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Dear Club President, 

An archive of the previous issues can be found here.  

Quote of the month: 
“The sweetest of all sounds is praise." 
-- Xenophon, historian 

President's Message: March 2015 
By Jim Sheehan, USA Swimming President, March 2015 

As I am sure many of you are aware, there is a lot going on in the world of college sports. 
One of the most prominent areas of change is in the level of funding that scholarship 
athletes can receive. The phrase used for this change is "full cost of attendance" and it is 
very accurate in that there will be some significant cost increases to universities. In order 
to manage those cost increases, universities will need to either come up with additional 
revenue or cut other costs. It is the latter that could be a very real threat to college 
scholarship swimming. 
 
Eliminating college scholarship swimming would be a huge mistake. There are nearly 
9,000 swimmers at the Division I level who positively enrich their university communities, 
mostly at significantly higher levels than other sports teams. Swimmers are notorious for 
having the highest team grade point averages on campus. Taking it one step further, 
approximately 70 percent of Division I swim programs have a student-athlete who goes 
on to a C-suite job. 
 
When moving on in their careers they look seriously at hiring others from their alma 
mater, their college affiliation is referenced in executive biographies and they give back 
financially. Swimmers learn positive life skills through the sport that help them in the 
water but also succeed in life. 
 
Our international achievements could also be seriously affected. A significant number of 
our Olympians trained and competed in college scholarship programs and the loss of that 
opportunity could have a negative effect on the level of success we have enjoyed over 
the last several Olympic games. 
 
USA Swimming sees the threat to college scholarship swimming as a challenge to our 
three core objectives of Build the Base, Promote the Sport and Achieve Competitive 
Success. 
 
To meet that challenge, an initiative was approved by the USA Swimming Board of 
Directors at the February meeting to work with the College Swimming Coaches 
Association of America (CSCAA) and American Swim Coaches Association (ASCA) on a 
program to protect and preserve college scholarship swimming. CSCAA Executive 
Director Joel Shinofield will direct a large portion of his time by working in-depth with 
swim coaches, athletic directors, conference commissioners, student-athletes and others.  
 
Joel will help them understand the issues and provide guidance on how to increase 
revenue, help fund their programs and build advocacy in support of swimming at their 
universities. He will share best practices and help swim programs boost their alumni 
relations. USA Swimming support will take the form of funding and providing 
communications resources, among other areas, for an initial period of three years. 
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How many of you have swimmers in high school thinking about the possibility of 
competing at the collegiate level? In our country, we always say that anything is possible 
and that we all should dare to dream. We need to protect that dream. Swimmers at the 
College of Charleston had their dreams die this month as they swam their last dual meet 
ever. The swimming program was cut due to expense considerations. 
 
I can't overemphasize how important this initiative is to our sport. By taking these actions, 
we are taking serious proactive measures to preserve the future of scholarship 
swimming.  

Nominations Are Now Open for the #SwimBiz Club 
Marketing Awards 
 

#SwimBiz Club Marketing Awards Nominations are now open for the #SwimBiz Club 
Marketing Awards! We want to hear about the best and the brightest promotional efforts 
from the swimming community. Through a combination of online voting and a panel of 
industry professionals, USA Swimming member clubs will be recognized in six categories 
for marketing excellence.  
 
• Best Use of Social Media: This award recognizes a club that has the best content or 
campaign on social media across any social network such as Twitter, Facebook, 
Instagram, Pinterest or Vine. Tell us about your growth, or how your club used social 
media in a creative way to support your club’s business.  
 
• Best in Sponsorship: This award acknowledges a club who has the most unique 
strategy to bring in sponsorships and financial support to the club. Tell us about how your 
creative approach to sponsorship helped land a new partner, improve the meet 
experience or just raised dollars for your club.  
 
• Best in Fundraising: This award recognizes a club that created a unique fundraising 
program. Tell us about how your team rallied behind a cause, supported a local 
organization or just thought beyond the bake sale to raise funds for your own club.  
 
• Best in Multicultural Marketing: This award recognizes a club that planned a successful 
marketing or outreach campaign specifically-targeted at a multicultural audience to invite 
them to the sport of swimming and your team.  
 
• The SwimToday Award: This award recognizes a club that designed a marketing based 
program that grows the sport whether it is attracting new members or engaging existing 
swimmers with incentive programs that keep them engaged. Think “outside the pool” for 
this one!  
 
• Marketing Club of the Year: This the signature award of the conference and the year to 
reward marketing excellence! This award is a combination of all the previous awards. Any 
submission above will be qualified for the Marketing Club of the Year. Tell us about how 
your club distinguished itself from the rest in terms of innovation and creativity to promote 
your club and the sport of swimming. Awards will be given based on the size of year-
round membership in your club with three levels:  
 
• 1-150 Swimmers  
• 151-300 Swimmers 
• 301+  
 
Nominations will be submitted through an email application to USA Swimming by 5 pm 
Mountain Standard Time on Friday, March 13, 2015. The award will be presented at the 
#SwimBiz Club Marketing Awards in Colorado Springs, CO on March 30, 2015. 
Acceptance speeches will be 140 characters or less and include the #SwimBiz hashtag. 
Recipients will read the acceptance “speech” at the awards dinner and USA Swimming 
will immediately post on social media with pictures of the winners!  
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Click here for more details about the #SwimBiz Marketing Awards application. 

