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Dear Club President, 

Quote of the week: 
“The most difficult thing is the decision to act, the rest is merely tenacity.” 
~Amelia Earhart 

Welcome 
 

Welcome to the inaugural issue of USA Swimming’s newest publication … The Board 
Presidents’ Newsletter.  
 
Approximately 50% of all USA Swimming clubs are owned and governed by a non-profit 
corporation whose board of directors are parents of swimmers on the team. Each of 
these 1400 clubs also has a dedicated board president whose list of official and unofficial 
duties is ever expanding. In an effort to provide board presidents with information and 
resources that can help them be more effective in that role, USA Swimming’s Club 
Development Division has created this monthly newsletter. 
 
Following is a short listing of some of the information we plan to make available to you 
through this newsletter … 
1) Current information, news and announcements from USA Swimming 
2) Best practices utilized by successful USA Swimming clubs 
3) Cutting-edge trends in non-profit board governance 
4) Ongoing information about USA Swimming Programs and Services 
5) Features/examples of typical Board President challenges and solutions 
6) Links to resources about pertinent subjects such as running a small business, 
leadership, attracting volunteers, hiring practices, insurance, developing club policies and 
procedures, etc. 
 
We also want to request that you indicate specific areas of interest and need. We want 
this free publication to be a valuable resource for you and, therefore, we invite your 
suggestions, feedback and contributions.  
 
Thank you for the time and energy that each of you devote to leading your club. You play 
a very critical role in the success of USA Swimming and we sincerely hope this 
publication will be helpful to you in that role. 
 
Sincerely, 
 
Pat Hogan 
Club Development Managing Director 

Free Membership With BoardSource 
 

As a part of USA Swimming’s ongoing efforts to provide leadership and skill-building 
resources that support and strengthen swim clubs and each of you as leaders, we are 
pleased to offer you a complimentary annual membership with BoardSource. This yearly 
membership normally would cost you $99/year per person. This membership is 
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recommended for both the Head Coach and all Board of Director members. 
 
If you’re not already familiar with BoardSource, it is widely recognized as the leading 
organization promoting exceptional nonprofit governance and board service. 
BoardSource membership is a year-round educational resource that helps to connect, 
engage, inform, guide, counsel, and support a community of thousands of nonprofit 
leaders from across the country.  
 
Your complimentary BoardSource membership includes access to over 170 
downloadable governance documents, a monthly newsletter and access to their free 
monthly webinars on important issues facing board leaders. 
 
It’s very simple to activate your membership! Just visit 
http://www.BoardSource.org/usaswimming and complete the membership registration 
form. 
 
Upcoming Webinar Series  
 
Webinar 101: Free to all members!  
The Basics of Board Involvement in Nonprofit Budgeting  
Thursday, October 16 | 2:00 – 3:00 pm ET  
 
The board is responsible for setting direction and ensuring resources, so how does that 
play out in organizational budgeting? Where in the process does the board get involved? 
What policies should be in place to ensure consistency and controls? What are the right 
questions to ask? How much is too much detail? Learn the answers in this webinar.  
 
Webinar 201: Free to organizational members!  
Navigating the New Normal — Is Your Board Prepared?  
Thursday, October 23 | 2:00 – 3:00 pm ET  
 
Nonprofits can't rely on yesterday's financial models to deal with today's challenges — 
greater demand for services, shifts in funding sources, and greater expectations for 
results. This webinar's presenters will highlight key trends and common responses to 
working in the 'new normal' and provide helpful tools and resources to advance board 
thinking and decision-making. 

Tough Love Marketing 
By Matt Farrell, CMO USA Swimming, Published on 10 Sept. 2014  

How do parents of non-swimmers view the sport of swimming in respect to cost, time 
commitment, fun, teamwork and developing social skills? Understanding how the world 
views the sport is key to knowing how to better position and explain the benefits. This 
presentation was delivered at the 2014 Club President’s Summit in Colorado Springs by 
USA Swimming Chief Marketing Officer Matt Farrell.  
 
There is a lot of very useful information in this presentation on how to market your team 
better through the use of newer media outlets. 
 
Watch here:  

Club Leadership and Business Management School 
(CLBMS) 
 

CLBMS 101 is an introduction to Club Leadership. CLBMS 101 is a free online course 
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that is required for new clubs prior to membership and strongly encouraged for all club 
leaders. The online course takes one to two hours to complete. Upon completion, a 
printable certificate is available. This is a great primer for all board members. You may 
want to consider having all new Board members take this online course as part of your 
annual Board orientation process. 
 
The 101 online course is divided into four lessons: 
1. The Big Picture 
2. Starting a Club 
3. Leading and Running Your Club 
4. Evaluating Your Club  
 
CLBMS 201 is a companion in-person course which is required prior to the second year 
of club membership and strongly encouraged for all club leaders. Completion of the 101 
online course is advisable prior to attending a 201 course. The four to six hour in-person 
course is taught by USA Swimming staff members in an interactive, discussion based 
format. The course goes in depth on a variety of topics related to successful club 
governance for all club models. 

