

SPL: Splash Aquatics Makiki 2

SPLA: Splash Aquatics 1

SPS: South Pasadena Sea Tigers 1

SPS: Sun Prairie Storm 1

SPY: Spy Swimming 1

SQID: Sanford Aquatics Club 1

SRN: Neptune Swimming 2

SRQ: Sarasota Tsunami Swim Team 1

SRST: StingRay Swim Team 1

SRVL: San Ramon Valley Aquatics 2

SS: Silver Streaks 1

SSA: Seacoast Swimming Association 7

SSAN: Swim Streamline at Northampton 1

SSC: Sachem Swim Club 1

SSC: Sooner Swim Club 1

SSC: Southeastern Swim Club 3

SSC: Suburban Seahawks Club 3

SSCD: South Snohomish Co. Dolphins 1

SSD: Swim San Diego 1

SSF: South San Francisco Aquatics 2

SSS: Sandhills Sand Sharks 1

SSS: Sebastopol Sea Serpents 2

SSSC: Schofield Sharks Swim Club 1

SSSC: Seven Seas Swim Club 1

SSST: Steamboat Springs Swim Team 2

SST: Saline Swim Team 1

SST: Savannah Swim Team 1

SST: Sedona Swim Team 1

SST: Sheridan  Swim Team 1

SST: Sheridan Swim Team 1

SST: Stingray Swim Team 1

SSTY: Schroeder YMCA Swim Team 13

SSYS: South Shore YMCA Strypers 4

ST: SwimTulsa 5

STAC: Streamline Aquatic Club 1

STAR: Boys & Girls Clubs of SF Starfish Aquatics 1

STAR: Colorado Stars 1

STAR: Southwest Stars Swim Club 2

STAR: Star Aquatics 1

STAR: Star Swim Team 3

STAR: Star Swimming 2

STAS: Spare Time Aquatics Sacramento 1

STAT: Stingray Aquatics Team 2

STAT: The Stateline Aquatic Team 1

STC: St Cloud YMCA Swim Club 1

STRM: South Metro Storm 1

STRS: Solon Stars Swim Club 6

STRY: Stingrays Swim Team 1

STSC: Southern Tier Aquatic Team 1

SUMM: Summit Swimming 2

SUNN: SUNN Swimming 4

SUNS: Sunkist Swim Team 2
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SUNS: Sunkist Swim Team 2

SVSC: Seneca Valley Swim Club 3

SVTT: Sierra Vista Tsunami Team 1

SVY: Somerset Valley YM 1

SWAG: Southern Westchester Aquatic Group 1

SWAT: Shock  Wave 1

SWAT: Southern Waters Aquatic Team 1

SWAT: Southwest Aquatic Team 2

SWAT: Southwestern Aquatics Team 1

SWAT: Spokane Waves Aquatic Team 1

SWAT: Springville Waves Aquatic Team 3

SWIM: Swim Florida 1

SWIM: SwimStrongsville 4

SWS: SunWest Swimming 1

SWYM: Southwest Y Michigan Swimming 1

SYCH: Syracuse Chargers 1

SYS: Sarasota YMCA Sharks 2

SYT: Sanford Y Titans 1

T2: T2 Aquatics 1

TAC: The Atlantic Club 1

TAC: Triangle Aquatics Club Titans 3

TAC: Trident Aquatics Club 3

TAHO: Tahoe Swim Club 1

TAQ: Tiger Aquatics 3

TARA: Tara Tarpons Swim & Dive Team 1

TBAY: Tampa Bay  Aquatics 3

TCA: Treasure Coast Aquatics 3

TCAC: Twin Creeks Toros 1

TCCC: Tri-city Channel Cats 3

TCS: Team Century Swim 1

TCSC: Treasure Coast Swimming Conquistadores 1

TEAM: Team Eugene Aquatics 1

TERA: Terrapins Swim Team 2

TFA: Texas Ford Aquatics 4

TG: Team Greenville 4

THSC: Tualatin Hills Swim Club 3

THT: Terre Haute Torpedoes 1

TIDE: Almaden Riptides 1

TIDE: Tide Swimming 2

TIGR: Tiger Aquatics 1

TJCC: Tucson J Stingrays Swim Team 30

TMPO: Tempo Aquatics 1

TNAQ: Tennessee Aquatics 1

TNT: TNT Swimming, Inc 1

TNT: Tule Nation Tritons 3

TOC: The Olympic Club 6

TOLL: Tollefson Swimming 2

TORR: Swim Torrance 3

TPA: Trinity Prep Aquatics 1

TPIT: Team Pittsburgh Aquatics 2

TRA: Team Rebel Aquatics 1

TS: Team Suffolk 1

TS: Triton Swimming 1

TSA: Topeka Swim Association 1

TSM: Team Santa Monica 1

TSSD: Tiger Sharks Swim Team of Detroit 1

TST: Tigershark Swim Team 3

TST: Tsunami Swim Team of K.C. 2

TSU: Tsunami Swimming 8

TTAC: Tri-Town Aquatic Club 2
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TTAC: Tri-Town Aquatic Club 2

TTSC: Tigard Tualatin Swim Club 1

TTSC: Town of Tonawanda Titans Swim Club 1

TTST: Texas Terrapins Swim Team 1

TTST: Truckee-Tahoe Swim Team 1

TTW: Tallahatchie Aquatics 1

TWS: Tidal Wave Swimming 1

TWST: The Woodlands Swim Team 1

TWST: Tidal Wave Swim Team 1

TWST: Town Wrecker Swim Team 3

TXLA: Longhorn Aquatics 1

TYDE: YMCA of Northwest North Carolina Riptyde 1

TYS: Toledo YMCA Swimming 1

UASC: Upper Arlington Swim Club 1

UBY: Upper Bucks YMCA 1

UCSC: University City Swim Club 1

UD: Ukiah Dolphins 2

UDAC: Upper Dublin Aquatic Club 3

UMAC: University of Maryland Aquatic Club 2

UMLY: Upper Main Line YMCA 1

Unaffiliated 220

UnaffiliatedMemphis Tiger Swimming 1

UnaffiliatedNorwin Aqua Club 1

UNTY: Uniontown Area YMCA 1

UOFM: University Of Miami Hurricanes 1

URCH: Urchin Aquatics 1

URGS: University Of Rio Grande 1

USA: United Swim Association 3

USC: University Swim Club 1

USCS: Upper St Clair Swim Club 2

USD: University Of San Diego 1

USSC: Utica Shelby Swim Club 6

UVAC: Upper Valley Aquatic Club 1

UVRA: Utah Valley Aquatics, Inc 1

UWYO: Wyoming Aquatics 1

VAC: Vinton Aquatic Club Inc 1

VACA: Vacaville Swim Club 1

VALY: Valley YMCA Sprinters 1

VAST: Valley Aquatics 1

VAST: Vipers of Albuquerque Swim Team 1

VAST: Visalia Area Swim Team 1

VICT: Victor Swim Club 5

VISN: Vision Swim 1

VJO: Vallejo Aquatic Club 3

VOTX: Team Vortex 2

VPFY: Valley Points YMCA Stingrays 2

VS: Valley Splash 2

VS: Velocity Swimming 2

VSC: Vacationland Swim Club 1

VSC: Valparaiso Swim Club 1

VSC: Vitras Swim Club 1

VSST: VillaSPort Athletic Club & Spa 1

VYAC: Virginia YMCA Aquatic Club 1

W&M: William and Mary, College of 1

WA: Westside Aquaducks 1

WAAC: West Allegheny Aqua Club 1

WAC: Warren Aquatic Club 1

WAC: Warrior Aquatic Club 2

WAC: Washington Athletic Club 1

WAC: Westerville Aquatic Club 1
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WAC: Westerville Aquatic Club 1

WAC: Williamsburg Aquatic Club 1

WAC: Wolverine Aquatics 3

WAKE: NMyWake Athletics 1

WAR: Warrensburg Swim Team 1

WASK: Watertown Area Swim Kids 1

WAVE: Fox Valley Wave Swim Team Inc 1

WAVE: New Wave Swim Team 1

WAVE: Team WAVE 1

WAY: Waynesboro YMCA WAVES 1

WAYS: Wausau Area Y Swimming 2

WBST: Woodburn Barracuda Swim Team 1

WCAB: Walnut Creek Aquabears 7

WCAC: Wissahickon Community Aquatic Club 1

WCAN: Wine Country Aquatics Of Napa 1

WCAY: WCAY Marlins 1

WCCU: Wiscasset Unsinkables 1

WCS: West Chicago Sharks 1

WEST: Waukesha Express Swim Team 1

WEST: West Express Swim Team 10

WEST: WEST Swim Club 1

WEST: Westchester Aquatic Club 1

WEST: Weston Swimming Inc. 1

WEST: Westside Waves Swim Club 1

WETT: West Texas Typhoon 3

WFFM: Wasatch Front Fish Market 4

WFY: Wyckoff Ymca 1

WHAL: Woonsocket YMCA Whalers Swim Team 2

WHAT: Woodland Hills Aquatic Team 1

WILD: NASA Wildcat Aquatics 2

WILL: Willits Otters 1

WISC: West Islip Swim Club Inc. 2

WKB: Win Kids Barracudas 1

WMS: West Michigan Swimmers 2

WOLF: Great Wolf Swim Team 1

WOSC: West Ottawa Swim Club 1

WOW: Waves Of Wilmington,Inc. 1

WRA: Warner Robins Aquanauts 1

WRAT: Westport/Weston Family Y Swim Team 2

WRSC: Wave Ryders Swim Club 1

WSC: Wichita Swim Club 1

WSO: Wildkit Swimming Organization 1

WSSC: Washingtonville Seahawks 2

WSST: Wind N' Sea Swim Team 5

WST: Winchester Swim Team 1

WSY: WSY Swimming 1

WTSC: Washington Township Swim Club 2

WVA: West Valley Aquatic Seawolves 1

WW: Weymouth Club Waves 1

WY: Westfield YMCA 1

WYST: Westfield YMCA Wave 1

WYW: Wilton Y Wahoos Swim Club 1

XA: Xcell Aquatics 1

XCEL: Excel Aquatics 2

XCEL: Excel Swim Club 1

XCEL: Excel Swimming 1

XCEL: X-Cel Swimming 1

Y2K: Team Millennium 1

YBAC: Alamance County Community Y/BAC 1

YBAR: YMCA of Middletown Barracudas 1
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YBAR: YMCA of Middletown Barracudas 1

YBC: YMCA of Broward County 1

YBCC: YMCA of Burlington & Camden County 1

YBD: YMCA of Calhoun County Blue Dolphins 1

YCF: YMCA of Central Florida 2

YHF: YMCA Hub Fins 1

YMCA: Anchorage YMCA Swim Team 1

YNEZ: Santa Ynez Valley Swim Club 1

YNS: YMCA of the North Shore 1

YORK: York Swim Club 4

YOSC: Ypsi Area Otters Swim Club 1

YOTA: YMCA of the Triangle Area Swim Team 1

YPAC: YMCA Pacific Aquatic Club 2

YSSC: Y-Spartaquatics Swim Club 3

YST: Yucaipa Swim Team 1

YSWV: YMCA of Southern West Virginia 1

YTS: YMCA Tiger Sharks 1

YY: York YMCA 1

ZEUS: ZEUS Swim Team 3

ZSC: Zionsville Swim Club 1

(blank)

Grand Total 2657
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Process	  Update	  #2	  –	  November	  18,	  2015	  
USA	  Swimming	  –	  LSC/Zone	  Governance	  Study	  	  

	  
Beginning	  in	  Kansas	  City	  at	  USAS,	  the	  consultants	  have	  completed	  and/or	  scheduled	  the	  following:	  

	  

SURVEY	  and	  TASK	  FORCE	  INTERACTION	  
• Completed,	  launched	  USA	  Swimming	  stakeholder	  survey	   	   	   	   5-‐31	  October	  
• Formalized	  internal	  role	  with	  &	  oriented	  DGI's	  Matthew	  Thomas	  as	  data	  handler/	  

organizer;	  expanded	  software	  and	  training	  to	  customize	  data	  analysis	   	   	   12-‐23	  October	  
• Initial	  survey	  summary	  (quantity	  responses,	  data	  quality)	  to	  LSC/Z	  Gov	  TF	   	   4	  November	  
• 2nd	  process	  update	  (initial	  data	  observations,	  preliminary	  analysis*)	  to	  Gov	  TF	   	   18	  November	  

	  

• Survey	  analysis/Phase	  1	  report	  draft	  to	  Gov	  TF	   	   	   	   	   	   8	  December	  
• Gov	  TF	  conference	  call	  with	  consultants	  to	  respond	  to	  analysis/report	  draft	   	   TBD:	  week	  of	  12/14?	  
• Survey	  analysis	  &	  Phase	  1	  Report	  to	  Gov	  TF	   	   	   	   	   	   4	  January	  2016	  
• Window	  for	  any	  report	  revisions	  if	  needed	   	   	   	   	   	   4-‐12	  January	  
• Survey	  final	  analysis	  &	  Phase	  1	  Report	  to	  USA	  Swimming	  BOD	   	   	   	   14	  January	  	  

	  

HOD/BOD	  ON-‐SITE	  OBSERVATION	  and	  INTERACTION	  
• LSC	  Development	  Committee	   	   	   	   	   	   	   	   30	  September	  
• Governance	  Committee,	  General	  Chairs	  Luncheon,	  Athlete’s	  Meeting,	  	  

Eastern	  Zone	  HOD,	  Southern	  Zone	  HOD	   	   	   	   	   	   	   1	  October	  
• Central	  Zone	  HOD,	  Western	  Zone	  HOD,	  Conversations	   	   	   	   	   2	  October	  
• USA	  Swimming	  HOD,	  USA	  Swimming	  BOD	   	   	   	   	   	   3	  October	  
• Ozark	  HOD	   	   	   	   	   	   	   	   	   	   7	  October	  
• Illinois	  HOD	   	   	   	   	   	   	   	   	   	   11	  October	  
• Oklahoma	  BOD	  &	  HOD	   	   	   	   	   	   	   	   	   31	  October	  
• Mighty	  Mid	  LSC	  Leadership	  Workshop	  (75	  mins,	  21	  LSCs)	   	   	   	   14	  November	  
• Florida	  Gold	  Coast	  HOD	  &	  BOD	   	   	   	   	   	   	   	   17	  November	  
• Arizona	  HOD	   	   	   	   	   	   	   	   	   	   18	  November	  

	  

• Hawaii	  BOD	  &	  HOD	   	   	   	   	   	   	   	   	   22	  November	  
• AT&T	  National	  Championships	  (WA)	  Interviewing	  coaches	  by	  phone	  (below)	   	   3-‐5	  December	  

	  

INTERVIEWS	  and	  FOCUS	  GROUPS	  
• Athlete	  Focus	  Group	  (13	  athletes,	  KC),	  Arlene	  MacDonald	  (LSC	  &	  National	  roles,	  KC)	   2	  October	  
• George	  Breen	  interview	  (in	  person,	  USA	  Swimming	  history,	  Philadelphia)	   	   15	  October	  
• 10	  Athlete	  names	  were	  approved	  and	  submitted	  to	  consultants	  by	  AEC	   	   	   22	  October	  
• OKS	  interviews	  (in	  person,	  Bartlesville)	  Coach-‐owner,	  Registrar,	  Gen.	  Chair,	  	  

Sr.	  Vice-‐Chair,	  Officials	  Chair,	  Finance	  Chair,	  Athlete	   	   	   	   	   31	  October	  
• 17	  National	  Staff	  interviews	  (in	  person,	  COS	  –	  including	  Chuck,	  Mike,	  consultants,	  etc.)	  	   12-‐13	  November	  
• John	  Leonard	  interview	  (in	  person,	  ASCA	  E.D.,	  Plantation,	  FL)	   	   	   	   17	  November	  

	  

• 4	  Florida	  Gold	  Coast	  LSC	  various	  role/rep/coach	  interviews	  (separately,	  phone)	   	   18-‐21	  November	  
• 4	  Arizona	  LSC	  various	  role	  interviews	  (in	  person,	  Phoenix)	   	   	   	   18-‐21	  November	   	  
• 4	  Hawaiian	  LSC	  various	  role	  interviews	  (in	  person,	  Honolulu)	   	   	   	   21-‐22	  November	  
• 10	  Additional	  athlete	  interviews	  (separately,	  phone)	   	   	   	   	   20-‐30	  November	  
• 10	  Additional	  coach	  interviews	  (separately,	  phone)	   	   	   	   	   20-‐30	  November	  
• Additional	  interviews	  in	  person	  or	  by	  phone	  to	  round	  out	  LSC	  geography,	  

size,	  and/or	  LEAP	  level	   	   	   	   	   	   	   	   	   By	  18	  December	  
	  
	  

*See	  next	  page	  
	  
	   	  



CONSULTANT	  NARRATIVE	  
• Overall	  respondents	  have	  made	  themselves	  available,	  have	  been	  engaged,	  and	  have	  been	  generally	  candid	  while	  

being	  constructive.	  This	  in	  itself	  is	  a	  positive	  statement	  about	  USA	  Swimming.	  
• Data	  are	  being	  analyzed	  initially	  by	  the	  primary	  leadership	  roles	  indicated	  by	  survey	  respondents,	  as	  well	  as	  in	  

aggregate	  (across	  roles)	  for	  each	  of	  the	  questions.	  More	  segmented	  analysis	  can	  be	  done	  after	  the	  Task	  Force	  
responds	  to	  the	  first	  round.	  At	  that	  point	  we	  can	  see	  where	  deeper	  analysis	  may	  be	  warranted.	  (Ultimately,	  in	  
the	  spirit	  of	  the	  agreement	  for	  this	  study,	  LSCs	  and/or	  Zones	  could	  request	  detailed	  analyses—now	  or	  later—if	  
they	  wish	  to	  engage	  the	  consultants	  for	  additional	  work.)	  

• Quantitative	  data	  (e.g.,	  yes/no	  questions	  or	  those	  on	  a	  Likert	  scale)	  tilt	  toward	  the	  positive,	  that	  is,	  a	  majority	  
believe	  that	  zones	  and	  LSC	  are	  overall	  effective	  with	  varying	  percentages	  by	  role,	  zone	  or	  LSC.	  	  

• Qualitative	  data	  (e.g.,	  comments)	  appear	  to	  tilt	  toward	  the	  negative,	  which	  one	  might	  expect	  in	  a	  survey	  
assessing	  a	  system	  that	  has	  seen	  little	  organizational	  adjustment	  over	  a	  period	  of	  decades.	  

• The	  Mighty	  Mid	  LSC	  workshop	  in	  Colorado	  Springs	  provided	  an	  opportunity	  to	  do	  some	  early—even	  if	  
premature—“scenarios”	  conversation	  with	  LSC	  leaders	  grouped	  in	  their	  respective	  zones.	  Leaders	  were	  asked	  to	  
use	  their	  imagination	  as	  well	  as	  their	  logic	  to	  propose	  both	  positive	  and	  negative	  scenarios	  when	  considering	  the	  
following	  four	  provocative	  statements	  designed	  to	  create	  conversation	  and	  ideas:	  
1. What	  if	  there	  was	  no	  Zone	  structure?	  
2. What	  if	  LSCs	  focused	  on	  governance	  and	  not	  on	  operations?	  
3. What	  if	  an	  abundance	  of	  well-‐run,	  safe	  meets	  was	  a	  primary	  demonstration	  of	  being	  athlete-‐centric?	  
4. What	  if	  every	  idea,	  proposal	  or	  complaint	  clearly	  addressed	  how	  it	  is	  in	  the	  best	  interest	  of	  the	  sport?	  

	  
*Preliminary	  analysis	  was	  not	  ready	  by	  18	  November	  in	  order	  to	  include	  observations	  from	  17	  staff	  interviews	  
as	  well	  as	  interaction	  with	  leaders	  of	  21	  Mighty	  Mid	  LSCs	  in	  Colorado	  Springs.	  That	  significant	  interaction	  over	  a	  
period	  of	  three	  consecutive	  days	  (12-‐14	  November)	  provided	  additional	  context	  for	  analyzing	  and	  interpreting	  
the	  survey	  data.	  Rather	  than	  well-‐meaning	  speculation	  that	  may	  need	  adjusting	  in	  a	  few	  weeks,	  the	  consultants	  
are	  erring	  on	  the	  side	  of	  having	  the	  analysis	  sufficiently	  complete	  before	  disseminating	  to	  the	  Task	  Force.	  This	  
also	  allows	  time	  to	  schedule	  a	  mid-‐December	  conference	  call.	  	  
	  
However,	  although	  analysis	  is	  not	  yet	  sufficiently	  complete,	  we	  do	  have	  excellent	  data	  and	  the	  data	  are	  
organized.	  (The	  number	  one	  most	  repeated	  word	  across	  the	  data	  was	  “meets.”)	  Below	  is	  an	  example	  of	  showing	  
data	  by	  role	  as	  well	  as	  in	  the	  aggregate:	  
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INTRODUCTION 
In 2013, USA Swimming commissioned Victor Vieth, Executive Director of the National Child Protection Training Center, 
to conduct a comprehensive assessment of USA Swimming’s Safe Sport Program.  Vieth conducted the assessment 
from September 2013 to December 2013 and delivered his report (“Vieth Report”) with 39 recommended actions to the 
USA Swimming Board of Directors in January 2014.  Then-President Bruce Stratton formed the Safe Sport Program 
Review Task Force to evaluate and prioritize the recommendations and produce a plan for implementation.  
 
The Task Force approached its evaluation of the Vieth Report based on the following considerations: 
1. USA Swimming must develop and implement strategies, policies, procedures and programs that can operate and 

thrive with consideration for the requirements of and restrictions imposed by the Ted Stevens Olympic and 
Amateur Sports Act.   

2. USA Swimming recognizes the burden it places on its members when it imposes requirements and the Task Force 
sought to identify implementation strategies that incentivize rather than mandate.  

3. USA Swimming is a member organization and retains jurisdiction over its members.  It has little jurisdiction or 
enforcement mechanism to implore non-members to complete membership requirements.  

4. Development and implementation of the strategies, policies, procedures and programs will take a significant 
amount of time.  USA Swimming has not made a one, two, or five year commitment to Safe Sport, but rather a 
long-term organizational commitment to build and nurture a culture of Safe Sport in the swimming community.  

 
The Vieth Report outlined thirty-nine specific recommendations for action by USA Swimming.  During the Task Force’s 
initial review, additional recommendations and items categorized as “sub-recommendations” were identified adding to 
the recommendations. The Task Force identified a grand total of fifty-four items to be evaluated. 
 
IMPLEMENTATION PLAN PROGRESS 
The Task Force returned a report to the Board of Directors in May 2014 with a four-phased implementation plan for the 
54 Vieth Report recommendations.  Of the 54 items, the Task Force recommended implementation for 52 items, 
agreed with the Vieth Report not to implement one item (SS4), and did not recommend implementation for one item 
(RRR2).  
 
Since that time, the Safe Sport Committee and headquarters staff have been working diligently to follow the plan set 
forth for them.  This document is a progress update on the implementation of the Vieth Report recommendations over 
the last eighteen months.   
 Twenty-one items out of the fifty-two recommended for implementation have been successfully integrated in to 

the Safe Sport Program and Phase One has been completed in full.   
 The Committee and staff are currently working on the implementation of sixteen out of the remaining twenty-six 

items recommended for adoption by USA Swimming.  
 Since the Task Force’s report was submitted, three items (OT1, OT6, OT7) have been identified as tasks best suited 

for the USOC’s Center for Safe Sport when it opens (expected mid-2016).  
 
Implementation: Complete 
The Safe Sport Committee and staff have implemented the Vieth Report recommendations through a series of 
strategies.  Our progress report is organized by strategy with the relevant Vieth recommendation accomplished through 
that strategy noted therein: 



 
Implementation Strategy: Legislation 

 

Description: The USA Swimming Board of Directors submitted three legislative proposals to the 2014 
House of Delegates to implement Vieth Report recommendations RRR1, RRR3, and RRR7.  
All three proposals passed and the 2015 Rulebook reflects the new legislation (Articles 307.1, 
307.2, and 405.2.3). 

Implementation Date September 2014 
 

Relevant Vieth Report 
Recommendations  

 RRR1 - Extend whistleblower protection to coaches or others who make a good faith 
report of physical abuse or psychological abuse/bullying. 

 RRR3 - Create a rebuttal presumption clause that further protects coaches or other 
reports from retaliation. 

 RRR7 - Disband or limit the coaches’ panel to evaluating whether or not a coaches’ 
conduct is acceptable within the sport. 

 
Implementation Strategy: SwimAssist 
 

Description: USA Swimming’s SwimAssist program offers financial assistance to any current or former 
member of USA Swimming who has suffered harm perpetrated by an individual who at the 
time of the harm was (1) a member of USA Swimming and (2) participating in the activities of 
USA Swimming.  SwimAssist has served five current or former members since its inception.  

Implementation Date January 2015 

Relevant Vieth Report 
Recommendations  

 OT4 – Establish and maintain a victim’s assistance fund.  

 
Implementation Strategy: SwimStaffSelect 
 

Description: SwimStaffSelect is a free online hiring tool for USA Swimming’s member coaches and clubs 
developed in partnership with the Nonprofit Risk Management Center.  Users can create job 
descriptions, applications and postings, manage submitted resumes and develop scripts for 
interviews and reference checks using free templates and education on responsible hiring 
practices.  

Implementation Date July 2015 

Relevant Vieth Report 
Recommendations  

 SS1 - Recommend to clubs additional pre-employment screening tools of a written 
application, personal interview and written acknowledgement of the code of conduct 
pertaining to child protection. 

 SS2 - Develop materials to assist clubs in the hiring process. 
 
Implementation Strategy: Task Force Work 
 

Description: In September 2014, then-President Stratton appointed a Task Force to create guidelines for 
what information should be released to whom for cases that are heard by the National Board of 
Review.   The Task Force completed its work from October 2014 to January 2015 including a 
nine-month trial period for its recommended guidelines.  It delivered its final report to the BOD 
at the September 2015 meeting.  Safe Sport staff has since incorporated the guidelines for 
document distribution into is case management efforts.  

Implementation Date September 2015 

Relevant Vieth Report 
Recommendations  

 OT5 (OT5A-OT5D) - Task force regarding greater access to files and NBOR decisions, as well 
as sharing information about banned, suspended or flagged members with other youth 
serving organizations. 

 
 



Implementation Strategy: Safe Sport Internal Program Manual 
 

Description: In 2013, Safe Sport Staff created an Internal Complaints Manual to memorialize its established 
case management practices.  The Safe Sport Program Review Task Force recognized that this 
document could be expanded into a Safe Sport Program Manual where policies and practices 
across the Safe Sport Program could be memorialized to increase transparency and program 
integrity. The following Vieth Report recommendations have been incorporated in to Safe 
Sport staff practices and are now included in the expanded Program Manual.  

Implementation Date November 2015 

Relevant Vieth Report 
Recommendations  

 ET9 - Constantly re-evaluate training as research expands. 
 ET9A – Monitor literature, attend national child abuse conferences and regularly have 

training and other aspects of the program reviewed by those well versed in the literature. 
 ET9B – Require ongoing training for the investigators, attorneys, and others within USA 

Swimming who respond to any aspect of child maltreatment. 
 MS3 - Develop checks and balances of quality control measure for the informal resolution 

process. 
 MS3A - Develop written criteria for screening a case into the informal resolution process. 
 MS3B - Randomly selected number of cases resolved through informal resolution should be 

reviewed by an external expert on child maltreatment. 
 RRR4 - If a report concerns recent abuse such that most witnesses are in one location, 

consider the possibility of the investigator traveling to the community and conducting in-
person interviews. 

 RRR5 - If the crime scene is available and accessible to the investigator, have it 
photographed. 

 GF2 - Facilitate connections between local clubs and community child protection 
organizations that may assist in evaluating risks unique to a particular club. 

 GF3 - Make a concerted effort to engage survivors in every major safe sport initiative. 
 
Implementation: In Progress 
The following strategies are currently in progress by the Safe Sport Committee and staff:  
 
Implementation Strategy: Task Force Work 
 

Description: In February 2015, President Sheehan appointed a Task Force to create guidelines for evidentiary 
standards in National Board of Review cases.  The Task Force completed its work from 
February to November 2015 and submitted its final report to the BOD at the November 2015 
meeting.  Implementation of proposed standards is pending feedback and approval from the 
BOD.  

Relevant Vieth Report 
Recommendations  

 RRR10 - Establish “reliable hearsay” standards that may allow the organization to ban 
coaches we believe has abused a child or violated the code of conduct. 

 
Implementation Strategy: Survivor Resources  
 

Description: Safe Sport staff is currently developing print and online resources for individuals who are 
participating in the National Board of Review process as a survivor or witness.  These materials 
will outline the NBOR process, detail what to expect, and answer any questions that come up 
frequently during case management.  Materials will be informed by the past experience of 
survivors and witnesses who have been through the NBOR process as well as existing research 
regarding the effects of participating in a hearing or other disciplinary process.  

Relevant Vieth Report 
Recommendations  

 RRR8 - Develop materials that may assist an abused athlete and his or her family in 
cooperating with an investigator or NBOR hearing. 

 RRR9 - Research the effects of testifying before the NBOR and utilize this research in 
responding to cases in which a victim or family is uncooperative. 



 
Implementation Strategy: Safe Sport Certified Club Program  
 

Description: The Safe Sport Program Review Task Force recommended that USA Swimming create a “Safe 
Sport Certified Club” program to motivate and incentivize coaches, teams, athletes and 
parents to embrace and participate in the Safe Sport Training and enhance the awareness of 
the Safe Sport Program.  A subcommittee of the Safe Sport Committee has been working on 
the development of required criteria for clubs to achieve Safe Sport Certified status for the last 
twelve months.  Program launch is planned for August 2016 and LSC Safe Sport Chairs will be 
trained to assist the clubs in their respective LSC with certification.  

Relevant Vieth Report 
Recommendations  

 ET1 - Require children who are athlete members 12-18 to take the Safe Sport training. 
 ET3 - Require parents to take Safe Sport training. 
 GF1 - Set a goal of a safe sport coordinator in every club – and strive to meet this in 5 years. 

 
Implementation Strategy: Safe Sport Training Library  
  

Description: In 2010, USA Swimming passed the Athlete Protection Training membership requirement, 
mandating online abuse prevention training for all non-athlete members renewed every two 
years.  The Safe Sport Program recognizes the need to provide more education across a broader 
number of topics in the future.  Staff is currently in development of a “Safe Sport Training 
Library” which will be an online collection of courses on Safe Sport related topics (eg. bullying, 
travel, electronic communication).  Starting with the 2017-2019 APT renewal cycle, non-athlete 
members will be able to choose the online courses that would best serve their needs as a 
coach, official, or other volunteer to complete their APT certification requirement. Program 
launch is planned for August 2017.  

Relevant Vieth Report 
Recommendations  

 ET2 - Develop personal safety materials for younger children – and require parents to 
review them with all younger athletes. 

 ET5 - Strengthen the physical abuse section of the Safe Sport training. 
 ET6 (ET6A-ET6D) - Incorporate ACE Research into Safe Sport training. 
 ET7 - Develop training and written materials pertaining to juvenile sexual behaviors and 

offenses (peer to peer). 
 ET8 - Incorporate resilience research into Safe Sport training. 
 MS1 - Continually reinforce the rationale behind the importance of the monitoring and 

supervision rules. 
 
 
 
Attachments: 2015-2016 Safe Sport Program Goals  

Vieth Report Executive Summary 
 Safe Sport Program Review Task Force Report 

   



2015-2016 Safe Sport Program Goals 
 
USA Swimming Safe Sport enters its sixth year in 2015-2016.  Since our inception in 2010, we have operated from the 
foundation that effective Safe Sport programming must be leadership driven and locally rooted.  Through our first five 
years, much of the effort has been centralized to support the development of a program at the national level that could 
be successfully replicated and broadly distributed and the personnel infrastructure by which to do that. 
 
2015 marks an exciting shift in our focus from program development to local level engagement.  It is our belief that the 
best child protection efforts happen every day, at the club level, and are embedded in the culture of those clubs.  USA 
Swimming strives to increase the number of clubs who organically engage in Safe Sport efforts through education and 
awareness raising.  
 
Where We Are Going 
Our 2015-2016 Safe Sport efforts will be wholly focused on the goal to INCREASE LOCAL LEVEL ENGAGEMENT.  
 
We believe we can raise awareness for Safe Sport and increase local level engagement through three strategies:  

1. To increase in number and empower the existing Safe Sport Champions:  Empower our volunteer leadership – 
Safe Sport’s Champions - at all levels of the organization.  Forthcoming initiatives include: 

a. Solidify the volunteer leadership infrastructure of Safe Sport. Activate committee to provide leadership and 
support to Zone and LSC Chairs. Identify, plan, and execute regular communication points during the year 
with volunteer community. 

b. Create an LSC Chairs Support Subcommittee to identify, plan, and execute regular training opportunities 
and communication points with volunteer community.  

c. Name and activate Safe Sport Zone Chairs.  
d. Develop onboarding process for new LSC Safe Sport Chairs.  
e. Publish job description for Club Safe Sport Coordinator. 
f. Launch Safe Sport Athlete Fellowship Program to identify, engage, and train athlete leaders.  

 
2. To encourage and support club leadership: Create and promote tools for clubs to create a positive sport culture 

and support their implementation and continued use.  Forthcoming initiatives include: 
a. Encourage, support, and promote LSC Safe Sport Chair initiatives to encourage engagement with Safe 

Sport at the club level.  Examples of LSC initiatives available at www.usaswimming.org/protect.   
b. Launch Safe Sport Self-Assessment for a club to gauge its existing efforts with Safe Sport and provide 

support and guidance to increase engagement.   
c. Incentivize clubs to engage with Safe Sport through Safe Sport Certified Club Program.  
d. Use 2016 LSC Chairs Workshop to train LSC Chairs to help clubs to achieve Safe Sport Certified Club status. 
e. Rewrite existing Safe Sport Handbook as a guide to help clubs to achieve Safe Sport Certified Club status.  
f. Design new Safe Sport Continuing Education Library to replace the current Athlete Protection Training 

requirement during 2015-2016 for launch in the summer of 2017.  
 

3. To activate swim meets as parent engagement opportunities: Capitalize on swim meets that bring together all 
swimming community constituents and spread the word of Safe Sport.  Forthcoming initiatives include: 

a. Activate a Safe Sport booth at the US Olympic Trials Aquazone with the goal of raising awareness for Safe 
Sport through brand recognition.  

b. Develop and distribute promotional materials for use at swim meets: (1) meet announcer scripts; (2) branded 
posters; (3) heat sheet ads; (4) parent tip cards.  

c. Develop Swim Meet Tabling Kit for duplication or purchase by LSCs or clubs.  
 
 

 
All resources described above and additional Safe Sport resources are/will be available at 

www.usaswimming.org/toolkit. 
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Implementation Strategy: Legislation 

 

Description: The USA Swimming Board of Directors submitted three legislative proposals to the 2014 
House of Delegates to implement Vieth Report recommendations RRR1, RRR3, and RRR7.  
All three proposals passed and the 2015 Rulebook reflects the new legislation (Articles 307.1, 
307.2, and 405.2.3). 

Implementation Date September 2014 
 

Relevant Vieth Report 
Recommendations  

 RRR1 - Extend whistleblower protection to coaches or others who make a good faith 
report of physical abuse or psychological abuse/bullying. 

 RRR3 - Create a rebuttal presumption clause that further protects coaches or other 
reports from retaliation. 

 RRR7 - Disband or limit the coaches’ panel to evaluating whether or not a coaches’ 
conduct is acceptable within the sport. 

 
Implementation Strategy: SwimAssist 
 

Description: USA Swimming’s SwimAssist program offers financial assistance to any current or former 
member of USA Swimming who has suffered harm perpetrated by an individual who at the 
time of the harm was (1) a member of USA Swimming and (2) participating in the activities of 
USA Swimming.  SwimAssist has served five current or former members since its inception.  

Implementation Date January 2015 

Relevant Vieth Report 
Recommendations  

 OT4 – Establish and maintain a victim’s assistance fund.  

 
Implementation Strategy: SwimStaffSelect 
 

Description: SwimStaffSelect is a free online hiring tool for USA Swimming’s member coaches and clubs 
developed in partnership with the Nonprofit Risk Management Center.  Users can create job 
descriptions, applications and postings, manage submitted resumes and develop scripts for 
interviews and reference checks using free templates and education on responsible hiring 
practices.  

Implementation Date July 2015 

Relevant Vieth Report 
Recommendations  

 SS1 - Recommend to clubs additional pre-employment screening tools of a written 
application, personal interview and written acknowledgement of the code of conduct 
pertaining to child protection. 

 SS2 - Develop materials to assist clubs in the hiring process. 
 
Implementation Strategy: Task Force Work 
 

Description: In September 2014, then-President Stratton appointed a Task Force to create guidelines for 
what information should be released to whom for cases that are heard by the National Board of 
Review.   The Task Force completed its work from October 2014 to January 2015 including a 
nine-month trial period for its recommended guidelines.  It delivered its final report to the BOD 
at the September 2015 meeting.  Safe Sport staff has since incorporated the guidelines for 
document distribution into is case management efforts.  

Implementation Date September 2015 

Relevant Vieth Report 
Recommendations  

 OT5 (OT5A-OT5D) - Task force regarding greater access to files and NBOR decisions, as well 
as sharing information about banned, suspended or flagged members with other youth 
serving organizations. 

 
 



Implementation Strategy: Safe Sport Internal Program Manual 
 

Description: In 2013, Safe Sport Staff created an Internal Complaints Manual to memorialize its established 
case management practices.  The Safe Sport Program Review Task Force recognized that this 
document could be expanded into a Safe Sport Program Manual where policies and practices 
across the Safe Sport Program could be memorialized to increase transparency and program 
integrity. The following Vieth Report recommendations have been incorporated in to Safe 
Sport staff practices and are now included in the expanded Program Manual.  

Implementation Date November 2015 

Relevant Vieth Report 
Recommendations  

 ET9 - Constantly re-evaluate training as research expands. 
 ET9A – Monitor literature, attend national child abuse conferences and regularly have 

training and other aspects of the program reviewed by those well versed in the literature. 
 ET9B – Require ongoing training for the investigators, attorneys, and others within USA 

Swimming who respond to any aspect of child maltreatment. 
 MS3 - Develop checks and balances of quality control measure for the informal resolution 

process. 
 MS3A - Develop written criteria for screening a case into the informal resolution process. 
 MS3B - Randomly selected number of cases resolved through informal resolution should be 

reviewed by an external expert on child maltreatment. 
 RRR4 - If a report concerns recent abuse such that most witnesses are in one location, 

consider the possibility of the investigator traveling to the community and conducting in-
person interviews. 

 RRR5 - If the crime scene is available and accessible to the investigator, have it 
photographed. 

 GF2 - Facilitate connections between local clubs and community child protection 
organizations that may assist in evaluating risks unique to a particular club. 

 GF3 - Make a concerted effort to engage survivors in every major safe sport initiative. 
 
Implementation: In Progress 
The following strategies are currently in progress by the Safe Sport Committee and staff:  
 
Implementation Strategy: Task Force Work 
 

Description: In February 2015, President Sheehan appointed a Task Force to create guidelines for evidentiary 
standards in National Board of Review cases.  The Task Force completed its work from 
February to November 2015 and submitted its final report to the BOD at the November 2015 
meeting.  Implementation of proposed standards is pending feedback and approval from the 
BOD.  

Relevant Vieth Report 
Recommendations  

 RRR10 - Establish “reliable hearsay” standards that may allow the organization to ban 
coaches we believe has abused a child or violated the code of conduct. 

 
Implementation Strategy: Survivor Resources  
 

Description: Safe Sport staff is currently developing print and online resources for individuals who are 
participating in the National Board of Review process as a survivor or witness.  These materials 
will outline the NBOR process, detail what to expect, and answer any questions that come up 
frequently during case management.  Materials will be informed by the past experience of 
survivors and witnesses who have been through the NBOR process as well as existing research 
regarding the effects of participating in a hearing or other disciplinary process.  

Relevant Vieth Report 
Recommendations  

 RRR8 - Develop materials that may assist an abused athlete and his or her family in 
cooperating with an investigator or NBOR hearing. 

 RRR9 - Research the effects of testifying before the NBOR and utilize this research in 
responding to cases in which a victim or family is uncooperative. 



 
Implementation Strategy: Safe Sport Certified Club Program  
 

Description: The Safe Sport Program Review Task Force recommended that USA Swimming create a “Safe 
Sport Certified Club” program to motivate and incentivize coaches, teams, athletes and 
parents to embrace and participate in the Safe Sport Training and enhance the awareness of 
the Safe Sport Program.  A subcommittee of the Safe Sport Committee has been working on 
the development of required criteria for clubs to achieve Safe Sport Certified status for the last 
twelve months.  Program launch is planned for August 2016 and LSC Safe Sport Chairs will be 
trained to assist the clubs in their respective LSC with certification.  