Upcoming Free Webinars 
By BoardSource, March 2015 

As a part of USA Swimming’s ongoing efforts to provide leadership and skill-building 
resources that support and strengthen swim clubs and each of you as leaders, we are 
pleased to offer you a complimentary annual membership with BoardSource. This yearly 
membership normally would cost you $99/year per person. This membership is 
recommended for both the Head Coach and all Board of Director members. 
 
If you’re not already familiar with BoardSource, it is widely recognized as the leading 
organization promoting exceptional nonprofit governance and board service. 
BoardSource membership is a year-round educational resource that helps to connect, 
engage, inform, guide, counsel, and support a community of thousands of nonprofit 
leaders from across the country.  
 
Your complimentary BoardSource membership includes access to over 170 
downloadable governance documents, a monthly newsletter and access to their free 
monthly webinars on important issues facing board leaders. 
 
It’s very simple to activate your membership! Just visit 
http://www.BoardSource.org/usaswimming and complete the membership registration 
form. 
 
Manage Your Transitions without Losing Your Momentum  
Thursday, March 19 | 2:00 - 3:00 pm ET  
 
Strong boards are dynamic and evolve over time – in structure, in operations, and in 
membership. This requires boards to become adept at making smooth transitions, going 
beyond effective orientation to embrace other critical tools that help sustain momentum 
as members come and go. Join us to learn how your board can manage its transitions 
without losing its steam.  
 
Expanding Your Reach: Working with Government Agencies for Service Delivery  
Thursday, March 26 | 2:00 - 3:00 pm ET  
 
Many local and state governments are interested in partnering with nonprofits to provide 
and expand services to our communities. How does a nonprofit find out about these 
opportunities? What components are essential for an effective partnership? This webinar 
provides an introduction to developing strategic partnerships with government agencies.  
 
The Power of Board Advocacy  
In support of the Stand for Your Mission campaign, BoardSource and the Alliance for 
Justice invite you to join us for a series of free webinars on advocacy. Attend one, two, or 
all three!  
Making the Case: Why Advocacy by Nonprofits is So Important  
Thursday, April 2  
2:00 – 3:00 pm ET  
 
In webinar #1, we'll discuss what advocacy is (it's much more than lobbying) and how it 
can help public charities accomplish their goals.  
 
You CAN Advocate: Overview of the Legal Rules  
Thursday, April 9  
2:00 – 3:00 pm ET  
 
Contrary to popular myth, 501(c)(3) public charities can lobby. In this webinar, we'll 
provide an overview of what counts as lobbying...and how much you can legally do.  
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Putting It All Together: How to Incorporate Advocacy into Your Organization  
Thursday, April 16  
2:00 – 3:00 pm ET  
 
In the last webinar of the series, we'll present case studies that illustrate why and how 
several different organizations embrace advocacy.  

Are You A Great Board Leader in the Making? 
By BoardSource 

At BoardSource, they help individuals like you become exceptional board leaders by 
providing you with the resources and guidance required to practice exceptional 
governance, strengthen your organization, and advance your mission. Their suite of 
membership benefits and resources become an integral part of your board work, whether 
it's time to tackle a challenge or prepare for a meeting.  
 
Overview - Member Benefits and Resources  
• An extensive library filled with topic papers and articles addressing the full range of 
nonprofit board leadership issues 
• Ask-an-Expert e-mail service, a convenient way to ask BoardSource staff experts for 
advice and resources about a specific board leadership issue 
• Our monthly e-newsletter, The Spark!  
• Webinars that are presented monthly by governance experts on timely topics 
• Recorded webinars that can be downloaded and viewed when it best fits your schedule 
• Unlimited, free board recruitment job postings in LinkedIn's Volunteer Marketplace 
• Discounts on BoardSource books and toolkits, assessments, trainings, webinars, and 
our conference, the BoardSource Leadership Forum  
 
Want to provide everyone in your organization with access to BoardSource's membership 
benefits? USA Swimming has already covered your membership you just need to sign 
up.  

The Information You Need To Know About The 990 Form 
By BoardSource 

In the past, many boards took a cursory look at the IRS Form 990, made sure the 
numbers looked right, and left the heavy lifting to the chief executive and accountants.  
 
No more.  
 
Boards now must take a more active role. That is because the form now asks numerous 
questions about board structures, practices, and policies designed to illuminate the inner 
workings of organizations – questions that focus on how boards perform their roles and 
responsibilities. 
 