Sport Development Consultants 
 

USA Swimming's Sport Development Consultants provide a conduit for coaches, boards 
and LSC officers to gain professional management skills. Through discussions and/or 
formal presentations, consultants identify appropriate USA Swimming programming and 
its utilization, including board governance, Club Leadership and Business Management 
Schools, parent and coach education. There is no fee for their services. Interested clubs 
should contact USA Swimming's Club Development Division. by sending an email to: 
clubdevelopment@usaswimming.org 
 
Click here to learn more:  

Principles of Policy Governance 
By Richard Pockat with SwimMac Carolina 

1. The Trust in Trusteeship 
2. The Board Speaks with One Voice 
3. Board Decisions Are Policy Decisions 
4. Boards Should Formulate Policy by Determining the Broadest  
5. Boards Define and Delegate, Rather than React and Ratify  
6. Ends Determination is the Pivotal Duty of Governance  
7. The Board's Best Control Over Staff Means is to Limit, not Prescribe  
8. A Board Must Explicitly Design Its Own Products and Processes  
9. A Board Must Form a Linkage with Management that is Both Empowering and Safe  
10. Performance Must be Monitored Rigorously, But Only Against Policy Criteria 
 
Before you buy books on the subject of Policy Governance, here are three articles that 
may be of interest: 
 
Caroline Oliver   
Caroline Oliver 2  
Board Leadership Newsletter 
 
I mentioned Simon Sinek, who I think has terrific messages about Leadership. Before you 
buy books by Simon, here are two videos, one a TED Talk, which gives the core ideas 
expressed in his book "Start With Why" and the second in which he presents his core 
ideas from his book "Leaders Eat Last". I hope you enjoy these as much as I do. 
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Talk 1   
Talk 2   

Five Ways to Be a Model Board Member 
By Karen Eber Davis, president, Karen Eber Davis 

This post is one in a series written by board leaders who will be presenting sessions at 
the 2014 BoardSource Leadership Forum on October 9 & 10 in Washington, D.C. We 
hope you will be joining us.  
 
Last summer, Ilene Denton, the incoming board chair at The Hermitage Artist Retreat on 
Manasota Key in Florida, asked for some advice for board members. “I’d love to read 
more about the board’s role in a nonprofit,” she said. While much advice exists about how 
to be a good board member, a lot of it’s pretty nebulous. Here are five concrete actions 
for excellent board leaders. 
 
Read more: 

Top 10 Tips for Hiring the Right Employee 
By Susan M. Heathfield, Human Resources Expert, about.com, October 5, 2014  

Need 10 tips for hiring an employee? Hiring the right employee is a challenging process. 
Hiring the wrong employee is expensive, costly to your work environment, and time 
consuming. Hiring the right employee, on the other hand, pays you back in employee 
productivity, a successful employment relationship, and a positive impact on your total 
work environment. 
 
Hiring the right employee enhances your work culture and pays you back a thousand 
times over in high employee morale, positive forward thinking planning, and 
accomplishing challenging goals. This is not a comprehensive guide to hiring, but these 
steps are key when you hire an employee. 
 
Read more:  

11 Steps to a Successful Nonprofit Social Media Strategy 
By Julia Campbell, J Campbell Social Marketing, about.com, October 2, 2014 

Creating a strategy for using social media is no longer optional for nonprofits.  
 
Social media tools include a fast-changing and constantly growing collection of web-
based and mobile technologies. These tools turn formerly broadcast and one-way 
messages into an interactive conversation and can be hugely effective for social change 
organizations. 
 
Nonprofits use a wide range of social media tools (video, audio, digital text, photos, 
games) to share their content socially. 
 
However, in the rush to get on the Facebook and Twitter bandwagons, many nonprofits 
ignore the strategy and planning required to achieve success in social media. 
 
Here are 11 steps that your organization can take to create a strategy and plan for your 
social media efforts. A little planning goes a long way! 
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Read more:  

How to Write a Small Business Marketing Plan: A Step-by-
Step Guide 
By Alyssa Gregory, Small Business Information Expert, about.com, Sept. 17, 2014 

A marketing plan is an essential marketing tool for every small business. Use the guide 
on the following pages to answer these 10 questions: 
 
1. Marketing Strategy: How will your marketing plan support your business goals? 
2. Mission Statement: What are you trying to accomplish, and why? 
3. Target Market: Who are you trying to reach with your marketing activities? 
4. Competitive Analysis: Who are you up against, and where do you rank? 
5. Unique Selling Proposition: What makes your business unique? 
6. Pricing Strategy: What will you charge, and why? 
7. Promotional Plan: How will you reach your target market? 
8. Marketing Budget: How much money will you spend, and on what?  
9. Action List: What tasks do you need to complete to reach your marketing goals? 
10. Metrics: How are you implementing, and where can you improve? 
 
Read more: 
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