Relevant Vieth Report 
Recommendations  

 ET1 - Require children who are athlete members 12-18 to take the Safe Sport training. 
 ET3 - Require parents to take Safe Sport training. 
 GF1 - Set a goal of a safe sport coordinator in every club – and strive to meet this in 5 years. 

 
Implementation Strategy: Safe Sport Training Library  
  

Description: In 2010, USA Swimming passed the Athlete Protection Training membership requirement, 
mandating online abuse prevention training for all non-athlete members renewed every two 
years.  The Safe Sport Program recognizes the need to provide more education across a broader 
number of topics in the future.  Staff is currently in development of a “Safe Sport Training 
Library” which will be an online collection of courses on Safe Sport related topics (eg. bullying, 
travel, electronic communication).  Starting with the 2017-2019 APT renewal cycle, non-athlete 
members will be able to choose the online courses that would best serve their needs as a 
coach, official, or other volunteer to complete their APT certification requirement. Program 
launch is planned for August 2017.  

Relevant Vieth Report 
Recommendations  

 ET2 - Develop personal safety materials for younger children – and require parents to 
review them with all younger athletes. 

 ET5 - Strengthen the physical abuse section of the Safe Sport training. 
 ET6 (ET6A-ET6D) - Incorporate ACE Research into Safe Sport training. 
 ET7 - Develop training and written materials pertaining to juvenile sexual behaviors and 

offenses (peer to peer). 
 ET8 - Incorporate resilience research into Safe Sport training. 
 MS1 - Continually reinforce the rationale behind the importance of the monitoring and 

supervision rules. 
 
 
 
Attachments: 2015-2016 Safe Sport Program Goals  

Vieth Report Executive Summary 
 Safe Sport Program Review Task Force Report 

   



2015-2016 Safe Sport Program Goals 
 
USA Swimming Safe Sport enters its sixth year in 2015-2016.  Since our inception in 2010, we have operated from the 
foundation that effective Safe Sport programming must be leadership driven and locally rooted.  Through our first five 
years, much of the effort has been centralized to support the development of a program at the national level that could 
be successfully replicated and broadly distributed and the personnel infrastructure by which to do that. 
 
2015 marks an exciting shift in our focus from program development to local level engagement.  It is our belief that the 
best child protection efforts happen every day, at the club level, and are embedded in the culture of those clubs.  USA 
Swimming strives to increase the number of clubs who organically engage in Safe Sport efforts through education and 
awareness raising.  
 
Where We Are Going 
Our 2015-2016 Safe Sport efforts will be wholly focused on the goal to INCREASE LOCAL LEVEL ENGAGEMENT.  
 
We believe we can raise awareness for Safe Sport and increase local level engagement through three strategies:  

1. To increase in number and empower the existing Safe Sport Champions:  Empower our volunteer leadership – 
Safe Sport’s Champions - at all levels of the organization.  Forthcoming initiatives include: 

a. Solidify the volunteer leadership infrastructure of Safe Sport. Activate committee to provide leadership and 
support to Zone and LSC Chairs. Identify, plan, and execute regular communication points during the year 
with volunteer community. 

b. Create an LSC Chairs Support Subcommittee to identify, plan, and execute regular training opportunities 
and communication points with volunteer community.  

c. Name and activate Safe Sport Zone Chairs.  
d. Develop onboarding process for new LSC Safe Sport Chairs.  
e. Publish job description for Club Safe Sport Coordinator. 
f. Launch Safe Sport Athlete Fellowship Program to identify, engage, and train athlete leaders.  

 
2. To encourage and support club leadership: Create and promote tools for clubs to create a positive sport culture 

and support their implementation and continued use.  Forthcoming initiatives include: 
a. Encourage, support, and promote LSC Safe Sport Chair initiatives to encourage engagement with Safe 

Sport at the club level.  Examples of LSC initiatives available at www.usaswimming.org/protect.   
b. Launch Safe Sport Self-Assessment for a club to gauge its existing efforts with Safe Sport and provide 

support and guidance to increase engagement.   
c. Incentivize clubs to engage with Safe Sport through Safe Sport Certified Club Program.  
d. Use 2016 LSC Chairs Workshop to train LSC Chairs to help clubs to achieve Safe Sport Certified Club status. 
e. Rewrite existing Safe Sport Handbook as a guide to help clubs to achieve Safe Sport Certified Club status.  
f. Design new Safe Sport Continuing Education Library to replace the current Athlete Protection Training 

requirement during 2015-2016 for launch in the summer of 2017.  
 

3. To activate swim meets as parent engagement opportunities: Capitalize on swim meets that bring together all 
swimming community constituents and spread the word of Safe Sport.  Forthcoming initiatives include: 

a. Activate a Safe Sport booth at the US Olympic Trials Aquazone with the goal of raising awareness for Safe 
Sport through brand recognition.  

b. Develop and distribute promotional materials for use at swim meets: (1) meet announcer scripts; (2) branded 
posters; (3) heat sheet ads; (4) parent tip cards.  

c. Develop Swim Meet Tabling Kit for duplication or purchase by LSCs or clubs.  
 
 

 
All resources described above and additional Safe Sport resources are/will be available at 

www.usaswimming.org/toolkit. 
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Executive Summary  
 

INTRODUCTION  

In late August, 2013, USA Swimming contracted with the National Child Protection Training 
Center, a program of Gundersen Health System, to conduct an independent assessment of USA 
Swimming’s Safe Sport program. Specifically, Gundersen Health System was asked to review 
the following target areas: 1) policies and procedures; 2) screening and selection; 3) education 
and training; 4) monitoring and supervision; 5) recognizing, reporting and responding;                     
6) grassroots engagement and feedback.  

THE SCOPE OF REVIEW AND PROCESSES FOLLOWED  

In assessing these areas, we compared USA Swimming’s Safe Sport program against guidelines 
proposed by the Centers for Disease Control in 2007, as well as child protection policies in 
international swimming bodies. We reviewed several thousand pages of documents pertaining to 
every banned or suspended coach in the history of USA Swimming as well as files of coaches or 
others investigated that were not sanctioned. We also interviewed 57 witnesses connected to the 
sport of swimming or who were subject matter experts that could assist us in our analysis. We 
also had our final report reviewed by a number of child protection experts.   

POLICIES AND GUIDELINES 

From 1980-2009, USA Swimming had a number of child protection policies. However, these 
policies fell below the 2007 CDC guidelines for youth serving organizations. Although some 
children were protected, and some coaches expelled, the policies proved ineffectual in many 
instances. In 2010, the weaknesses  in these policies were brought to light in a series of national 
media accounts of athletes sexually abused within USA Swimming. Witnesses we spoke with 
describe the impact of media coverage as “changing the will” of the organization and making it 
clear reforms were in order.  

Working initially with the Child Welfare League of America and using as its baseline the 
aforementioned CDC guidelines, USA Swimming made significant policy changes, tightened its 
policies, and hired employees to work exclusively on improving the organization’s response to 
sexual misconduct.  

The policies implemented were directly targeted to address previous risk factors and were 
compatible with the CDC guidelines. Since Safe Sport went into effect, the organization has seen 
a marked increase in reports of abuse—more reports in the past three years than in the previous 
20 years. The files we reviewed reveal a number of successes in the handling of child abuse 
cases. Even so, there are a number of remaining weaknesses that leave some children at risk.  
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Recommendations 

1. Provide equal layers of protection for all abused children within the sport 

USA Swimming’s policies and procedures are focused primarily on sexual abuse within the 
sport. Children who are physically or psychologically abused receive fewer protections. There is 
very little in the rules protecting a child who may be involved in swimming but is being abused 
in his or her own home. Not only does this afford lesser protection to some abused children, it 
also impairs the ability of the organization to fully protect children who may be sexually abused 
within swimming. This is because most children who are abused in one way are abused in 
multiple ways, and children who are abused in their own home may be more susceptible to abuse 
by other parties. Accordingly, if the organization improves its ability to recognize and respond to 
other forms of abuse, it will also do a better job of protecting athletes from sexual abuse. To this 
end, we recommend that USA Swimming follow the lead of swimming organizations in other 
countries, as well as a number of youth serving organizations in the United States, and require all 
of its members to report suspected child abuse no matter the type and irrespective of the source 
of the abuse. All policies, procedures and training programs of the organization should reflect 
this change.  

2. Develop a workable definition and response to cases of psychological abuse 

USA Swimming declined to adopt a separate definition of psychological abuse in its 
rulebook and instead put some of these concepts in its definition of bullying. This is 
problematic, in part, because bullying is best seen as conduct among peers while 
emotional abuse is at the hands of someone in authority over a victim. Because emotional 
abuse is unlawful and research indicates this form of maltreatment is equally harmful to 
children, USA Swimming should better educate its members about this type of abuse and 
develop a workable definition and set of policies reigning in this conduct.  

SCREENING AND SELECTION  

Prior to 2010, pre-employment screening was a significant weakness enabling a number of 
offenders to escape detection. Although USA Swimming’s current policies are much improved, 
there is room to get better.  

Recommendations for improving screening and selection  

1. Recommend to clubs additional pre-employment screening tools of a written 
application, personal interview and written acknowledgment of the code of conduct 
pertaining to child protection  

These are recommendations of the CDC guidelines for youth serving organizations and should 
be implemented in USA Swimming clubs.  
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2. Develop materials to assist clubs in this process 

Many swimming clubs are small with literally a handful of people sitting around a kitchen table 
discussing the hiring of the next coach. Accordingly, it is critical to help these clubs with pre-
employment screening by developing additional tools—many of which are readily available 
from other sources including the CDC guidelines.  

3. The Safe Sport training program for parents should include information on asking 
questions about pre-employment screening 

The Safe Sport training program for parents should include information that will help parents in 
asking questions about the pre-employment screening practices of a given club. If parents are 
empowered to ask the right questions, clubs will have an even stronger incentive to take pre-
employment screening to a higher level.  

USA Swimming Background Checks 

The USA Swimming background checks, conducted by Sterling Global Background Checks, are 
extensive, and conducted regularly. In addition to the initial background check, non-athlete 
members undergo a recurring monthly background check. As a result, non-athlete members are 
checked more than 450,000 times a year. Although background checks detect very few 
offenders, they do detect some.  

Recommendations for improving background checks 

1. USA Swimming should maintain its current background check program but explore 
the feasibility, perhaps in collaboration with other youth-serving organizations, of 
one day moving to a fingerprint-based check  

It would be possible to expand the USA Swimming background check policy by conducting a 
fingerprint-based check. A fingerprint-based check is more likely to catch an alias or otherwise 
identify someone attempting to avoid detection. However, fingerprint-based checks are not as 
timely, may not be available to all non-profits, are more expensive and still may not detect every 
conviction if, for example, a fingerprint was not taken at the time of the arrest.  

The National Center for Missing & Exploited Children (NCMEC) did operate a pilot nationwide 
fingerprint program that was able to generate results in no more than two days and which cost 
only $13.25 per check. Unfortunately, this pilot program expired on March 31, 2011.  

USA Swimming may wish to explore with NCMEC, congressional leaders and other youth 
serving organizations the value of reinstating the NCMEC fingerprint program and the feasibility 
of participating in an even broader background check. At the present time, though, the USA 
Swimming background check program appears to be a comprehensive approach that exceeds that 
of many organizations.  
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EDUCATION AND TRAINING 

USA Swimming now requires mandatory training for coaches and other non-athlete members as 
well as voluntary training for athletes and parents. The training comports with the CDC 
guidelines, exceeds it some areas, and has been well received by coaches. However, a very small 
percentage of parents and athletes have taken the training.  

Recommendations  

1. Require children who are athlete members 12-18 to take the Safe Sport training 

In reviewing academic studies on the effectiveness of abuse prevention education for children, 
researchers have found “ample empirical evidence” in support of these programs. Although the 
research is clear that personal safety education will increase the chance a child may take actions 
to protect him or herself, this education cannot work if children do not receive the training. As of 
this writing, only 0.5% of the children in USA Swimming have taken the Safe Sport program. 
Sex offenders and other abusers count on the naivete of youth and USA Swimming should 
address this dynamic by requiring athletes to take the training.   

2. Develop personal safety materials for younger children—and require parents to 
review them with younger athletes  

According to USA Swimming data of 94 cases of abuse investigated since 2010, more than 13% 
of the children were ten years of age or younger. In general, young children “report minimal 
knowledge of sexual abuse and self-protection skills.” Research indicates that many young 
children believe that abuse is their fault, that they should not report secret touching and, if they 
wanted to report, didn’t know how to.   

Although there is a clear need to provide personal safety education for younger children, the 
current athlete protection training is aimed only at adolescents and teenagers. To address this, it 
would be wise to develop written materials for younger children and to require parents or other 
caretakers to go through this material with these children and document having done so.  

3. Require parents to take Safe Sport training 

As of this writing, no more than 1.4% of parents have taken the Safe Sport training. This is 
problematic for multiple reasons. Research shows that parents know very little about child sexual 
abuse, that they subscribe to a number of myths about abuse, that few parents discuss sexual 
abuse prevention with their children and those who do often give inaccurate information 
suggesting, for example, that perpetrators are often social misfits or strangers. In order to address 
this dynamic, USA Swimming should require parents to take the Safe Sport training.  
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4. Develop a version of Safe Sport accessible to children or parents with disabilities 

There are 1,613 children participating in USA Swimming who have a physical, cognitive, visual 
or hearing impairment.  Although these numbers are relatively low, a number of studies find that 
children with a disability are at greater risk of abuse. Because the Safe Sport training involves 
reading, hearing, seeing and cognitive abilities, all or portions of the athlete or parent trainings 
may be inaccessible to children or parents with a disability. Accordingly, USA Swimming 
should develop a version of Safe Sport accessible to these athletes and parents.   

5. Strengthen the physical abuse section of the Safe Sport training 

Since a swimsuit exposes a great deal of a child’s body, coaches may be able to see signs of 
physical abuse to a greater extent than teachers or other mandated reporters. Because 
approximately 66% of children abused in one way are abused in another, doing a better job of 
detecting physical abuse may also enable those in the sport to better detect instances of sexual 
abuse. Accordingly, this aspect of the training needs to be strengthened.  

6. Incorporate Adverse Childhood Experience (ACE) research into Safe Sport training 

There is a large, prestigious body of research conducted by Kaiser Permanente’s Department of 
Preventive Medicine in collaboration with the United States Centers for Disease Control. This 
research, entitled Adverse Childhood Experiences (ACE) has been widely heralded as 
groundbreaking and, if incorporated into the Safe Sport training, could assist USA Swimming in 
recognizing indicators of abuse, in working with children who have been traumatized and in 
helping coaches better evaluate the impact of trauma on the their own lives and to address it.  

7. Develop training and written materials pertaining to juvenile sexual behaviors and 
offenses  

In recent years, USA Swimming has received a number of reports concerning juvenile sexual 
behaviors. Understanding and responding to these issues is a complicated issue and almost 
certainly beyond the expertise of any coach or club. To sort through these and other issues, it is 
critical that USA Swimming develop materials that are rooted in research on sexual behaviors 
and can assist clubs in knowing who to call and what to ask.  

8. Incorporate resilience research into Safe Sport training  

Researchers are increasingly interested in why some abused and neglected children do so much 
better than others. The answer, at least in part, seems to be that one or more persons or social 
structures helped build resiliency in the child enabling him or her to excel in spite of abuse. 
Resiliency can be as simple as having supportive relationships—including those found among 
peers in swimming. Resilience can also come from a role model who demonstrates support for an 
abused child and demonstrates a different way to live—the sort of role model found among many 
swimming coaches. The current Safe Sport training for coaches includes a section emphasizing 
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the joy of coaching swimmers. We suggest that this section be replaced with a discussion on 
resiliency research with practical tips on how coaches can continue to build resilience in children 
who have endured trauma.  

9. Constantly re-evaluate training as research expands  

The body of literature on all aspects of child maltreatment is constantly expanding. Accordingly, 
there needs to be a concerted effort to constantly monitor the literature, attend national child 
abuse conferences and access training and other aspects of the program reviewed by those well 
versed in the literature.  

MONITORING AND SUPERVISION 

In prohibiting coaches from massaging athletes, and in placing restrictions on travel, locker 
rooms and social media, USA Swimming was responding directly to past incidents of sexual 
abuse. These policies should be maintained.  

Recommendations  

1. Continually reinforce the rationale behind and importance of the monitoring and 
supervision rules  

In the course of our assessment, one witness contended the organization had gone too far in its 
development of rules. Other witnesses said that they supported the various rules but said they 
knew others who believe the organization may have gone too far. Although we see little evidence 
that this attitude is widespread, the fact that there is any opposition or call to retreat from the 
rules is a reminder that USA Swimming must continually be vigilant in educating its members 
about the reason for the rules.  

2. Continue to develop options for “two deep leadership” on all team travel  

The rule allowing a child to travel alone to a competition with a coach merits additional 
discussion within USA Swimming. The rule may be helpful to smaller clubs lacking the 
resources to transport an athlete to a particular competition if he or she is the only athlete 
participating from that club. Even so, there have been instances in which a coach traveling alone 
with a child used this opportunity to abuse the child. USA Swimming’s “recommended policies” 
for team travel urges clubs to adopt “two-deep leadership” in which at least two adults are 
present during team travel. The organization must continue to develop options to help all clubs 
follow this best practice.   

3. Develop checks and balances or quality control measures for the informal 
resolution process 

USA Swimming has developed an informal resolution process in which a boundary 
violation can result in a warning letter. This procedure is consistent with the CDC manual 
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as well as the child protection field and may serve as an effective preventive measure. 
There are, though, several risks inherent with this practice that can be reduced. These 
risks can be reduced by having written guidelines governing informal resolution and 
external peer review of a randomly selected number of cases.  

RECOGNIZING, REPORTING AND RESPONDING 

Recommendations to protect coaches or others who report abuse  

1. Extend whistleblower protection to coaches or others who make a good faith report 
of physical abuse or psychological abuse/bullying 

The USA Swimming rulebook prohibits retaliation against a member who makes a “good faith 
report” involving sexual misconduct. However, the rules do not explicitly protect a coach, 
official or other party when reporting an act of physical abuse or psychological abuse/bullying 
even though these acts are also prohibited under the code of conduct. It makes little sense to 
prohibit physical or psychological abuse/bullying but not provide reporters of this type of abuse 
the same sort of protection afforded reporters of sexual misconduct. This policy should be 
changed. 

2. Extend whistleblower protection to coaches or others who make a good faith report 
to the authorities or to USA Swimming of any act of child abuse committed by any 
person inside or outside of USA Swimming  

The current rules do not protect coaches or others who report to the authorities a case of 
suspected child abuse against an athlete that may have been committed by a parent or other 
person who may not be a member or directly connected to swimming. Acting to protect a child, 
particularly in cases in which reports are required by law, should never result in retaliation. We 
believe already existing whistle blower protection rules should be expanded to protect coaches or 
others who report abuse no matter what the case may involve or who the offender may be.   

3. Create a “rebuttable presumption” clause that further protects coaches or other 
reporters from retaliation 

Given the importance of reporting child abuse, and the possibility of retaliation against reporters, 
some state laws create a “rebuttable presumption” that any action taken against a reporter within 
a limited period of time is presumed to be taken because of the report. In these instances, the 
employer can still take action against an employee but now the burden shifts to the employer to 
prove the discipline was unrelated to the report. USA Swimming could adopt a similar approach 
and thereby provide some teeth to its whistleblower protections.  
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Recommendations for improving investigations, the assessment of physical and psychological 
abuse, and the handling of non-compliant victim cases  

1. If a report concerns recent abuse such that most witnesses are in one location, 
consider the possibility of the investigator traveling to the community and 
conducting in person interviews 

When it can be done, in-person interviews provide a better opportunity to gauge demeanor of a 
witness. An in-person interviewer may also develop greater rapport with survivors who are 
reluctant to share an account of abuse. Simply stated, an in-person interview humanizes the 
process in a way that is more difficult over the phone.  

2. If the crime scene is available and accessible to the investigator, have it 
photographed 

There are multiple reasons that photographs of the location of abuse can help prove a case. We 
urge USA Swimming investigators to follow this best practice in those cases in which it has 
access to a crime scene.   

3. Develop a pool of medical, mental health and sex offender treatment  experts that 
can be consulted in cases of physical abuse, psychological abuse and juvenile sex 
offenses  

Although USA Swimming does have a Safe Sport committee that includes a detective, a 
psychologist and a medical professional that can be consulted, there is a need to expand this list 
to include a board certified pediatric specialist in child abuse, a psychologist specializing or well 
versed in cases of psychological abuse and a sex offender treatment provider specializing or well 
versed in juvenile sexual behaviors or offenses.  

4. Disband or limit the coaches’ panel to evaluating whether a coaches’ conduct is 
acceptable within the sport of swimming 

Although cases of sexual misconduct may go directly to an NBOR after an investigation, cases 
of physical abuse or psychological abuse go to a “coaches’ panel” after an investigation. 
Although coaches are qualified to render an opinion as to whether particular conduct is 
acceptable within the field of coaching, they are not qualified to determine if an act constitutes 
physical or psychological abuse. Either their role should be limited to their field of expertise or 
the coaches panel should be abolished.   

5. USA Swimming should develop materials that may assist an abused athlete and his 
or her family in cooperating with an investigation or NBOR hearing  

There are cases in which a victim or victim’s parents are unwilling to allow a child to testify 
before the National Board of Review, thus making it more difficult for USA Swimming to ban 
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an abusive coach. Contrary to what many survivors fear, there are several studies suggesting that 
testifying against an abuser is not harmful to the victim and may have a number of beneficial 
effects. This research should be shared with survivors and their families.  

6. Research the effects of testifying before the NBOR and utilize this research in 
responding to cases in which a victim or family is uncooperative  

The research referenced above pertains to children testifying in criminal or other proceedings. 
USA Swimming should specifically research the effect of testifying before the NBOR. If 
positive, this research may persuade more survivors to participate. If not, it may indicate how the 
process can be improved.  

7. Establish “reliable hearsay” standards that may allow the organization to ban 
coaches USA Swimming believes has abused a child or otherwise violated the code 
of conduct 

USA Swimming has a number of “non-compliant victim” files in which a survivor has given a 
clear statement of abuse but is unwilling or unable to testify before the NBOR and for which 
there may be little corroborating evidence. In these cases, USA Swimming has informed 
survivors that they do not have a statute of limitations and are willing to proceed whenever the 
victim may be able to testify. These dynamics may result in an offending coach having ongoing 
access to children. Even if the coach is no longer a member of USA Swimming, he or she could 
still access children in another organization. Accordingly, it is critical to explore the 
development of rules or procedures under which USA Swimming can proceed in cases in which 
a victim has given a credible statement of abuse but will not testify. There are a number of 
evidentiary rules used in civil and criminal cases of child abuse which could be adopted for use 
before the NBOR—and that would give USA Swimming a better chance to move forward in in 
at least some non-compliant victim cases. 

8. Develop standards for evaluating underlying law enforcement and child protection 
investigations 

In some instances, USA Swimming has been too reluctant to proceed when an underlying civil or 
criminal investigation does not find abuse. In some cases, the civil and criminal investigations 
were poorly done and should be given little weight. Our report offers guidelines to help USA 
Swimming in sorting them out.  

GRASSROOTS ENGAGEMENT AND FEEDBACK  

The Centers for Disease Control guidelines for youth serving organizations states these 
organizations should “take on as many individual strategies to prevent child sexual abuse 
as they are able” but organizations “must have a strong infrastructure in place to serve as 
a foundation for efforts to prevent child sexual abuse.” In order for this infrastructure to 
be effective, it must begin at the local level which, in the case of USA Swimming, means 
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the individual clubs and the parents, athletes and coaches participating in them. USA 
Swimming has developed Safe Sport coordinators among its Local Swimming 
Committees. This approach should be expanded.   

Recommendations for strengthening grassroots engagement  

1. Set a goal of a Safe Sport coordinator in every club—and strive to meet this 
goal within five years  

The next, and probably most important evolution in grassroots engagement, is to develop 
a Safe Sport coordinator at the club level. This person can take a lead in reminding 
parents and athletes about the importance of Safe Sport training and otherwise make sure 
Safe Sport policies are being adhered to.  

2. Facilitate connections between local clubs and community child protection 
organizations that may assist in evaluating risks unique to a particular club 

Although the Safe Sport employees at USA Swimming can assist in answering questions, 
developing connections with community child protection professionals will help on many 
levels. It will also assist the clubs should they ever encounter a situation of abuse and 
may be unsure of where to turn or of local resources available.   

3. Make a concerted effort to engage survivors in every major Safe Sport 
initiative 

Survivors of abuse have a great deal to offer USA Swimming. They know best how to 
help others who have been hurt and can provide valuable insight into the mind and tactics 
of offenders. USA Swimming has involved survivors on the Safe Sport committee and in 
other realms. These efforts should continue and expand.  

OTHER RECOMMENDATIONS: RESEARCH, VICTIM ASSISTANCE, A TASK FORCE TO REVIEW 

ACCESS TO FILES, AND AN INDEPENDENT ENTITY TO RESPOND TO CHILD ABUSE CASES  

To date, USA Swimming has developed policies based on what it knows about abuse with this 
information largely drawn from cases that have been detected. The greater danger to the 
organization is not what it knows—but what it doesn’t know. The only way to determine the 
extent of abuse within the organization and among its athletes is simply to ask.  

Recommendations for research  

1. Conduct a baseline study to assist in determining the extent of child abuse within 
swimming, the manner in which offenses may be carried out and the effectiveness, 
or lack of effectiveness of various responses 



WHEN THE ATHLETE IS A CHILD: An Assessment of USA Swimming’s Safe Sport Program

11	  
	  

Baseline studies of abuse have been conducted in other sports. Moreover, a baseline study is 
conducted every three years of public school students in Minnesota. In speaking to researchers, 
this type of study could be relatively easy to administer and score but it would require the 
cooperation of parents and athletes throughout the sport. If such a study had been conducted 25 
years ago, USA Swimming could have discovered and responded to abuse much more 
effectively than it did. If baseline studies were repeated periodically, the organization could also 
determine if abuse is increasing, decreasing or remaining static. A baseline study could help the 
organization better determine the effectiveness of Safe Sport.   

2. Evaluate the level of victimization of boys 

Although there are documented cases of the sexual assault of male swimmers, the actual 
numbers may be higher. A number of studies suggest that the sexual victimization of boys is 
underreported with boys disclosing less frequently than girls and often much later in life with 
one study finding that 44% of boys who did disclose took over 20 years to do so. A baseline 
study could assist in determining if the victimization of boys within swimming is underreported 
and help the organization respond accordingly.   

3. Allow researchers access to USA Swimming’s current data and files  

USA Swimming is collecting a large amount of data on sexual abuse and other forms of 
misconduct. If this data were of benefit to researchers, and this research could help keep children 
safer, the information should be shared with legitimate researchers whose proposed research has 
IRB clearance.  

4. Establish and maintain a victim assistance fund 

The files of banned coaches also document the enormity of suffering inflicted on victims. This 
includes eating disorders, depression, cutting behaviors and suicidal ideations and actions. USA 
Swimming should develop a fund to assist those in need and otherwise give back to those whose 
childhoods were interrupted or ended at the hands of an abusive coach.  

5. A taskforce regarding greater access to files and NBOR decisions, as well as sharing 
information about banned, suspended or flagged members with other youth serving 
organizations 

Although there should be protection for victims who may not want National Board of Review 
decisions published, the organization may want to exercise its current discretion in publishing 
more of these decisions. This would help the public understand the organization’s processes to a 
greater extent, would help the public sort through the relative safety risks posed by banned 
coaches and would create legal precedent that may ensure consistency in the handling of these 
cases.  
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6. A taskforce to assess the limits of USA Swimming jurisdiction over offenders 

In recent years, USA Swimming has expanded its jurisdiction over coaches who may have 
abused a child. In the past, this may have happened when the organization found a “loophole” in 
past rules. The organization should appoint a taskforce to determine two issues. First, how far 
can the organization extend it jurisdiction over a coach or athlete? Second, how far should the 
organization extend its jurisdiction? The more USA Swimming expands its jurisdiction, the 
greater the drain on resources and the possible impairment to respond timely to cases involving 
active coaches. These and other questions involve considerations of federal and state law as well 
as public policy. However these questions are answered, they need to be communicated clearly 
to the public.  

7. An independent entity to oversee the investigation, adjudication and imposition of 
sanctions in cases of abuse 

The United States Olympic Committee has formed a 10 person task force to explore the 
feasibility of an independent agency to handle the investigation, adjudication and sanctions in 
cases of abuse within sport. The possibility an independent entity may instill greater trust in the 
handling of child maltreatment cases is a positive aspect of such an agency. At the same time, an 
independent agency, by itself, is not enough to keep children safe. In order to be truly effective, 
any such agency must be filled with experts in the field of child protection who can respond to 
cases thoroughly, impartially and with excellence. If this model is followed, the independent 
entity can succeed. 

CONCLUSION  

Although USA Swimming has made great strides since 2010, there are remaining weaknesses in 
its policies that may leave some children in harm’s way. Moreover, there is a constant need to 
evaluate old policies in the light of new tactics. Sex offenders and other child abusers are not 
machines. In many instances, they are intelligent men and women fully capable of adapting to 
the new rules and finding a way around them. Because these offenders are vigilant, so must 
everyone else.  

The reforms proposed in this report will not end child abuse within the sport or in the homes of 
the children standing on the deck, in the locker rooms, or speeding through the pools.  

It will, though, give more of them a fighting chance.  
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3 May 2014 
 
INTRODUCTION 
 
 “When the Athlete is a Child: An Assessment of the USA Swimming’s Safe Sport Program” is a report by 
Victor Vieth of the Gunderson National Child Protection Training Center (the “Vieth Report”).  USA 
Swimming commissioned the report based on a request for proposal in August 2013.  On January 25, 
2014, this report was presented to the President of USA Swimming and its Board of Directors. On that 
day, the President formed the Safe Sport Program Review Task Force to evaluate the report.   

 
PART ONE: BACKGROUND  
 
 
TASK FORCE MEMBERS 
Jay Thomas, Chair  USA Swimming Board of Directors (FG)  
Dave Anderson    USA Swimming Board of Directors; Head Coach, Schroeder Swim Team (WI) 
Cecil Gordon    Safe Sport Committee Chairperson (MA) 
Megan Ryther     USA Swimming Board of Directors, Former National Team Athlete (IN) 
Rachel Stratton‐Mills   Head Coach, Asphalt Green Unified Aquatics (MR) 
Sandy Wurtele, Ph.D.   Professor, Department of Psychology, University of Colorado at Colorado 

Springs; Internationally recognized expert in child sexual abuse prevention.  
John Morse     USA Swimming General Counsel (MV) 
Mike Unger , Staff   Assistant Executive Director 
Susan Woessner, Staff  Director of Safe Sport 
 
 
TASK FORCE CHARGE 
The Task Force was charged with: evaluating the Safe Sport Program Review Report produced by Victor 
Vieth and presenting to the USA Swimming Board of Directors a strategy for responding to the report’s 
recommendations.   
 
The Vieth Report includes a significant number of recommendations, and the implementation of these 
recommendations should be done in alignment with a plan that:  
 
a. identifies priorities;   
b. identifies resources, financial and otherwise, that will be required for implementation;   
c. advises a timetable for implementation; and  
d. provides instructions for communications to targeted audiences. 
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APPROACH AND GUIDING PHILOSOPHY 
The Safe Sport Program Review Task Force report provides recommendations to the President of USA 
Swimming and its Board of Directors to approve a path forward in the continuously evolving Safe Sport 
Program.  This report recognizes the significant effort, progress, and achievements made over the past 
three and one half years by the membership of USA Swimming towards establishing the finest athlete 
protection program in the United States Olympic movement.  As one of our Task Force members stated, 
this is not just a plan for the next 3‐5 years, it’s a plan for the next 10‐15 years.  
 
In 2007, the Center for Disease Control (CDC) released the report Preventing Child Sexual Abuse within 
Youth‐Serving Organizations: Getting Started on Policies and Procedures1 designed to assist youth 
serving organizations (YSO) examine how they can best protect their youth members from sexual abuse 
and what policies YSOs should adopt to do so.   USA Swimming used the CDC report as a resource in the 
initial development of the framework2 on which the Safe Sport Program is based including six 
programmatic areas: (1) Policies and Guidelines; (2) Screening and Selection; (3) Education and Training; 
(4) Monitoring and Supervision; (5) Recognizing, Responding, and Reporting; and (6) Grassroots 
Engagement and Feedback.  In consideration of the Vieth Report recommendations, USA Swimming 
again reviewed the CDC’s report for guidance. The introduction of the CDC report states: 
 

“The process of implementing child sexual abuse prevention strategies  
takes time and will evolve differently in each organization. Not all strategies  
presented in this document will apply to all organizations. However, it is  
very important that organizations abide by their youth protection policies  
and procedures to avoid being criticized for not adhering to them if a youth  
is sexually abused” (2). 

 
The Task Force found this particularly relevant in its evaluation of each recommendation and assembly 
of an implementation plan to guide the efforts of the Safe Sport Program for the next 5‐10 years.  The 
Task Force approached its evaluation of the Vieth Report based on the following considerations: 
  
a. USA Swimming must develop and implement strategies, policies, procedures and programs that can 

operate and thrive with consideration for the requirements of and restrictions imposed by the Ted 
Stevens Olympic and Amateur Sports Act.   

b. USA Swimming recognizes the burden it places on its members when it imposes requirements and 
the Task Force sought to identify implementation strategies that incentivize rather than mandate.  

c. USA Swimming is a member organization and retains jurisdiction over its members.  It has little 
jurisdiction or enforcement mechanism to implore non‐members to complete membership 
requirements.  

d. Development and implementation of the strategies, policies, procedures and programs will take a 
significant amount of time.  USA Swimming has not made a one, two, or five year commitment to 
Safe Sport, but rather a long‐term organizational commitment to build and nurture a culture of Safe 
Sport in the swimming community.  

 
 
 

                                                            
1 CDC report in full available here: http://www.cdc.gov/violenceprevention/pdf/PreventingChildSexualAbuse‐a.pdf  
2 Safe Sport Framework: http://www.usaswimming.org/_Rainbow/Documents/8ba430b7‐ec23‐4bf8‐878c‐
9c471e0fc8e2/Chart_Athlete%20Protection%20Program%20Framework.pdf  
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SAFE SPORT PERSONNEL 
The following background on the USA Swimming Safe Sport staff is provided to orient the Board of 
Directors as to the operation of the team within the organization. 
 
The Safe Sport team is located within the Executive Division and overseen directly by the Executive 
Director.  It consists of two full time staff, the Director of Safe Sport and the Safe Sport Coordinator and 
receives support in complaints management and execution of the background check program from a 
staff member in the Business Operations Division.  Safe Sport staff regularly works with outside parties 
for a variety of services including legal (Bryan Cave LLP), education (Praesidium, Inc.), and screening 
(Sterling Infosystems, Frasco Profiles). 
 
Safe Sport staff serves as the liaisons for the Safe Sport Committee, a 12‐member group with diverse 
representation across USA Swimming, which includes three outside experts in the field of child welfare:  
 
Cecil Gordon, Chair (MA) 
CJ Fiala (PV) 
George Geanon (WI) 
Margaret Hoelzer (PN) 
John Ingram (Colorado Springs Police Department) 
Bob Kizer (IL) 
Meaghan Murphy (NJ) 
Ron Van Pool (PN) 
Greg York (PV) 
Sandy Wurtele (University of Colorado at Colorado Springs) 
John Morse, USA Swimming General Counsel, ex‐officio 
Malia Arrington, United States Olympic Committee, ex‐officio 
 

PART TWO: METHODOLOGY 
 
PROCESS 
The Task Force completed its work over three months from February – April 2014.  Each member 
received a copy of the report and was given three weeks to carefully evaluate it before the first 
conference call.  The Task Force participated in five conference calls and members participated in 
additional sub‐group conference calls.  The Task Force met on two occasions for two‐day in person 
meetings in Dallas, Texas.  
 
The Task Force solicited feedback from its membership via a mass‐distributed President’s Message3 
promoted broadly via social media.  A total of 14 responses were received from a cross‐section of USA 
Swimming membership and some non‐members.  A summary of that feedback is here:  

Athletes: 0 

Coaches: 2 

Parents: 1 (some of the officials are also likely parents) 

Officials: 8 

                                                            
3 February 3, 2014 President’s Message: 
http://www.usaswimming.org/ViewNewsArticle.aspx?TabId=0&itemid=5856&mid=8712  
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Unknown or Other: 3  

Total Responses:  14 

The Task Force also received feedback from the American Swim Coaches’ Association which it reviewed 

and took into consideration in its evaluation of the Vieth Report.  

 

The Task Force received a recommendation from the Safe Sport Committee that survivor feedback was 

critical to the evaluation of the Vieth Report.  Safe Sport staff reached out individually to two dozen 

survivors or parents of survivors with which it has worked during the past three years.  Feedback was 

received from six survivors and reported back to the Task Force.  

The recommendations in the Vieth report are varied in scope and complexity.  The Task Force examined   
each recommendation very carefully from the perspective of the athletes, coaches, officials,parents, 
volunteers and staff. 
 
 
RECOMMENDATION CODING 
The report cites 39 specific recommendations for action by USA Swimming.  During the Task Force’s 
initial review, additional recommendations and items categorized as “sub‐recommendations” were 
identified adding to the recommendations.. The Task Force identified a grand total of 54 items to be 
evaluated. 
 
The Vieth Report organized its recommendations in each of USA Swimming’s six programmatic areas: (1) 
Policies and Guidelines; (2) Screening and Selection; (3) Education and Training; (4) Monitoring and 
Supervision; (5) Recognizing, Responding, and Reporting; and (6) Grassroots Engagement and Feedback 
and added a seventh category,(Other).  In order to provide a uniform and understandable tracking 
system to manage the material in the Report, the Task Force “coded” each recommendation based on 
which category it was assigned within the Report: 
 

Category  Code # of Recommendations 

Policies and Guidelines  PG  4 

Screening and Selection  SS  4 

Education and Training  ET  16 

Monitoring and Supervision  MS  5 

Recognizing, Reporting and 
Responding 

RRR  11 

Grassroots Feedback and 
Engagement 

GF  3 

Other Recommendations  OT  11 
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TOOLS TO SUPPORT IMPLEMENTATION 
In the course of its work, the Task Force identified one existing and two proposed tools to assist in the 
implementation of the Vieth Report recommendations. The tools are referenced throughout the 
recommendations section of this report and are outlined below for reference.   
 
Internal Complaints Process Manual 
Safe Sport Staff has created an internal document to memorialize and govern its processes for 
complaints management.  In its current form, the Internal Complaints Process Manual focuses 
specifically on complaints management, but the Task Force identified opportunities to expand this 
document to address a variety of internal processes across the Safe Sport Program including for 
example: (1) general Safe Sport philosophy and approach statements; (2) staff and volunteer job 
descriptions and communication channels; (3) complaints management check and balance assurances; 
and (4) staff, contractor, and volunteer continuing education requirements.  The document will be 
renamed to reflect its broader purpose.  
 
Safe Sport Certified Team  
Throughout the report review process, the Task Force looked for ways to motivate and incentivize 
coaches, teams, athletes, and parents to embrace and participate in the Safe Sport training and enhance 
the awareness of the Safe Sport program.  
 
The Task Force recommends creating a “Safe Sport Certified Team” program designed to recognize clubs 
who demonstrate a strong commitment to Safe Sport by achieving a designated score through a 
combination of the following proposed measures:  

 Designating a Safe Sport Club Coordinator; 

 Implementing Codes of Conduct for its members and their families (Coach Code of Conduct, Athlete 
Code of Conduct, Parent Code of Conduct) to set clear expectations and consequences; 

 Implementing all the required policies (Travel, Electronic Communication, and Bullying) as well as 
the optional policies (Photography, Locker Room Monitoring).  The club regularly reviews these 
policies in person with its members; 

 Conducting consistent pre‐employment checks and hiring practices for all club employees;  

 Conducting consistent screening practices for all club volunteers;  

 Meeting or exceeding the designated threshold completion percentage of Athlete Safe Sport 
Training;  

 Meeting or exceeding the designated threshold completion percentage of Parent  Safe Sport 
Training;  

 Hosting an in‐person Safe Sport training for its athletes and/or parents; 

 Dedicating a section of its club’s website to Safe Sport resources.  
 
Incentives and Rewards: 

 Clubs who achieve Safe Sport Certified Club status will receive a logo it can post on its website and 
the club portal to designate the recognition.  Status will have to be renewed after a designated 
period of time.  

 Clubs will also receive a banner or poster that can advertise the status at the training site. 

 A deck pass patch will be available for all members from these clubs.  

 The Task Force recommends that LSCs not distribute national event travel funding to clubs who have 
not achieved Safe Sport Certified Club status. 
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Safe Sport Training Library  
Training USA Swimming members is a key component of the Safe Sport program. The report 
recommends several areas where increased training should be made available to all classes of 
membership.  Staff presented the Task Force with the concept of a “Safe Sport Training Library.”   
 
The Safe Sport Training Library would offer courses addressing a variety of topics and common risk areas 
including: 
 

 Safe Sport 101 – basic course required of all new members 

 How to talk to your athletes about Safe Sport  

 Anti‐Bullying 

 How to handle a peer‐peer incident at your club 

 Implementing and enforcing an electronic communication policy 

 I think one of my athletes is hurting themselves/being hurt at home.  What do I do? 

 Responsible hiring practices 

 Abuse prevention for athletes with a disability 
 
The non‐athlete member training requirement would shift from an annual requirement to take a 
designated course to a continuing education model.  Courses would be assigned a point value based on 
their content and length.  Non‐athlete members would be required to complete a designated number of 
points in a specified time period to maintain compliance with the Safe Sport training requirement.  
 
The Task Force supports shifting Safe Sport training from a mandated requirement to a member service.  
By offering a number of courses on a variety of topics and allowing non‐members to take them as they 
need them, non‐athlete members can use the courses as these issues come up in the local club and 
directly use the information presented in the course to address the pressing issue.  
 

PART THREE: RECOMMENDATIONS  
 
The Task Force used the following framework to organize its consideration of and implementation plan 
for each recommendation:  

Recommendation   Task Force 
Recommendation 

Phase/Time to 
Complete 

Resources 

   
 

   

Discussion 

 
 
 

Recommended Action 

 
 
 
 

 
Recommendation: Text from each recommendation is reprinted from the Vieth Report.  The page on 
which the recommendation is found in the Vieth report is referenced in parentheses (pp).  
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Task Force Recommendation: Implement, Implement with Amendment, Do Not Implement, or other 
course of action 
 
Phase: Phase (1‐4) to which the recommendation has been assigned based on prioritization and 
anticipated workload of Safe Sport Staff  
 
Time to Complete: Estimated length of time the recommendation will take to complete once executed 
within a phase. 
 
Resources: Estimated cost is indicated according to the following chart and assigned as “One Time” or 
“Annual”.   

$  <$10,000 
$$  $10,000‐$25,000 
$$$  $25,000‐$75,000 
$$$$  >$75,000 
 

Items with an asterisk (SSSS*) indicate the total cost of an education vendor contract that includes 
multiple training modules.    
 
Discussion – the Task Force provides specific background and evaluation information where appropriate 
regarding the recommended approach for each recommendation. 
 
Recommendation – Specific implementations tasks are outlined to address each of the report’s 
recommendations. 
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RECOMMENDATIONS  
 

Recommendation  Task Force 
Recommendation 

Phase/Time Required 
to Complete Project 

Resources 

PG1. Provide equal layers of 
protection for all abused children 
within the sport and require all 
adults to report child abuse. 
(Report Page 16) 

Implement but 
Amend to encourage 
all adults to report 
child abuse and assist 
adults in doing so. 

Phase 3/ Ongoing 
commitment 

$ Annual 

Discussion 

The Vieth Report cited 31 states (including the District of Columbia) that name coaches as mandatory 
reporters.  The Task Force agrees wholeheartedly with the need to provide equal layers of protection for 
abused children, but struggled with how USA Swimming might best enforce such a mandate.  
 
The Task Force came to the decision to educate and assist our members on reports of child abuse that 
occur outside of USA Swimming rather than require it based on the following considerations:  
1. If all adults are mandated to report child abuse, then they need to be trained in properly identifying 

child maltreatment.  According to a recent analysis, universal mandatory reporting (UMR) states do 
not require or provide such training (McElroy, 2012).  Instead of training, many UMR states provide 
public education campaigns to increase awareness of the problem and encourage citizens to report 
suspicions of abuse or neglect.   

2. Many Child Protection Service (CPS) agencies are at or beyond capacity; and any increase in reports 
from the general public could overwhelm case workers, who are required to investigate all reports. 
A move to UMR must be accompanied by an increased CPS capacity to investigate these reports.   

3. Professionals are the most frequent source of reports of suspected maltreatment, and reports by 
professionals are substantiated at a significantly higher rate than those of the general public. Adding 
additional reports could create a situation in which more serious cases fall through the cracks while 
CPS agencies try to meet the increased demand.  

4. Some experts are concerned that more reports and more investigations could be harmful to children 
and families. Parents and children could be needlessly subjected to intrusive investigations, 
including forensic interviews or medical examinations. 

5. UMR states struggle with prosecuting failure to report child maltreatment. CPS administrators 
interviewed by McElroy (2012) reported that it is relatively uncommon for such cases to be 
prosecuted, because they are often difficult to prove except in the most egregious of circumstances. 

6. When reviewing the literature on the impact of mandatory reporting laws, there is little empirical 
evidence to support or disprove the hypothesis that such legislation better protects children and 
young people (Wallace & Bunting, 2007). 

Recommended Action 

The Task Force recommends that USA Swimming identify opportunities where it can promote the 
importance of reporting child abuse that occurs outside USA Swimming to its members.  Suggested 
opportunities include:  
1. USA Swimming could sponsor a public education campaign to increase awareness of the child abuse 

problem and encourage adults to report any disclosures of abuse or any suspicions of child 
maltreatment, irrespective of the identity of the offender or the type of child maltreatment.   

2. Since coaches may be able to see signs of physical abuse on a child's body, they could benefit from 
instruction on how to recognize physical evidence of abuse, how to ask the child about these 
suspicious injuries, and how to report their suspicions.   
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3. The Safe Sport home page section entitled, The Importance of Reporting, could be modified to 
reference other forms of child maltreatment, and to encourage reporting to CPS, along with 
assistance to do so (from USA Swimming and through links to other child welfare and advocacy 
organizations).   
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Recommendation  Task Force 
Recommendation 

Phase/Time to 
Complete 

Resources 

PG2. Develop a workable 
definition and response to cases 
of psychological abuse. (Report 
Page 19) 
 
PG2A. Develop Workshops on 
emotional abuse in the context of 
swimming and present these 
workshops in multiple forums 
within the sport (Report Page 20) 
 
PG2B. – Conduct a national survey 
of parents and coaches in which 
various hypotheticals of 
emotional abuse are presented 
and asking for an assessment of 
which scenarios cross the line. 
(Report Page 21) 

Implement  Phase 3 (PG2, 
PGB2B)/ Determined 
based on the 
researcher’s 
proposed project 
scope. 
 
 
Phase 3 (PG2A)/1 
year 
 
 

$$$ ‐ One Time 
 
 
 
 
 
 
 
$ Annual 

Discussion 

The Vieth Report cites USA Swimming’s current efforts to combat the emotional or verbal abuse of 
children by coaches by prohibiting bullying but rightfully urges USA Swimming to do more to clearly 
define psychological abuse and bring attention to the long term effects it can have on the athlete.  The 
struggle the Task Force had in its own discussions to clearly define psychologically abuse underscores 
the Vieth Report’s recommendation to survey USA Swimming’s membership to determine what kinds of 
behaviors it recognizes as abusive.  The Task Force agrees with the Vieth Report’s assertion that USA 
Swimming needs a clearer definition of this challenging issue and the strategy that the Vieth Report 
suggests to come to that definition.  

Recommended Action 

1. Survey members through a series of sport situation hypotheticals and use the findings to create a 
conduct‐based definition of emotional abuse.  

2. Safe Sport Committee should sponsor future legislation defining abuse based on member survey.  
3. Identify and make available new and existing resources to prevent such behaviors in the interim.  
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Recommendation  Task Force 
Recommendation 

Phase/Time to 
Complete 

Resources 

 SS1. Recommend to clubs 
additional pre‐employment 
screening tools of a written 
application, personal interview 
and written acknowledgement of 
the code of conduct pertaining to 
child protection. (Report Page 23) 
 
SS2. Develop materials to assist 
clubs in the hiring process. (Report 
Page 24) 

Implement  Phase 1/3 months 
 

$ One Time 

Discussion 

The Task Force agrees that Swimming should provide enhanced hiring tools to clubs to facilitate and 
improve existing employment screening tools for their employees.  

Recommended Action 

1. Safe Sport staff, working in conjunction with the Club Development Division and potentially with an 
outside expert in hiring practices and procedures, will develop and disseminate a “Hiring Practices 
Resource Guide” for clubs that will to include: 

a. Sample job description 
b. Sample written application 
c. Personal interview sample questions  
d. Reference check sample questions 
e. Form to capture and keep on file of acknowledgement by the candidate of the USA 

Swimming Code of Conduct and Athlete Protection Policies.  
f. Additional tools as deemed appropriate. 

2. Include above recommended items into proposed “Safe Sport Certified Team” requirements. 
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Recommendation  Task Force 
Recommendation 

Phase/Time to 
Complete 

Resources 

 SS3. Safe Sport training for 
parents should include info on 
asking questions about pre‐
employment screening. (Report 
Page 25) 

Implement  Phase 3/9‐12 months  $ One Time 

Discussion 

The Vieth Report suggests that USA Swimming’s parent training module should educate the parents of 
our members as to the importance of pre‐employment screening in the hiring process of club 
employees. The Task Force agrees that as parents become more vigilant with questions about the club’s 
pre‐employment screening processes, clubs will become more consistent in completing such processes.  

Recommended Action 

1. Safe Sport staff will work with its online training vendor to add a .pdf document to the existing 
parent training course outlining the practices clubs are required to do and a list of questions parents 
can ask to ensure those practices are being done.   

2. The Safe Sport Committee and Safe Sport staff will consider the option of creating a new training for 
club leadership to assist them in the hiring process. 
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Recommendation  Task Force 
Recommendation 

Phase/Time to 
Complete 

Resources 

SS4. USA Swimming should 
maintain its current background 
check program but explore 
feasibility, perhaps in 
collaboration with other youth 
serving organizations, or one day 
moving to a fingerprint based 
check. (Report Page 28) 

Agree with 
recommendation not 
to implement a 
fingerprint based 
background check at 
this time.  

N/A  N/A 

Discussion 

USA Swimming requires its 35,000 non‐athlete members to pass a robust background check through its 
background check vendor every two years.  The current background check requires:  
1. A search of national criminal and sex offender databases; 
2. A social security trace which provides a search of alias names and past addresses associated with the 

SSN;  
3. A search of county of residence court records from the past 7‐10 years, and; 
4. A monthly recurring check through the National Criminal Database for each of twenty‐four months.  
 
On the surface, a fingerprint based background check seems to be a superior method to vet potential 
members, but it is not for the following reasons: 
1. If a comprehensive fingerprint based background check were available, it would differ from name‐

based checks because it would flag an individual (who had an arrest record where fingerprints were 
accessible) who used an alias when applying for USA Swimming membership.  Outside of that 
situation, the name‐based check would provide a flag across the national criminal database. 

2. An FBI fingerprint based background check comes from fingerprint submissions retained by the FBI 
in connection with arrests and, in some instances, federal employment, naturalization, or military 
service.  A majority of fingerprints obtained from State, County and Local arrests are never 
submitted to the FBI for inclusion in their database. 

3. USA Swimming would have to request and obtain approval from the FBI for authorization to have 
blanket access to FBI background checks. 

4. Since the only added level of security of a fingerprint based check is checking for the use of an alias 
(for an individual who is in their database), the fingerprint process would be a one‐time occurrence.  

5. There would be a cost of $30‐$50 per check in addition to the standard name based check ($19‐
$39). 

6. The Vieth Report cites a NCMEC nationwide fingerprint program; however that program expired in 
2011.  Due to the procedural, IT, operational and monetary investment that would be required, USA 
Swimming should only consider implementation if a new program is a permanent government‐ 
sponsored program. 

 

Recommended Action 

1. Agree with the Vieth Report recommendation not to require a fingerprint based background check 
system at this time. 

2. Safe Sport staff will continue to monitor developments in enhanced background check systems and 
program initiatives. 

3. USA Swimming should support the development of a single, comprehensive, cross‐jurisdictional 
fingerprint based background check program. 
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Recommendation  Task Force 
Recommendation 

Phase/Time to 
Complete 

Resources 

ET1. Require children who are 
athlete members 12‐18 to take 
the Safe Sport training. (Report 
Page 32) 

Implement but 
Amend to Strongly 
Recommend through 
incentives rather 
than require.  

Phase 2/1 year  None 

Discussion 

To date, less than 1% of athletes have taken the free Safe Sport training for athletes.  The Task Force 
feels strongly that all athletes should take the course but has concerns about mandating participation 
for the following reasons:  
1. The Task Force does not believe it can restrict participation of athletes under the Amateur Sports 

Act for failure to complete the course.  
2. The Task Force wants to create a positive association around Safe Sport efforts and creating a 

mandate that would have consequences around failure to complete could potentially create a 
negative association.  

3. The Task Force recognizes that the Safe Sport training addresses the difficult topic of sexual abuse 
and understands that some parents may not want their children to participate in the course.  USA 
Swimming would need to implement a notification, permission, and opt‐out option for parents.  
 

The Task Force believes that USA Swimming could work toward requiring the course as a condition of 
membership, but believes that it should incentivize voluntary participation to build support for such a 
requirement.  

Recommended Action 

1.  “Percentage of Athlete Completion of Safe Sport Program” should be a requirement of the Safe 
Sport Certified Club program.  Exact percentage TBD.  

2. Work with vendors to develop multiple platforms for delivery, including web and Deck Pass. 
3. Safe Sport staff and the Safe Sport Committee should look for ways to incentivize participation 

including:  
a. Deck Pass Patch 
b. T‐Shirt, Cap, or other swimming gear; and 
c. Bag Tag 

4. Safe Sport staff should pursue additional opportunities to conduct the training for large groups of 
athletes.   

5. Safe Sport staff should continue its effort to train LSC Safe Sport Chairs to conduct the training for 
large groups of athletes.  

6. The Safe Sport Committee should monitor participation and attitudes over the next 2‐4 years to 
determine if steps to require participation through legislation can be taken.  
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Recommendation  Task Force 
Recommendation 

Phase/Time to 
Complete 

Resources 

ET2. Develop personal safety 
materials for younger children – 
and require parents to review 
them with all younger athletes 
(Report Page 34) 

Implement but 
Amend to Strongly 
Recommended 
through incentives 
rather than require.  
 

 Phase 2 / 9‐12 
months 

$ ‐ One Time 

Discussion 

Young children are critical to USA Swimming’s  efforts to inform athletes and parents about the factors 
important to provide a safe sport environment for all.  By engaging younger children, USA Swimming is 
able to teach the importance of boundaries between adults and athletes earlier and potentially prevent 
an unhealthy or abusive coach‐athlete relationship.  Younger children are much more likely than their 
adolescent peers to openly embrace the information provided in a meaningful training program.  By 
encouraging parents to review personal safety materials together with their children, we simultaneously 
increase the awareness and participation of parents.  

Recommended Action 

1. The Safe Sport Committee and Safe Sport staff will work with its online training vendor to develop 
material appropriate for parents to use to talk about Safe Sport with children under age 12 as well 
as materials for parents which explain why talking about Safe Sport with their children is important.  

2. Create an incentive through the Safe Sport Certified Club program by requiring a certain percentage 
of parent participation to achieve designation.  Exact percentage TBD.  
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Recommendation  Task Force 
Recommendation 

Phase/Time to 
Complete 

Resources 

ET3. Require parents to take Safe 
Sport training (Report Page 34) 

Implement but 
Amend to Strongly 
Recommended 
rather than require.  
Encourage through 
incentives.  
 

Phase 2/1 year  No Cost  

Discussion 

To date, less than 1.4% of non‐member parents have taken the Safe Sport Training for Parents program.  
This number is alarmingly low.  The Task Force acknowledges that USA Swimming does not have an 
enforcement mechanism to require parents to take the Safe Sport training but believes that USA 
Swimming should strongly recommend that parents view the Safe Sport Training.  The Task Force also 
believes that USA Swimming should encourage participation by incentivizing through the Safe Sport 
Certified Club program. 

Recommended Action 

“Percentage of Parent Completion of Safe Sport Program” should be a requirement of the Safe Sport 
Certified Club program.  Exact percentage TBD.  
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Recommendation  Task Force 
Recommendation 

Phase/Time to 
Complete 

Resources 

ET3A. Make Safe Sport Training 
for parents Spanish. (Report Page 
N/A) 

Implement  Phase 3/1 year  $/$$ 

Discussion 

The Task Force believes that our membership base has a growing population of coaches, parents, and 
athletes for whom Spanish is the first – and perhaps primary – language. The Task Force believes that 
USA Swimming should provide all Safe Sport training materials in Spanish.  Although this was not a 
recommendation from the Vieth Report, the Task Force believes this would be a worthwhile 
enhancement to the Safe Sport Program which would help reach this segment of USA Swimming’s 
membership. 

Recommended Action 

Safe Sport staff will identify a vendor or other resource to translate all Safe Sport training materials (on‐
line training, written, web pages, etc.) and make available in Spanish. 
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Recommendation  Task Force 
Recommendation 

Phase/Time to 
Complete 

Resources 

ET4. Develop a version of Safe 
Sport education accessible to 
children or parents with a 
disability (Report Page 35) 

Implement  Phase 4/1 Year  $$$$* 

Discussion 

The Vieth Report suggests that USA Swimming’s members with disabilities are at a greater risk for abuse 
than the able bodied population.  The Task Force agrees with the report recommendation. 

Recommended Action 

Safe Sport staff, in consultation with the Disability Committee, will identify and work with an outside 
expert and its training vendor to develop Safe Sport training materials specifically geared towards 
protecting athletes with disabilities. 
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Recommendation  Task Force 
Recommendation 

Phase/Time to 
Complete 

Resources 

ET5. Strengthen the physical 
abuse section of the Safe Sport 
training. 

Implement  Phase 4/6‐12 months  $$$$* 

Discussion 

The Vieth Report suggests that adults involved in the sport of swimming are uniquely positioned to 
recognize signs of physical abuse of athletes because swimsuits expose a large portion of a child’s body 
that might otherwise be concealed to hide bruises or other injuries.   The Vieth Report encourages USA 
Swimming to better empower its members to recognize and report such injuries to help children who 
might be being physically at home or otherwise outside the sport.  The Task Force agrees with this 
recommendation.  

Recommended Action 

1. Safe Sport staff will work with its online training vendor to add a .pdf reference document to the 
section of the existing non‐athlete member required course that discusses signs of physical abuse.  
This document will be a short reference guide to suspicious injuries so adults will have more 
confidence in identifying and reporting such injuries to the authorities.  

2. The Safe Sport Committee and Safe Sport staff will consider adding additional training specific to 
recognizing and reporting physical abuse to the proposed Safe Sport Training Library.  
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Recommendation  Task Force 
Recommendation 

Phase/Time to 
Complete 

Resources 

ET6. Incorporate Adverse 
Childhood Experience (ACE) 
Research into Safe Sport training. 
(Report Page 37) 
 
ET6A. – Modify existing course 
content on the effect of child 
abuse modified and put in the 
context of ACE research. (Report 
Page 41) 
 
ET6B. – Second workshop 
pertaining to ACE research that 
could be developed and offered 
as an advanced course for coaches 
and others who have taken the 
basic Safe Sport Training. (Report 
Page 41) 
 
ET6C. – USA Swimming could 
utilize already existing ACE 
training that can be accessed for 
free or at minimal Resources. 
(Report Page 41) 
 
ET6D. – As LSCs look for speakers 
at area gatherings of parents, 
coaches and club owners, 
speakers who can discuss ACE 
could be utilized.(Report Page 41) 

Implement  Phase 4/6‐12 Months  $$$$* 

Discussion 

ET6 identified four specific ways (A‐D) to incorporate Adverse Childhood Experience (ACE) research into 
Safe Sport Training.  The Task Force agrees that ACE research should be incorporated in USA Swimming’s 
Safe Sport training materials. 

Recommended Action 

1. Safe Sport staff will review its existing training resources and identify opportunities to incorporate 
ACE research.  As it develops additional resources now and into the future, USA Swimming will 
consult and incorporate ACE research in its development.  

2. Safe Sport staff will seek opportunities to offer ACE research‐based trainings during in‐person Safe 
Sport presentations at Swimposiums, Convention, etc.  
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Recommendation  Task Force 
Recommendation 

Phase/Time to 
Complete 

Resources 

ET7. Develop training and written 
materials pertaining to juvenile 
sexual behaviors and offenses 
(peer‐to‐peer). (Report Page 41) 

Resource Guide now 
available; 
Recommend to 
develop subject‐
specific training 

Phase 3/Resource 
Guide available now;  
6 months for an 
online training 
 

$$$$* 
 

By Discussion 

Safe Sport staff and the Safe Sport Committee have recently completed a Peer‐Peer Incident Resource 
Guide for clubs and coaches to assist in handling peer‐to‐peer juvenile sexual behaviors and offenses 
seriously, quickly, and with sensitivity to all parties.  The Vieth Report recommends review by:  
1. Juvenile sex offender treatment provider. 
2. Pediatrician current on juvenile sexual behaviors literature. 
3. Detective or prosecutor experienced in investigating and responding to juvenile sex offenses. 
As of publication of the Vieth Report, the Resource Guide had been reviewed by (1) two juvenile sex 
offender treatment providers, (2) a leading expert and researcher in child sex abuse, and (3) a detective 
in the Crimes Against Children Unit at the Colorado Springs Police Department.  The Resource Guide is 
complete and currently available for use by members.  
 
The Task Force agrees that Safe Sport staff and Committee should look into what additional training 
materials may be helpful to clubs and coaches to increase awareness of how to prevent and how to 
handle juvenile sexual behaviors and offenses.   

Recommended Action 

Safe Sport staff and Safe Sport Committee will: 
1. Promote existing “Resource Guide for Handling Peer‐Peer Incidents”.  

2. Work with USA Swimming’s on‐line training vendor to incorporate juvenile sexual behavior 
information into existing training materials.  Consider developing training module specific to juvenile 
sexual behavior 
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Recommendation  Task Force 
Recommendation 

Phase/Time to 
Complete 

Resources 

ET8. Incorporate resilience 
research into Safe Sport training 
(Report Page 42) 

Implement  Phase 4/6‐12 months  $$$$* 

Discussion 

The Vieth Report recommends replacing a section of the Safe Sport Training which discusses the joys of 
working with children with a section giving coaches tips on how they can and do build resilience in 
children who have endured trauma. 
 
The Task Force feels that this recommendation should be incorporated into the Safe Sport Training 
emphasizing the positive impact that the great majority of coaches have in the lives of athletes.  The 
training should demonstrate the significant positive impacts coaches can have in helping children 
bounce back and recover from abuse or other trauma.  

Recommended Action 

1. Safe  Sport  staff will work with USA  Swimming’s on‐line  training  vendor  to update  the  Safe  Sport 
Training Program to incorporate resiliency messages into the training. 

2. Safe Sport staff will look for additional opportunities to incorporate resiliency research into: 
a. Written on‐line training materials. 
b. Other  delivery  options  such  as  Swimposiums, workshops  and USA  Swimming  Convention 

presentation. 
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Recommendation  Task Force 
Recommendation 

Phase/Time to 
Complete 

Resources 

ET9. Constantly re‐evaluate 
training as research expands. 
(Report Page 43) 
 
ET9A. – Monitor literature, attend 
national child abuse conferences 
and regularly have training and 
other aspects of the program 
reviewed by those well versed in 
the literature. 
 
ET9B. – Require ongoing training 
for the investigators, attorneys, 
and others within USA Swimming 
who respond to any aspect of 
child maltreatment. 

Continue current 
efforts and 
memorialize existing 
process in Internal 
Complaints Manual.  

Phase 1/1‐3 weeks  $ Annual 

Discussion 

When examining ET9, the Task Force identified two more specific sub‐recommendations which require 
action. The Task Force agrees with the Vieth Report.  The Task Force confirms that Safe Sport staff is 
currently accomplishing these tasks and should memorialize its commitment to staying abreast of the 
latest research and training advancements in the areas of child abuse incidence and prevention in its 
internal process documents.    

Recommended Action 

Safe Sport staff will continue work to: 
1. Develop a process to monitor new research for potential updates in Safe Sport training programs. 

Incorporate the process in the Internal Complaints Process Manual. 
2. Memorialize existing process to identify and support training opportunities for investigators, 

attorneys and Safe Sport staff in the Internal Complaints Process Manual. 
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Recommendation  Task Force 
Recommendation 

Phase/Time to Complete  Resources 

MS1.  Continually reinforce the 
rationale behind the importance 
of the monitoring and 
supervision rules. (Report Page 
44) 

Continue current 
efforts and 
memorialize existing 
process in Internal 
Complaints Manual. 

Phase 1/1‐3 weeks   No Cost 

Discussion 

USA Swimming must continue to cultivate a culture of Safe Sport and demonstrate unwavering 
intolerance for those who threaten the safety of children through violation of our Safe Sport rules and 
policies. 

Recommended Action 

1. Safe Sport staff and the Safe Sport Committee, together with USA Swimming staff and volunteer 
leadership, should continue their efforts to keep the awareness of USA Swimming staff and all 
340,000+ members high on the importance of the Safe Sport program including policies, guidelines, 
educational materials and reporting requirements.   

2. Continue to create infrastructure of individuals at all levels of USA Swimming committed to raising 
awareness to reduce the risk for abuse in sport.  Build on existing structure of USA Swimming staff 
and volunteer leadership, Safe Sport Committee, Safe Sport headquarters staff, LSC Safe Sport 
Chairs with the goal of adding Safe Sport Club Coordinators within five years.  
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Recommendation  Task Force 
Recommendation 

Phase/Time to 
Complete 

Resources 

MS2. Continue to develop options 
for the “two deep leadership” on 
all team travel. (Report Page 45) 

Implement  Phase 2/1‐3 months  No Cost 
 
 

Discussion 

The Task Force agrees that USA Swimming should continue to develop options for “two deep 
leadership” on team travel that balance the necessity of travel to competitions by clubs of all sizes and 
resources with the need to minimize the risk for abuse presented by travel opportunities.  

Recommended Action 

The Safe Sport Committee and Safe Sport staff should work with clubs and coaches to brainstorm 
options to make two‐deep leadership the norm during team travel wherever possible.  The Safe Sport 
Committee and Safe Sport staff should synthesize these options and create resources that can be widely 
distributed to clubs and coaches. 
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Recommendation  Task Force 
Recommendation 

Phase/Time to 
Complete 

Resources 

MS3. Develop checks and 
balances of quality control 
measure for the informal 
resolution process.(Report Page 
46) 
 
MS3A.  Develop written criteria 
for screening a case into the 
informal resolution process. 
 
MS3B.   Randomly selected 
number of cases resolved through 
informal resolution should be 
reviewed by an external expert on 
child maltreatment. 

Implement  Phase 1/6‐12 months  $ Annual 
 

Discussion 

Consistent with the Center for Disease Control’s recommendation, USA Swimming has developed an 
informal resolution process to address those reports of behavior that are concerning but may not be 
unlawful, violate USA Swimming’s Code of Conduct, or otherwise warrant intervention.  Having such a 
process allows Safe Sport staff to devote its time and resources to those allegations that are clear 
violations of the Code of Conduct and most severely threaten the health and well‐being of our 
members.  
 
The Vieth Report affirms the informal resolution process and suggests that Safe Sport staff develop 
several quality control measures to strengthen that process in credibility and consistency.  When 
examining MS3, the Task Force identified two specific sub‐recommendations (MS3A and MS3B) which 
outline a potential checks and balances procedure that Safe Sport staff could adopt.  The Task Force 
supports this recommendation.  

Recommended Action 

Safe Sport staff will develop a checks and balances procedure for quality control in the informal 
resolution process including:  
1. Continuing its current practice of weekly case update meetings which ensures that the decision to 

use Informal Resolution is always made by at least two people.   
2. Implementing a review procedure where one or more external experts conduct an audit on a 

random sampling of cases resolved through Informal Resolution. 
3. Memorializing the existing Informal Resolution Process and the proposed quality control measures 

into the Internal Complaints Process Manual.  
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Recommendation  Task Force 
Recommendation 

Phase/Time to 
Complete 

Resources 

RRR1.  Extend whistle blower 
protection to coaches and others 
who make a good faith report of 
physical abuse or psychological 
abuse. (Report Page 49) 

Implement to extend 
retaliation protection 
against reports of 
physical abuse 
 

Phase 1 / 1 year  None 

Discussion 

The Task Force agrees with the Vieth Report that USA Swimming’s anti‐retaliation provision be extended 
beyond reports of sexual misconduct to prohibit retaliation against an individual who makes a good faith 
report of physical abuse.   
 
The Task Force believes that anti‐retaliation should be extended to prohibit retaliation against an 
individual who makes a good faith report or emotional abuse when the recommendations in PG2 have 
been completed and USA Swimming has come to a clearly defined, conduct‐based definition of 
emotional abuse.  

Recommended Action 

1. The Task Force requests that the Board of Directors sponsor legislation for the 2014 House of 
Delegates which amends Article 306.2 to include good faith reports of physical abuse.  

2. Future legislation prohibiting retaliation of reports of psych abuse should follow implementation of 
recommendation of PG2.  
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Recommendation  Task Force 
Recommendation 

Phase/Time to 
Complete 

Resources 

RRR2.  Extend whistleblower 
protection to coaches and others 
who make a good faith report to 
the authorities or to USA 
Swimming of any act of child 
abuse committed by any person 
inside or outside of USA 
Swimming (Report Page 50) 

Do not recommend 
implementation 

N/A  N/A 

Since 2010, USA Swimming has prohibited retaliation of any member who reports sexual misconduct of 
a member against another member or any minor in good faith (Article 306.2).  In RRR1, the Vieth Report 
recommends that USA Swimming extend that prohibition to include physical and psychological abuse. 
The Task Force supports a phased implementation of that recommendation, with legislation to be 
proposed this year to include physical abuse in 306.2 and future legislation prohibiting retaliation of 
reports of psychological abuse following the implementation of PG2. 
 
This recommendation (RRR2) suggests that USA Swimming also prohibit retaliation of any member who 
makes a report of any act of child abuse, including those that occur outside of USA Swimming.  The focus 
of the Task Force’s discussion on this measure centered on USA Swimming’s ability to enforce such a 
prohibition.  USA Swimming’s jurisdiction extends to its members and does not reach to non‐members 
including parents.   
 
The example in the Vieth Report to support this recommendation describes a coach who reports a case 
of child abuse only to have the accused parent pull the athlete from the club and incur the wrath of the 
other parents or employees for having cost the club a valuable member.   Presuming that the parent is a 
non‐member of USA Swimming, any disciplinary action USA Swimming attempts to take against the 
parent lacks an enforcement mechanism.  USA Swimming cannot restrict the parent’s membership or 
implement a monetary fine because the parent has nothing to lose for not complying.  The Task Force 
does not believe that sanctioning the athlete of the parent is an appropriate disciplinary measure.  

Recommended Action 

The Task Force does not support adoption of this recommendation for the reasons outlined above.  It 
does encourage Safe Sport staff to continue to assist clubs and coaches who have concerns about the 
welfare of athletes outside swimming to identify the local child protection services and other local 
resources.  
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Recommendation  Task Force 
Recommendation 

Phase/Time to 
Complete 

Resources 

RRR3. Create a rebuttable 
presumption clause that further 
protects coaches and other 
reporters from retaliation (Report 
Page 50) 

Implement  Phase 1 / 1 year  None 

Discussion 

A rebuttable presumption clause protects an individual who reports abuse from retaliation by 
presuming that any action taken against a reporter within a designated period of time after a report was 
taken because of the report.  The Vieth Report suggests that USA Swimming create such a clause to 
further protect reporting parties from retaliation.   
 
The Task Force supports the creation of a rebuttable presumption clause for reports of sexual and 
physical abuse – those forms of abuse where USA Swimming mandates (sexual abuse) or the Task Force 
proposes it mandate (physical abuse) reporting to Safe Sport staff.  The Task Force encourages the Safe 
Sport Committee to consider adding emotional abuse to a prospective rebuttable presumption clause at 
a future date when emotional abuse is included in USA Swimming’s mandatory reporting requirement.  

Recommended Action 

The Task Force requests that the Board of Directors sponsor legislation for the 2014 House of Delegates 
which creates a rebuttable presumption clause related to reports of sexual abuse and physical abuse (if 
mandatory reporting and anti‐retaliation legislation of physical abuse is adopted by the HOD).  
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Recommendation  Task Force 
Recommendation 

Phase/Time to 
Complete 

Resources 

RRR4.  If a report concerns recent 
abuse such that most witnesses 
are in one location, consider the 
possibility of the investigator 
traveling to the community and 
conducting in‐person interviews. 
 

Implement  Phase 3/ 3 months (to 
develop policy, create 
budget, update 
agreement with 
investigators) 
 

$$ Annual  

Discussion 

Investigations of Code of Conduct allegations are currently conducted telephonically by investigators 
independent of USA Swimming.  Investigators have conducted interviews by video conference at times. 
The Task Force agrees that, where possible due to circumstance and budget, USA Swimming should have 
the investigator travel to conduct in‐person interviews and investigation on‐site.  

Recommended Action 

1. Safe Sport staff will work with outside legal counsel to develop a policy for determining through 
what methods an investigation shall be conducted including phone, videoconference, and in‐person. 

2. Safe Sport staff will update the Internal Complaints Process Manual to incorporate the new policy.  
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Recommendation 
 

Task Force 
Recommendation 

Phase/Time to 
Complete 

Resources 

RRR5.  If the crime scene is 
available and accessible to the 
investigator, have it 
photographed. 
 

Implement  Phase 1/1‐3 weeks  No Cost 
 

Discussion 

Where an allegation is being investigated by USA Swimming and any criminal investigation has already 
occurred, USA Swimming or its investigators may have the opportunity to photograph the location of 
the reported incident including a coach’s office, a pool or deck area, etc.   Such photographs assist the 
NBOR panel in understanding how and where the allegation occurred. The Task Force supports the 
recommendation to take photographs of locations relevant to the allegation where USA Swimming has 
access to do so.  

Recommended Action 

1. Safe Sport staff will work with outside legal counsel to develop a policy for determining for 
photographing locations relevant to a case.  

2. Safe Sport staff will update the Internal Complaints Process Manual to incorporate the new policy. 
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Recommendation 
 

Task Force 
Recommendation 

Phase/Time to 
Complete 

Resources 

RRR6. Develop a pool of medical, 
mental health, and sex offender 
treatment experts that can be 
consulted in cases of physical 
abuse, psychological abuse, and 
juvenile sex offenses 
 

  Phase 4/    

Discussion 

Safe Sport staff and outside legal counsel have made contacts with various professionals whom it can 
reach out to provide advice and consultation on specific cases where needed.  This network was created 
informally but it has been invaluable to Safe Sport’s complaints management when used.  The Task 
Force agrees with the Vieth Report’s recommendation to continue this practice and expand to other 
professionals dependent on the need of the case.   
 
The Task Force does have concerns about the unintended consequence of liability for the professionals 
who provide their advice and expertise without receiving compensation and therefore does not 
recommend that Safe Sport staff take any additional steps to formalize the network.   

Recommended Action 

Safe Sport staff should continue to seek assistance from experts when the specifics of a case necessitate.  
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Recommendation  Task Force 
Recommendation 

Phase/Time to 
Complete 

Resources 

RRR7. Disband or limit the 
coaches’ panel to evaluating 
whether a coach’s conduct is 
acceptable within the sport 
(Report Page 60) 

Implement – “Clarify” 
role of coaches’ panel 
not “disband” or 
limit.  

Phase 1/6months  None 

Discussion 

The Task Force agrees with the Vieth Report that the coaches’ panel’s charge should be clarified in the 
USA Swimming Rulebook as originally intended: to determine whether the conduct is within the 
accepted parameters of professional coaching methods of skill enhancement, physical conditioning, 
team building, discipline or improving athletes.   If the coaches’ panel determines that the reported 
behavior is outside parameters of professional coaching methods, it will be the charge of the National 
Board of Review to determine if reported behavior is a violation of the USA Swimming Code of Conduct.  

Recommended Action 

The Task Force requests that the Board of Directors sponsor legislation for the 2014 House of Delegates 
which clarifies the scope and charge of the coaches’ panel to whether the conduct is outside the 
customary and acceptable bounds of coaching. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Safe Sport Program Review Task Force Report – May 3, 2014 

 

Recommendation  Task Force 
Recommendation 

Phase/Time to 
Complete 

Resources 

RRR8.  Develop materials that 
may assist an abused athlete and 
his or her family in cooperating 
with an investigator or NBOR 
hearing (Report Page 61) 

Implement  Phase 2/3‐6 months  No Cost 
 

Discussion 

The Vieth Report recommends that USA Swimming develop reference materials that provide 
information and perspective that may alleviate a family’s concerns about testifying before the National 
Board of Review (NBOR) and assist the family in making an informed decision to that end.  The Task 
Force agrees with the Vieth Report.  

Recommended Action 

Safe Sport staff should create materials based on existing research and the experience of witnesses in 
past NBOR cases to help victims and their families understand the NBOR process and make an informed 
decision about whether or not to participate.  
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Recommendation  Task Force 
Recommendation 

Phase/Time to 
Complete 

Resources 

RRR9. Research the effects of 
testifying before the NBOR and 
utilize this research in responding 
to cases in which a victim or 
family is uncooperative. (Report 
Page 63) 

Implement but 
amend to adapt 
existing resources; do 
not conduct 
independent study.  

Phase 2/3‐6 months   

Discussion 

The Vieth Report recommends a study to determine if the “culture of swimming” makes testifying 
before the National Board of Review different than testifying before another legal proceeding.  The 
Vieth Report cites a case where a swimmer reported a “lack of support and even cruel treatment from 
those who support the coach.”  The Task Force feels that these types of behaviors and responses to 
cases are only unique in that they involve swimming and that there is ample existing research available 
in this regard.  
 
Additionally, the Task Force believes that the sample size of cases is exceptionally small to draw any 
meaningful conclusions regarding the effect of testifying before a National Board of Review.  The Task 
Force does not feel that performing a study as outlined in the recommendation is warranted. 

Recommended Action 

USA Swimming should use existing research regarding testifying in legal proceedings in categorically 
similar situations to create written materials and verbal briefing outlines that could be provided to 
victims and their families in preparation for a case – See RRR8.  
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Recommendation  Task Force 
Recommendation 

Phase/Time to 
Complete 

Resources 

RRR10. Establish “reliable 
hearsay” standards that may 
allow the organization to ban 
coaches we believe have abused a 
child or violated the Code of 
Conduct (Report Page 64) 

Implement   Phase 1 / 1 year  None 

Discussion 

The Task Force believes that this is more accurately called “admissibility of victim’s prior statements.”  
 
The Task Force believes that this matter deserves further research and discussion to determine 
feasibility and details of implementation and recommends that a subgroup be formed to determine the 
exact wording and limited application of this new admissibility standard for abuse victim statements. For 
illustration purposes only, an example of a possible standard of admissibility might be as follows: 
 
Unless the source of information or the method or circumstances by which the statement is reported 
indicates a lack of trustworthiness, an out‐of‐court statement made by a victim describing any act of 
sexual abuse, child abuse, or any act involving an unlawful sexual act, contact, intrusion, or penetration 
performed in the presence of, with, by, or on the declarant victim, not otherwise admissible, is admissible 
in evidence in any National Board of Review proceeding if the NBOR finds the content and circumstances 
of the statement provide sufficient safeguards of reliability. In making its determination, the NBOR may 
consider the mental and physical age and maturity of the victim, the nature and duration of the abuse or 
offense, the relationship of the victim to the offender, the reliability of the assertion, the reliability of the 
victim, and any other factor deemed appropriate. 

Recommended Action 

1. USA Swimming should define and implement limited appropriate evidentiary standards to admit 
statements of child abuse victims and other relevant evidence.  Such standards would be added to 
the NBOR section of the Policy Manual. 

2. The Task Force requests that the President name a Task Force to consider and define criteria for 
appropriate evidentiary standards. 

 

 

 

 

 

 

 

 

 



Safe Sport Program Review Task Force Report – May 3, 2014 

 

Recommendation  Task Force 
Recommendation 

Phase/Time to 
Complete 

Resources 

RRR11. Develop standards for 
evaluating underlying law 
enforcement and child protection 
investigations 

Implement  Phase 2/3 months  $ Annual 
 

Discussion 

The Task Force agrees with the Vieth Report’s suggestions that at times it is necessary to evaluate a law 
enforcement or child protection investigation for credibility.  The Task Force supports this 
recommendation but believes it should work with its outside experts in law enforcement and child 
protection to evaluate such investigations.  

Recommended Action 

1. Where there is any question as to the quality of a law enforcement or child protection investigation, 
Safe Sport staff should invoke its outside experts to evaluate such investigations to assess whether 
or not to give weight to it.   

2. Outside experts should use the five measures outlined in the Vieth Report informed by the expert’s 
own experience to determine credibility of the investigation. 

3. In the event that the outside expert determines that the investigation is flawed, Safe Sport staff and 
outside legal counsel should ask the same expert to testify to as much at the National Board of 
Review hearing. 
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Recommendation  Task Force 
Recommendation 

Phase/Time to 
Complete 

Resources 

GF1.   Set a goal of a safe sport 
coordinator in every club – and 
strive to meet this in 5 years 
(Report Page 70) 

Implement  Phase 3/5 years  $$ Annual  
 

Discussion 

The Task Force agrees that each member club should have a designated Safe Sport Club Coordinator 
within five years.  The Task Force believes that the position should first be developed on a volunteer 
basis and incorporated in the Safe Sport Certified Club program.  The Task Force believes that requiring 
clubs to have a designated Safe Sport Club Coordinator should be a legislated item in the 2018‐2019 
timeframe with a 2019 implementation goal. 

Recommended Action 

1. The Safe Sport staff and Safe Sport Committee will develop a job description and training materials 
for Safe Sport Coordinator at the club level.  

2. Incorporate into the Safe Sport Certified Program as an optional role in the interim between now 
and target date for proposed legislation.  

3. The Safe Sport Committee should sponsor legislation for the 2018 Convention.  
4. Develop a training and implementation plan to achieve the five year goal timeframe. 
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Recommendation  Task Force 
Recommendation 

Phase/Time to 
Complete 

Resources 

GF2.  Facilitate connections 
between local clubs and 
community child protection 
organizations that may assist in 
evaluating risks unique to a 
particular club.  

Continue current 
efforts and 
memorialize existing 
process in Internal 
Complaints Manual. 

Phase 1/1‐3 weeks  No cost 

Discussion 

Safe Sport staff consistently encourages LSCs and clubs to identify the local agencies in their 
communities for assistance, advice, and educational opportunities.  The Task Force encourages Safe 
Sport staff to continue to do so and find additional ways to facilitate such connections.  

Recommended Action 

1. Safe Sport staff should continue to emphasize the local resources available to clubs and LSCs in its 
trainings, materials, and presentations.  

2. Safe Sport staff should memorialize its existing process in the Internal Complaints Manual.  
3. Safe Sport staff should encourage and assist LSC Safe Sport Chairs in identifying the resources 

available in their respective LSCs and making that information available on the LSC’s website. 
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Recommendation  Task Force 
Recommendation 

Phase/Time to 
Complete 

Resources 

GF3.  Make a concerted effort to 
engage survivors in every major 
Safe Sport initiative.  

Continue current 
efforts and 
memorialize existing 
process in Internal 
Complaints Manual. 

Phase 1/1‐3 weeks  No cost 

Discussion 

Safe Sport staff has made an effort to engage survivors during development and implementation of 
various Safe Sport Programs including its training programs and the review of the Vieth Report.  The 
Task Force concurs with the Vieth Report that Safe Sport staff should continue to do so and memorialize 
this commitment in its program manual.  

Recommended Action 

Safe Sport staff should write a policy memorializing a commitment to engaging survivors in its major 
initiatives and memorialize that policy in its internal program manual.  
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Recommendation  Task Force 
Recommendation 

Phase/Time to 
Complete 

Resources 

OT1.   Conduct a baseline study 
to determine the extent of child 
abuse within swimming, the 
manner in which offenses may 
be carried out, and the 
effectiveness or lack of 
effectiveness of various 
responses. (Report Page 72) 
 
OT2. Evaluate the level of 
victimization of boys. (Report 
Page 74) 

Implement  Phase 2/Determined 
based on the 
researcher's proposed 
project scope 

$$$ ‐ One time 
with consideration 
to repeat the study 
every 3‐4 years  

Discussion 

The Task Force agrees with the Vieth Report recommendation and believes that a broad based baseline 
study should be commissioned by USA Swimming to better understand the incidence of abuse in the 
sport. 

Recommended Action 

USA Swimming should commission a baseline study of its membership to assess the extent of abuse 
within the sport.  The study will: 
1. Survey the incidence of emotional, physical and sexual abuse of athletes (with a specific emphasis 

on the victimization of boys). 
2. Survey the incidence of bullying and hazing. 
3. Attempt to determine the effectiveness of Safe Sport programs including both prevention and 

response.  
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Recommendation  Task Force 
Recommendation 

Phase/Time to 
Complete 

Resources 

OT3. Allow researchers access to 
USA Swimming’s current data and 
files. (Report Page 74) 

Implement  Phase 3/Determined 
based on the 
researcher’s 
proposed project 
scope 

 

Discussion 

The Task Force agrees that USA Swimming should allow researchers access to redacted case files and 
case statistics to better understand how offenders operate within youth serving organizations.  

Recommended Action 

USA Swimming will work with outside experts with whom it has relationships to develop an RFP or other 
approach to identify interested and qualified researchers to conduct such a file review.  
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Recommendation  Task Force 
Recommendation 

Phase/Time to 
Complete 

Resources 

OT4. Establish and maintain a 
victims assistance fund (Report 
Page 75) 

Implement  Phase 1/9‐12 months  $$$$ Annual  

Discussion 

The Task Force agrees with the Vieth Report that USA Swimming should establish a victim assistance 
fund to provide funds for counseling and other services to past, current, and future victims of abuse 
within USA Swimming.  The Task Force has consulted with another youth serving organization that 
currently sponsors a victim’s assistance fund to understand its model and disbursement criteria and 
process.   The Task Force believes the same approach can be adapted to serve USA Swimming members. 
 
The Task Force believes that a victims assistance fund should be established as soon as feasibly possible 
with a goal of being operational by 1/1/15. 

Recommended Action 

1. The President should establish a victim’s assistance fund task force of volunteers and staff to outline 
the structure of the Fund and its disbursement.  This task force will: 

a. Establish the governance of the fund. 
b. Establish the method of initial and recurrent capitalization of the fund. 
c. Establish the criteria for disbursement from the fund. 

2.  Include a new budget item in the 2015 budget for the Executive Committee’s review and 
consideration.  
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Recommendation  Task Force 
Recommendation 

Phase/Time to 
Complete 

Resources 

OT5. Create a task force to consider 
granting greater access to files and 
NBOR decisions to various stake 
holders, as well as sharing 
information about banned, 
suspended or flagged members with 
other youth serving  
organizations (Report Page 76) 
 
OT5A. Victim should have the right 
to review audio tapes of NBOR 
hearings and automatically get a 
copy of the final NBOR decisions. 
 
OT5B. Publish a redacted summary 
of final decisions of NBOR 
 
OT5C – Develop a process where 
credentialed member of the media 
could petition the NBOR or another 
entity to review documents of 
importance to the public. 
 
OT5D. USA Swimming should 
explore with other YSO’s the sharing 
of information about banned or 
suspended memberships as well as 
those whose memberships may have 
been flagged. 

Implement  Phase 1 / 3‐6 months 
(for Task Force to 
complete its work) 

$ One Time 
 

Discussion 

The Task Force agrees that the President should name a task force to consider granting greater access to 
files and NBOR decisions to various stakeholders, as well as sharing information about banned, 
suspended or flagged members with other youth serving organizations.  The members of the task force 
should be diverse and include individuals with understanding of USA Swimming’s Rules and Regulations, 
with legal background, with expertise in child protection, one or more survivors, and some 
representation independent of USA Swimming.  

Recommended Action 

The President of USA Swimming should name a task force charged with:  
1. Considering under what conditions and to whom it would grant said access to USA Swimming’s files 

and NBOR decisions, specifically: 
a. complaining parties or victims; 
b. members of the media; and 
c. the general public through publication of redacted NBOR decisions; and,  

2. Exploring the possibility of and circumstances under which USA Swimming and other youth serving 
organizations could share information about banned, suspended, or flagged members.  
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Recommendation  Task Force 
Recommendation 

Phase/Time to 
Complete 

Resources 

OT6. Create a task force to assess 
the limits of USA Swimming’s 
jurisdiction over offenders. 
(Report Page 78) 

Implement  Phase 2/3‐6 months  $ One Time 

Discussion 

The Task Force agrees that USA Swimming should seek to assess the limits of its jurisdiction over 
offenders, particularly banned members and former members. 

Recommended Action 

The President should create a task force to assess the limits of USA Swimming’s jurisdiction over 
offenders, particularly banned members, former members and non‐members. 
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Recommendation  Task Force 
Recommendation 

Phase/Time to 
Complete 

Resources 

OT7.  An independent entity to 
oversee the investigation, 
adjudication, and imposition of 
sanctions in cases of abuse.    

Support and 
advocate for existing 
efforts 

Phase 4  $$$$ TBD 

Discussion 

USA Swimming has expressed public support for an independent agency to address investigation, 
adjudication, and imposition of sanctions in cases of abuse.  The Task Force agrees with USA Swimming 
and the Vieth Report on this recommendation.   

Recommended Action 

USA Swimming should continue to support and advocate for the development of an independent third 
party entity to take over Safe Sport complaints management.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   
 



PART FOUR: PHASED IMPLEMENTATION PLAN

PHASE ONE

Reccomendation Task Force Recommendation
Time Required to 

Complete Project 
Cost Proposed Legislation

SS1. Recommend to clubs additional pre‐employment screening tools of a written application, personal 

interview and written acknowledgement of the code of conduct pertaining to child protection.
Implement 3 months $ One time

SS2. Develop materials to assist clubs in the hiring process. Implement 3 months $ One time

ET9. Constantly re‐evaluate training as research expands

Continue current efforts and 

memorialize existing process in 

Internal Complaints Manual.

1‐3 weeks $ Annual  

ET9A. – Monitor literature, attend national child abuse conferences and regularly have training and other 

aspects of the program reviewed by those well versed in the literature.

Continue current efforts and 

memorialize existing process in 

Internal Complaints Manual.

1‐3 weeks $ Annual  

ET9B. – Require ongoing training for the investigators, attorneys, and others within USA Swimming who 

respond to any aspect of child maltreatment.

Continue current efforts and 

memorialize existing process in 

Internal Complaints Manual.

1‐3 weeks $ Annual 

MS1.    Continually reinforce the rationale behind the importance of the monitoring and supervision 

rules.

Continue current efforts and 

memorialize existing process in 

Internal Complaints Manual.

1‐3 weeks No cost

MS3 (MS3A‐MS3B). Develop checks and balances of quality control measure for the informal resolution 

process
Implement  6‐12 months $ Annual

RRR1.    Extend whistleblower protection to coaches or others who make a good faith report of physical 

abuse or psychological abuse/bullying

Implement to extend 

retailiation protection against 

reports of physical abuse

1 year No cost Y

RRR3. Create a rebuttable presumption clause that further protects coaches or other reports from 

retaliation
Implement 1 year No cost Y

RRR5.  If the crime scene is available and accessible to the investigator, have it photographed Implement 1‐3 weeks No cost

RRR7. Disband or limit the coaches’ panel to evaluating whether or not a coaches’ conduct is acceptable 

within the sport

Implement – “Clarify” role of 

coaches’ panel not “disband” 

or limit.  6 months No cost Y

RRR10. Establish “reliable hearsay” standards that may allow the organization to ban coaches we believe 

has abused a child or violated the code of conduct
Implement  1 year None

GF2. Facilitate connections between local clubs and community child protection organizations that may 

assist in evaluating risks unique to a particular club

Continue current efforts and 

memorialize existing process in 

Internal Complaints Manual.

1‐3 weeks No cost 

GF3. Make a concerted effort to engage survivors in every major safe sport initiative

Continue current efforts and 

memorialize existing process in 

Internal Complaints Manual.

1‐3 weeks No cost

OT4. Establish and maintain a victims assistance fund Implement 9‐12 months $$$$ Annual

OT5 (OT5A‐OT5D). Task force regarding greater access to files and NBOR decisions, as well as sharing 

information about banned, suspended or flagged members with other youth serving orgs.
Implement 3‐6 months $ One time

* Total cost of vendor contract; includes mutliple training modules



PHASE TWO

Reccomendation Task Force Recommendation
Time Required to 

Complete Project 
Cost Proposed Legislation

ET1. Require children who are athlete members 12‐18 to take the Safe Sport training.
Implement but Amend to 

Strongly Recommended 

through incentives rather than 

require. 

1 year No cost

ET2. Develop personal safety materials for younger children – and require parents to review them with 

all younger athletes

Implement but Amend to 

Strongly Recommended 

through incentives rather than 

require. 

9‐12 months $ One time

ET3. Require parents to take Safe Sport training
Implement but Amend to 

Strongly Recommended 

through incentives rather than 

require. 

1 year No cost

MS2. Continue to develop options for the “two deep leadership” on all team travel Implement  1‐3 months No cost

RRR8.  Develop materials that may assist an abused athlete and his or her family in cooperating with an 

investigator or NBOR hearing
Implement 3‐6 months $ One Time 

RRR9. Research the effects of testifying before the NBOR and utilize this research in responding to cases 

in which a victim or family is uncooperative

Implement but amend to adapt 

existing resources; do not 

conduct independent study. 

3‐6 months No cost

RRR11. Develop standards for evaluating underlying law enforcement and child protection investigations Implement 3 months $ Annual 

OT1.   Conduct a baseline study to determine abuse in swimming. OT2. Evaluate the level of victimization 

of boys.
Implement

Determined based on the 

researcher's proposed 

project scope

$$$ ‐ One time with consideration 

for repeating the study every 3‐4 

years

OT6.  Task force to assess the limits of USA Swimming jurisdiction over offenders Implement 3‐6 months $ One time

PHASE THREE

Reccomendation Task Force Recommendation
Time Required to 

Complete Project 
Cost Proposed Legislation

PG1. Provide equal layers of protection for all abused children within the sport and require all adults to 

report child abuse.

Implement but Amend to 

encourage all adults to report 

child abuse and assist adults in 

doing so.

Ongoing Commitment $ ‐ Annual 

PG2. Develop a workable definition and response to cases of psychological abuse. Implement
Determined based on 

outcome of survey 
$$$ ‐ One time Y

PG2A. Develop Workshops on emotional abuse in the context of swimming and present these workshops 

in multiple forums within the sport
Implement  1 year  $ ‐ Annual 

PG2B. – Conduct a national survey of parents and coaches in which various hypotheticals of emotional 

abuse are presented and asking for an assessment of which scenarios cross the line
Implement 

Determined based on the 

researcher's proposed 

project scope

$$$

SS3. Safe Sport training for parents should include info on asking questions about pre‐employment 

screening.
Implement 9‐12 months $ One time

ET3A. Make Safe Sport Training for (all) safe sport training materials be available in Spanish Implement 1 year $/$$

* Total cost of vendor contract; includes mutliple training modules



ET7. Develop training and written materials pertaining to juvenile sexual behaviors and offenses (peer to 

peer)

Resource Guide now available; 

Recommend to develop subject‐

specific training

Resource Guide available 

now;  6 months for an 

online training

$$$$*

RRR4.   If a report concerns recent abuse such that most witnesses are in one location, consider the 

possibility of the investigator traveling to the community and conducting in‐person interviews
Implement

3 months (to develop 

policy, create budget, 

update agreement with 

investigators)

$$ Annual

GF1.   Set a goal of a safe sport coordinator in every club – and strive to meet this in 5 years Implement 5 years $$ Annual  Y

OT3. Allow researchers access to USA Swimming’s current data and files Implement

Determined based on 

researcher's proposed 

project scope

Unknown

PHASE FOUR

Reccomendation Task Force Recommendation
Time Required to 

Complete Project 
Cost Proposed Legislation

ET4. Develop a version of Safe Sport education accessible to children or parents with a disability Implement  1 year $$$$* 

ET5. Strengthen the physical abuse section of the Safe Sport training Implement  6‐12 months $$$$*

ET6. (ET6A ‐ ET6D)  Incorporate ACE Research into Safe Sport training Implement  6‐12 months $$$$*

ET8. Incorporate resilience research into Safe Sport training Implement 6‐12 months $$$$*

RRR6. Develop a pool of medical, mental health, and sex offender treatment experts that can be 

consulted in cases of physical abuse, psychological abuse, and juvenile sex offenses
Implement but amend Ongoing Commitment  No cost

OT7. An independent entity to oversee the investigation, adjudication and imposition of sanctions in 

cases of abuse

Support and advocate for 

existing efforts
2‐3 years $$$$ Annual

DO NOT IMPLEMENT

Reccomendation Task Force Recommendation
Time Required to 

Complete Project 
Cost

SS4. USA Swimming should maintain its current background check program but explore feasibility, 

perhaps in collaboration with other youth serving organizations, or one day moving to a fingerprint 

based check. 

Agree with recommendation 

not to implement a fingerprint 

based background check at this 

time. 

N/A N/A

RRR2.  Extend whistleblower protection to coaches and others who make a good faith report to the 

authorities or to USA Swimming of any act of child abuse committed by any person inside or outside of 

USA Swimming (Report Page 50)

Do not implement N/A N/A

* Total cost of vendor contract; includes mutliple training modules
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CONCLUSION 
 
The Safe Sport Program Review Task Force diligently examined the Vieth Report and all its 
recommendations.  The Vieth Report outlines many progressive steps that USA Swimming could take to 
expand and improve its Safe Sport program. The Task Force was mindful to balance the desire to 
implement everything possible with the reality that what we should recommend to the President and 
Board of Directors a course of action which is truly attainable.  
 
During its work, the Task Force continually evaluated the Vieth Report from the perspective of what is 
best for the children participating in the sport. We are confident that there is a sincere commitment by 
the membership to continue to develop and nurture a culture of Safe Sport in the swimming 
community.  The high level of awareness we have achieved in the three short years of our current Safe 
Sport program will continue to grow with the implementation of the Task Force recommendations.  
 
It is the culture of USA Swimming to pursue and achieve excellence in everything we do – that’s who we 
are.  We hope the Board of Directors approves this plan which maps out a robust, well‐rounded, and 
continually evolving Safe Sport program. 
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APPENDIX I: RECOMMENDATIONS LIST  
 

Policies and Guidelines ‐ PG 

PG1. Provide equal layers of protection for all abused children within the sport and require all adults to 
report child abuse. 

PG2. Develop a workable definition and response to cases of psychological abuse. 

PG2A. Develop Workshops on emotional abuse in the context of swimming and present these 
workshops in multiple forums within the sport. 

PG2B.  Conduct a national survey of parents and coaches in which various hypotheticals of emotional 
abuse are presented and asking for an assessment of which scenarios cross the line. 

Screening and Selection ‐ SS 

SS1. Recommend to clubs additional pre‐employment screening tools of a written application, personal 
interview and written acknowledgement of the code of conduct pertaining to child protection. 

SS2. Develop materials to assist clubs in the hiring process. 

SS3. Safe Sport training for parents should include information on asking questions about pre‐
employment screening. 

SS4. Look into moving into a fingerprint‐based background check. 

Education and Training ‐ ET 

ET1. Require children who are athlete members 12‐18 to take the Safe Sport training. 

ET2. Develop personal safety materials for younger children – and require parents to review them with 
all younger athletes. 

ET3. Require parents to take Safe Sport training 

ET3A. Make Safe Sport Training for parents, coaches and athletes available in Spanish. 

ET4. Develop a version of Safe Sport education accessible to children or parents with a disability 

ET5. Strengthen the physical abuse section of the Safe Sport training. 

ET6. Incorporate ACE Research into Safe Sport training. 

ET6A. – Modify existing course content on the effect of child abuse modified and put in the context of 
ACE research. (Option) 

ET6B. – Second workshop pertaining to ACE research that could be developed and offered as an 
advanced course for coaches and others who have taken the basic Safe Sport Training. (Option) 

ET6C. – USA Swimming could utilize already existing ACE training that can be accessed for free or at 
minimal cost. (Option). 

ET6D. – As LSCs look for speakers at area gatherings of parents, coaches and club owners, speakers who 
can discuss ACE could be utilized. (Option) 

ET7. Develop training and written materials pertaining to juvenile sexual behaviors and offenses (peer to 
peer) 

ET8. Incorporate resilience research into Safe Sport training. 

ET9. Constantly re‐evaluate training as research expands. 
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ET9A. – Monitor literature, attend national child abuse conferences and regularly have training and 
other aspects of the program reviewed by those well versed in the literature. 

ET9B. – Require ongoing training for the investigators, attorneys, and others within USA Swimming who 
respond to any aspect of child maltreatment. 

Monitoring and Supervision ‐ MS 

MS1.    Continually reinforce the rationale behind the importance of the monitoring and supervision 
rules. 

MS2. Continue to develop options for the “two deep leadership” on all team travel. 

MS3. Develop checks and balances of quality control measure for the informal resolution process. 

MS3A.  Develop written criteria for screening a case into the informal resolution process. 

MS3B.   Randomly selected number of cases resolved through informal resolution should be reviewed by 
an external expert on child maltreatment. 

Recognizing, Reporting & Responding ‐ RRR 

RRR1.  Extend whistleblower protection to coaches or others who make a good faith report of physical 
abuse or psychological abuse/bullying. 

RRR2. Extend whistleblower protection to coaches or others who make a good faith report to the 
authorities or to USA Swimming of any act of child abuse committed by any person inside or outside of 
USA Swimming. 

RRR3. Create a rebuttal presumption clause that further protects coaches or other reports from 
retaliation. 

RRR4.   If a report concerns recent abuse such that most witnesses are in one location, consider the 
possibility of the investigator traveling to the community and conducting in‐person interviews. 

RRR5.  If the crime scene is available and accessible to the investigator, have it photographed. 

RRR6. Develop a pool of medical, mental health, and sex offender treatment experts that can be 
consulted in cases of physical abuse, psychological abuse, and juvenile sex offenses. 

RRR7. Disband or limit the coaches’ panel to evaluating whether or not a coaches’ conduct is acceptable 
within the sport. 

RRR8.  Develop materials that may assist an abused athlete and his or her family in cooperating with an 
investigator or NBOR hearing. 

RRR9. Research the effects of testifying before the NBOR and utilize this research in responding to cases 
in which a victim or family is uncooperative. 

RRR10. Establish “reliable hearsay” standards that may allow the organization to ban coaches we believe 
has abused a child or violated the code of conduct. 

RRR11. Develop standards for evaluating underlying law enforcement and child protection 
investigations. 

Grassroots Engagement & Feedback ‐ GF 

GF1.  Set a goal of a safe sport coordinator in every club – and strive to meet this in 5 years 

GF2. Facilitate connections between local clubs and community child protection organizations that may 
assist in evaluating risks unique to a particular club. 

GF3. Make a concerted effort to engage survivors in every major safe sport initiative. 

Other Recommendations ‐ OT 
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OT1.  Conduct a baseline study to determine abuse in swimming.  

OT2. Evaluate the level of victimization of boys. 

OT3. Allow researchers access to USA Swimming’s current data and files. 

OT4. Establish and maintain a victims assistance fund. 

OT5A – Victim should have the right to review audio tapes of NBOR hearings and automatically get a 
copy of the final NBOR decisions. 

OT5B – Publish a redacted summary of final decisions of NBOR. 

OT5C – Develop a process where credentialed member of the media could petition the NBOR or another 
entity to review documents of importance to the public. 

OT5D – USA Swimming should explore with other YSO’s the sharing of information about banned or 
suspended memberships as well as those whose memberships may have been flagged. 

OT6.  Task force to assess the limits of USA Swimming jurisdiction over offenders. 

OT7. An independent entity to oversee the investigation, adjudication and imposition of sanctions in 
cases of abuse. 

OT5. Task force regarding greater access to files and NBOR decisions, as well as sharing information 
about banned, suspended or flagged members with other youth serving organizations. 
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APPENDIX II: RECOMMENDATIONS INDEX 
 
Safe Sport Certified Club Program 
SS1 – Phase 1 
SS2 – Phase 1 
ET1 – Phase 2 
ET2 – Phase 2 
ET3 – Phase 2 
MS2 – Phase 2 
GF1 – Phase 3 
 
Training Library/On Line Training Vendor Recommendations  
PG2A – Phase 3 
SS3 – Phase 2 
ET2 – Phase 2 
ET3A – Phase 3 
ET4 – Phase 4 
ET5 – Phase 4 
ET6 A‐D – Phase 4 
ET7 – Phase 2 
ET8 – Phase 4 
 
2014 Legislative Items  
RRR1 
RRR3 
RRR7 
 
Items NOT Recommended  
SS4 
RRR2 
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APPENDIX III: DRAFT LEGISLATION 
 
 

 R‐     ACTION:      Adopted      Defeated      Adopted/Amended      Tabled     Postponed      Pulled 

Location:  Page 100 – 306.2 Sexual Misconduct Reporting Requirements  

Proposed by:    Board of Directors 

Purpose:  To comply with the recommendations of the Vieth Report Review Task Force to extend 

the prohibition against retaliation against an individual who makes a good faith report of 

physical abuse. 

Recommendation: The Rules and Regulations Committee recommends ________________. 

Effective Date:  Immediately 

306.2  [Relocate provision to new Article 307 and renumber remaining subsections.] 

 

ARTICLE 307 

PROHIBITIONS AGAINST RETALIATION  

FOR GOOD FAITH REPORTING OF ABUSE 

 

307.1  No Member shall retaliate against any individual who has made a good faith report under 306.1 

or 304.3.13. 

 

 

NOTE:  FROM RECOMMENDATION RRR1   
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R‐     ACTION:      Adopted      Defeated      Adopted/Amended      Tabled     Postponed      Pulled 

Location:  Page 100 – New 307.2, Rebuttable Presumption of Retaliation  

Proposed by:    Board of Directors 

Purpose:  To comply with the recommendations of the Vieth Report Review Task Force to adopt a 
rebuttable presumption of retaliation under stated circumstances for the purposes of 
the prohibition under 306 [or new 307.1, if adopted]. 

Recommendation: The Rules and Regulations Committee recommends ________________. 
 
Effective Date:  Immediately 
 

307.2  For the purposes of 307.1, there shall be a rebuttable presumption that any adverse action 

regarding the employment, membership, or other material rights of an individual who has made a good 

faith report under 306.1 or 304.3.13 within 90 days of a report is retaliatory. An adverse action includes 

without limitation discharge or termination; demotion or reduction in compensation for services; or the 

removal of or from, or restrictions on, access to facilities, team activities or team membership privileges. 

 

 

NOTE: FROM RECOMMENDATION RRR3   
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R‐     ACTION:      Adopted      Defeated      Adopted/Amended      Tabled     Postponed      Pulled 

Location:  Page 105 – 405.2.3, Investigation of Complaints 

Proposed by:    Board of Directors 

Purpose:  To comply with the recommendations of the Vieth Report Review Task Force to clarify 
the scope and charge of the coaches’ panel to whether the conduct is outside the 
customary and acceptable bounds of coaching. 

Recommendation: The Rules and Regulations Committee recommends ________________. 
 
Effective Date:  Immediately 
 

405.2.3 In those matters involving an alleged violation of 304.3.13 by a coach, a committee of three 

coaches appointed by the President of USA Swimming shall make the investigation a determination and 

report, with such investigation assistance by the Executive Director or his/her designee as the 

committee may request, as to whether the coach’s conduct is outside the customary and acceptable 

bounds of coaching. 

 

NOTE: FROM RECOMMENDATION RRR7 
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1.0 OVERVIEW 

In June 2003 USA Swimming launched a browser-based database system that consolidated 

30 different types of databases utilized by volunteers and staff to serve its athlete and non-

athlete members. With membership data and times data linked for the first time, SWIMS 

(Swimming Web-based Interactive Membership System) is a comprehensive and inclusive 

database. SWIMS is a composite of membership data and history and a databank of times swum 

for nearly every athlete member since June 2003. It is expected that LSC SWIMS officers will 

submit all eligible times from LSC sanctioned competitions into SWIMS to provide USA 

Swimming with complete data for meet entry, athlete tracking, and research. 

2.0 PURPOSE 

2.1. The purpose of this manual is to provide general guidance to the swimmers, coaches, 

and volunteers who will be providing or using the times data in the SWIMS system. The 

guidelines describing the functions of the Times Module of SWIMS are meant as a 

handbook for the LSC Times Volunteers who use SWIMS. 

2.2. Times for USA Swimming members that have been entered into SWIMS are visible on 

the look up feature on the USA Swimming website. 

2.3. The primary purpose of the Times module in SWIMS is to provide a database of all 

official times that conform to the requirements stipulated in the Timing Rules section of 

the Technical Rules portion of the USA Swimming Rules and Regulations. Open Water 

times are not included in the SWIMS database. 

3.0 RESPONSIBILITIES 

3.1. Each LSC is responsible for data entry of times within its geographical boundaries. There 

may be exceptions as agreed upon by specific LSCs. 

3.2. Times from the following meets will be entered into SWIMS by the host LSC: 

A. Sanctioned and approved LSC Meets. 

B. YM/YWCA/AAU Championships. 

C. Other swims that have been authorized for observation. 

NOTE: Times from observed swims and approved meets will be entered into SWIMS by 

the LSC for USA Swimming member athletes with USA Swimming ID numbers or full 

legal names and birth dates provided in the electronic meet results or separately on 

paper, with the exception that times from observed NCAA meets will be entered by USA 

Swimming staff. 

3.3. The following meets do not fall under the LSC responsibility for data entry: 

A. USA Swimming Trials, ConocoPhillips National Championships, including time 

trials, and United States Open Championships. 

B. USA Swimming Short Course (SCY) Championships, including time trials. 

C. USA Swimming Speedo Junior Championships, including time trials. 
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D. World Cup, World Championships (short and long course), Olympic Games, 

World University Games, Pan American Games, Pan Pacifics, Junior Pan Pacifics, 

including time trials (inclusion of times from these meets will be done for 

American athletes only). Foreign athletes who wish to use these times to 

compete in USA Swimming meets should present results to USA Swimming staff 

(Times) for inclusion in SWIMS. 

E. Arena Pro meets and ‘Futures’ meets, including time trials, unless the LSC is 

specifically requested to enter the meet into SWIMS. 

F. Certain International competitions at which a USA Swimming National Team 

competes. 

G. NCAA meets. Observers will be assigned by the LSC. 

H. Foreign meets authorized by a FINA member that are attended by USA 

Swimming registered swimmers (See description of foreign meets in 4.4 and 

Form D.). 

4.0 TYPES OF MEETS INCLUDED 

This summary is intended to help clarify the key differences about the various types of swims 

generating “official” USA Swimming times. More detailed information and definitive 

regulations are available in USA Swimming Rules and Regulations (Article 202) in which 

requirement and conditions for sanction, approved competitions, and observed swims are 

defined. 

4.1. SANCTIONED MEET 

A. All participants must be members of USA Swimming (including meet directors, 

coaches [all persons acting in any coaching capacity must be coach members], 

officials, athletes, and participating clubs. 

B. Meet must be conducted under USA Swimming technical and administrative 

rules. 

C. All official times achieved will be recognized by USA Swimming. 

4.2. APPROVED MEET 

A. There are no requirements for USA Swimming athlete membership for meet 

participation. 

B. Approvals may be issued to non-member clubs/organizations for meets 

conducted in accordance with USA Swimming technical rules, including those 

requirements stipulated under the Timing Rules section of the Technical Rules 

portion of USA swimming Rules and Regulations. 

C. Approvals may be issued to member clubs for closed competition (such as 

YMCAs) conducted in accordance with USA Swimming technical rules. 

D. Approvals may be issued to member clubs for open competition conducted in 

accordance with USA Swimming technical rules if that competition has been 

specifically approved by the USA Swimming Program Operations Vice President 

or designee. (See Form E in attachments.) 
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4.3. OBSERVED MEET 

A. There are no requirements for USA Swimming athlete membership for meet 

participation. 

B. Meet is conducted under technical rules other than USA Swimming (e.g., high 

school, NCAA, Masters, IPC). 

C. A request for observation must be made to the LSC at least ten (10) days prior 

to the meet. Policies and procedures may vary between LSCS. 

D. Times from swim(s) observed and approved by USA Swimming appointed and 

certified officials acting as observers are recognized by USA Swimming. Official 

times of USA Swimming members are eligible for inclusion in the SWIMS 

database. A USA Swimming official must verify that all swims were in 

accordance with the requirements stipulated under the Timing Rules, Racing 

Course Dimensions, and Starting Platform sections of the Technical Rules 

portion of the USA Swimming Rules and Regulations. 

4.4. FOREIGN MEET 

A. For times from a foreign meet sanctioned by another FINA member to be 

included in SWIMS, the meet must comply with the minimum standards for an 

official time as stipulated under the Timing Rules section of the Technical Rules 

portion of the USA Swimming Rules and Regulations and be approved in 

advance by the Program Operations Vice President or designee (see Form D in 

attachments). 

B. This category of foreign meet does not include international competitions at 

which the USA Swimming National Team is competing. Times submission from 

such International meets is the responsibility of the USA Swimming staff to 

submit. 

C. The USA Swimming member must be representing his/her club or swimming 

unattached for a time to be included in SWIMS. If a USA Swimming member is 

also a foreign federation athlete, the swimmer may represent his/her foreign 

club in a foreign meet. 

D. USA Swimming has an “open border” policy with Puerto Rico, Canada, Bermuda, 

and the U.S. Virgin Islands. Travel documents are not necessary for their 

athletes or clubs traveling to the United States and are not necessary for USA 

Swimming’s athletes traveling to these countries. Swimmers who wish to 

compete in international meets outside of these countries must obtain a 

Foreign Travel Permit through the LSC Registrar and USA Swimming 

Membership Services before competing in a foreign meet. 

4.5. TIME TRIALS 

A. Time trials conducted at meets other than the competitions defined in 3.3 must 

conform to the following: 

(1) Time trials must be sanctioned by the LSC and conducted in accordance 

with all USA Swimming Technical Rules and abide by the Requirements 

for Sanction stipulated in the Administrative Regulations of Competition 

portion of the USA Swimming Rules and Regulations. 
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(2) Time trials must be authorized in accordance with established LSC 

procedures. 

(3) If a time trial is conducted in conjunction with an approved meet, a high 

school, collegiate meet, or other meet authorized for USA Swimming 

observation and it is officiated to the same standard as the authorized 

meet, times may be entered into SWIMS. 

(4) All time trials meeting the above specifications should be uploaded into 

SWIMS. 

(5) Electronic results (SDIF, .cl2, XDIF, HY3) of the time trials may be loaded 

into SWIMS as part of an accompanying swim meet of separately. The 

preferred method is separate results files. All results must be entered 

into the proper event description in the meet file. 

4.6. ALTITUDE ADJUSTED TIMES 

A. Information on Altitude Adjusted Times may be found in the USA Swimming 

Policy Manual. Altitude Adjusted Times may be used to enter USA Swimming 

Sanctioned Meets. They may not be used for records or recognition purposes. 

B. Times achieved at an altitude of 3,000 feet or above may be adjusted as follows: 

Time Adjustment 

 Event Distance  3000-4250 Feet  4251-6500 Feet  Above 6500 Feet 

 200   .50 Sec.   1.20 Sec.  1.60 Sec. 

 400 or 500  2.50 Sec.  5.00 Sec.  7.00 Sec. 

 800 freestyle relay 2.00 Sec.  4.80 Sec.  6.40 Sec. 

 800 or 1000  5.00 Sec.  10.00 Sec.  15.00 Sec. 

 1500 or 1650  11.00 Sec.  23.00 Sec.   32.50 Sec. 

(1) Subtract the time indicated above from the actual time achieved at 

altitude. This is the time to be used on the entry form and seeding will be 

based on that time. Information relative to the adjustment accompanying 

the entry form must include name of swimmer, event, date of 

performance, elevation location, actual time, corrected time, and 

signature of coach. 

(2) A swimmer or relay may use the above adjustments to meet the national 

qualifying standard and seeding will be based upon that time. 

5.0 SWIMMING RECORDS 

World Records and USA Swimming Records (including American and United States Open Records, 

National Age Group Records, Zone Records, and LSC Records) must comply with the requirements 

stipulated under the Rules for Timing Records section of the Technical Rules portion of the USA 

Swimming Rules and Regulations. USA Swimming record applications shall be submitted to USA 

Swimming and shall be approved by the Times and Recognition Committee. 

5.1. Applications for all USA Swimming records shall be posted on the USA Swimming website. 
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5.2. Applications and all required paperwork for American and United States Open Records 

must be submitted within 14 days of performance. 

A. An American Record may be established only by United States citizens eligible to 

compete under and achieving an official time in accordance with USA Swimming 

rules. Records may be established in or outside of the United States. 

B. A United States Open Record may be established only within the geographical 

territory of the United States by any person eligible to compete under and 

achieving an official time in accordance with USA Swimming rules. 

C. Pool measurement as stipulated under the Pool Measurement portion of the 

American and United States Open Records sub-section of the Technical Rules 

section of the USA Swimming Rules and Regulations is required. Record 

applications will not be accepted unless certification of course length 

accompanies the application or is already on file with USA Swimming. 

Certifications last indefinitely unless structural changes are made to the pool. The 

length of the course shall be measured and certified by a qualified person in 

accordance with the standards established by USA Swimming. 

D. In a pool where a moveable bulkhead is used, course measurement of the lane in 

which the record was set must be confirmed at the conclusion of the session 

during which the time was achieved. 

E. Times must be registered by automatic equipment (Level 1) and submitted in 

hundredths of a second. 

F. If an American Record or United States Open Record is set at the USA Swimming 

National Championships, Junior National Championships, United States Open 

Championships, or any USA Swimming Selection Meet, National Event staff and/or 

Program Operations designees will compile and submit all documentation and 

ensure that all requirements have been met. 

5.3. Applications and all required paperwork for NAG records must be submitted within 30 

days of performance. 

A. Only USA Swimming members who are U.S. citizens representing a USA Swimming 

club or competing unattached are eligible to establish National Age Group 

records. Times submitted for Age Group Records must comply with all 

requirements stipulated in the National Age Group Recognition Program detailed 

in the Administrative Regulations of Competition of the USA Swimming Rules and 

Regulations. 

B. The official times for establishing specific records in short course yards or long 

course meters must be achieved as determined in accordance under the Timing 

Rules section of the Technical Rules portion of the USA Swimming Rules and 

Regulations. 

C. If a NAG record is set at a USA Swimming National Championship, Junior National 

championship, United States Open, or USA Swimming Selection meet, National 
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Event staff members and/or Program Operations designees will provide 

documentation and ensure that all criteria are met. NAG records achieved at 

Sectional, Arena Pro, or Futures meets do not require application. Times and 

Recognition Committee will document and award record status. 

D. Measurement of the pool is not required for a NAG Record. In signing a NAG 

application form, the meet referee is confirming the validity of the time, the swim, 

and the course. 

5.4. Specific requirements for Zone records and LSC records will be set by the appropriate 

Zone or LSC 

6.0 AGE GROUP RECOGNITION PROGRAM 

6.1. It is the responsibility of the Times and Recognition Committee to establish an Age Group 

Recognition Program and the NAG motivational time standards chart. The Time and 

Recognition committee may consider and make changes prior to the start of a new awards 

period in accordance with the USA Swimming Rules and Regulations. 

6.2. The Age Group Recognition Program will recognize the following for short course yards 

and long course meters: 

A. The top ten individual times in a single age group beginning at age 11 through 

age 18. 

B. The top ten relay times beginning with age group 11-12 and continuing for the 13-

14 and 15-18 age groups. 

6.3. The Age Group Recognition Program will use a 12 month qualifying period beginning on 

September 1 of the prior year to August 31 of the current year to determine eligibility. 

6.4. All times must be reported no later than September 7th of the current year for the 

previous 12-month period (September 1-August 31). The final list will be posted to the 

website no later than October 15th. 

6.5. A time that would have made the top ten list if correctly submitted prior to the deadline 

may be awarded a certificate of performance at the discretion of the Times and 

Recognition Committee. A supplemental list may be published after the list has been 

declared final. However, no previously recognized authentic time will be removed from 

the final listing. 

6.6. The Times and Recognition Committee, with the recommendation of the Zone Top Times 

Sub-committee, has the authority to resolve issues that may arise. Corrections and 

additions are the duties of the LSC tabulators. It is the LSC tabulator’s responsibility to 

screen the lists posted throughout the year for discrepancies and omissions. Questions 

should be addressed to the LSC tabulators. 

6.7. Each LSC shall appoint a Top Times tabulator to lead these responsibilities. A list of all LSC 

tabulators, and a list of the Zone Top Times tabulators, will be available on the web site.  

Zone Top Times Preview Lists will be posted on the Zone websites according to a schedule 

authorized by the Times and Recognition Committee. 
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6.8. Until the National Top Ten Times list is final, lists of current age group top times achieved 

and retrieved from the USA Swimming web site or Zone web sites are drafts and may 

contain errors. 

7.0 TIME VERIFICATION PROCESS – APPROVED MEETS 

Guidelines for Approved Meets beginning September 1, 2013 

1. In order to comply with Article 202.6 in the USA Swimming Rules and Regulations, 

approved meets shall comply with USA Swimming technical rules. 

2. Article 202.6.8D requires compliance with Article 102.10 Officials. 

3. Per Article 102.10, beginning September 1, 2013, an Administrative Official or additional 

Referee is required for all sanctioned and approved meets. The Administrative Official and 

Referee may not act in more than one officiating capacity. 

4. In approved dual meet competition the meet referee may also act as a stroke and turn 

judge. 

5. For a Y Closed League meet, a Y certified Administrative Official, or a Y Level II official 

acting in the administrative capacity can fulfill the requirement stipulated in Article 

102.10. 

6. For all other approved meets (non-closed league meets), such as a State Games meet, 

Black Heritage meet, or AAU competition, or USA-S club hosted approved meets, an 

Administrative Official certified by USA Swimming is required for approval authorization 

by the LSC. 

7. The meet referee or designee is responsible for entering the AO into OTS along with the 

other meet officials. 

7.1. APPROVED YMCA AND AAU MEETS 

A. For YMCA Closed League Meets, effective September 1, 2006, the YMCA of the 

USA adopted the USA Swimming technical rules for the conduct of all of its 

swimming competitions. As a result, there are no longer any differences in the 

technical rules by which swimmers will be judged when participating in swimming 

competitions hosted by either USA swimming or the YMCA. As a further result, 

YMCA sanctioned swimming competitions (multi-team meets, large invitationals, 

and championship competitions) should be eligible to be treated as an “approved” 

meet as defined under USA Swimming Rules and Regulations and there is no 

longer a basis for “observed swims” with respect to YMCA swimming 

competitions. 

B. The following is a list of the requirements for a swim meet hosted by a YMCA 

swimming club or AAU club to be considered an Approved Competition: 

(1) Requests for approved meets should be submitted to the LSC Sanction 

Chairman of the LSC in which the meet will be conducted. 

(2) YMCA clubs who are also USA Swimming clubs may host sanctioned 

competitions, but only in their capacity as a USA Swimming club and only 

if all competitors in the competition are members of USA Swimming. 
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(3) Written application for approval shall be made not later than the period 

established by the LSC prior to the competition. The LSC may establish a 

fee for processing such applications. Fees to the LSC according to their 

policies and by-laws may be assessed. Application for approval shall be 

accompanied by a complete meet or event information and statement of 

the nature and value of prizes to be awarded. Payment of a fee or 

expenses to the assigned USA Swimming officials shall not be a 

requirement for approval. 

(4) An issued Approval is not transferable. 

(5) No further Approvals shall be given if the YMCA or AAU club has failed to 

satisfy expense obligations to athletes or to award prizes as stated on its 

entry blank or meet information until such obligations are satisfied or the 

prizes awarded. 

(6) No Approval will be granted if the words “Olympic,” “World,” “Nationals,” 

“United States of America,” or any derivative thereof is used in any 

manner in connection with the competition unless consent for such usage 

is obtained from USA Swimming. 

(7) The following clause must appear on all approval forms and on all forms 

upon which official approvals are granted: “In granting this approval it is 

understood and agreed that USA Swimming shall be free and held 

harmless from any liabilities or claims or damages arising by reason of 

injuries to anyone during the conduct of the event.” 

(8) Complete results shall be submitted to the LSC within a period of time 

established by the LSC. 

(9) All approvals must be signed by an authorized representative of the LSC 

and record kept by the LSC. 

(10) An Approval may be withheld or withdrawn by the LSC if the competition 

was not conducted in accordance with the above requirements. 

(11) If an event is to be contested in more than one LSC’s or country’s 

jurisdiction, the application for approval shall be submitted to the LSC in 

which the event begins. The LSC granting the Approval shall notify the 

other LSC(s) and/or the governing body of the other country in which the 

event is being contested of the details of the event. 

(12) YMCA clubs who are also registered as USA Swimming clubs should be 

aware that USA Swimming insurance may not provide coverage when 

hosting an approved competition or when attending an approved 

competition if not all competitors from the club are USA Swimming 

members. 

7.2. Mutual Guidelines for YMCA Teams, AAU Teams, and USA Swimming Officers for SWIMS 

Database 

A. The following criteria must be met if a YMCA or AAU team wishes to have times 

for its athletes entered into SWIMS: 
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(1) The meet must be run according to the guidelines of Part One, Technical 

Rules, USA Swimming Rules and Regulations. In lieu of an Administrative 

Official or second referee to comply with 102.10, a Level II Y certified 

official designated to fulfill the position of Administrative Official may be 

used at a Y meet. 

(2) The meet shall be “Approved” by the host LSC according to its by-laws or 

formal policies and in accordance with the Requirements for Approval 

section of the Administrative Regulations of Competition of the USA 

Swimming Rules and Regulations. 

B. While the Y meet results file is official for YMCA purposes, in order to ensure that 

swimmers in an approved Y meet are able to represent the Y/USA Club team, the 

host team can require each Y team to send a list of a club’s USA-S registered 

swimmers obtained from the USA-S Club Portal with their entries.  At the 

conclusion of the meet, any swimmer who must be shown as UN in the USA-S 

database should be un-attached in the meet file and any relays the swimmer 

competed on should be deleted by the meet host.  The meet host can also work 

with the LSC registrar and, if both agree, send a post meet recon file to the LSC 

and then make any corrections upon receipt of the recon before submission of 

results to the LSC for USA Swimming purposes. 

C. Upon completion of a swimming competition and within seven (7) days of the end 

of the meet, the Meet Manager Back-up File should be sent to the SWIMS Times 

Officer in the LSC. The SWIMS officer will export a meet results file which will 

include the times for USA Swimming registered athletes for loading into SWIMS. 

D. Times loaded into SWIMS will show the athletes attached to the USA Swimming 

club name if that name is the same as the YMCA or AAU team name. If the name 

of the team is different, the times may show up as LSC UN. 

8.0 TIMES VERIFICATION PROCESS – OBSERVED SWIMS 

1. The intent of observing swims is to provide an opportunity primarily for high school and 

NCAA swimmers who cannot compete in LSC sanctioned meets during their association 

season to achieve times that may be used to enter USA Swimming meets. An important 

difference between “Approved” and “Observed” is conformance to administrative rules 

and technical rules (required for Approval) vs. technical rules only (required for 

Observation). 

2. Observation is for the specific purpose of ensuring that swims performed by USA 

Swimming members are in compliance with the Timing Rules, Racing Course Dimensions, 

Starting Platform, and Individual Strokes & Relays sections of the Technical Rules portion 

of the USA Swimming Rules and Regulations Meets run by dual certified officials (ex. 

NFHS/USA-S, NCAA/USA-S) do not require additional USA-S observers at the meet. The 

dual certified officials shall record any USA-S disqualifications for USA-S swimming rules 

which would not be disqualifications under the rules of the meet. Where the technical 
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rules as listed in Article 101 are identical to those of the host organization, the judgement 

of the organization officials shall be sufficient. 

3. At meets which do have separate USA-S observers (2 are acceptable), the USA-S observers 

shall record ONLY disqualifications for USA Swimming rules which would not be 

disqualifications under the rules of the meet. Where the technical rules as listed under 

Individual Strokes and Relays of the Technical Rules of the USA Swimming Rules and 

Regulations are identical to those of the host organization, the judgment of the 

organization officials shall be sufficient. 

4. An administrative disqualification or an organization disqualification that is not a violation 

of USA Swimming technical rules should not invalidate an achieved time. Either the dual 

certified officials or the USA-S observers shall work with meet administration to 

record/report the time when submitted to the SWIMS Times database for non-NCAA 

competitions. For such a disqualification in NCAA competitions, please provide 

details/times to the Program Operations VP or designee. 

8.1. Following are certain minimum criteria that must be applied to all high school, collegiate, 

Masters, and any other meets authorized to have swims observed. The LSC NTV officer 

has the responsibility of verifying compliance. 

A. Timing must comply with the Timing Rules stipulated in the Technical Rules 

section of USA Swimming Rules and Regulations. 

B. If separate officials are being used for observation, at least one official must be 

stationed at each end of the pool. 

C. The number of host Association meet officials (high school, NCAA, etc.) must meet 

the minimum requirements as stipulated under Officials in the Technical Rules 

section of the USA Swimming Rules and Regulations. 

D. The meet shall be on the published calendar of the appropriate school, league, 

conference, etc. Observation of high school competition shall be authorized for 

meets in the championship progression and large invitational meets run according 

to championship protocols and specifically authorized by the Program Operations 

designee. NCAA dual meets, invitational swim meets, and championship meets 

shall be eligible to be observed if officiating standards are met. 

E. A time trial held in conjunction with a meet whose swims are authorized for 

observation may also be observed if the time trial will be officiated to the same 

standard as the authorized meet. 

F. All times for observed swims in high school meets shall be entered into SWIMS as 

LSC UN with the exception noted in 8.4.D. 

8.2. With the implementation of the NCAA Database in SWIMS, all NCAA meets or meets 

where NCAA teams are competing are loaded into SWIMS by USA Swimming staff 

members. A list of all meets authorized for observation is maintained by the NTV Sub-

committee of the Times and Recognition Committee. LSC Times Officers shall send a list of 

all meets authorized for observation in the LSC to the NTV representative. This list is 
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posted on the USA Swimming web site under Times and Teams/Times Information/Times 

Verification and NCAA Times Information. 

8.3. Observed swims not in compliance with USA Swimming rules should be recorded and 

compiled by a USA Swimming NTV official in the host LSC. For NCAA meets, a list of swim 

not in compliance should be sent to the Times and Recognition Committee NTV 

representative. At the end of the current NCAA season any swims not in compliance with 

USA Swimming Rules and Regulations will be removed from the database. 

A. The LSC is encouraged to provide a list of valid observed swims from non-NCAA 

meets posted on the LSC website within two weeks of the competition, or if 

complete results have been posted elsewhere, a link to the results and a listing of 

those swims that were NOT in compliance with USA Swimming rules. A record of 

observed swims not accepted should be kept by the LSC NTV officials for a period 

of one year. 

B. Upon request, and although not a rules requirement, notification of any swims not 

accepted due to USA swimming technical rule violations should be provided to 

swimmers involved. 

8.4. To have a meet authorized for observation of swims, a request must be made to the 

designated LSC official at least ten days prior to the meet in accordance with LSC rules. 

A. For meets other than a season-culminating Championship, use Form A. Should 

Form A be approved by the LSC, it must then be forwarded to the Program 

Operations Vice President or designee. The request must include a reason and 

explanation for request. 

B. For all meets leading directly to a season-culminating championship, use Form B. 

Form B may be approved by the LSC NTV Officer. (The LSC is responsible for 

determining whether observation can be properly conducted and will determine 

which meets will be authorized for observation of swims.) 

C. Official times for swims in non-NCAA meets should be entered within two weeks 

of the competition into SWIMS by an LSC NTV official or LSC SWIMS officer upon 

receipt of the following: 

(1) Complete legible verification requests (if non-electronic results are 

utilized). 

(2) Official electronic meet results or printed final results with notations 

indicating those swims not in compliance with USA Swimming Rules. The 

designated USA Swimming certified official present must attest to the LSC 

NTV official that the meet was run in accordance with the minimum 

criteria listed above. The LSC NTV official may determine that all times for 

athletes with full legal names and birth dates or USA Swimming ID 

numbers will be loaded into the SWIMS database without a specific 

request. 
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D. The time for a relay achieved in a high school meet may be entered into SWIMS 

for a USA Swimming club provided all four relay swimmers represent the same 

USA Swimming club at the time of the swim. All four names must be listed and a 

specific request be made for this manual data entry into SWIMS. Note that some 

state high school associations may not permit club affiliation, even for relays, 

during the high school season. 

E. If a non-NCAA meet is receiving blanket observation (all swims observed) 

individual verification requests may be made after the meet. 

F. The LSC may choose to load all observed times and relay lead-off splits from non-

NCAA meets into SWIMS. In this case, the coach can assist in the process by 

making sure their swimmers are entered into the meet using their full legal names 

and that the DOBs are provided. If a swim is in compliance with USA Swimming 

technical rules and the meet has received blanket observation, all swims (unless a 

disqualification is noted) are valid times. The LSC may establish a fee for entry of 

observed swim times from non-NCAA meets. 

9.0 USA SWIMMING SCHOLASTIC ALL AMERICA PROGRAM 

9.1. The USA Swimming Scholastic All America Team is comprised of high school student 

athletes who have a grade point average of 3.5 or higher for academic subjects and no 

grade lower than a C and have competed in an individual event in the Open Water 

National Championships, IPC or USPC meets stipulated by the Times and Recognition 

Committee, or have a qualifying result in the SWIMS database during the designated 

qualifying period. The qualifying period shall be August 16th through the following August 

15th. Applications for the just completed academic year will open on June 1 and must be 

submitted by August 15th, the last day of the qualifying period. 

A. Applicants must have completed 10th, 11th or 12th grade. 

B. Applicants must be USA Swimming member athletes at the time of the swim and 

the time of the application. 

C. Applicants musts have participated in an individual event within the qualifying 

period in a meet whose results are in the SWIMS database or have competed in 

the Open Water National Championships or the appropriate Disability 

Championship meet. Achieved times (pool) must meet the qualifying standards 

posted on the USA Swimming website for the current year. (Member 

Resources/Awards and Recognition/Scholastic All America) 

D. Relay-only swimmers do not qualify for SAA. 

9.2. Awards for Scholastic All America recognition will include: 

A. Three certificates to each individual achieving SAA Status (one for the athlete, one 

for the school, and one for the USA Swimming club). 

B. A special award to each individual named to the SAA team three times. 

C. Outstanding Achiever recognition to each individual who places first at the USA 

Swimming National Championships and maintains a 4.0 GPA.
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ATTACHMENTS  
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TIMES AND RECOGNITION COMMITTEE 
(January 2016) 

 

Chairman:    TBD 
 
Committee Members: 
 Lyle Campbell, PN (2017) 
 lylesscd@comcast.net 
 206-419-4316 
 Jeanne Drzewiecki, WI (2018) 
 NSSwimming@aol.com 
 414-530-6292 
 Isabelle Fraser, FL (2017) 
 fraswim@comcast.net 
 941-624-3063 
 Susan Huckeby, MT (2016) 
 shuckeby@msn.com 
 406-723-4800 
 Tim Husson, PV (2016) 
 thusson@comcast.net 
 301-899-2436 
 Lisa Olack, NC (2018) 
 Olack.lisa@gmail.com 
 704-577-5002 
 TBD 
  
 

Athletes:   TBD 
 

Program Operations Vice President:    Dan McAllen 
     d.mcalleniii@sbcglobal.net 
     214-316-9215 
 

USA Swimming Staff Liaisons:     Larry Herr 
     lherr@usaswimming.org 
     719-866-3562 
     Anthony Buhr 
     abuhr@usaswimming.org 
     719-866-3581 
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RECOMMENDED LSC TIMES MODULE MANAGEMENT 

 

The LSC shall appoint a LSC SWIMS Officer whose duty is to maintain the integrity and purpose of SWIMS. A 

SWIMS Officer shall be a USA Swimming non-athlete member in good standing with APT and BGS. In fulfilling 

this duty, he/she shall: 

 Receive official meet results from the meet host no later than one (1) week from the last day of the 
meet (1-3 days is recommended). 

 Review meet results for possible errors; if errors are found, meet file is sent back to the meet host for 
investigation and correction. 

 Load meet results into SWIMS no later than two (2) weeks from last day of the meet (3-7 days is 
recommended). 

 Clear the Times Holding Tank for individual and relay errors in a timely manner. 

 Communicate with the LSC registrar as necessary to resolve membership questions or issues. 

 Provide LSC webmaster with official meet results and update these if necessary for posting of results on 
the LSC website. 

 Keep data from observed swims’ competitions for a period of one year. 
 

NOTE:  The following positions may also be set by the LSC for handling of meets/times: 

 NTV  
o An individual who tracks the observed swims competitions and may authorize the observation 

for those NCAA and non-NCAA meets. 
o An LSC may also use the LSC Sanction Chair or Admin Vice Chair to authorize observed swims 

competitions. 
o The NTV officer or a Sanction Chair/Admin Vice Chair shall work with the SWIMS Officer to 

insure that swims in compliance with USA Swimming rules are loaded into the SWIMS database 
from non-NCAA meets. 

o Swims not in compliance with USA Swimming rules from observed NCAA meets shall be sent by 
the NTV officer to the Program Operations designee. 

 Records Chair 
o An individual who tracks the LSC Records and may use the SWIMS database in reviewing times 

for LSC swimmers (Read-only privileges). 
o Records may be set up and maintained in the LSC Portal on the USA Swimming website 

(instructions published and posted under Times Information on the website). 
o Password for administrative privileges to set up records in the LSC Portal is provided by USA-S 

Times Staff member. 

 Top Times Tabulator 
o An individual who reviews the Age Group Top Times posted on the USA Swimming website 

weekly during the swim year for any times tracked nationally from the LSC. 
o Tabulator may use the database in a Read-only capacity to pull reports for the LSC Top Times 

which should be posted on the LSC website according to the LSC schedule. 
 

All appointments for use of the SWIMS Database for Times are made by the LSC General Chair to the USA 

Swimming IT Director with copy to the Chair of the Times and Recognition Committee and USA Swimming Times 

Staff. A list of these individuals is maintained by the T & R Committee for ongoing communication and 

continuing education. 
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USA SWIMMING 
REQUEST FOR OBSERVATION –  

NON-SEASON CULMINATING CHAMPIONSHIP MEET 

Form A 
 

Meets requiring authorization by the Program Operations Vice President or designee require 10 day advance application.  
Such meets include High School, Collegiate, Masters’ or other meets that are not season-culminating Championship 
meets.  This completed form and a copy of the meet information must be sent at least 10 days prior to the event to 
the LSC NTV official for review.  The LSC official  will  send  this  completed  form  to  the  Program Operations Vice 
President or designee  for  approval.  The request must include a reason & explanation for the request.  
Acceptance of verification requests from the meet is subject to proof that conditions at the meet were in conformance 
with the required procedures and pertinent USA Swimming Rules and Regulations. 
 

Name of Meet:                                          _____________          Name of Facility: ____________________________ 
Date(s) of Meet: __________________________________   Meet Director: ______________________________ 
 
Name of person filing this request: ________________________________Phone:  _________________________ 
 

Is this meet on the regular, published calendar?  [    ] Yes [     ] No 

Type of Meet: [     ] High School [     ] College [     ] Masters 

Course: [     ] Long Course Meters [     ] Short Course Yards [     ] Short Course Meters 
Approx. number of teams participating ______            Approx. number of swimmers participating________ 

 

[     ] Timing systems will conform to the conditions specified in 102.24 and the facility must conform to 103.13.1 & 2 – 
USA Swimming Rules & Regulations. 

[     ] The number of Association officials must meet the minimum requirements as provided in Article 102.10 – USA 
Swimming Rules & Regulations.  A minimum of two additional USA Swimming Certified stroke & turn officials shall 
be assigned as observers for the purpose of verifying conformance with USA Swimming technical rules. 
Observers shall be permitted access to the deck and shall be positioned at each end of the course. If the meet 
stroke and turn officials are dually certified by USA Swimming and are stationed at each end of the pool, 
additional observers are not necessary. Where the technical rules listed in Article 101 are the same as the host 
organization, the judgment of the organization officials shall be sufficient. 

[     ] USA-S disqualifications from non-NCAA meets shall be reported to the LSC NTV Officer; USA-S disqualifications 
from NCAA meets shall be sent to the T & R Committee NTV representative/Program   Operations designee. 

[     ] The meet referee, or LSC designee, will provide swimmers and coaches with information about the 
observation program and the procedures to be used to request observation.  Requests may be submitted 
prior to the swim for which observation is desired, or all swims may be observed. 

[     ] A copy of the meet information is attached.   Names and phone numbers of USA Swimming officials who will 
serve as observers at this meet or the dually certified officials: 

 

1) ______________________________________ 2)    ________________________________________ 

3) _____________________________________ 4)    ________________________________________ 
   

[     ] The reason & explanation for this request is attached. 
 

This form must be submitted and accepted by the LSC NTV Official prior to submission to Program Operations 
NTV designee for approval. 
 
Step One – Accepted by: Step Two – Approved by: 
 
_____________________________________ ___________________________________ 
LSC NTV Official  For Program Operations 

Date:  _____________________ Date:  _______________________ 

Meet:__________________________________
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LOCAL SWIMMING COMMITTEE 
REQUEST FOR OBSERVATION –  

SEASON-CULMINATING CHAMPIONSHIP MEET 
Form B 

This form is used to request authorization for observation of swims at High School, Collegiate, Masters or other 
association season-culminating Championship meets. Observation requests for meets that are not season-culminating 
Championship(s) must be made on Request for Observation – Form A. 
 

Application Requirements: 
1) Timing systems must comply with conditions outlined in 102.24 and the facility must comply with 103.13.1 & .2 – 

USA Swimming Rules & Regulations. 

2) Officiating: 
a) The number of Association officials must meet the minimum requirements as provided in Article 102.10 – USA 

Swimming Rules & Regulations. If the association stroke and turn officials are also certified by USA-S and are 
stationed at each end of the pool, no additional observers are necessary. Officials may note compliance with 
USA Swimming Technical Rules only for those swimmers requesting observation, or the entire meet may be 
observed. 

b) Or, a minimum of two USA Swimming certified officials shall be assigned, one at each end of the pool, to 
verify compliance with USA Swimming Rules for those swims requested to be observed. 

c) Where the technical rules as listed in Article 101 are the same as the host organization, the judgment of the 
organization officials shall be sufficient. 

d) The designated USA Swimming certified official must verify compliance with applicable rules and 
procedures, and shall forward any proof of times requests and final results for non-NCAA meets to the 
LSC NTV official. 

e) Disqualifications for USA-S violations from NCAA meets shall be reported to the T & R committee NTV 
representative/Program Operations designee; disqualifications from non-NCAA meets shall be reported 
to the LSC NTV Officer. 

3) Proof of Times Requests: 
a) If an athlete’s USA-S ID # or full legal name and birth date is included in the electronic meet results, no 

individual request for data entry into the SWIMS system should be necessary.  The LSC NTV official or SWIMS 
data officer shall enter times for any such athlete into SWIMS. 

b) If the above data is not included in the electronic results, individual requests for times may be required by the 
LSC NTV official where the meet took place. 

 

Name of Meet:  ________________________________________________ Date(s):  ______________________ 

Name of Facility and City______________________________________________________________________________ 

By signing below, the Meet Referee or Meet Director verifies the following: 

 

Check one of the options listed below, and complete the remainder of this section. 
 

[     ] This meet will be observed in its entirety, exclusively by USA Swimming Officials, according to staffing guidelines 
specified in USA Swimming Rules & Regulations. 

[     ] This meet will be officiated exclusively by USA Swimming officials, but due to the limited number of verification 
requests expected, only swims specifically requested in advance will be observed for compliance with USA 
Swimming Rules. 

[     ] This meet will be officiated by the proper number of Association  officials and also observed by a minimum of two 
assigned USA Swimming Stroke & Turn certified officials, one at each end of the competition course, in compliance 
with USA Swimming Rules. 

 
Names of currently certified USA Swimming officials who will officiate at the meet: 
 
 1) _________________________________________ 2) ________________________________________________ 

 3) _________________________________________ 4) ________________________________________________ 

Name of Meet Referee _________________________________  Phone ____________________________________________ 
This form must be received by the designated person in the LSC at least 10 days prior to the meet. 

 
Approved:  ________________________________________  (LSC NTV Official)  

Please send copy or provide list of authorized meets electronically to Program Operations’ NTV designee.

Meet:_________________
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REQUEST FOR ELECTRONIC LOADING 

Form C 
USA Swimming Team Name_______________________________________________ 

Meet Name____________________________________________________________ 

First Day of Meet________________________________ 

 
Please enter the following data into the electronic meet results for loading into SWIMS if it is not included in 
the computer already: 

 
 

ATHLETE ROSTER – FULL LEGAL NAMES ONLY 
 

 

LAST NAME FIRST NAME MI  DOB/ID N UMBER  

 
__________________________________________________________________________________________ 
 
__________________________________________________________________________________________ 
 
__________________________________________________________________________________________ 
 
__________________________________________________________________________________________ 
 
_________________________________________________________________________________________ 
 
__________________________________________________________________________________________ 
 
__________________________________________________________________________________________ 
 
__________________________________________________________________________________________ 
 
__________________________________________________________________________________________ 
 
__________________________________________________________________________________________ 
 
__________________________________________________________________________________________ 
 
__________________________________________________________________________________________ 
 
__________________________________________________________________________________________ 
 
__________________________________________________________________________________________ 
 
__________________________________________________________________________________________ 
 
__________________________________________________________________________________________ 
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REQUEST FOR TIME SUBMISSION FROM FOREIGN MEETS 

Form D 
 

This form is to be used to request that times achieved by USA Swimming member athletes at meets sanctioned by 

another FINA member be entered into the SWIMS database.  The USA Swimming member must be 

representing his/her club or be swimming  unattached. The meet must comply with the minimum standards 

for an official time from a USA Swimming meet according to Article 102.24 in the USA Swimming Rules and 

Regulations. 

NOTE: Times from international competitions that include the USA Swimming National Team are 

automatically submitted. USA Swimming has an "open border" policy with Puerto Rico, 

Canada, Bermuda and the U.S. Virgin Islands.  Travel documents are not necessary for their 

athletes or clubs traveling to the United States and are not necessary for USA Swimming’s 

athletes traveling to these countries.  Swimmers who wish to compete in international 

meets outside of these countries must obtain a Foreign Travel Permit through the LSC 

Registrar and USA Swimming Membership Services before competing in a foreign meet. 

 

For times to be included in SWIMS the meet information should be submitted for approval to the Program 

Operations’ designee 10 days in advance. SWIMS data entry shall be completed in coordination and with the 

approval of Program Operations. 

 

Conditions: 

1) The meet must be sanctioned by a FINA member. A link to the posted meet information on the FINA 

Member’s web site must be provided to the Program Operations’ designee. 

2) A link to official meet results on the FINA member web site must be provided to the Program 

Operations’ designee. 

3) It is recommended that a .cl2 file or SDIF file of official results for USA Swimming members be 

provided, with a list of member athletes for whom inclusion of times is being  requested, to the 

Program Operations’ designee.  If the USA-Swimming ID numbers and/or birthdates are not in the 

meet results, those must also be included for each participating athlete. 

 

Name of Meet: ____________________________________________Date(s):__________________________ 

FINA Member: ________________________________   Host Team: __________________________________ 

Web Link: _______________________________________________________________   (Meet Information) 

Person Requesting SWIMS time submission:  _____________________________________________________ 

Position:  _____________________________________   Phone:  _____________________________________ 

Email: ____________________________________________________________________________________ 

This form or information contained therein should be emailed to the Program Operations’ NTV designee: 

Suzanne Heath  suzanneheath@suddenlink.net 

 
Times will be entered into SWIMS within 2 weeks of receipt of the meet results by the Program Operations’ 
designee.  
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MEET APPROVAL REQUEST TO PROGRAM OPERATIONS 

Form E 
 

Reference USA Swimming Rules and Regulations 202.4.4 – Requirements for Approval 

Approvals may be issued to member clubs for open competition conducted in accordance with USA 

Swimming technical rules if that competition has been specifically approved by the USA Swimming 

Program Operations Vice President or his/her designee. 

 

Request for Approval: ________________________________ Club of the ____________________ LSC 

Hereby requests approval of the following meet:  ___________________________________________ 

Date_________________________ Facility ________________________________________________ 

Person initiating request_________________________________ Position _______________________ 

Email address________________________________________________________________________ 

Requirements 

 The meet must be approved by the host LSC before submission to Program Operations. 

 Approval meet status shall not be a means to avoid participants having USA Swimming 

membership. 

Reasons for hosting the meet as approved rather than sanctioned are as follows: 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

Approved by LSC:  _____________________________________________________________________ 

 

Approved by Program Operations: 

Suzanne Heath, NTV designee,  

suzanneheath@suddenlink.net 

 

_________________________________________ 

Date 

In granting this approval it is understood and agreed that USA Swimming shall be free and 

held harmless from any liabilities or claims for damages arising by reason of injuries to 

anyone during the conduct of the event. 



MEMORANDUM 

To:  USA Swimming Board of Directors 
   
From:  Reliable Hearsay Task Force 

Date:  November 17, 2015 

Re:  Report of the Reliable Hearsay Task Force 

MEMBERS: 

Clark Hammond, Chair 
Stephanie Smith 
Van Donkersgoed 
Gary Johansen 
John Morse – ex-officio 
Lucinda McRoberts – staff member 
 
BACKGROUND: 
 
 The Vieth Report recommended that USA Swimming establish “reliable hearsay” 
standards for use in hearings before the National Board of Review (“NBOR”) that may allow the 
organization to ban or suspend coaches found to have violated the Code of Conduct.  A USA 
Swimming Task Force reviewed the Vieth Report and offered recommendations regarding 
establishing evidentiary standards. 
 
TASK FORCE OBJECTIVES: 
 
The reliable hearsay task force was charged with the following objectives: 
 

• Review the Vieth and Task Force recommendations. 
• Evaluate the legal, ethical, practical and psychological aspects of the 

recommendations. 
• Respond to the recommendations by establishing evidentiary standards or 

guidelines that address the admissibility of statements of child abuse victims and 
other relevant evidence. 

• Provide guidance on the implementation of those evidentiary standards. 
 
 In furtherance of its assignment, the task force held telephone conferences and exchanged 
information and prepared reports on various topics.  This report represents the initial findings of 
the task force and some initial observations. 
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GUIDANCE DURING HEARINGS AND DELIBERATIONS: 
 
 As an initial matter, hearsay is defined as "an out-of-court statement introduced to prove 
the truth of the matter asserted therein." In most courts hearsay evidence is inadmissible unless 
an exception to the hearsay applies.  Hearsay is excluded at trial under the rationale that it is 
unreliable.  There are numerous exceptions to this exclusionary rule for certain types of out-of-
court statements that are traditionally deemed to be trustworthy, including "excited utterances," 
or statements made about a startling or stressful event while still experiencing the stress of the 
event.  Also, statements made by the opposing party that are considered admissions of guilt are 
also allowed. Attached as Exhibit A is a summary of how evidence is offered and handled during 
hearing before a court, an arbitration panel and a NBOR panel, including discovery, offering and 
admitting evidence, and various types of proceedings’ ability to compel documents and 
testimony.  Attached as Exhibit B is a listing of the arbitration evidentiary rules of the leading 
associations, which emphasized the tendency of an arbitrator to admit any evidence that is 
probative and then determine the weight of such evidence in the deliberations. 
 
 The task force discussed whether it should provide guidance to NBOR panels on how to 
handle evidence being offered during hearings.  For example, if the NBOR panel does not 
believe certain evidence should be admitted, should it disallow the evidence at that time or 
should all evidence (that is at least arguably relevant) be admitted and then given the appropriate 
weight during deliberations.   
 
 Van Donkersgoed presented an athlete’s perspective on evidentiary considerations. Mr. 
Donkersgoed’s biggest concern is how and when to make the decisions regarding the 
admissibility and reliability of evidence. A summary prepared by Mr. Donkersgoed is attached as 
Exhibit C.  Mr. Donkersgoed shared that, as an athlete, the process can become unclear or 
confusing if the NBOR panel chair decides whether or not evidence should be admitted prior to 
the hearing. 
 
 There was also a question as to whether any evidence should be excluded prior to the 
hearing and if so how this should be handled.  It appears that the current practice is when issues 
of admissibility are raised prior to the hearing the chair decides if evidence is relevant and 
admissible.  If the evidence is excluded, then the other NBOR panel members are unaware of the 
information.  
 
 As a preliminary matter, the task force would submit that since the NBORs are not 
subject to the rules of evidence, the better practice is for the entire NBOR panel either to hear the 
arguments for and against admission of any evidence prior to the hearing or that all evidence be 
allowed at the hearing and the Panel determine the relevance and weight to be afforded such 
evidence as a part of the deliberations.  Having said this, there are situations where the exclusion 
of evidence would be clearly warranted.  One such situation might be where one of the parties 
wishes to present multiple witnesses who will testify to exactly the same issue.  This could be 
character evidence of the victim or the accused in an effort through the sheer number of people 
to somehow persuade the panel.  It would not be inappropriate to acknowledge the many 
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potential witnesses would be willing to testify and what they would say, but only allow a few to 
actually testify. 
 
 While there can never be a hard and fast rule, the task force would recommend 
that, with respect to determining the reliability of evidence (i.e., the weight it should be 
afforded), it is best for NBOR panel to not exclude any evidence prior to the hearing but to 
admit all relevant evidence during the hearing and then assess its reliability and relevance 
during deliberations.  
 
CROSS EXAMINATION OF WITNESSES: 
 
 It would be a very unique case that a matter before the NBOR was strictly based on 
documentary evidence.  In almost every instance there is testimony by witnesses.  This testimony 
can be presented on a conference call or, in a few cases, in person.  This is important because it 
allows the other party to cross examine the witness and challenge their memory, bias, etc. 
 
 The task force discussed the concept of an accused’s ability to cross examine his/her 
accuser.1  The task force was advised that parties to NBOR proceedings have not always 
required that witnesses available for cross examination and have, at times, relied on written 
affidavits or other evidence (e.g., phone records) to make their cases.  When witnesses do not 
testify during the hearing, USA Swimming, as is its practice, typically explains why a particular 
witness is not present, though there is no rule that requires either party to do so.  The task force 
members believe that the ability to confront and cross examine witnesses enhances the reliability 
of a witness’ testimony and thus witnesses should testify unless unique and extraordinary 
circumstances dictate otherwise. 
 
 Of course, if testimony is introduced by affidavit, the reliability and weight of witness 
statements arises from the totality of the circumstances, including how the statement is taken and 
by whom.  The task force further believes that the reason a person is not available to testify in 
person should be disclosed so the panel can determine what, if any weight to give to the 
testimony. 
 
INVESTIGATION PROCESSES: 
 
 The task force discussed USA Swimming’s investigation process and how that may affect 
the reliability of evidence.  In order to avoid the pitfalls from leading questions, interviewers of 
children need to be trained and understand how to talk to a child.  This is especially important for 
kids until the age of seven or eight.  Attached as Exhibit E is a document prepared by task force 
member Stephanie Smith on the memory, suggestibility and questioning of children and provides 
a detailed account of the various considerations that may impact a child’s account of events 
depending, in part, on a child’s age and development.  Ms. Smith identified Ann Graffam 
Walker’s Handbook on Questioning Children: A Linguistic Perspective as an excellent resource.  

                                                 
1   The USOC Due Process Checklist recommends that an NGB include the right to confront and cross examine 
adverse witnesses in its hearing process. Attached hereto as Exhibit D is the USOC Due Process Checklist.   
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Because of the unique issues in this area, however, the task force was informed that USA 
Swimming’s practice is to not use its outside investigators to interview young children, but 
instead to use child advocacy centers with forensically trained interviewers, when available.  The 
task force believes this is a good practice and should be continued. 
 
 There have been times where a statement or affidavit of an adult witness who did not 
testify at the hearing was submitted to the panel.  In other cases, an investigator testified as to his 
or her interview of the witness or the investigator’s notes containing a summary of the interview 
was submitted.  In each of these cases, the task force agreed that the NBOR panel should be 
made aware of the questions the interviewer asked the interviewees, and that the interviews 
should be recorded.  Moreover, greater weight should be given to interviews that are recorded 
than to an investigator’s summary of his/her conversation with an interviewee or the 
investigator’s testimony as to the substance of the interview.  The task force agreed that an audio 
recording is better than no recording, but that a video recording is better and preferred.   
 
RECOMMENDATIONS: 
 
 1) The task force concluded that, with respect to determining the reliability of 
evidence (i.e., the weight it should be afforded), it is best for NBOR panels to admit all relevant 
evidence during the hearing and then assess its reliability during deliberations.  Because the 
Federal Rules of Evidence do not apply in a NBOR hearing, the panel should be liberal in its 
admission of material or testimony and only exclude evidence that is clearly not relevant to the 
matters before the panel or is duplicitous of other testimony already in the record.  The panel can 
assess the weight to be given the evidence during deliberations.  Any challenge to the 
admissibility of any evidence should be decided by the entire panel, whether made before or 
during the hearing. 
 
 2) USA Swimming and the National Board of Review Committee should look into 
opportunities to enhance the reliability of evidence gathered and presented through, for example, 
video or audio recording interviews conducted during investigations and/or conducting NBOR 
hearings in person or via video conferencing, as applicable.   
 
 3) USA Swimming and the National Board of Review Committee should provide 
additional training to panel members, including training as to the admissibility, credibility and 
relevance of evidence.  This is especially important for the athletes who have little or no 
exposure to litigation, trials, hearings and the like and are not familiar with the procedures and 
rules.   
 
 4) The task force believes that USA Swimming’s practice to not use its outside 
investigators to interview young children, but instead to use child advocacy centers with 
forensically trained interviewers, when available is a good practice and should be continued. 
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A summary of how evidence is offered and handled during arbitrations and other proceedings 1 

 

Court of law2: 

• Extensive discovery is permitted—requests for documents, interrogatories, depositions, etc. 
• Parties must describe and disclose all documents and potential witnesses that are relevant to the allegations very early 

on in the proceedings (i.e., Rule 26 disclosures). 
• Parties must identify exhibits, witnesses and anticipated testimony in advance (e.g., 30-days before trial), often at the 

final trial readiness conference and pursuant to a pre-hearing order. 
• The rules of evidence apply; double, triple hearsay more likely to be excluded. 
• Parties must indicate whether or not they’ll object to exhibits in advance; if no objections they’re admitted.  
• For exhibits that aren’t stipulated, motions in limine can be filed by opposing party for ruling in advance of trial. 
• Parties may still object to particular lines of witness testimony during trial. 
• The court may compel testimony through subpoena power, subject to limitations (e.g., geography). 
• Reservations permitted for rebuttal and impeachment. 

 

American Arbitration Association: 

• Limited discovery may be permitted.  
• Parties must identify exhibits, witnesses and anticipated testimony in advance (e.g., 10-30 days). 
• The rules of evidence generally do not apply; the arbitrators will hear the evidence and decide its weight. 
• Written statements are more often used—would have to be a hearsay exception in court. 
• Whomever decides whether to admit is going to see the evidence, even if it is not admitted. 
• Federal Arbitration Act – grounds for appeal include didn’t allow evidence to be admitted. 
• Parties may still object to particular lines of witness testimony during trial. 
• Generally would have subpoena power but subject to limitations (e.g., geography). 
• Reservations permitted for rebuttal and impeachment. 

 

USA Swimming National Board of Review: 

• Discovery is typically not permitted. 
• Parties must identify exhibits, witnesses and anticipated testimony in advance (e.g., 14 days). 
• Parties must confer and either stipulate to exhibits or submit written objections to exhibits and submit them to the 

panel chair in advance (e.g., 7 days). 
• The panel chair may rule on the admissibility of the exhibits prior to or at the hearing. 
• Whomever decides whether to admit may see the evidence, even if it is not admitted. 
• The rules of evidence generally do not apply; the arbitrators will hear the evidence and decide its weight.  
• Parties may still object to particular lines of witness testimony during trial. 
• The NBOR has no subpoena power and no ability to compel testimony 
• Reservations permitted for rebuttal and impeachment. 

 

                                                           
1 Given the infrequent use of expert witnesses during National Board of Review proceedings, a summary of how such witnesses and their 
testimony is handled in court and during arbitrations is not provided. 
2 There are considerable differences between how evidence is gathered, offered and admitted between state and federal courts and across 
jurisdictions.  For purposes of this summary, generalizations are offered without regard to specific courts or jurisdictions. 
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I.  Arbitration Evidentiary Rules 

1. Arbitration rules generally give broad authority to the arbitration panel concerning the 
admissibility of evidence. 

2. Generally, arbitration rules do not set formal procedures for the admission and evaluation of 
evidence and say little about the criteria an arbitrator is to use in allowing for the admission of 
evidence. 

3. Typically, arbitration panels do not follow strict rules of evidence. 
4. As a general rule, arbitration panels usually allow the parties to introduce evidence the parties 

believe is necessary to prove their case.  During deliberations panels determine the relevance, 
materiality and weight they wish to give to the evidence. 

5. Arbitration panels have the discretion to admit evidence they believe may have probative value.  
They may also reject evidence that is irrelevant, repetitious or unsuitable to prove a parties 
case. 

6. Additionally, arbitration panels may be hesitant to allow the introduction of evidence that may 
be unreliable or cannot be substantiated.  If admitted, such evidence may be given an extra level 
of scrutiny.  Hearsay evidence could fall in this category. 

7. Although arbitration panels frequently allow testimony to be given through affidavit, this is 
usually conditioned upon a requirement that the person be presented for cross-examination. 

8. Generally speaking, it is more difficult to challenge an arbitral award when the arbitration panel 
admitted the evidence, but failed to properly evaluate its significance, than to challenge an 
arbitral award when the panel refused to admit the evidence. 

 
II.  AAA and JAMS Evidentiary Rules 
 
AAA Rules 
 
R-34. Evidence 
 
(a) The parties may offer such evidence as is relevant and material to the dispute and shall produce such 
evidence as the arbitrator may deem necessary to an understanding and determination of the dispute. 
Conformity to legal rules of evidence shall not be necessary. All evidence shall be taken in the presence 
of all of the arbitrators and all of the parties, except where any of the parties is absent, in default, or has 
waived the right to be present. 
 
(b) The arbitrator shall determine the admissibility, relevance, and materiality of the evidence offered 
and may exclude evidence deemed by the arbitrator to be cumulative or irrelevant.  
 
(c) The arbitrator shall take into account applicable principles of legal privilege, such as those involving 
the confidentiality of communications between a lawyer and client. 
 
(d) An arbitrator or other person authorized by law to subpoena witnesses or documents may do so 
upon the request of any party or independently. 
 
R-35. Evidence by Written Statements and Post-Hearing Filing of Documents or Other Evidence 
 
(a) At a date agreed upon by the parties or ordered by the arbitrator, the parties shall give written 
notice for any witness or expert witness who has provided a written witness statement to appear in 
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person at the arbitration hearing for examination. If such notice is given, and the witness fails to appear, 
the arbitrator may disregard the written witness statement and/or expert report of the witness or make 
such other order as the arbitrator may consider to be just and reasonable. 
 
(b) If a witness whose testimony is represented by a party to be essential is unable or unwilling to testify 
at the hearing, either in person or through electronic or other means, either party may request that the 
arbitrator order the witness to appear in person for examination before the arbitrator at a time and 
location where the witness is willing and able to appear voluntarily or can legally be compelled to do so. 
Any such order may be conditioned upon payment by the requesting party of all reasonable costs 
associated with such examination.  
 
(c) If the parties agree or the arbitrator directs that documents or other evidence be submitted to the 
arbitrator after the hearing, the documents or other evidence shall be filed with the AAA for 
transmission to the arbitrator. All parties shall be afforded an opportunity to examine and respond to 
such documents or other evidence. 
 
JAMS Rules 
 
Rule 22. T he Arbitration Hearing 
 
(a) The Arbitrator will ordinarily conduct the Arbitration Hearing in the manner set forth in these Rules. 
The Arbitrator may vary these procedures if it is determined to be reasonable and appropriate to do so. 
 
(b) The Arbitrator shall determine the order of proof, which will generally be similar to that of a court 
trial. 
(c) The Arbitrator shall require witnesses to testify under oath if requested by any Party, or otherwise at 
the discretion of the Arbitrator. 
 
(d) Strict conformity to the rules of evidence is not required, except that the Arbitrator shall apply 
applicable law relating to privileges and work product. The Arbitrator shall consider evidence that he or 
she finds relevant and material to the dispute, giving the evidence such weight as is appropriate. The 
Arbitrator may be guided in that determination by principles contained in the Federal Rules of Evidence 
or any other applicable rules of evidence. The Arbitrator may limit testimony to exclude evidence that 
would be immaterial or unduly repetitive, provided that all Parties are afforded the opportunity to 
present material and relevant evidence. 
 
(e) The Arbitrator shall receive and consider relevant deposition testimony recorded by transcript or 
videotape, provided that the other Parties have had the opportunity to attend and cross-examine. The 
Arbitrator may in his or her discretion consider witness affidavits or other recorded testimony even if 
the other Parties have not had the opportunity to cross-examine, but will give that evidence only such 
weight as he or she deems appropriate. 
 
(f) The Parties will not offer as evidence, and the Arbitrator shall neither admit into the record nor 
consider, prior settlement offers by the Parties or statements or recommendations made by a mediator 
or other person in connection with efforts to resolve the dispute being arbitrated, except to the extent 
that applicable law permits the admission of such evidence. 



From:  Van Donkersgoed  
 
To:  Reliable Hearsay Taskforce  
 
Re:  Report to Reliable Hearsay Taskforce 
 
Date:  May 16, 2015  
_________________________________________________________________________________________________________  
 

It has been my responsibility to gather and prepare information on the athlete’s 

perspective on evidentiary considerations outside the world of litigation. The 

considerations I offer to this group fall into three categories: Board of Review Hearing 

Process, Training, and Policies. I would also suggest that a number of these considerations, 

because they come from someone living outside the litigation world, are relevant to the 

other non-athlete panel members. 

Board of Review Hearing Process  

The National Board of Review process is often confusing and intimidating for most 

athletes. The addition of the evidentiary reliability standard will add a layer of confusion. It 

will be important to consider how chairs treat evidence during hearings. For example, if a 

panelist asks a question about the admissibility of a piece of evidence, we should have clear 

instructions for how that is handled. In the deliberation process, chairs need to be inclusive 

of athletes in deciding the reliability of evidence. They need to solicit the athletes’ opinion 

on reliability.   

I challenge us to be inclusive of athletes in the process of determining whether 

evidence is reliable. I am concerned about when reliability is determined (before a hearing, 

during, or after). It can be confusing when evidence is offered to then be ruled inadmissible 

or unreliable during or after the hearing. How should those decisions be made? When 

should those decisions be made? Can the panel be involved in those decisions when they 

happen?   

Training   

It will be important that athletes are trained on the reliability standards that are 

developed by this taskforce. We currently provide training to NBOR members at 

convention each year and in recent years we have attempted to include athletes in that as 

chammond
Typewritten Text
EXHIBIT C

chammond
Rectangle



well. We will need to do a better job of this in years to come with the addition of this 

reliability standard. 

Each athlete should be trained on the evidentiary standard that USA Swimming uses 

(preponderance of the evidence) and we will need to find an effective way to communicate 

how the evidentiary standard and the reliability standard work together to determine the 

outcome of a hearing. We must be clear in explaining why we have these standards, what 

they mean in the context of the process, and how they are applied (both technically and 

more generally).   

The document containing the reliability standard needs to have the legalese that is 

supported by concrete examples. I would suggest that redacted materials (notice of 

hearing, complaints, responses, orders, etc.) be used to train athletes what the process 

looks like. We could use excerpts of recorded testimony to provide examples of types of 

evidence that are reliable and types that are not.  

Policies  

I challenge us to find standards that are inclusive of the weight athletes will give to 

certain evidence, versus the weight that a non-athlete might give to something. For 

example, an athlete might weigh the testimony of a peer with greater credibility than that 

of someone testifying on someone else’s behalf. 

The context and circumstances surrounding a statement are very important for 

athletes.  As such, it will important to produce the outside investigator for cross 

examination to avoid double hearsay. It is important that we make policies that make it 

easier for our panelists to make judgements. Creating a reliability standard will help 

ground NBOR decisions, and if communicated clearly to panelists, will help them make 

judgements they feel comfortable with.   

 
 

 
 



 
 

USOC Due Process Checklist 
 
 

The Ted Stevens Olympic and Amateur Sports Act (TSOASA) requires that an 
athlete have a hearing before being declared ineligible [§220522 (a)(8)].  The 
USOC recommends the following be included in such a hearing: 
 

• Notice of the specific charges or alleged violations in writing, and possible 
consequences if the charges are found to be true; 

• Reasonable time between receipt of the notice of charges and the hearing 
within which to prepare a defense; 

• The right to have the hearing conducted at such a time and place so as to 
make it practicable for the person charged to attend; 

• A hearing before a disinterested and impartial body of fact finders; 
• The right to be assisted in the presentation of one’s case at the hearing, 

including the assistance of legal counsel, if desired; 
• The right to call witnesses and present oral and written evidence and 

argument; 
• The right to confront and cross-examine adverse witnesses; 
• The right to have a record made of the hearing if desired; 
• The burden of proof shall be on the proponent of the charge, which burden 

shall be at least a “preponderance of the evidence” unless the NGB requires 
or provides for a higher burden of proof; 

• A written decision, with reasons therefore, based solely on the evidence of 
record, handed down in a timely fashion; 

• Written notice of appeal procedures, if the decision is adverse to the person 
charged, and prompt and fair adjudication of the appeal. 
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Memory, Suggestibility and Questioning of Children 

Suggestibility 

• Numerous studies have been done over time to determine how suggestibility impacts children 
in the context of forensic interviewing  

• Key point is that studies are in pre-school/kindergarten age populations; while some younger 
children are more amenable to suggestion, it is not the majority of children. 

o Concerns are that the children are being questioned about non-traumatic events 
o Usually ambiguity exists in the questioning, sometimes to a considerable degree 
o Studies also tend to be complicated scenarios which involved multiple interviews of the 

children over extended periods of time 
o Child sexual abuse is very difficult to replicate in any research context due to ethical 

restraints on researchers 
• Children 10 years and above are no more suggestible than adults 

Issue addressed by: 

 Investigation of corroborating details 

 Interviewing of other potential witnesses 

 Context of disclosures 

 

Memory 

• Complicated issue with current science and research resulting in new information on a constant 
basis 

• Two types of memory, of which reconstructive memory, is found to be age-related; adults can 
recall 7 or 8 facts about an incident without being prompted while children of 6 or 7 can will 
only recall 1 or 2 facts without prompting 

• Memory has to be “retrieved” in order to be reported 
• Children’s memory & recounting of memory is limited based on their ability to understand what 

the purpose of the questioning is, what is important to the questioner and what is not—even 
teens don’t always report well depending upon how they process the circumstances of the 
questioning 

• It’s also important to understand the process of “source monitoring”; that is, where does the 
information come from.  Is it actually remembered or is it based on things the child has heard 
and thus believes he/she “knows” from experience; very young children especially aren’t good 
about differentiating.  This is why courts will look for sensory details and other information that 
increases indicia of reliability that the accounts is based on experience. 

• Children are not good liars, however.  They do not maintain consistent accounts across time-
when questioned appropriately. 

• Children under 6 may be more likely to be confused by repetition of questioning as it may lead 
them to believe that there is a “right” answer that the adult is expecting to hear versus what the 
child has said in his/her previous answer. 
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Memory can be script or episodic.  It is easier for children to relate details about unique incidents than 
to separate peripheral details of abuse that has happened multiple times.    If the abuse has happened 
repeatedly the child may not have specific memories of what the offender wore on a given occasion 
although he/she may be able to relate that the offender “always” performed a specific sex act.  
Important for interviewer to explore this to determine if there was ever a time when the offender did 
not perform that particular act.  Episodic memory may be very strong for the key elements since those 
events happen each time while the peripheral details of time of day, clothing, etc. may be variable. 

 

• Recent study 5-7 year olds found it difficult to reiterate the meaning of questions asked of them 
while 9-10 years old were much better 

o All children under 10 had difficulty with complex (“lawyerese”) 
o When asked about their understanding a simple question, 90% of the children said they 

understood and were correct in this understanding 
o Only 54% of these children were correct in their understanding of the complex 

questions, emphasizing that children don’t necessarily know when they don’t 
understand 

o When questioned using suggestive techniques, the children were most likely to self-
contradict; if questioned again using an open-ended question, the answers given were 
consistent with original answer thus correcting the self-contradiction 

o Both prosecutors and defense attorneys consistently used a large number of suggestive 
question techniques although defense attorneys were a bit worse 

o Important to note some evidence that when these situations occurred with suggestive 
questioning during cross, there was no increase in acquittals so there is some concern 
that such questioning (appearing to try to confuse the child) is viewed negatively by 
juries 

 

“Basic” Guidelines to Remember Based on Age 

• Always remember that these are guidelines which are very, very helpful and used for training of 
forensic interviewers. There are always children who are exceptionally advanced and can 
communicate far better than these guidelines suggest.  On the flip side, children with ADHD, 
intellectual disabilities, etc., may function at a younger age level. 

o Under age 7, 
 Communication is disorganized (in sequence) 
 Thinking is egocentric and children assume adults “know everything” so they 

will not spontaneously provide a lot of detail; they also don’t recognize different 
points of view exist 

 Don’t necessarily understand causation  
 Don’t self-monitor (may use different words or names for people without 

realizing that interviewer will be confused; won’t recognize that they need to go 
back and correct themselves or provide additional detail to relate account in 
logical sequence) 



 Don’t think hypothetically (using questions such as “What if” is a lost cause) 
 Sometimes appear fanciful or improbable in their accounts (communication is 

limited by their experience, linguistic ability (for examples, have often heard a 
young child say “He put a knife in me” ; they may also be relating things said to 
them by the perpetrator 

 Literal thinkers 
o 7-11 years of age, 

 Accounts are often incomplete as related 
 Focus will be based on what is meaningful to the child 
 Important to confirm “how” they know information not directly experienced 

o 12 and over 
 Dislike admitting they don’t know something but important to confirm “how” 

they know as they often accept information from friends as truthful or relay 
hearsay without realizing that you need to know it’s hearsay 

 Language and contact are often different from adults and sometimes even 
within their own age group (what does it mean to “get with” someone or 
“date”) 

Impact of Trauma 
• Not so much age-related as based on child’s circumstances, such as 

o Intellectual development 
o Sense of self-worth/self-esteem 
o Support system 
o Past experience 
o Impact of abusive situation on daily and future environment 

Language 

• Use of language has substantial impact on reliability of account 
o Use of “hard” words 

 Simple words not always simple, ex:  clothes (pjs? Underwear? Jeans?) 
 Legalese (more below) 
 Multisyllabic words 
 Quantifiers (almost always a problem, too ambiguous) 
 Negatives 
 Vague words such as “it” “there” “that” “this” 
 Duration and frequency 

• What is “how” “often” rarely” 
 Units of measurement (especially with children under 9 and only a maybe with 

those over as some adults can’t even do these) 
 How many times (especially with young children and especially when there 

were more than a “few” (1 or 2) incidents 
 Pronouns (just don’t use) 
 Space/location concepts often confuse children and they frequently don’t 

realize that they don’t understand the concepts of: 
• Over/under 



• Behind 
• Here/there (did he touch you here (meaning arm); no he touched me 

there (meaning in the kitchen) 
o Asking child to “pretend” or “imagine” introduces fantasy; reduces emphasis on need 

for accuracy and asks child to speculate which is often beyond their developmental 
abilities 
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Governance Committee - Frank Swigon, Chair 
 

 The committee conducted a business meeting and hosted an open forum at the USA 

Aquatic Sports Convention.  

○ A presentation was made with regard to the role of national committees within 

USA Swimming and the process by which one is appointed to a national 

committee. 

○ During the course of the open forum, it was suggested that the committee pursue 

formalizing opportunities for increasing athlete participation at all levels of 

governance within USA Swimming. 

 

 The committee submitted two legislative proposals for consideration by the USAS House 

of Delegates as follows: 

○ Modify the Bylaws of USA Swimming to prohibit a paid employee of an LSC, Zone, 

or USA Swimming or their immediate family from serving as a voting member of 

the board of directors. This proposal was not passed. 

○ Insert language into the Bylaws to clarify that a legislative proposal offered by the 

Board of Directors, a task force appointed by the president, or another committee 

of USA Swimming could not be recommended for rejection by the Rules and 

Regulations Committee. This proposal also failed to pass. 

 

 At this point, the committee has identified three potential topics for follow up in the 

forthcoming year: 

○ Reviewing the conflict of interest policy of USA Swimming and modifying as 

appropriate with input from the board of directors and other interested parties. 

○ Based on the input from the open forum, following up on how to increase athlete 

participation in the Governance of the organization. 

○ Continue with the self study on the role of the committee within USA Swimming 

and how to modify the description of the committee’s function in the Bylaws and 

Policy Manual. 

 

 The chair of the committee participated in a series of conference calls with a    

subcommittee of the board of directors with regard to a review of its role and function.  In 

order to pursue the matter, Todd Adams, a professional in non-profit governance who sits 

on the committee, will meet with the full board to perform a short training session and 

assist the board in their deliberations. 
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Safe Sport Committee - George Geanon, Chair 
 

Safe Sport Committee Business Meeting, 2015 Aquatic Sports Convention 9/30/2015 

I. Subcommittee End of Year Reports 

A. Workshop 

1. June 2015, Denver: well-attended 

2. Agenda items 

a. Gauging temperature within attendees LSC 

b. SMART goals for increasing Safe Sport engagement in the LSC 

c. Identifying tools/resources needed by LSC Safe Sport Chairs 

B. Training and Education 

1. Support staff in efforts to enhance training/workshop opportunities for USA 

Swimming membership 

2. New releases this past year 

a. Free online Bullying Training 

b. APT Renewal Course 

C. Safe Sport Certified Club 

1. Proposed criteria and scoring for Safe Sport Certified Club status 

2. Draft policy presented 

3. Discussed possible timeline for roll out 

 

II. Meet Marshals Task Force Report 

A. Representatives from three committees: Safe Sport, Officials, Rules and 

Regulations 

B. LSC level Marshals: range from certified Officials to trained volunteers, to 

volunteers from stands 

C. Task Force Recommendations 

1. Maintain current rule: No requirement for USA Swimming Non-Athlete 

membership 

2. Create national guidelines for the meet marshal position 

3. Create the new role of Head Marshal 

a. Require Non-Athlete membership for this position 

b. Supervise the marshals at the meet 

4. Next step: engage risk management and continue the conversation 

D. LSC Safe Sport Chairs Initiatives 

1. Indiana Safe Sport Week: week long campaign to complete online training 



President's Report - November 10, 2015    
 

2. Lake Erie Project: program to promote Safe Sport awareness at the LSC and 

Club levels 

3. Middle Atlantic Athlete Incentive Program: Athlete Incentive Safe Sport 

Program, created and implemented by Paul Stockett, Athlete 

E. Staff Reports 

1. Athlete Fellowship Program  

a.    Build leadership skills and advance the Safe Sport mission 

through leadership education, training opportunities, and project-

based awareness    campaigns 

b.  Four current Athlete members aged 16 and over 

c.    Attend 3 Leadership Institutes, monthly supervision calls, develop 

projects to advance the Safe Sport at the local level 

d. Provide training to athletes at 6 clubs in their LSC    

e.    Program information located on the Safe Sport web site 

F. 2015-2016 Focus: Local Level Leadership 

1. To increase in number and empower the existing Safe Sport Champions 

2. To encourage and support club leadership 

3. To activate swim meets as parent engagement opportunities 

G. 2015-2016 Safe Sport Committee Projects 

1. Transition of Safe Sport Certified Club Subcommittee to the LSC Safe Sport 

Chairs Support Subcommittee 

2. Safe Sport Fellowship Mentor 

3. Safe Sport Newsletter Co-Editor 

4. Safe Sport Handbook Update Project 

5. 2016 Safe Sport Impact Award Selection Committee 

H. 2015 Safe Sport Presentations Summary 

1. 32 presentations from 1/1/2015 to 9/29/2015 

2. 1,701 Total audience members 

3. Topics: APT, Bullying/Team Culture, Goal Setting, Scenario-based Policy 

Overview, Professionalism Focus Groups 

 
Aquatic Sports Convention Workshop and Meeting Presentations 
III. LSC Safe Sport Chairs Workshop 

A. Tuesday 3-4 PM: first presentation of Safe Sport 101 for new LSC Safe Sport Chairs 

B. Tuesday evening 4-8 PM Workshop 

1. 50 attendees from 30 LSCs 

2. Topics 
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a.    Focus on local level engagement 

b. Promotional toolkit: posters, handouts, heat sheet adds, Safe 

Sport scripts for announcers 

c. Safe Sport Tabling Kit for Meet  

d. VenuesScenario based “Crucial Moments” discussion 

e. Progress reports from June Workshop LSC goals 

 

IV. Safe Sport Committee Business Meeting 

 

V. Convention Safe Sport Presentations 

1. LGBTQ Athletes: Promoting Equal Access, Safety & Support (Chris Downs) 

2. Athlete Workshop: LGBTQ Athletes 

3. Athlete Workshop: Scenario – based Boundary Training 

4. Handling a Safe Sport Complaint: Choose Your Own Adventure 

 

VI. Safe Sport Committee Restructure 

A. Add an At-Large member, Coach member, and Athlete member 

B. Transition an outside expert member to ex-officio member 

 

VII. 2015 Safe Sport Impact Award Recipient 

A. Paul Stockett  

B. Middle Atlantic Senior Athlete Representative, Middle Atlantic Swimming LSC 

C. LSC Program created: “Athlete Incentive Safe Sport Program. 
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Respectfully submitted, 
 
James J. Sheehan 
President 



 

 

INTERNATIONAL RELATIONS COMMITTEE 

USA Swimming Board of Directors Report 

November 2015 

 

 

 

This report summarizes my activities with the USA Swimming International Relations Committee. I am happy to 

answer questions regarding anything in this report; please contact me at pegasus523@gmail.com. 

 

 
Members: Michael Lawrence, (Chair), Brandon Drawz, Gregory Eggert, Michael Klueh, 
David Marsh, Dr. Jim Miller, Dale Neuburger, Bill Rose, Bruce Stratton, Ron Van Pool, 
Jim Wood, Carol Zaleski, Bob Bowman, Fernando Canales, Sid Cassidy, John Leonard, 
Aaron Peirsol, Bill Schalz, Peter Vanderkaay, Bill Wadley, Tim Bauer, Garrett Weber-
Gale, Emily Hanson, Chip Peterson 

 
Not much time has passed since we last met in Kansas City so not much to report. 
Details of our on-going communication and interaction with various international groups 
(FINA, USOC, FISU, e.g.) are in other BOD reports. 
 
 
The most significant committee activity to report is the assignment of individual 
Strategic Priority Agenda Managers. “Monitor, Report and Recommend . . . but Don’t 
Execute” is the active instruction to the group. Refer to the Strategic Priorities and 
Initiatives document, approved as policy in Kansas City, for details about each 
Priority. 
 

 Athlete Safety     Trent Staley 
 Autonomy and Sovereignty   Brandon Drawz 
 Leadership Development   Ron Vanpool 
 Organizational Relationships   Bruce Stratton 
 Sport Fairness     Michael Lawrence 
 Sport Development    Bill Schalz 

 
Additional resources are at the discretion of the Priority manager. It is important to 
remember that these are not Task Forces and do not replace the reporting 
responsibilities of committee members. A conference call is scheduled for 11 November 
to be sure we all start with the same understanding of purpose. 
 

With the naming of the 2016 Men’s and Women’s Olympic Team Head Coaches a 
position opens up on the Committee (Troy & McKeever replaced by Marsh & Bowman) 
as Bob Bowman is already a member of the Committee. Action by the President to 
follow. 
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IFs commit to assess, ensure and monitor good governance  

Lausanne, 12.11.2015 

Good governance featured as a key topic on today’s programme of the IF Forum, currently taking place 

in Lausanne, Switzerland. Following the discussions, the Forum participants representing Olympic and 

non-Olympic International Federations agreed to issue the following statement:   

 

“Today the IFs welcome and accept the IOC’s invitation to work together to not only establish indicators 

and assessment mechanisms, but to promote their use within their respective sports. The objective of this 

undertaking is to ensure that the state of governance within sports institutions can be readily assessed 

publicly and monitored on an ongoing basis. This will be done in an inclusive manner, taking into account 

best practices and using the most appropriate available tools so as to not only establish the right 

processes, but to promote and ensure a CULTURE OF GOOD GOVERNANCE within all sport Federations.” 

Commenting on the statement, ASOIF and SportAccord Convention President Francesco Ricci Bitti said: 

“There is no doubt we must be ready to be measured when it comes to good governance. I am glad the 

IF family today agreed and publically declared that it is now the time to move from accepting basic 

principles to applying clear indicators and assessment mechanisms. There are many IFs which already do 

good work in this important field, but we must make sure everybody is on board. Recent events show 

that there is no time to lose." 

Good governance and sport’s integrity have been recently addressed through Olympic Agenda 2020, the 

IOC’s strategic roadmap for the future of the Olympic Movement, which has also strengthened the role 

of the IFs. IOC President Thomas Bach spoke at the Opening of the Forum yesterday and today IOC 

experts lead dedicated sessions on the topic of good governance. 

ASOIF has helped to prepare this year’s programme. Ben Cohen, Head of National Federations 

Governance and Legal Affairs at FIBA and also member of the ASOIF Legal Consultative Group presented 

the conclusions from two Good Governance Workshops jointly organised by ASOIF and CIES in 2013 and 

in 2014. Cohen explained that solutions should come from IFs first and foremost and not from outside. 

Today’s statement is an important step in this regard. 

ASOIF, with the support of its Legal Consultative Group composed of experts from its members, has 

been exploring in the last three years not only the principles, but the actions that should be taken in 

order to strengthen governance within IFs.  
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Now is the time not only for implementation, which has begun and is well on its way among many IFs, 

but for meaningful measurement. IFs have indicated, through their involvement in numerous workshops 

on this issue, that good governance is a responsibility which is a priority and where continual progress 

must be made. As mentioned by IOC President Thomas Bach at the opening of the IF Forum yesterday, 

the environment in which sports operates is constantly evolving, and sport governance must not only be 

at the highest standards, but be adaptable so that it stays effective in new circumstances. The process of 

compliance is therefore a dynamic one, as tomorrow’s checklist may not be the same as today’s.  

Only meaningful and public measurement will allow for progress to be assessed. Simon Greenberg, 

Global Head of News Corp stated in his keynote address yesterday, that if IFs do not measure 

themselves according to standards that are appropriate for their sport, other standards and regulations 

may be applied. Recent events within the IF community only emphasize this reality.  

Another focus at the IF Forum today was on the prevention of competition manipulation. For the first 

time, the upcoming Olympic Movement Code on the Manipulation of Competitions was presented. The 

document aims to streamline the IOC, the Council of Europe Convention and the IF rules, and ASOIF was 

a member of the Code Drafting Committee. 

On the last day of the IF Forum tomorrow, participants will discuss sustainability and legacy in sport and 

will learn about the introduction of an IOC IF Sustainability Best Practice Project. There will be also group 

sessions between IFs to share current and planned sustainability projects within the different sports. 

*** 

ASOIF’s role is to serve and represent the Summer Olympic International Federations in the most 

competent, articulate and professional manner on issues of common interest in the Summer Olympic 

Games and the Olympic Movement, and on any other matter deemed necessary by the IFs. 

*** 

For more information please contact Jessica Hellman by email at jessica.hellman@asoif.com 

For a selection of photos please follow us on Flickr. 

For regular updates, please follow us on Twitter. 

mailto:jessica.hellman@asoif.com
http://www.flickr.com/asoif
https://twitter.com/ASOIFSummerIFs


 
 
From: Jim Sheehan [mailto:sheehanjj@optonline.net]  
Sent: Wednesday, November 11, 2015 12:51 PM 
Subject: FINA Press Release 

 

To: USA Swimming Board of Directors 

      USA Swimming International Relations Committee 

              

Below is a press release from FINA relative to the recent WADA Independent Commission and 

the testing that was done at the World Championships in Kazan.  I had asked Dale if there was 

any information about the observation that was done by FINA in Kazan.  FINA felt that it was 

important not only to provide the information but provide it to all. 

  

As I indicated earlier, we are continuing to monitor the developments as they relate to WADA 

report and its impacts. 

  

Jim 

  
  



From: FINA PRESS [mailto:press@fina.org]  
Sent: Wednesday, November 11, 2015 7:10 AM 
Subject: PR 101 - FINA’s anti-doping control policy 
Importance: High 

 

 

  

 

FINA PRESS RELEASE 101/2015 
 

  
Lausanne (SUI), November 11, 2015  

 

 

   
> All FINA Press Releases on www.fina.org  

 

FINA’s anti-doping control policy 
 

 
 

FINA expresses its deep concern after the publication of WADA’s Independent Commission report and its impact 
in worldwide sport in general. 
 
As a pillar of the Olympic movement, FINA, as world governing body for Aquatics, undertakes a strong and 
robust policy in order to optimise the efficacy of our anti-doping strategies; to preserve the validity and integrity of 
FINA competitions; and to protect the clean athletes in the five continents. 
 
Concerning Russia, the nation that is mentioned in this report, it has organised, for the first time, from July 24-
August 9, the 2015 edition of the FINA World Championships. During this event, 645 samples were collected for 
analysis by the FINA Doping Control Review Board, led by Prof. Andrew Pipe, as part of the in-competition 
testing programme. These comprised 457 urine and 188 blood tests. There were a further 418 blood screenings 
as part of the Athlete Biological Passport programme. These tests were analysed in the WADA-accredited 
laboratory in Moscow, under the supervision of independent observers from the WADA-accredited laboratories in 
Barcelona (ESP) and London (GBR). Every single sample collected during the Kazan 2015 FINA World 
Championships will be transferred and stored in the WADA-accredited laboratory in Barcelona (ESP). 
 
Moreover, all of FINA’s unannounced out-of-competition doping control programme in Russia is conducted by 
IDTM, an independent Swedish company. In the 2014 season the majority of out-of-competition doping control 
tests had been analysed by the WADA-accredited laboratory in Moscow, which had been judged fully compliant 
with the WADA code at the time. However, following the announcement of the official investigation, FINA made 
the decision to move the overwhelming majority of the analysis of Russian athletes’ samples out of Russia. In 
2015, over 80% of the samples collected in Russia were analysed in the WADA-accredited laboratories in 
Barcelona (ESP) and Köln (GER). The samples of Russian athletes living or training outside Europe were 
analysed in the WADA-accredited laboratories in Montreal (CAN) and Salt Lake City (USA).  
 
FINA President Dr. Julio C. Maglione said: “Of course this is a difficult time for sport, and as sports people we at 
FINA are shocked and saddened by WADA’s Independent Commission report. FINA upholds a strong and 

 

http://www.fina.org/H2O/index.php?option=com_content&view=category&id=416&Itemid=198


unequivocal stance on the practice of doping as we aim to eradicate doping from Aquatics. FINA is committed to 
do everything necessary to become the world’s cleanest sport.” 

  

  

Fédération Internationale de Natation (FINA) 

 
The Fédération Internationale de Natation, founded in 1908, is the governing body for aquatics 
worldwide. FINA's five discipline Swimming, Open Water Swimming, Diving, Water Polo and 
Synchronised Swimming - are all included in the Olympic programme. High Diving made its first 
appearance in FINA events at the 2013 FINA World Championships. FINA counts 207 affiliated 
National Federations on the five continents and has its headquarters in Lausanne (SUI). 
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Minutes 
Board of Directors Meeting 
Colorado Springs, Colorado 

September 25, 2015 
 

 
A meeting of the Board of Directors (the “Board”) of the United States Olympic 
Committee (“USOC”) took place on September 25, 2015 following notice duly given 
pursuant to the USOC Bylaws. Present were Larry Probst (Chair and IOC Member, ex 
officio), Robbie Bach, Jim Benson, Scott Blackmun (USOC CEO, ex officio), Ursula 
Burns, Anita DeFrantz (IOC Member, ex officio), Nina Kemppel, Susanne Lyons, Bill 
Marolt, Steve Mesler, Dave Ogrean, Whitney Ping, Kevin White, and Robert Wood. 
Participating by telephone was Dan Doctoroff.  Absent was Angela Ruggiero (IOC 
Member, ex officio).  Attending Board members constituted a quorum of the Board 
under USOC Bylaws. 
 
Present from the USOC were Alan Ashley, Lisa Baird, Jon Denney, Walt Glover, Benita 
Fitzgerald Mosley, Patrick Sandusky, Michelle Stuart, and Chris Sullivan.  Also present 
was United States Olympic and Paralympic Foundation (“USOPF”) Chairman Gordon 
Crawford.  The minutes were recorded by Christopher McCleary, Secretary. 
 
1. Call to Order and Welcome 

 
The Chair called the meeting to order at 8:29am local time and welcomed the Board 
and guest attendees from the Los Angeles 2024 bid committee. 
 
2. Los Angeles 2024 
 
The Chair introduced Casey Wasserman, Chairman of the Los Angeles 2024 bid 
committee (“LA 2024”), and invited him to update the Board on the LA 2024 entity 
and its work to date. 
 
Mr. Wasserman reported on LA 2024’s structure and key participants, including 
Olympian Janet Evans, who will serve as a Vice Chair and a number of key staff hires.  
In that regard he introduced LA 2024 staff attending this portion of the meeting:  Chief 
Communications Officer Jeff Millman, Director of Administrative Operations Carla 
Garcia, and Executive Assistant to the Chairman Patricia Feau. 
 
Mr. Wasserman went on to update the Board on LA24 fundraising progress; public 
and governmental support and relations; operational planning including as to 
matters such as insurance, office space, Games venue planning, and a Games media 
center; and near-term calendars and planning.  He also recounted just-completed 
telephone and videoconferences with the USOC and IOC in connection with the IOC 
launch of the first phase of the 2024 Olympic Games bid process. 
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Mr. Wasserman and the Board discussed and exchanged ideas on these and related 
topics.  Mr. Millman and USOC Chief Communications and Governmental Affairs 
Officer Patrick Sandusky commented on the strong working relationship between 
LA24 and the USOC. 
 
At this point, Mr. Wasserman and the LA 2024 staff left the meeting. 
 
3. USOC Staff Updates 
 
Referring to advance meeting materials in these areas, the Board next engaged with 
USOC staff on topics including finance (with Chief Financial Officer Walter Glover), 
marketing and sponsorship sales (with Chief Marketing Officer Lisa Baird), and sport 
performance (with Chief of Sport Performance Alan Ashley.)  
 
4. USOPF Update  
 
USOPF Chairman Gordon Crawford described the activities and impressions of the 
USOPF Board of Directors, which met during and attended the USOC Assembly 
meetings (underway at the same time and place as the present Board meeting) for 
the first time.  He noted that the USOPF Board found the meetings and interactions 
very beneficial.  Mr. Crawford went on to provide a recap of USOPF’s growth and 
progress during the past several years, noting that calendar 2015 has shown the value 
of the work and planning performed during 2013 and 2014.    
 
USOC Chief Development Officer Jon Denney built upon Mr. Crawford’s remarks by 
reviewing year to date 2015 USOPF fundraising accomplishments and projections.   
 
Board questions and discussion followed, during which Mr. Crawford and Mr. Denney 
further described USOPF plans for fundraising and operational programs.  The Board 
congratulated Mr. Crawford, Mr. Denney, and the USOPF team on their achievements.  
 
5. World Championships Results 
 
USOC Chief of Sport Performance Alan Ashley reviewed US athlete results in a number 
of 2015 world championship sporting competitions.  He reminded the Board of 
aggressive USOC 2015 goals in this area and provided sport-by-sport updates.  Mr. 
Ashley noted that a number of factors, varying by sport, have contributed to the 
USOC’s underperformance against these targets.  During the Board discussion that 
followed, Board members and Mr. Ashley exchanged questions and ideas about how 
the USOC can best address the circumstances and factors that have made 2015 
especially challenging. 
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6. Multi-Sport Organizations Council 
 
Lee Todd, Vice Chair of the Multi-Sport Organizations Council (“MSOC”) and USOC 
Director of Training Sites and Public Partnerships Alicia McConnell joined the 
meeting at this point. 
 
Ms. McConnell introduced Mr. Todd and invited him to brief the Board on MSOC issues 
and topics.  Mr. Todd reviewed MSOC background and organizational information, 
noting its importance as a national supporter of sport at the grassroots level.  Mr. 
Todd noted the success of the Summer 2015 Special Olympics in Los Angeles, 
California.  He discussed the growth and success of the US national “Olympic Day” in 
recent years, and the MSOC’s support of that collection of events.  Board questions 
and discussion followed, during which it was noted the cooperation and coordination 
between the USOC and MSOC is particularly important as the USOC seeks to support 
continued growth of grassroots interest and enthusiasm for Olympic sport. 
 
At 10:30am, the session went into recess while Board members attended meetings of 
the National Governing Bodies Council, Athletes’ Advisory Council, and Multisport 
Organizations Council, and Whitney Ping and Gordon Crawford left the meeting for 
the day. 
 
7. Lunch Discussion 
 
The Chair reconvened the meeting at 12:23pm for a working lunch session.  US Men’s 
National Team basketball coach Mike Krzyzewski joined the meeting and gave a short 
talk about his role and experiences with Team USA and the Olympic Movement, and 
their importance in his personal and professional life.  Mr. Krzyzewski emphasized 
the value of a strong culture, personal commitment, and investing personal feelings 
in the success of a sports organization.  Board questions and discussion on these 
topics followed, after which Mr. Krzyzeski left the meeting.  
 
8. SafeSport 
 
At this point, USOC Senior Director of Ethics and Safe Sport Malia Arrington and USA 
Gymnastics Executive Director Steve Penny joined the meeting. 
 
Scott Blackmun introduced Ms. Arrington and Mr. Penny and invited them to update 
the Board on progress of the new Center for Safe Sport entity (the “Center”), 
particularly in the areas of governance and fundraising.   
 
Ms. Arrington described the work of the Center’s new Nominating and Governance 
Committee, on which Mr. Penny serves.  That committee had considered a number of 
potential candidates for service on a planned expanded Center Board of Directors, 
intended to include nine members.  Under the Center bylaws, these members are to 
be appointed by the Center’s sole member, the USOC.   Ms. Arrington provided the 
USOC Board members with detailed biographical information on each of nine 
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individuals recommended by the Center’s Nominating and Governance committee for 
Center Board service.  Mr. Arrington then introduced Mr. Penny to describe the 
candidates further.   
 
Mr. Penny described the selection process followed by the Center Nominating and 
Governance Committee and expressed his confidence in the slate of nine candidates 
recommended.  Scott Blackmun closed the discussion by noting that Board members 
could still submit the names of individuals they wish to have considered for Center 
Board seats, and that Board approval of a finalized slate of nine candidates for the 
Center Board of directors would be sought via electronic means shortly.   
 
Ms. Arrington then reviewed Center fundraising efforts and plans.  Board discussion 
and questions followed, including as to potential Center Board candidates, Center 
fundraising prospects, and initial funding needed for the operational launch of the 
Center.  
 
At this point, Mr. Penny left the meeting. 
 
9. Chula Vista Proposal 
 
Scott Blackmun introduced USOC Chief of Paralympic Sport and Organizational 
Development Rick Adams to lead a discussion on progress and plans towards a 
possible transaction whereby the USOC would transfer ownership of the Chula Vista 
Olympic Training Center (“CVOTC”) to the City of Chula Vista (“Chula Vista”). 
 
Mr. Adams described progress contract discussions and positive cooperation 
between USOC and Chula Vista to identify and review potential candidate entities to 
serve as operator of the CVOTC under Chula Vista ownership.  Mr. Adams described 
conversations among the USOC, Chula Vista, and the Easton Foundation in connection 
with that foundation’s lease of land for the soon-to-be-opened dedicated archery 
facility within the CVOTC.  Under that lease, USOC is lessor, and the parties face an 
open question of whether, in the event of the contemplated transfer to Chula Vista, 
Chula Vista would simply take over as lessor, or whether the parties might agree 
instead to transfer ownership of the archery facility to the Easton Foundation.   Board 
questions and answers on these topics followed. 
 
At this point, USA Track and Field athlete Craig Kinsley and USA Paralympic athlete 
Lex Gillette, both resident athletes at the CVOTC, joined the meeting.  Mr. Adams 
introduced them to provide an athlete perspective on the proposed transfer to Chula 
Vista. 
 
Mr. Kinsley and Mr. Gillette both provided thoughts and concerns regarding the 
potential transfer, centering on worries that a change in ownership might cause 
disruption or even degradation of the athlete experience at that facility, particularly 
in the areas of sports medicine and nutrition.  Discussion followed among members 
of the Board and Mr. Kinsley and Mr. Gillette, during which ideas were exchanged on 
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the best ways to address these athlete concerns in the event of transfer.  In that 
regard, it was noted that the proposed terms of the transfer would leave control of 
on-site sports medicine in the hands of USOC, and that these terms further require 
that the next operator of the CVOTC adhere to strict and specific nutrition 
requirements.   
 
At this point, the Board thanked Mr. Kinsley and Mr. Gillette for their time and 
thoughtful comments, and the two athletes left the meeting.  
 
10. Supplements Strategy 
 
At this point, USOC Director of International Games Wesley Barnett, US Anti-Doping 
Agency (“USADA”) Chief Executive Officer Travis Tygart, and sports law attorney 
Howard Jacobs joined the meeting. 
 
After an introduction by Scott Blackmun, Alan Ashley welcomed these session 
attendees and led a Board discussion on athlete supplements and a possible program 
under which the USOC would work directly with a carefully chosen supplement 
manufacturer to make available and/or certify certain supplements that would be 
tightly controlled and tested for safety, efficacy, and compliance with all applicable 
rules and laws.   
 
Mr. Ashley reviewed the current quandary faced by US athletes, in which use of 
supplements is perceived as very important on the one hand, and being sure of safety 
and rules compliance is very difficult on the other.  He noted that if athletes will use 
supplements in any case, it may be well for USOC to take a more direct role in ensuring 
that US athletes can find and use supplements that are safe, useful, and fully compliant 
with applicable rules and laws.  He described preliminary discussions with a 
particular producer of supplements, whereby a direct relationship might be formed 
and certain supplements might be sold bearing some USOC 
endorsement/branding/promotional support.  This producer would be accountable 
to make sure the supplements have all the necessary qualities, and the USOC would 
help bring awareness to these products. 
 
Mr. Tygart joined the discussion, offering background and information on USADA’s 
work in supporting strong supplement testing and relevant legislation.  Mr. Tygart 
expressed USADA’s strong confidence in its Third Party Testing Certification 
Guidelines, which NSF International (“NSF”) testing procedures and results meet, and 
noted that other sports organizations exclusively refer athletes to NSF-tested and 
approved products.  He offered support for the concept that the USOC might take a 
role in promoting NSF-approved supplements for athlete use. 
 
Mr. Jacobs then provided the Board with a legal perspective on the matter, 
underlining the certainty that athletes will use supplements in any case, and that it 
would be a great benefit to athletes to have access to a fully tested, safe, and affordable 
supplement option. 
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These presentations were followed by extensive discussion among the presenters 
and members of the Board, including as to athlete safety, possible alternative USOC 
approaches in supporting supplement safety and quality, due diligence efforts that 
would be necessary before approving any direct USOC involvement in supplements, 
and next steps for USOC management to take in investigating this possibility.   
 
The Board indicated its general comfort with such further investigation, underlining 
the need for thorough and careful due diligence.  Mr. Blackmun indicated that, based 
on such efforts, USOC management would provide the Board with a further report at 
a subsequent Board meeting. 
 
11. Committee Reports and Executive Session 
 
At this point, USOC staff, Mr. Tygart, and Mr. Jacobs left the room. 
 
 11.1 Compensation Committee 
 
At the Chair’s invitation, Compensation Committee Chair Susanne Lyons updated the 
Board on the committee’s work and its meeting of the previous day.  She went on to 
review in detail the terms of a proposed contract with USOC Chief Executive Officer 
Scott Blackmun whereby Mr. Blackmun’s term in that role would be extended. She 
relayed the committee’s recommendation that the Board approve the contract.   
 
After Board discussion, and upon a motion duly made and seconded, the Board voted 
unanimously to authorize Board Chair Larry Probst to execute a contract extending 
USOC Chief Executive Officer Scott Blackmun’s term of employment, on the terms 
described by Ms. Lyons. 
 
Ms. Lyons went on to lead a short Board discussion on a USOC human resources 
matters, including as to employee benefits and bonuses. 
 
 11.2 Nominating and Governance 
 
At this point, Nina Kemppel left the room. 
 
At the Chair’s invitation, Nominating and Governance Committee Chair Dave Ogrean 
described a current ambiguity in USOC Bylaws and records as to the current term of 
USOC Board service for Nina Kemppel.  Certain records suggest that her term, begun 
in 2011 and renewed at the end of 2014, is due to expire at the end of 2016 (for a total 
of six years’ service), while other documents and recollections suggest an intent that 
her term continue to the end of 2018.  Noting that Ms. Kemppel is willing to serve a 
full eight-year term, Mr. Ogrean relayed the Nominating and Governance Committee’s 
recommendation that the Board formally vote to confirm that longer term for Ms. 
Kemppel. 
 



 7 

Upon a motion duly made and seconded, the Board unanimously  
 

RESOLVED, THAT the Nina Kemppel’s term as a member of the USOC Board of 
Directors will expire on December 31, 2018; AND FURTHER RESOLVED, THAT 
the Secretary of the Board is directed to amend all Board lists and rosters to 
reflect this term for Ms. Kemppel.  

 
At this point, Ms. Kemppel re-joined the meeting. 
 
Mr. Ogrean subsequently led a short Board discussion on ongoing Nominating and 
Governance Committee discussion and consideration of the best way to maintain and 
manage staggered terms for USOC Board members (in compliance with USOC Bylaws 
section 3.6.2), and on the nature of “independence” for the purpose of independent 
seats on the USOC Board.  He indicated that the committee would report further on 
these topics in future meetings. 
 
 11.3 Paralympic Advisory Committee 
 
At the Chair’s invitation, Jim Benson reported on the ongoing work of the Paralympic 
Advisory Committee and the meetings held by that group the previous day.  He noted 
that the committee is benefitting from strong USOC staff support and engagement 
from recently added committee members. 
 
Mr. Benson led a short Board discussion on several issues faced by the Paralympic 
movement in the United States, including as to the level of attention it receives in 
general, Paralympic funding, and development of robust athlete pipelines to the 
TEAM USA Paralympic programs.  Board members expressed comfort in concept with 
a flat percentage approach to determining what part of USOC funds would be directed 
to Paralympic support, subject to careful definitions and calculations used to reach 
such a percentage. 
 
 11.4 Audit 
 
At the Chair’s invitation, Audit Committee Chair Ursula Burns reviewed that 
committee’s recent work and its meeting of the previous day.  Among other items, she 
reviewed a number of budget matters and referred to USOC Internal Audit reports 
following its audits of the USA Track and Field and USA Taekwondo national 
governing bodies.   
 
 11.5 Ethics  
 
At the Chair’s invitation, Ethics Committee Chair Nina Kemppel updated the Board on 
the ongoing work of that committee.  She noted that plans are in place for an updated 
annual disclosure process to be implemented with the next cycle, and that she is 
discussing with USOC staff possible improvements for employee training in the area 
of conflicts of interest and ethics.  Finally, Ms. Kemppel discussed the value of 
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developing clearer, consistent principals for addressing Board-level conflicts of 
interest questions, and noted that the USOC Ethics Officer would be working on 
proposals in that area.   
 
 11.6 USADA 
 
At the Chair’s request, Robbie Bach, who leads an informal USOC Board and staff team 
working on the proposed renewal of the existing USOC-USADA funding and services 
agreement, updated the Board on negotiation status and discussions with USADA in 
this regard.  He noted that the team had sought and secured helpful input from the 
National Governing Bodies Council and Athletes’ Advisory Council, discussed several 
key matters with USADA, and expected to begin negotiation of the definitive 
agreement shortly.  He indicated that he would have a further report for the Board at 
its next meeting. 
 
 11.7 Administrative Items 
 
At the Chair’s invitation, Board Secretary Chris McCleary reviewed a proposed 
amendment to Section 5.4.3 of the USOC Bylaws, clarifying the ambit of the USOC 
Compensation Committee.  He noted that the amendment had been previously 
recommended by a member of the Board for consideration, and that the 60-day public 
notice period had been implemented and completed.  Upon a motion duly made and 
seconded, the Board voted unanimously to amend Section 5.4.3 of the USOC Bylaws 
as proposed and posted for public comment. 
 
The Board next discussed Board committee assignments.  After this discussion, and 
with the assent of those involved, Board Chair Larry Probst removed Compensation 
Committee member Robbie Bach from that committee in order that he may devote 
further time and effort to the ongoing USADA renewal matter, and seated Robert 
Wood on that committee to replace Mr. Bach. 
 
Mr. McCleary provided the Board with a brief update on various other administrative 
matters. 
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12. Adjournment

There being no further business, the meeting was adjourned at approximately 
3:46pm. 

This document constitutes a true and correct copy of the minutes of the September 
25, 2015 meeting of the Board of Directors of the United States Olympic Committee.   

Christopher McCleary 
Secretary 

_____________________ 
Date 
October 22, 2015



National Governing Bodies Council Minutes – November 2, 2015  

 Meeting called to order by Rich Bender (USA Wrestling) at 11:00 a.m. MT. 

 Roll Call 
o ARY (Denise Parker), ATH (Renee Washington), BSK (Jim Tooley), BOB (Darrin Steele), CAN (Wade 

Blackwood, Bob Lally), CUR (Rick Patzke), DIV (Linda Paul), EQU (Chris Welton, Will Connell), FEN (Kris 
Ekeren), FHY (Simon Hoskins), FSK (David Raith), GLF (Andy Levinson), GYM (Renee Jamison), ICE (Dave 
Ogrean), JUD (Corinne Shigemoto), KAR (Phil Hampel), LUG (Jim Leahy), RAC (Peggine Tellez), ROW (Glenn 
Merry), RUG (Nigel Melville), SAI (Jack Gierhart), SKI (Tiger Shaw), SOC (Brian Remedi), SOF (Shirley 
Adkins), SSK (Ted Morris), SQU (Kevin Klipstein), SWI (Ron Van Pool, Chuck Wielgus), SYN (Myriam Glez), 
TAB (Gordon Kaye), TKD (John Long), THB (Michael Cavanaugh), TEN (Barbara Smith), TRI (Barry Siff), VOL 
(Chris Vadala), WSK (Bob Crowley), WGT (Michael Massik), WRE (Rich Bender), BOC_P (Jim Thomson), 
GBL_P (Ryan Ortiz), POW_P (Leigha Pemberton), BSK_P (Jeff Downes), RUG_P (Beth Curry, Mandy Goff) 

 Alan Ashley (USOC sport performance) noted the USOC has posted a full-time, director-level position dedicated 

to collegiate partnerships. The ideal candidate will be well connected with NCAA Division I administrators, 

conference commissioners and other influential parties. The application process will continue through early 

November. Ashley gave an update on the water quality in Rio, noting Bill Moreau (USOC sports medicine) 

submitted a report to Ashley, who will review this information before circulating it to the NGBs. Ashley and 

Moreau will attend a late November meeting in Rio to learn more about the water quality. During the week of 

November 9, the USOC will be signing an MOU for a high performance center in Tokyo (Setagaya City) to support 

the training of Team USA athletes at the Tokyo Games. Ashley is coordinating the NGB classification system 

working group and will be reaching out to potential members. 

 Benita Fitzgerald-Mosley (USOC organizational excellence) noted new OTC overnight rates will take effect 

January 1, 2016. OTCs will adopt a USOC/NGB rate and an outside-user rate, which will be flexible. Facility-use 

and meals-only rates will remain steady. Fitzgerald-Mosley will send NGBs an email detailing the above changes. 

 Rachel Isaacs (USOC sport performance) followed up on a September communication asking for calendar items 

for NGB competitions – specifically, domestic events with international participants taking place between 

September 2015 and September 2017. Isaacs asked delinquent NGBs to report as soon as possible. 

 Bender announced a 90-minute webinar will be held in December 2015 to provide NGBs a better understanding 

of the USOC’s 2017-20 quad and budget planning and to gather input from participants. Details are forthcoming. 

 Glenn Merry (USRowing) will chair the code of conduct working group and asked for verification of project goals. 

David Raith (U.S. Figure Skating) suggested identifying how NGBs are handling code-of-conduct cases with their 

athletes and developing suggested practices. The group will meet to discuss the future of the project.   

 Dragomir Cioroslan (USOC IR) noted the 2016 IR grant program will focus on enhancing the USOC’s engagement 

with international sport organizations. Preference will be given to NGBs that are pursuing positions of leadership 

within their International Federations, building meaningful partnerships with IFs and bringing international 

events to the U.S. The application deadline is November 16 and available resources total $400,000. Questions 

should be directed to Cioroslan. Cioroslan provided an update on the ANOC meetings in DC, noting 206 NOCs 

attended; two were accepted as new – South Sudan and Kosovo. There was dialogue around Agenda 2020, and 

Bender requested the USOC host an informational webinar on the topic in December. 

 Rick Adams (U.S. Paralympics/NGB org. development) offered an update on the U.S. Center for Safe Sport. Its 

board of directors has been approved by the USOC’s board, and members are being notified. An announcement 

will be circulated within the next two weeks. The center continues to make progress on the fundraising front. 

 Bender concluded the meeting at 11:29 a.m. MT. 



  
     
November  13,  2015  
  
National  Governing  Bodies  Council  
Athletes’  Advisory  Council  
Multi-Sport  Organizations  Council  
U.S.  Olympians  and  Paralympians  Association  
Paralympic  Advisory  Committee  
  
Dear  Colleagues:  
  
As  we  approach  the  holidays,  our  focus  intensifies  on  the  2016  Olympic  and  Paralympic  Games.  Over  the  next  
few  months,  our  athletes  will  continue  qualifying  to  represent  Team  USA  in  boxing,  marathon,  sailing,  soccer,  
taekwondo  and  volleyball.  We’re  very  optimistic  about  our  chances  heading  into  Rio  knowing  that  our  athletes  
have  dedicated  their  lives  to  this  endeavor.  We’ll  continue  doing  everything  we  can  to  ensure  our  very  best  
have  the  resources  they  need  to  be  successful.    
  
The  last  couple  months  have  been  busy,  as  we  first  hosted  all  of  you  in  Colorado  Springs  for  the  2015  U.S.  
Olympic  and  Paralympic  Assembly,  then  welcomed  1,145  delegates  and  222  guests  from  around  the  world  in  
Washington,  D.C,  for  the  XX  ANOC  General  Assembly.  Our  nation’s  capital  provided  the  perfect  backdrop  for  
what  was  arguably  the  best  and  largest  ANOC  General  Assembly  to  date.  
  
The  U.S.  also  played  host  to  the  UWW  World  Championships  in  Las  Vegas,  the  ITU  World  Triathlon  Grand  
Final  and  the  ITU  Elite  Paratriathlon  World  Championships  in  Chicago,  and  the  UCI  Road  World  
Championships  in  Richmond,  Virginia.  Team  USA  enjoyed  the  home  field  advantage,  hauling  in  a  total  of  18  
medals  as  athletes  made  history  in  both  triathlon  and  wrestling.    
  
While  our  athletes  continue  to  strive  for  excellence,  we  are  constantly  seeking  opportunities  to  position  our  
organization  for  future  success.  With  the  announcement  that  two  of  our  key  leaders  –  CFO  Walt  Glover  and  
Chief  Security  Officer  Larry  Buendorf  –  will  retire  next  year,  we’ve  taken  this  opportunity  to  implement  changes  
that  will  allow  us  to  operate  more  effectively.  Upon  Walt’s  retirement,  Morane  Kerek  will  become  our  CFO  and  
Bridget  Toelle  will  become  senior  director  of  audit.  They  –  along  with  the  new  chief  security  officer  and  our  
existing  managing  director  of  IT  –  will  report  to  the  chief  of  business  operations,  a  newly  created  position  for  
which  we  will  hire  in  the  near-term.    
  
Finally,  congratulations  to  Dave  Haggerty  on  being  elected  president  of  the  International  Tennis  Federation.  
He  is  the  only  American  to  head  an  Olympic  IF,  and  will  no  doubt  use  his  considerable  talents  to  continue  
advancing  the  sport  to  which  he  has  dedicated  his  life.    
  
Here  are  some  organizational  updates  since  my  last  note  to  you:  
  
LA  Bid.  Since  the  launch  of  its  candidacy  to  host  the  2024  Olympic  and  Paralympic  Games,  Los  Angeles  has  
hit  the  ground  running.  LA  2024  leaders  participated  in  the  IOC’s  kick-off  briefing  for  Candidate  Cities  in  late  
September  and  are  now  preparing  for  the  IOC’s  Candidate  Cities  2024  Workshop  in  Lausanne  on  Nov.  19-20.  
Following  the  workshop,  LA  2024  will  attend  the  European  Olympic  Committees  General  Assembly  in  Prague  
(Nov.  20-21).    
  
On  Sept.  24,  Janet  Evans  was  named  LA  2024’s  vice  chair  and  director  of  athlete  relations,  and  traveled  to  the  
World  Olympians  Forum  in  Moscow  and  the  Host  City  2015  conference  in  Glasgow  on  behalf  of  LA  2024.  She  
is  working  to  assemble  a  robust  Athletes’  Commission  in  keeping  with  the  bid’s  promise  of  an  athlete-centric  
Games  Plan.  She  also  joined  LA  Mayor  Eric  Garcetti  and  LA  2024  Chairman  Casey  Wasserman  in  
Washington,  D.C.,  for  the  ANOC  General  Assembly.  The  meeting  marked  the  first  time  delegations  from  all  
five  Candidate  Cities  –  Budapest,  Hamburg,  LA,  Paris  and  Rome  –  were  introduced  to  the  global  Olympic  



family.  I  commend  Mayor  Garcetti,  Casey  and  Janet  for  making  a  terrific  first  impression  –  I  really  can’t  speak  
highly  enough  about  the  way  they  represented  themselves  and  our  U.S.  bid  for  the  Games.    
  
Just  this  week,  Janet  was  joined  by  Earvin  “Magic”  Johnson  and  legendary  labor  leader  Maria  Elena  Durazo,  
who  will  both  also  serve  as  vice  chairs.  And  yesterday,  we  announced  Goldman  Sachs’  Gene  Sykes  as  the  
bid’s  CEO.  We’re  thrilled  about  the  addition  of  Gene  to  an  already  impressive  staff.  He’s  a  highly  regarded  
leader  in  LA's  business  and  philanthropic  communities,  and  is  uniquely  positioned  to  ensure  that  we  deliver  a  
compelling  proposition  to  the  IOC,  athletes  and  city  of  Los  Angeles.  
  
We  are  among  an  extremely  impressive  field  of  cities  –  we  have  a  lot  of  work  ahead  of  us  to  convince  the  IOC  
that  we  are  the  right  choice,  but  I  am  confident  we  have  the  right  city  and  the  right  team  behind  the  bid.  
  
ANOC  General  Assembly.  In  late  October,  we  welcomed  representatives  from  204  NOCs  to  the  XX  ANOC  
General  Assembly  in  Washington,  D.C.  The  event  was  the  first  ANOC  General  Assembly  held  in  the  U.S.  
since  1994,  and  marked  an  important  and  meaningful  step  as  we  become  a  more  engaged  partner  in  the  
global  Movement.  Vice  President  Joe  Biden  made  an  appearance,  demonstrating  the  administration’s  support  
for  both  the  USOC  and  the  LA  2024  bid.  In  addition,  during  the  meeting,  the  inaugural  ANOC  World  Beach  
Games  –  set  for  2017  –  were  awarded  to  San  Diego.  We  were  thrilled  with  the  spirit  of  cooperation  and  the  
progress  made  at  ANOC,  and  are  extremely  proud  of  the  efforts  our  staff  put  forth  to  make  the  event  a  
success.  
  
Marketing  Update.  We’re  excited  to  welcome  The  Hershey  Company  to  our  family.  In  mid-October,  we  
announced  a  five-year  partnership,  making  the  iconic  company  a  sponsor  and  the  confectionery  partner  of  
Team  USA  through  Tokyo  2020.  Meanwhile,  the  Team  USA  App  presented  by  Smucker’s,  which  hit  the  
market  in  late  August,  was  recently  listed  as  a  “Best  New  Sports  App”  in  the  Apple  store.  If  you  haven’t  
downloaded  it  yet,  I  highly  encourage  you  to  do  so  –  it’s  a  great  way  to  keep  up  to  date  with  Team  USA  in  the  
lead  up  to  Rio  and  beyond.  
  
Road  to  Rio.  The  Road  to  Rio  Tour  presented  by  Liberty  Mutual  Insurance  continues  to  excite  fans.  We’ve  
concluded  the  stops  for  2015,  capping  off  the  year  with  a  fantastic  event  at  the  Head  of  the  Charles  Regatta  in  
Boston.  The  Tour  traveled  6,500  miles  in  2015,  bringing  the  spirit  and  excitement  of  the  Rio  Games  to  fans  in  
Philadelphia,  San  Diego  and  Boston.  More  than  91,000  people  met  Team  USA  athletes,  experienced  virtual-
reality  technology  and  tried  the  interactive  sport  elements.  The  tour  will  continue  in  2016  and  feature  additional  
elements,  including  a  stage  presented  by  AT&T  for  live  entertainment.  I  hope  you  can  join  us  in  one  of  six  
cities  next  year,  starting  in  February  at  the  LA  Marathon.    
  
Assembly.  Thanks  to  all  of  you  who  joined  us  in  late  September  for  the  2015  U.S.  Olympic  and  Paralympic  
Assembly  here  in  Colorado  Springs.  As  always,  it  was  a  productive  couple  days  and  we  are  appreciative  of  
your  ongoing  support  and  collaboration.  At  the  Friday  evening  awards  dinner  hosted  by  NBC’s  Carolyn  Manno,  
we  honored  our  annual  award  winners.  Anne  Warner  Cribbs  was  named  the  Olympic  Torch  Award  honoree,  
while  Miles  Gould  and  Trey  McDonald  received  the  Jack  Kelly  Fair  Play  Award  presented  by  BP.  Amy  Purdy  
and  Figure  Skating  in  Harlem  were  the  Rings  of  Gold  awards  recipients.  In  addition,  the  Advancing  D&I  Award  
was  presented  to  USA  Fencing  for  leading  all  NGBs  with  a  6  percent  increase  in  membership  for  women  and  
persons  of  color  from  2013-14.  The  D&I  Choice  Award,  recognizing  an  NGB  for  best  practices  in  advancing  
diversity  and  inclusion,  was  awarded  to  USRowing’s  America  Rows  program.  Hall  of  Fame  basketball  coach  
and  five-time  NCAA  champion  Mike  Krzyzewski  closed  out  the  evening  with  a  truly  inspirational  and  
motivational  speech,  emphasizing  the  importance  of  teamwork,  and  what  that  means  to  the  Olympic  and  
Paralympic  movements.    
  
Team  USA  Awards.  Last  week  we  announced  the  finalists  for  the  Team  USA  Awards  presented  by  Dow,  Best  
of  the  Year  honors.  A  total  of  14  NGBs/HPMOs  plus  U.S.  Paralympics  are  represented  among  the  26  finalists.  
The  six  award  winners  –  top  male/female  athletes  and  teams  for  both  Olympic  and  Paralympic  sport  –  will  be  
announced  during  a  ceremony  to  be  held  Dec.  10  at  the  University  of  Pennsylvania’s  Houston  Hall  in  
Philadelphia.  The  year-end  celebration  will  also  recognize  the  Building  Dreams  Award  presented  by  USG,  
which  honors  an  individual,  group  or  community  that  has  gone  above  and  beyond  in  its  support  of  Team  USA.  
The  awards  show  will  be  televised  on  NBCSN  on  Dec.  27  from  3-4  p.m.  ET.  Fan  voting  for  the  athlete  awards  
–  which  accounts  for  50  percent  of  the  final  tally  –  continues  at  TeamUSA.org/Awards  through  Nov.  20.     



Sport.  Below  is  a  recap  of  significant  sport  achievements  during  the  last  few  months  outside  of  the  
Pan/Parapan  Ams.    

•   Archery:  The  U.S.  men’s  and  women’s  recurve  teams  won  silver  and  bronze  medals,  qualifying  five  
American  athletes  for  the  world  cup  final,  at  the  Archery  World  Cup,  which  ran  from  Sept.  8-13  in  
Medellín,  Colombia. 	  

•   Badminton:  Eva  Lee  and  Paula  Lynn  Obanana,  and  Phillip  Chew  and  Jamie  Subandhi  claimed  the  
women’s  and  mixed  doubles  titles,  as  Team  USA  earned  four  medals  at  the  Chile  International  
Challenge,  held  Oct.  14-18  in  Temuco,  Chile.  

•   Basketball:  The  U.S.  women’s  basketball  team  posted  a  record  of  4-0  during  its  European  Tour,  which  
took  place  in  Spain,  Italy  and  the  Czech  Republic  from  Oct.  2-10.    

•   Bowling:  Team  USA  captured  nine  medals  –  including  four  golds  –  at  the  Pan  American  Bowling  
Confederation  Men's  Championships,  held  from  Sept.  14-18  in  San  Juan,  Puerto  Rico.  	  	  

•   Boxing:  Claressa  Shields  (middleweight),  Mikaela  Mayer  (lightweight)  and  Virginia  Fuchs  (flyweight)  
claimed  titles  at  the  U.S.  Olympic  Team  Trials  for  Women’s  Boxing,  which  ran  from  Oct.  26-31  in  
Memphis,  Tennessee.    

•   Canoe/Kayak:  Michal  Smolen  earned  the  men’s  K1  bronze  medal  and  Casey  Eichfeld  finished  fourth  
in  men’s  C1  as  the  U.S.  confirmed  three  Olympic  quota  spots  at  the  ICF  Canoe  Slalom  World  
Championships,  held  Sept.  16-20  in  London.    

•   Curling:  Pete  Fenson’s  rink  finished  second  in  the  Bernick’s  Open,  which  ran  from  Oct.  23-25  in  
Bemidji,  Minnesota.  A  couple  of  days  later,  John  Shuster’s  team  went  6-0  to  win  the  Huron  
ReproGraphics  Oil  Heritage  Classic,  held  from  Oct.  24-26  in  Sarnia,  Ontario.    

•   Cycling:  Team  USA  won  18  medals  –  including  11  golds  –  at  the  UCI  Para-cycling  Road  World  Cup,  
which  ran  from  Sept.  11-13  in  Pietermaritzburg,  South  Africa.    
A  week  later,  Megan  Guarnier  earned  a  provisional  spot  on  the  2016  U.S.  Olympic  Team  with  a  
bronze-medal  performance  in  the  women’s  road  race  at  the  UCI  Road  World  Championships,  held  
Sept.  19-27  in  Richmond,  Virginia.    

•   Diving:  Darian  Schmidt  and  Michael  Hixon  earned  silver  in  the  men’s  synchronized  3-meter,  while  Amy  
Cozad  and  Jessica  Parratto  claimed  bronze  in  the  women’s  synchronized  10-meter  at  the  FINA  Grand  
Prix,  held  Oct.  29-  Nov.  1  in  Gold  Coast,  Australia.    

•   Equestrian:  In  show  jumping,  Kent  Farrington  finished  third  in  the  grand  prix  at  the  Longines  Masters  
of  Los  Angeles  CSI5*,  held  Oct.  1-4  in  Los  Angeles.  The  U.S.  eventing  team  captured  the  silver  medal  
in  the  Nations  Cup  at  the  Military  Boekelo-Enschede  CCIO3*,  held  Oct.  8-11  in  Boekelo,  Netherlands.  

•   Fencing:  The  U.S.  men’s  saber  team  won  a  world  cup  title  for  the  first  time  since  2004  at  the  FIE  
World  Cup,  held  Oct.  9-11  in  Tbilisi,  Georgia,  and  then  earned  silver  at  the  FIE  World  Cup,  held  Oct.  
30-31  in  Budapest,  Hungary,  raising  its  world  ranking  to  No.  4.    
In  wheelchair  fencing,  Curtis  Lovejoy  earned  the  bronze  medal  in  the  men’s  foil  category  C  at  the  IWAS  
World  Championships,  held  Sept.  18-23  in  Eger,  Hungary.    

•   Figure  Skating:  Team  USA  won  seven  medals  at  Skate  America,  held  in  Milwaukee  from  Oct.  22-25,  
and  Skate  Canada,  held  in  Lethbridge,  Alberta,  from  Oct.  30-Nov.  1,  highlighted  by  gold  medals  from  
Max  Aaron,  Ashley  Wagner,  and  the  ice  dance  team  of  Madison  Chock  and  Evan  Bates.  Aaron’s  
medal  was  the  first  Skate  America  win  by  a  U.S.  male  in  six  years.  

•   Golf:  Team  USA  won  The  Presidents  Cup,  which  ran  from  Oct.  6-11  in  Icheon,  South  Korea,  while  
Jordan  Spieth  won  the  2015  Tour  Championship,  held  Sept.  22-25  in  Atlanta,  leading  to  his  FedEx  
Cup  win  on  Sept.  27.	  

•   Gymnastics:  Simone  Biles  earned  her  10th  career  world  championship  gold  medal  –  a  women’s  record  
–  at  the  FIG  Artistic  Gymnastics  World  Championships,  held  Oct.  23-Nov.1  in  Glasgow,  Scotland,  
where  Team  USA  claimed  10  medals  overall,  including  the  women’s  team  gold  medal.  	  

•   Judo:  Colton  Brown  (-90  kg.)  finished  second  at  the  European  Open,  held  Oct.  10,  in  Glasgow,  
Scotland.  

•   Luge:  Julia  Clukey  won  the  Lillehammer  Cup  on  Oct.  10.    
•   Racquetball:  Rhonda  Rajsich  placed  second  in  women’s  singles  at  the  U.S.  Open,  held  Oct.  7-11  in  

Minneapolis.    
•   Rowing:  Gevvie  Stone  earned  her  sixth  title  in  women’s  single  sculls  at  the  Head  of  the  Charles  

Regatta,  held  Oct.  17-18  in  Boston,  and  the  next  weekend  in  Philadelphia,  finished  third  at  the  Gold  
Cup.  

•   Wheelchair  Rugby:  Team  USA  won  the  silver  medal  at  the  BT  World  Wheelchair  Rugby  Challenge,  
held  Oct.  12-16  in  London,  improving  to  No.  2  in  the  IWRF  world  rankings.    

•   Sailing:  Annie  Haeger  and  Briana  Provancha  finished  seventh  at  the  ISAF  470  World  Championships,  
held  Oct.  10-17  in  Haifa,  Israel.  One  week  later,  Stu  McNay  and  David  Hughes  won  their  second  



straight  bronze  medal  at  the  ISAF  Sailing  World  Cup  Final,  held  Oct.  27-Nov.  1  in  Abu  Dhabi,  United  
Arab  Emirates.    

•   Shooting:  Vincent  Hancock  won  his  third  world  championship  gold  medal  in  men’s  skeet,  Morgan  Craft  
and  Caitlin  Conner  finished  1-2  in  women’s  skeet,  and  Glenn  Eller  finished  sixth  in  men’s  double  trap,  
as  Hancock,  Craft  and  Eller  punched  their  tickets  to  the  Rio  2016  Olympic  Games  at  the  ISSF  World  
Championships  in  Lonato,  Italy  (Sept.  9-18).    
Meanwhile,  Michael  Tagliapietra  won  the  gold  medal  in  the  P3  (mixed  25-meter  pistol  SH1)  event,  and  
John  Joss  claimed  silver  and  a  Paralympic  quota  in  the  R6  (mixed  50-meter  rifle  prone  SH1)  at  the  IPC  
Shooting  World  Cup,  held  Sept.  15-19  in  Sydney.  

•   Ski/Snowboard:  Ted  Ligety  earned  his  25th  career  world  cup  win  in  men’s  giant  slalom,  while  Mikaela  
Shiffrin  placed  second  in  women’s  giant  slalom  at  the  FIS  Alpine  Skiing  World  Cup,  held  Oct.  24-25  in  
Soelden,  Austria.    

•   Soccer:  In  early  October,  the  U.S.  U-23  men’s  soccer  team  defeated  Canada,  3-1,  and  Cuba,  6-1,  to  
advance  to  the  semifinals  of  the  CONCACAF  Olympic  Qualifying  Championship.    

•   Squash:  Amanda  Sobhy  won  the  women’s  event  at  the  NetSuite  Open,  held  in  San  Francisco  from  
Sept.  25-29.      

•   Swimming:  Team  USA  recorded  11  top-10  finishes  at  the  FINA  World  Cup,  held  Oct.  25-26  in  Hong  
Kong.  Later  that  month,  Giles  Smith  and  Molly  Hannis  earned  gold  medals,  leading  Team  USA  to  18  
top-five  finishes  at  the  FINA  World  Cup,  held  Oct.  28-29  in  Tokyo.  A  couple  of  days  later,  U.S.  
swimmers  earned  49  top-eight  finishes  at  the  FINA  World  Cup,  which  ran  from  Nov.  2-3  in  Doha,  
Qatar.    

•   Taekwondo:  Jackie  Galloway  (+67  kg.)  won  a  gold  medal  at  the  WTF  World  Grand  Prix  Series  2,  held  
Sept.  18-20  in  Samsun,  Turkey.    

•   Track  and  Field:  Justin  Gatlin  won  the  men’s  100-meter  and  Dawn  Harper-Nelson  won  the  women’s  
100  hurdles,  as  seven  athletes  captured  season-ending  titles  at  the  IAAF  Diamond  League  in  
Brussels,  held  on  Sept.  11.    
Meanwhile,  Tatyana  McFadden  and  Chelsea  McClammer,  and  Josh  George  and  Aaron  Pike  finished  1-
2  in  the  women’s  and  men’s  races  to  punch  their  tickets  to  the  Rio  2016  Paralympic  Games  at  the  U.S.  
Paralympic  Team  Trials   for  Marathon   in  Chicago  on  Oct.  11,  as  McFadden  went  on  to  complete  her  
third  straight  grand  slam  by  winning  the  New  York  City  Marathon  on  Nov.  1  in  New  York.  In  Doha,  Qatar,  
Richard  Browne  broke   the  men’s  100-meter  T44  world   record  and   the  men’s  200  T44  world   record,  
leading  Team  USA  to  39  medals  at  the  IPC  Athletics  World  Championships,  held  Oct.  21-31.    

•   Triathlon:  Gwen  Jorgensen  defended  her  world  title  by  securing  the  No.  1  world  ranking  at  the  ITU  
World  Triathlon  Grand  Final,  held  Sept.  15-19  in  Chicago,  as  Hailey  Danisewicz  led  Team  USA  to  
seven  medals  –  including  a  sweep  of  the  women’s  PT2  podium  –  at  the  ITU  Elite  Paratriathlon  World  
Championships  in  Chicago  the  same  weekend.  

•   Volleyball:  The  pair  of  Phil  Dalhausser  and  Nick  Lucena  placed  first  at  the  Xiamen  Open  in  China  
(Sept.  22-27)  and  the  Puerto  Vallarta  Open  in  Mexico  (Oct.  6-11),  also  earning  the  men's  silver  medal  
at  the  FIVB  World  Tour  Finals  in  Fort  Lauderdale,  Florida  (Sept.  29-Oct.  4),  and  at  the  FIVB  Open  in  
Sochi,  Russia  (Sept.  8-13).    
Meanwhile,  the  women’s  indoor  team  won  the  NORCECA  Women’s  Continental  Championship,  held  in  
Morelia,  Mexico,  from  Sept.  25-  Oct.  3  and  the  U.S.  men’s  indoor  volleyball  team  qualified  for  the  Rio  
2016  Olympic  Games  by  earning  the  gold  medal  at  the  FIVB  World  Cup,  held  Sept.  8-23  in  Tokyo.  The  
win  marked  Team  USA’s  first  world  cup  title  in  30  years.  

•   Water  Ski:  U.S.  wakeboarders  swept  the  podium  in  the  women’s  event,  while  Noah  Flegel  finished  
second  among  the  men  at  the  WWA  World  Championships,  held  Sept  16-19  in  Ferreira  do  Zezere,  
Portugal.  A  couple  of  weeks  later,  the  U.S.  earned  the  team  bronze  medal  and  five  individual  medals  
at  the  IWWF  World  Wakeboard  Championships,  held  Oct.  27-31  in  Cancun,  Mexico.    

•   Wrestling:  Jordan  Burroughs  (74  kg.)  claimed  his  third  world  title  and  Kyle  Snyder  (97  kg.)  became  the  
youngest  world  champion  in  U.S.  history,  while  Adeline  Gray  (75  kg.)  and  Helen  Maroulis  (55  kg.)  also  
captured  gold  medals  at  the  2015  World  Wrestling  Championships,  held  Sept.  7-12,  in  Las  Vegas.      

That’s  all  for  now!  
  
Sincerely,  

  
Scott  A.  Blackmun  
Chief  Executive  Officer  



USOC ATHLETES ADVISORY COMMITTEE REPORT 
 
Peter Vanderkaay 
10/8/15 
 
Our meeting in September at the Olympic and Paralympic Assembly in Colorado Springs focused 
on updating the AAC on the USOC Career Program, Safe Sport, USADA, and most notably the 
changes necessary to AAC voting policy. I am participating on a NCAA taskforce to explore ways 
that all Olympic sports can best position for the looming changes to the NCAA landscape. David 
Durante (gymnastics) and I will be updating the group in January at the next meeting. We hope 
to explain simple and cost effective ways that all sports can deploy to preserve their place in US 
college athletics. 
 
Since the meeting, Brian Olsen has been elected to serve on the US Olympic Endowment Board 
of Directors. Brian will serve the athletes well. The next meeting is in Los Angeles in January in 
which we will vote on voting policy changes. The discussion for future AAC reps will also take 
place.  



 

November 2015 
Administration Committee Reports 

Robert Broyles 
Administration Vice President 

 
 

Plans are underway for the April 2016 workshop in Denver for General Chairs, Safe Sport, Diversity and 
Inclusion, and LSC Development.  Am working with and am very thankful of staff members Susan Woessner 
and MJ Truex as well as Cherita Gentilucci, LSC Development Chair, as they develop the agenda and make all 
arrangements.  Composition of the attendees has changed from Registration and Times to the above groups 
due to the fact that our Data Validation project and training will not be ready until fall 2016.   
 
 

 
Awards Committee, Ellaine Cox, chair 

Minutes for Awards Committee: 9/30/15 

In attendance: Ellaine Cox (chair), Penny Taylor, Kara McHaney, Alexis Keto, Mike Unger (staff liaison), Annie White (staff) 

Absent: Ward Foley 

Guest: George Breen, Sheri Stoddard 

I. Call to order- meeting was called to order at 2pm 

II. Introductions 

III. 2014 minutes 

Motion- to approve the minutes of the 2014 meeting 

Seconded and APPROVED 

IV. 2015 Budget 

a. Clarification sought on awards discrepancy and airfare.  

i. Mike Unger clarified: Awards was up due to the need to replenish the stock and airfare is down due to winners 

already being at convention.  

b. Budget will be approved on Saturday.  

V. Old Business 

a. Paragon Award 2014 nominee Ron Van Pool- did not win. 

i. Julie O’Neil from Paralympic Swimming won.  

b. Adolph Kiefer nominated for Presidential Freedom Award. A list compiled of 8 letters written to nominate Adolph. Submitted in 

August of 2015. Winners should be announced in October of 2015.  

c. Women’s Sports Foundation nominees/no winners  

d.  Olympic Torch- Carol Zaleski did not win 

i. Ann Warren Krebs 

e. Rings of Gold- Dave Denniston was not considered.  

i. Paralympic athlete: Amy Purdy 



VI. New Business 

a. Nomination for Paragon Award 

i. Ron Van Pool  

b. USA Swimmer of the Year 

i. Discuss duplicate wins: should we look at doing a different award for duplicate winners?  

ii. If Katie Ledecky wins, would she like another award or smaller award with a donation to your favorite charity?  

c. World Record Ring  

i. New world records set but ring only presented first time. Katie Ledecky already has one, should there be some other 

acknowledgement?  

ii. FINA already acknowledges World Records.  

 

d. First, First Watches 

i. 9- women, 7-men, 1- open water 

ii. Allison Schmitt, Amanda Weir were taken off. They have already won. 7- women  

e. Friday Night Awards Presentation  

i. Timed by Alexis- report 

ii. Presenters need to be reminded again this year 

iii. Mike Unger sent email to USA Swimming staff requesting information regarding for any committee giving out awards. 

He will compile list.  

iv. Goal of a 90 minute meeting 

f. USOC Awards- nominations 

i. Olympic Torch: John Nebor  

ii. Rings of Gold: Jimmy Flowers- posthumous for individual nomination, Viva Swim nomination for organization 

nomination 

1. In 2010 Make-A-Splash won  

2. George Block- 2012, Richard Quick- 2001 

iii. USA Swimming not involved in selection of winners. All information is given through the media department at USA 

Swimming.  

iv. Should we start including the Jack Kelly Fair Play award? 

g. Inventory of Awards 

i. Philadelphia Bowl: 2 in inventory, Carol Zaleski  offered to donate her bowl  

ii. USA Swimming Awards: 7 in inventory  

iii. Swimmer of the Year: 7 in inventory  

h. Women’s Sports Foundation Nominations 

i. Contemporary Coach- Teri McKeever 

ii. Pioneer Athlete- Helene Madison 

iii. Pioneer Coach- Mary Freeman, Kelly Spitzer 

iv. Contemporary Swimmer- Amy Van Dyken  

i. Nomination letter for USA Swimming Award sent to: board members, LSC Chairman, LSC delegates, media, committee chairs, 

USA Swimming Sponsors. Letters sent to 650 people, 3 people responded.  

i. Letter sent out in March/April 

ii. Put it on the website with an email follow up directing people to site 

j. Redesigned Medals 

k. Redesigned Life Member and Past Board Member Award 

l. Thank you to Annie White and Cindy Hayes for all of their help with awards throughout the year.  

m. Ordering procedures for awards: Annie will communicate better with Ellaine and will introduce Ellaine to Jean Skjerly.  

VII. Motion- to adjourn to closed session 

Seconded and APPROVED 

 

 

 

 

 

 

 



Convention Education Committee: Jayne Spittler, chair 
 
Executive Summary 

We rocked the house! 

Supported Five Successful Workshops 

 Russell Mark 
o Packed ballroom – maybe 150 people; always popular, but does not always attend  

 It’s Your First Convention:  Hit It Out of the Park! 
o Well-attended – approx. 70 people; Jamie Bloom was a great MC, welcome talks by Chuck and Jim well-received 

 Robert’s Rules with Jay Thomas 
o Well-attended – approx. 60 people? 
o Athletes held their Robert’s Rules presentation at same time; might have been better for all to combine these 

sessions   

 Athlete-Centered:  Are You? 
o Small attendance (20) beyond presenters and support 
o Best workshop of convention, with best practice shared by LSC administrators and Zone and LSC athlete reps, and 

good audience participation 
o Will continue this these next year, work harder to recruit Senior Vice Chairs (athlete rep liaisons) and athlete reps 

 Convention Mini-Camp   (Swimming in College; Post Competition Nutrition) 
o Great concept, a bit schizophrenic on two different topics 
o Very sad that no athletes were in attendance after some very good communication and requests with the AEC. 
o Will pursue the recruiting topic for coaches next year based on post presentation discussion; Considering private 

colleges for funding; Use of recruiting sites or not; effectiveness; Club coach interactions with college coaches 

 Follow-up:  Better attendance at general meetings by athlete reps 
 

 

Lingo Bingo 

 Raised $275 for Foundation; especially popular activity among athletes 
 

Psych sheet 

 Attendees used and were favorable about evening newsletters and Facebook Page; open rates between 64 and 74%)    

 Develop better communication with committee chairs to include meeting items in newsletter 
 

Respectfully submitted 

 

 
Operational Risk Committee: Mary Jo Swalley, chair 

Post Convention: Committee will meet January 23-24, 2016, in Arizona.  Reviewing and updating the Safety Manual for 

the Policy Manual will be major focus.   Committee members have been assigned to review all 8 sections.  Ongoing 

projects: Concussion guidelines in conjunction with Sports Medicine, backstroke start certification with Club 

Development, guidelines for training equipment at swim meets with Officials’ Committee 

 

 



 

Registration/Membership Committee: Pam Lowenthal, chair 

In accordance with USA Swimming Article 305.4 of the Athlete Protection Policies, “…. individuals with any ownership 
interest in a member club must be non-athlete members of USA Swimming and satisfactorily complete criminal 
background checks as required by USA Swimming.” In order to track this requirement the Registration/Membership 
Committee is recommending the following form be sent to clubs who have identified themselves as “Coach Owned” for 
the 2016 membership year. The committee will further work on adapting the Club Membership Form to include this 
tracking in the future. The information for 2016 can be recorded in SWIMS due to the additional fields created this year 
to accommodate the Club President. This is allowing for an additional contact area to be available for this recording 
purpose. It would be our intention to not have to incur any additional programming costs for the future, however we 
will need to make sure that each LSC is not using this area for recording of any other club contact that they track within 
their own LSC.  

 
 

Rules Committee – Jay Thomas, chair 
 

1. 2015 Rules Package – This year’s package included 24 rules changes proposals and 6 housekeeping changes. The 
House of Delegates ultimately adopted 22 rules change proposals and 5 housekeeping changes. 2. Rules Effective 
Immediately – Issued a notice of items from the 2015 rules cycle that were effective immediately after the House of 
Delegates. Will issue a second notice in December which covers rules changes effective January 1, 2016. 3. 2016 Rule 
Book – The Committee is working through the second draft of next year’s rule book. Expect and on-time delivery of final 
product. 4. FINA Interpretation – The number one request for interpretation since Convention has been regarding the 
FINA medley swimming interpretation. We have issued responses that are consistent with the FINA interpretation. 5. 
OIOC Sunset Transition – Working with the OIOC Sunset Transition TF to ensure an orderly transition to the new 
committee structure 

 
.  

 



TASK FORCE on AFFILIATE and ALLLIED MEMBERSHIP APPLICATION 
November 17, 2015 
 

1. We need to determine/define in more specific terms what we want in an allied or affiliate 
membership as the current definition is quite broad: “Any organization which is interested in 
competitive swimming, on either the national, state, or local level, may join USA Swimming” 

 
2. Reformat the current membership application to solicit the information that we need to 

determine if they meet the criteria developed in #1. 
 
Background: There is an Affiliate Membership which has a $100 membership fee, and an Allied 
Membership which has a $500 membership fee. Both can name one delegate when they pay their 
membership fee. Some can name additional delegates at a fee of $50 per delegate.  
(This number is determined by the USA-S Board of Directors) 
 
Questions suggested we include in the re-formatted applications: 
 
1. What is your official website? 

2. What do you hope to achieve by being an affiliate member?  

3. What can you do for USA Swimming? 

4. What can USA swimming do for you? 

5. Please send us a copy of your By Laws, and Rule Book . 

6. Are you a 501 (c) 3 registered organization? If not what is your Tax Listing? When and where are your 

annual membership meetings? 

7. How is the board of directors determined? Are there athlete members on the board? 

8. What is the exact number of athletes that belong to your organization? What is the registration fee, if 

any? 

9. What is the exact number of coaches in your organization? What are the requirements to become a 

coach? ( e.g. CPR, Criminal Background Check, etc) What is the registration fee? 

10.What is the exact number of other non-athletes that belong to your organization?  (officials, 

volunteers, support staff). What is the registration fee? Must they pass a criminal background check? Do 

you have a program for training and certifying officials? 

11. How many clubs are a part of your organization? 

12. Do you have a sanctioning process for your meets? 

13. Describe in greater detail the special programs your organization offers (e.g. First Strokes Academy, 

Emblem Programs, Ambassadors Network, World Championships)), including how many athletes/non-

athletes are in each program. 



 

 

 
 
CLUB CODE: ________________  CLUB NAME: ___________________________________________________________________  

NAME OF OWNER/BUSINESS/LEGAL ENTITY IF DIFFERENT FROM CLUB NAME: 
1. __________________________________________________  4. ___________________________________________________  

2. __________________________________________________  5. ___________________________________________________  

3. __________________________________________________  

CLUB SETTING: !   Rural !   Suburban !   Urban 

PLEASE CHECK ONE: 
!   NEW CLUB !   RENEWING CLUB !   NEW ORGANIZATION !  RENEWING ORGANIZATION 
(Club is defined as a group with athletes and (Organization is defined as a group without athletes and coaches. No 
coaches.  Insurance certificate will be issued.) insurance certificate will be issued.  Seasonal clubs cannot be 

organizations.) 
FIRST YEAR AS A USA SWIMMING CLUB: ________________  

NEAREST MAJOR CITY:  ______________________________  CLUB WEB SITE:  _______________________________________  

PRE-EMPLOYMENT SCREENING 

!   By checking this box and signing below, I formally acknowledge that this club is conducting a pre-employment screening on all new 
employees who are required to be members of USA Swimming as required in the USA Swimming Rules & Regulations, Article 502.6.8. 

Signature: ______________________________  Printed Name: ______________________________  Date: ____________________  

Failure to check this box and sign this statement will result in the club application being rejected. 

RACING START CERTIFICATION 

!   By checking this box and signing below, I formally acknowledge that this club complies with all Racing Start Certification 
requirements as stated in the USA Swimming Rules & Regulations, Article 103.2.2 and maintains records for its athlete members. 

Head Coach Signature: ___________________________  Printed Name: ___________________________  Date: ________________  

Failure to check this box and sign this statement will result in the club application being rejected. 

CLUB/MARKETING CONTACT/REPRESENTATIVE (This person will receive USA Swimming mailings and be responsible for 
distributing the information.) 

CLUB/MARKETING CONTACT/REPRESENTATIVE: __________________________________________________________________  

POSITION (board president, owner, coach, etc.): _____________________________________________________________________  

ADDRESS: ___________________________________________________________________________________________________  

CITY: _______________________________________________  STATE: _______________________  ZIP: ___________________  

HOME PHONE: ________________________  BUSINESS:  _________________________  MOBILE: ________________________  

FAX: __________________________________  EMAIL: ______________________________________________________  

PRIMARY ORGANIZATIONAL AFFILIATION, WHO OWNS THE CLUB, CLUB TAX LISTING (To register as a club, a selection 
must be made for Primary Organizational Affiliation, Who Owns the Club and Club Tax Listing.) 
!   Check if registered last year and there are no changes to the Primary Organizational Affiliation, Who Owns the Club and Club Tax 
Listing that were listed last year. 
PRIMARY ORGANIZATIONAL AFFILIATION 
(Please note the club’s primary relationship/affiliation with  
any one of the following organizations. Choose one only.) 

!  Not Applicable 
!  Boys & Girls Club 
!  College/University 
!  Country Club 
!  Health & Fitness Club 
!  Hospital 
!  Jewish Community Center 
!  Park & Recreation Department 
!  Private School 
!  Public School/District 
!  Summer Club or Home Owner’s Association 
!  YMCA 
!  YWCA 
!  Other 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

USA SWIMMING – 2017 CLUB APPLICATION 



 

 

WHO OWNS THE CLUB 
!  Coach Owned (*MUST PROVIDE OWNER INFO) 
!  Boys & Girls Club 
!  College/University 
!  Country Club 
!  Health & Fitness Club 
!  Hospital 
!  Jewish Community Center 

!  Non-Profit Corporation (Parent Board) 
!  Park & Recreation Department 
!  Private School  
!  Public School/District 
!  Summer Club or Home Owner’s Association 
!  YMCA 
!  YWCA 
!  Other 

*COACH OWNER NAME: _______________________________________________________________________________________  

ADDRESS: ___________________________________________________________________________________________________  

CITY: _______________________________________________  STATE: _______________________  ZIP: ___________________  

HOME PHONE: ________________________  BUSINESS:  _________________________  MOBILE: ________________________  

FAX: __________________________________  EMAIL ______________________________________________________  

 
CLUB TAX LISTING 
(Please list the club’s main tax listing and not the parent’s/booster organization if it is a separate entity.) 

!  Sole Proprietor 
!  Partnership 
!  LLC 

!  Sub-S Corporation 
!  Other For-Profit Corporation 
!  501(c)3 Non-Profit Corporation 
!  Other 501(c) Non-Profit 
!  Other Non-Profit Corporation 
!  Does Not Apply 

 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

 
 

FIND-A-CLUB CONTACT (To register as a club, a Find-a-Club Contact must be listed. Information will appear on the Find-A-
Club page of USA Swimming’s Web site.) 

FIND-A-CLUB CONTACT: _______________________________________________________________________________________  

PHONE: _______________________________  EMAIL: ______________________________________________________  

REGISTRATION DATE AND TYPE 

REGISTRATION DATE: ______________________________  (For LSC Office Use Only) 

PLEASE CHECK ONE: 
!   YEAR-ROUND CLUB !   SEASON 1 CLUB !   SEASON 2 CLUB !   ORGANIZATION 

HEAD COACH 

COACH: _____________________________________________________________________________________________________  

ADDRESS: ___________________________________________________________________________________________________  

CITY: _______________________________________________  STATE: _______________________  ZIP: ___________________  

HOME PHONE: ________________________  BUSINESS:  _________________________  MOBILE: ________________________  

FAX: __________________________________  EMAIL: ______________________________________________________  

CLUB PRESIDENT 

CLUB PRESIDENT: ____________________________________________________________________________________________  

ADDRESS: ___________________________________________________________________________________________________  

CITY: _______________________________________________  STATE: _______________________  ZIP: ___________________  

HOME PHONE: ________________________  BUSINESS:  _________________________  MOBILE: ________________________  

FAX: __________________________________  EMAIL: ______________________________________________________  

 

 

 

 

 

 



 

 

FACILITIES USED BY YOUR CLUB – LIST ALL FACILITIES (To register as a club, a facility must be listed. If additional space is 
needed to list facilities, use separate sheet of paper and attach to application.) 
!   Check if registered last year and there are no changes to the facilities that were listed last year. 
If a facility is no longer in use by the club, list the facility name and the word “Delete” (example: Nathan Natatorium – Delete) 

FACILITY NAME: ______________________________________________________________________________________________  

ADDRESS: ___________________________________________________________________________________________________  

CITY: _______________________________________________  STATE: _______________________  ZIP: ___________________  
POOLS AT THIS FACILITY: 
 Pool 1: Length:______  !  Yards  !  Meters Width:______  !  Yards  !  Meters !  Indoor  !  Outdoor 
 # of Lanes:______ # of Lanes:______ !  L-shaped pool 

 Pool 2: Length:______  !  Yards  !  Meters Width:______  !  Yards  !  Meters !  Indoor  !  Outdoor 
 # of Lanes:______ # of Lanes:______ !  L-shaped pool 
FACILITY NAME: ______________________________________________________________________________________________  

ADDRESS: ___________________________________________________________________________________________________  

CITY: _______________________________________________  STATE: _______________________  ZIP: ___________________  

POOLS AT THIS FACILITY: 
 Pool 1: Length:______  !  Yards  !  Meters Width:______  !  Yards  !  Meters !  Indoor  !  Outdoor 
 # of Lanes:______ # of Lanes:______ !  L-shaped pool 

 Pool 2: Length:______  !  Yards  !  Meters Width:______  !  Yards  !  Meters !  Indoor  !  Outdoor 
 # of Lanes:______ # of Lanes:______ !  L-shaped pool 
FACILITY NAME: ______________________________________________________________________________________________  

ADDRESS: ___________________________________________________________________________________________________  

CITY: _______________________________________________  STATE: _______________________  ZIP: ___________________  
POOLS AT THIS FACILITY: 
 Pool 1: Length:______  !  Yards  !  Meters Width:______  !  Yards  !  Meters !  Indoor  !  Outdoor 
 # of Lanes:______ # of Lanes:______ !  L-shaped pool 

 Pool 2: Length:______  !  Yards  !  Meters Width:______  !  Yards  !  Meters !  Indoor  !  Outdoor 
 # of Lanes:______ # of Lanes:______ !  L-shaped pool 

If any of the above information changes, please notify your LSC Registration Chair. 



 
 
 
 

PROGRAM OPERATIONS REPORT 
November, 2015 

 

Officials Committee 
 
The following is an update on the activities of the committee. 
Newsletter - the committee continues to send out a newsletter to the USA Swimming officials. We are 
also receiving articles written by the officiating community for inclusion. 
Quarterly Conference Call – Jami Cahn continues to lead our outreach efforts with quarterly conference 
calls to the LSC official chairs. 
Arena Pro Series Meet Referees (included in last report as well) 
 Minneapolis – Amy Hoppenrath 
 Austin – Jack Dowling 
 Orlando – Wayne Shulby 
 Mesa – Jim Holcomb 
 North Carolina – Bruce Stratton 
 Santa Clara – Jacki Allender 
 Indianapolis – Robert Broyles 
 
Duel in the Pool – Jay Thomas is the meet referee for the Duel 
 
National Championship Meet Referees –The meet referee for the AT&T Winter Nationals is Clark 
Hammond. Bob Griffiths and Sandy Drake are the meet referees for the upcoming East and West Speedo 
Winter Juniors, respectively. Sandy and Bob are both first time national championship meet referees. 
Both have extensive national deck experience and are well qualified. Mark McCaw is the meet referee 
for Open Water Nationals in April in Florida. 
 
Officials Workshop – We held a workshop for pool officials in October in Dallas, Texas. There was more 
than 70 officials in attendance. Sessions involved educational instruction as well as discussion break out 
groups. There were some weather-related issues with arrivals but most everyone arrived at some point. 
Based on feedback, the workshop was well received. The situation resolution breakout sessions were 
the highlight for a number of the participants. Committee members Jim Holcomb, Melissa Hellervik-
Bing, Bob Griffiths, Jaime Cahn, Bill Rose, and Dan McAllen made presentations on various aspects of 
officiating. Staff support from Gina Mensay and Cathy Durance was invaluable. One feedback item from 
the workshop was that the officials wanted more easily accessible access to the new training videos. 
With considerable help from staff, several new methods to access the videos have been implemented. 
 
Open Water Officials Clinic – Committee member Sandy Duncan is taking the lead on the OW clinic to 
be held in conjunction with Open Water Nationals in April in Florida. 



 

 
 
Convention – We updated our workshops at convention. The business portion of the usual business 
meeting was shortened and a review and discuss of the underwater video from recent national 
championships was inserted. Few of our officials have had the opportunity to see the underwater video 
system at work and, based on the “buzz generated” was well received. We will explore expanding the 
use of the underwater videos for upcoming workshops. We also presented a revised version of the 
“international officiating experience” using a roundtable discussion with our recent international 
officials. The always anticipated “burning issues for officials” was also on the agenda. The committee is 
committed to a continual review and development of our convention offerings. 
 
Officials Committee Meeting – We are beginning the planning for the committee meeting during the 
first weekend in April. 
 

Championship Evaluation Committee 
 
November Report to the Program Operations Vice President 
 
Committee Membership 
 John Witzel has been reappointed as Committee Chair. 
 Kate Mills has been appointed as a Athlete Member of the Committee.  Noelle Tarazona has 
been reappointed as an Athlete Member. 
 John Reynolds and Denice Wepasnick have been reappointed as Members. 
 
Summer Meet Reports 
 Reports on the 2015 Phillips 66 National Championships,  the 2015 Speedo Junior National 
Championships, and the three 2015 Futures Championships (in a single report) were completed and 
reviewed at Convention. 
 
Winter Meets 
 The Committee will again be conducting surveys of the AT&T Winter National Championships 
and the two Speedo Junior National Championships. 
 
Updated and Revised Survey Forms 
 The survey forms have been updated and revised by a committee task group led by Ron Zolno.  
The new forms will be used at the Winter Meets. 
 
Resources for Zones and LSCs 
 Jack Dowling and Ron Zolno made a brief presentation at the Central Zone meeting at 
Convention regarding the Committee as a resource for materials and ideas for Zones and LSCs to 
evaluate their championship meets.  As a result, at least one LSC has requested and received our 
updated forms.   



 

 
 
 

Times and Recognition Committee 
 

Times Module Policy Manual 2015-16 
 
Revised policy manual is attached.  Changes include the following: 

 6.0 Age Group Recognition Program 
o Dates changed for submission of all meets/times for swim year to early September to 

facilitate sending of certificates for both SCY and LCM seasons to the LSCs 
o Addition of Zone Age Group Top Times sub-committee 

 7.0 Approved Meets 
o Updated technical references 
o Updated procedures for Y/AAU meet hosts and LSCs to insure compliance with 120 day 

rule for open and closed competitions 

 8.0 Observed Meets 
o Added addition of NTV sub-committee to oversee reporting of NCAA observed meets, all 

other observed meets and foreign competition times for non-national team members 

 9.0 SAA 
o Updated policy guidelines to reflect changes approved by T & R 

 Time standards for 2015-16 will be the 2015 Winter Junior Time Standards and 
will be evaluated yearly for the future. 

 GPA to be tabulated for 3.5 status using weighting of .5 for advanced courses. 
 No grade lower than C for academic courses is accepted. 
 No special recognition for 4.0 given nearly 80% of SAA team has 4.0; perfect 

scores will be recognized (4.0 GPA and USA Swimming National Champion. 

 T & R Committee -  two new members and new chairman and two athlete members to be added 
when available. 

SWIMS 

 Databases within SWIMS include: 
o USA Swimming sanctioned, approved, observed meets (9.5 million times 2014-15) 
o NCAA – 20,000+ swimmers, all meets for D1,2,3, roster maintenance, OME for 

championship entries.  Note that approximately 85% of all Division 1 swimmers are also 
USA Swimming members.  Contract for last 9 years with USA Swimming. 

o Fina – Contract for last 4 years; 25,000 internationally recognized swimmers, rosters and 
results loaded for those with threshold of 750 power points; 20% of Fina swimmers have 
been members of USA Swimming in recent years; entries for Pan Ams, Olympics, World 
Championships have been handled by USA Swimming. 

o YMCA – not a secondary organization but meets approved by the LSCs are entered into 
SWIMS and database is used to prove the Y National Championships (99% of times are 
in our database). 



 

 
 
 

Records 

 New Record Application forms have been posted on the website (Google docs) 

 NAG Records 2015-16 
o Miriam Sheehan, AZ, 10 & U Girls, 50 yd backstroke, 100 yd backstroke, 100 yd fly 
o Michael Andrew, MV, 100 yd fly 
o RMSC Girls 10 & U 200 yd Medley Relay, 200 yd Free Relay 

 
Age Group Recognition Top 10 times 

 Certificates shipped to LSCs in September by Times Staff 

 Zone tabulators begin posting of Zone top times this month; coverage by Swimming World. 

 All Time Top 100 list maintained by Times Staff is updated weekly and posted on website and 
tweeted out. 

SAA 

 3 certificates for each of 1,925 SAA team members, a bag tag, and letter were assembled by 
Times Staff and volunteers and mailed out in early November. 

 Clocks for three-timers were mailed out by staff. 

 Special awards for Perfect Score were shipped out to Katie Ledecky, Maxime Rooney, and Claire 
Adams. 

 Note that policy changes were the result of recommendations from our committee athlete 
members and their polling of athletes at convention.  Recommendation was to make the SAA 
achievement more meaningful by going with the 2015 Winter Junior Time Standards instead of 
using the 2011 Junior Bonus Time Standards which had been in place for 4 years. 

 
P66 Athlete Reimbursement 

 174 athletes ranked in the top 100 in the world were awarded $29,225.00 for summer nationals. 

 Special thanks to Larry Herr and Stacy Michael-Miller for their support of this program. 
 
Special thanks to staff members Larry Herr and Anthony Buhr for their work to create infographics to 
use on Twitter and the website and for education of USA Swimming members. 
 
Respectfully submitted, 
Daniel W. McAllen 
Vice President, Program Operations 
 



 

Senior Development - submitted by Tom Avischious 

2016 Futures Meets:  
The Senior Development committee has approved the breakdown for the four sites: 
·         Eastern site @ University of Maryland 
·         South @ Georgia Tech 
·         Central/Texas @ University of Texas/Austin 
·         West @ Stanford University  

The map of the four areas and general information about the Futures meets should be posted on the USA 
Swimming website within a week or two.  Included with discussion on Futures, the committee passed a 
motion to not allow an athlete who has a US Open time standard to swim that event at a Futures meet.  

Age Group Development  
The committee has been grappling with a concern brought to the committee about young swimmers 
wearing “tech suits” at swim meets. Sometimes these suits can cost more than a swimmer may pay in 
dues for an entire year of swimming. In one of the large Age Group Development workshops at USAS the 
committee took an audience poll and there was almost unanimous support for some type of ban on tech 
suits. The committee realizes that the devil is in the details of how this is accomplished and is having 
ongoing discussions on this topic. 
 
Open Water Development 
1.    Committee members assigned tasks at USAS Convention.  This includes organization of the USA 
Swimming Open water    Website and the posting of information to make it easier to complete the Open 
water Meet Application. 
2.    Putting together Site locations and Meet Directors for 2016 Zone OW Championships. 
3.    Creating vehicle through Application Approvers to establish OW Calendar which will be posted on the 
website. 
 
Sports Medicine and Science 
The Sports Medicine and Science Committee followed up a successful convention workshop (2 speakers 
addressing very diverse topics!) with a webinar on asthma.  They are currently planning for the final 
webinar of the year in December and are beginning to seek speakers for the 2016 Series.    

In October, eligible practitioners were asked to submit an extensive application to be considered for 
travel in the next Quad and the Olympic Games/Olympic Camps.  We will be sending out information 
regarding opportunities available in 2016 (including new opportunities created with the USOC to provide 
care to our athletes who are here for National Team Camps or when a large number of USA Swimming 
athletes are training at the same time at the OTC).    The medical staff for the Mutual of Omaha Duel in the 
Pool is preparing for the upcoming competition!  

 The newly created Sports Medicine and Science newsletter will be sent to practitioners in our Network 
and we are soliciting articles for the website.  A review board made up of Sports Medicine and Science 
Committee members is in place to review the articles, and the Sports Medicine section has been updated 
in a more user friendly format.   

 In addition, a concussion task force is in place within our Network and includes members of the Sports 
Medicine and Science Committee.  A committee member is currently preparing a proposal regarding 
resources on sleep for the National Team athletes.   













Eastern Zone Report 

11/9/15 
 

Upcoming events on the Eastern Zone calendar include: 

 SC Age Group Champs – hosted by Fairport Swimming (NI), Webster Aquatic 

Center, March 23-26, 2016 

 LC Speedo Sectionals – South Region –  hosted by Virginia Swimming, 

Christiansburg Aquatic Center,  March 31 – April 3, 2016  

 LC Speedo Sectionals – North Region – hosted by STAR Swimming, (NI), Erie 

Community College, March 31 – April 3, 2016 

 SC Speedo Super Sectional – hosted by Syracuse Chargers (NI),  Ithaca College, 

March 31 – April 3, 2016 

 Spring Meeting – hosted by Metro Swimming, Atlantic City, NJ, May 6-7, 

2015 

 LC Age Group Champs – hosted by Metro Swimming, NCAC, August 3 – 6, 

2016 

 LC Senior Age Group Champs – hosted by STAR Swimming (NI), Erie 

Community College, August 4 – 7, 2016. 

 

Submitted by: 

Ed Dellert & Mary Turner 



 

 

 
USA SWIMMING  

BOARD OF DIRECTORS UPDATE 

November 9, 2015 

 
Planning Session Update 
The Central Zone conducted a strategic session at convention.  From this, we identified the following 
key initiates for the upcoming year: 
 
- Governance to include "branding" and structure 
- Communications 
- Performance 
- 2017 Zone Meet Review 
 
To increase engagement, we have sent out a survey to invite  CZ members to apply to participate on 
Task Forces and committees.  We are currently in the process of identifying and notifying Task Force 
and Committee members. 
 
2016 Mega Zone 
The Indianapolis team will begin monthly conference calls with all LSC Age Group Chairs beginning 
in November 
 
BoR Panel Updates 
Our panel is divided into terms -- 1/3 of the panel members expired at the end of 2015.  New BoR 
appointees have been appointed to fill the vacancies.     
 
Athlete Engagement 
Amy Schulz, the CZ Athlete Rep has worked to increase the level of athlete engagement in the zone.  
The following athletes have agreed to participate: 
 
Athlete’s Committee  

 Amy Schulz 

 Colin Strickland 

 Jack Swanson 

 Joe Gazzarato  
 
Communication 

 Jessica Zapper 
 
 
 
 



 

Diversity 

 Rina Laios 

 Isaiah Johnson 

 Cassandra Pasadyn 
 
Governance  

 Patrick Hunter 

 Bradley Jacobs  
 
Open Water 

 Jack Swanson 
 
Performance 

 Katie Jacoby 

 Jonathan Ye  

 Mason Shipp 
 
Zone Meet 

 Amy Schulz 
 
 
COMMENTS & QUESTIONS FROM OUR LSC GENERAL CHAIRS 
 
ILLINOIS 
 
1.  Status of Online Registration Project.  It was disappointing to hear at Convention that not much 
progress has been made toward developing and implementing this initiative.  The potential for making 
this tedious and time-consuming LSC task significantly more efficient and accurate is an important 
opportunity that will help LSC’s effectively manage our limited resources as membership growth 
continues.  The project requires more emphasis and prioritization. 
 
2.  A review of OME fees.  Currently, the transaction fee for use of this service is 5%, which seems 
high in comparison to similar commercial online transaction fees typically charged.  
 
MICHIGAN 
 
On behalf of Michigan Swimming, its Board of Directors, its Delegates and the balance of its entire 
Membership, I would like to thank USA Swimming for allowing us the opportunity to complete the Two 
Day Strategic Planning Seminar with Arlene McDonald.  With meeting One last April and meeting 
Two October 11th, our LSC Leadership is more energized, cohesive and enthusiastic than ever 
before.  We have as a result of this process adopted a new Athlete designed logo, have embraced an 
entire new Mission, Vision and set of Core Values, have plans for an Athlete Committee, to research 
and hopefully implement a Governance Committee, have streamlined our routine BoD process 
towards more action and less divisiveness and just held our first ever "learning-seminar" type of HoD 
meeting that was met with great enthusiasm across our membership and had the highest HoD 
attendance in five years.  
 
I am very grateful for this resource having been made available to Michigan Swimming and look 
forward to all the work I envision we will accomplish in the next two years. 
 



 

 
 
MISSOURI VALLEY 
 
Missouri Valley met with Pat Hogan and Randy Julian at Convention and requested the resources to 
facilitate an LSC planning Session.  We are currently in the process of scheduling and are eager to 
identify initiatives to move our LSC forward.  
 
Additionally, we requested a planning calendar to include events that will require LSC participation in 
workshops, meetings, etc. for 2016.  This will help us to (1) budget and (2) identify and schedule the 
correct person to attend. 
 



Southern Zone 

        

 
 
 
November 5, 2015 
 
From:  Southern Zone Directors 
To: USA Swimming Board of Directors 
 
Subject:  November 2015 - Southern Zone Directors Report 
 

1. General – The Southern Zone once again finished first among zones in total Scholastic All-
American Team members.  North Carolina Swimming was first among all LSCs with Florida 
Swimming coming in fourth.  The SZ had three of the top five clubs with the most SSA athletes: 
second - Swim MAC Carolina-NC 36; third - Dynamo Swim Club-GA 26; and fifth - Lakeside 
Swim Team-KY 21 

2. Among the LSCs 
a. Southeastern Swimming 

i. Huntsville Swim Association - Two new pools in Huntsville have cleared all 
hurdles, and construction will begin in early November.  In addition to the 
current 25 yard x 50 meter tank, HSA will be adding two new indoor pools.  The 
competition pool will be 25 yard x 50 meters+, with one moveable bulkhead.  
The pool will be 7 ft. deep across the entire course, and will be equipped with 
blocks with “fins” and two scoreboards.  There will be seating for 1456 
spectators, and around 400-500 athletes on deck.  There will be a 4 lane, 25 yard 
therapy pool that will also be connected to the other two 50 meter pools. 

b. West Virginia Swimming 
i. Nine public entities came together to pledge their commitment to collaborate in 

an effort to support the Mylan Park Foundation’s efforts to plan and build a state-
of-the-art aquatic and track complex at Mylan Park. The plans include a nine-
lane, 4,000-meter track complex with seating for 1,000 spectators and a jogging 
loop and sand volleyball courts as well as a walking trail around the site.  The 
Aquatic Center will be an approximately 75,000 square-foot building with a 50-
meter competition swimming pool, which is eight lanes and nine-feet wide, with 
seating for 1,000.  There will also be a diving pool and tower, a warming pool, a 
therapeutic pool, a family water park, an outdoor sun deck, two wet classrooms, a 
cardio fitness room, training space and locker rooms, and multipurpose rooms for 
meetings and special occasions. 

c. Mississippi Swimming 
i. Sunkist Swim Team has drawn up designs for an aquatic center 

ii. Meridian Swim Association celebrated their 50th Anniversary this past month. 
MSA started back in 1965. 

  



Southern Zone 

        

3. Task Forces 
a. A task force was created to review and make recommendations concerning the SZ 

Policies and Procedures.  
b. A second task force was formed to review and verify the Zone Records. 

4. Upcoming Championship Meets 
a. Speedo Champions Series 

Eastern Sectionals 
 March 3-6, 2016, Nashville (SE)(Long course) 
 July 14-17, 2016, Greensboro (NC) 
Southern Sectionals 
 March 10-13, 2016, Plantation (FL) 
 July 7-10, 2016, TBA 
Western Sectionals 
 Feb 25-28, 2016, College Station (TX) 
 July 7-10, 2016, Austin (TX) (Closed Competition) 

b. Zone Championship 
  August 2-6, 2016, at Cary, NC 

   August 1-5, 2017, at Tupelo, MS 
c. Senior Championship 

   August 2-6, 2016, at Tupelo, MS 
   August 1-5, 2017, at Texas A&M University 

d. Age Group Sectional Meet - Eastern Age Group Sectional 
   March 10-13, 2016, Atlanta (GA) 

e. Southern Zone Open Water Championships 
  2016 at Fort Myers, FL (Actual date still TDB) 
  June 2-4, 2017 at Seven Lakes, NC 

5. Ongoing Matters 
We continued to respond to inquiries and issues from the LSCs within our zone.  We wish to 
acknowledge and express our appreciation for the continued support and assistance of the staff on 
those matter and especially Dave Thomas who has always been a valuable contributor to the 
athletes, coaches, officials and clubs within the Zone. 
 

6. ZBOR/ZAP 
After the first year of the ZBOR/ZAP, the ZBOR has received several complaints and has been 
processing them.  With respect to the ZAP, we have been able to screen out all of the potential 
complaints by working through the issues with the parties. 
 

Respectfully Submitted, 
 
Clark Hammond 
John Roy 
Southern Zone Directors 



 
 

Western Zone Report to USA Swimming Board of Directors 

Nov.9, 2015 

 

Convention Recap: 

 The Western Zone had a productive Convention on the election front.  

 David Coddington was re-elected for his second term as Western Zone Non-

Coach Director.  

 Debbie Baldwin was re-elected s secretary/treasurer. 

 Deanna Culpepper was elected as Western Zone Meet Coordinator. 

Congrats to all three!  

Linda Eaton served as the interim Western Zone Meet Coordinator from 2013-2014 and 

then was elected by the Zone in 2014. She served the position and Zone admirably and 

we thank her for all of her work.  

 

The Zone Directors asked the member of the Zone if they wanted to have the WZ Board 

of Review Chair as an appointed or an elected position. The Zone voted that this should 

be an appointed position selected by the Zone Directors. Jeff Gudman had been serving 

in this capacity for the past 16 months and has done an outstanding job. The Zone 

directors chose to re-appoint Jeff for this job and he accepted. There are currently a few 

outstanding cases waiting to be heard. Jeff has selected the members of the BoR and they 

are going through the process currently.  

 

In other convention news, the Zone meetings had much discussion on a variety of topics. 

Overall, the critical business was taken care of, while some of the smaller items did 

devolve into some discussion that took up time.  

 

Sectional Championships  

 

With the success of last year’s Three Sectionals, the Zone will continue to offer 

thesemeets in 2015-2016. The meet dates and locations are: 

 

CA/NV – Dec. 19-21 @ East Los Angeles College. 

Meet Referee:  Jim Gonzales 

 

Western Region (2 Meets) 

Federal Way, WA – March 17-20 

Meet Referee:  Paul Riedl 

 

 



Austin, TX – March 31-April 3 

Meet Referee: Mike Dilli 

 

There was some confusion with the “Maximum Time Standards” Format published by 

USA Swimming on the Website. The CA/NV section distributes time standards for their event in 

March of 2015, sometime before these standards were published. They were still required to 

abide by the “newer” maximum time standards before signing their contract with USA 

Swimming. In the future, should this happen again, the Zone would appreciate if they were 

allowed to keep their “default” time standards and maintain their agreement with USA 

Swimming. 

 

Open Water Swimming 

The Western Zone is pleased to announce there will be a Zone Open Water Meet hosted 

in Early June by Canyons Aquatics in Santa Clarita, CA. Jay Anderson will be the meet director 

and is looking to set a firm date by the end of the year. Canyons hosted the meet last year after 

Sr. Zones, however we are looking to host a meet that would include both Age Group and Senior 

swimmers at the same time and set it well in advance of the Western Zone AG and Senior Meets 

to garner more participants. Due to the geography of the zone, and the extreme drought 

conditions we are facing, finding one venue that can host both is ideal.  

 

2016 Western Zone General Chairs Meeting 

 The Zone is looking to “piggy back” its annual General Chairs meeting with the 

Upcoming clinic hosted by USA Swimming on April 22-24 in Denver, CO. Rather than have our 

General Chairs use LSC funds to travel to our usual spot in Phoenix, we are going to be 

combining our meeting with this format so we can accommodate all. Thank you to USA 

Swimming and VP Robert Broyles for working with the Zone to achieve this.  

 



!
!

TO:$ Chuck$Wielgus,$Jim$Sheehan,$Mike$Unger,$USA$Swimming$Board$of$Directors$
FROM:$ Joel$Shinofield$
DATE:$ November$14,$2015$
SUBJECT:$ USA$Swimming$November$2015$Board$Meeting$Report$$
$
!

Summary:(
(
Outreach!

• Since!the!September!Board!Meeting!I!have!met!with!athletic!directors!

Sheahon!Zenger,!Kansas;!Whit!Babcock,!Virginia!Tech;!Jim!Phillips,!

Northwestern.!!Whit!Babcock!was!instrumental!in!beginning!the!process!of!

returning!Olympic!sport!scholarships!including!swimming!during!his!time!at!

Cincinnati.!!Jim!Phillips!serves!as!the!chair!of!the!DI!council!and!will!arguably!

be!the!most!influential!AD!regarding!legislation.!!All!emphasized!the!critical!

nature!of!connecting!with!ADs,!educating!coaches,!equipping!coaches!for!

success!with!alumni!and!changing!the!overall!message!of!the!value!of!DI!

Athletics/Scholarships.!

• To!quote!Chuck,!the!“Johnny!Appleseed”!approach!continues.!!Meeting!with!

Athletic!Directors,!Coaches!and!Commissioners!has!improved!our!

understanding!of!the!issues.!!More!importantly!it!has!solidified!our!sport!as!

one!that!is,!in!the!eyes!of!critical!decision!makers,!forward!thinking!and!

ready!to!work!on!solutions.!!It!has!also!enabled!us!to!develop!the!programs!

we!shared!at!the!September!USA!Swimming!Board!meeting!and!listed!below.!

!

(
Programs/Greg!Earhart:!

• CSCAA!Community!Service!Recognition!Program!launched!on!11/17/2015.!!!!

The!CSCAA!Community!Service!Team!(CST)!will!help!draw!positive!attention!

to!the!community!service!contributions!and!efforts!of!our!collegiate!

teams.!!Moreover,!the!program!will!enable!us!to!quantify!the!aggregate!

contributions!college!swimming!programs!provide!to!their!communities.!!

The!submission!application!gives!us!a!near\continuous!newsfeed!of!positive!

messaging!about!our!sport!as!the!web!portal!enables!teams!to!submit!photos,!

stories,!hours!engaged!and!dollars!raised.!!You!will!find!more!information!

about!the!program!at!www.cscaa.org/service/.!!!!We!will!use!the!data!on!

hours/dollars!raised!by!our!programs!and!to!formally!recognize!and!thank!

athletic!directors!and!presidents!for!the!community!service!performed!by!

their!teams.!

(



• Alumni!Network!has!been!launched!on!LinkedIn.!!!

• Alumni!Portals!for!every!institution!that!sponsors!swimming!are!now!fully!

tested!and!ready!for!launch.!!Greg!has!built!the!data!storage!and!management!

elements!and!is!in!final!negotiations!with!a!company!to!build!the!secure!

interface!for!coaches.!They!have!assured!us!once!the!contract!is!finalized!they!

will!have!us!up!and!running!within!two!weeks.!!Launch!is!still!on!track!for!the!

end!of!2015/early!2016.!

• DI!Swimming!and!Diving!Financial!Dashboard!reports!for!every!DI!program!

completed!and!updated!with!most!recently!released!department!of!education!

financial!figures.!!Greg!shared!these!new!figures!with!several!coaches!visiting!

the!OTC!and!most!recently!with!all!Mid\America!Conference!coaches!and!

administrators.!!Greg!is!gathering!feedback!on!the!information!and!format!

before!we!roll!the!reports!out!to!all!schools.!!This!program!will!also!launch!

once!we!have!the!secure!login!area!for!coaches.!

• Annual!report!portal!built,!we!are!utilizing!ASCA!Fellows!to!work!with!a!

small!group!of!coaches!to!evaluate!the!process!and!streamline!the!data!

submission.!!This!will!allow!every!program!to!produce!a!high!quality!end\of\

year!report!to!submit!to!their!department,!president!and!alumni.!!It!will!also!

yield!data!we!can!use!in!creating!an!annual!report!on!the!value!proposition!of!

DI!Swimming!and!Diving!as!a!whole\!academic,!service,!alumni!

engagement/donations!and!athletic!achievement.!!We!will!have!testing!of!the!

portal!complete!by!March.!This!will!be!available!to!all!programs!in!the!spring!

of!2016.!!!

!

Next!Steps:!

The!biggest!challenge!to!launching!these!programs!is!secure!data!management.!As!

mentioned!above!we!are!in!the!homestretch!of!building!those!elements.!!The!early!

investment!is!significant,!but!the!long\term!data!and!alumni!engagement!dividends!

will!be!critical!as!we!look!to!secure!the!long\term!financial!security!of!DI!Swimming!

and!Diving.!

!

As!always,!please!fee!free!to!ask!Greg!or!me!any!questions!you!may!have.!!Greg!is!

also!happy!to!demo!any!programs!for!staff,!or!for!board!members!when!they!are!in!

Colorado!Springs.!

!

Thank!you!for!your!continued!support.!!

!

!

Sincerely,!

!

!

Joel!Shinofield!

Executive!Director!

College!Swimming!Coaches!Association!of!America!

540\560\6563!
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