BoardSource has a toolkit for purchase and a webinar coming next month. 
 
Webinar 201: IRS Form 990 Essentials for Board Members  
 
To get this webinar free sign up for BoardSource here:  

Board Transparency 
By BoardSource and Guidestar 
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In an environment where donors, the public, and charity regulators are asking more and 
more questions about the effectiveness of nonprofit organizations, there is an opportunity 
for nonprofit organizations to lead the charge in creating transparency around their 
organizational practices, including the work of the board. 
 
BoardSource has partnered with GuideStar to create a vehicle for organizations to do just 
that. Together, BoardSource and GuideStar have announced a new initiative that will 
enable nonprofit organizations to share information about how their organizations are 
governed. 
 
A new section of the GuideStar Exchange titled "People & Governance" enables 
organizations to share information about… 
 
Read more:  

Tax Deductions for Volunteers 
Do You Volunteer? Let Uncle Sam Know 
By Joanne Fritz, Nonprofit Charitable Orgs Expert  

Just because volunteers don’t get paid is no reason they shouldn’t get tax deductions for 
their out-of-pocket expenses. 
 
Here’s how to get at least a little bit back for your volunteer efforts: 
 
What You May Be Able To Deduct:  

Five Kinds of Insurance Nonprofits Should Consider 
Protect Your Nonprofit's People, Money, and Things 
By Brett Cohrs, Hamby & Aloisio 

Small nonprofits are small businesses, even if their primary objective is not to create a 
profit. As such, proper insurance coverage is vital to protecting the people and assets 
that help the nonprofit fulfill its vision.  
 
While no two nonprofits are alike and not every nonprofit will need the exact same 
insurance, there are five types of insurance policies that nonprofits should consider. 
 
Read more: 
 
If you have insurance questions please contact George Ward in our office. 719-866-3464

  

Five Nonprofit Marketing Lessons from Jimmy Fallon 
By Joe Waters, Selfish Giving, December 1, 2014 

I never watch The Tonight Show with Jimmy Fallon. But I've seen so many clips of the 
show I feel like I do. I see them on television, Twitter, Facebook and friends and family 
email them to me. My wife shows me clips at night when I’m watching TV and she’s 
surfing the web. I see Jimmy Fallon everywhere, but I couldn’t tell you what station his 
show is on! 
 
It’s easy to understand why broadcasters replay these clips and why viewers and fans 
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share them online. The scenes are hilarious! Making Sandwiches with Will Ferrell and 
Young Jimmy Fallon and Justin Timberlake Sing Toto’s Africa are two of my favorite 
skits. I bet you have your faves too! 
 
Read more:  

Ways to Build Trust 
By Jon Gordon, Author, Speaker, February 9, 2015 

In my book Soup I discussed how trust is one of the essential ingredients to build a great 
relationship, winning team and culture of greatness. Without trust you can’t have 
engaged relationships and without engaged relationships you won’t be a successful 
leader, manager, sales person, team member, principal, teacher, nurse, coach, etc.  
 
In this spirit I wanted to share some thoughts about how we can build the trust that is 
essential for great relationships. Many of the suggestions you are already know. Many 
ideas I share are common sense. However, I’ve found that so often amidst the chaos of 
life and work we forget the simple and powerful truths that matter most. So here are 11 
thoughts about trust. Feel free to share these simple reminders with your leaders, 
colleagues and team. 
 
1. Say what you are going to do and then do what you say! 
 
2. Communicate, communicate, communicate. Frequent, honest communication builds 
trust. Poor communication is one of the key reasons marriages and work relationships fall 
apart. 
 
3. Trust is built one day, one interaction at a time, and yet it can be lost in a moment 
because of one poor decision. Make the right decision. 
 
4. Value long term relationships more than short term success. 
 
5. Sell without selling out. Focus more on your core principles and customer loyalty than 
short term commissions and profits. 
 
6. Trust generates commitment; commitment fosters teamwork; and teamwork delivers 
results. When people trust their team members they not only work harder, but they work 
harder for the good of the team. 
 
7. Be honest! My mother always told me to tell the truth. She would say, “If you lie to me 
then we can’t be a strong family. So don’t ever lie to me even if the news isn’t good.” 
 
8. Become a coach. Coach your customers. Coach your team at work. Guide people, 
help them be better and you will earn their trust. 
 
9. Show people you care about them. When people know you care about their interests 
as much as your own they will trust you. If they know you are out for yourself, their 
internal alarm sounds and they will say to themselves “watch out for that person.” 
 
10. Always do the right thing. We trust those who live, walk and work with integrity. 
 
11. When you don’t do the right thing, admit it. Be transparent, authentic and willing to 
share your mistakes and faults. When you are vulnerable and have nothing to hide you 
radiate trust.  
 
©Jon Gordon All Rights Reserved 2015  
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The material in this e-mail is provided for educational and informational purposes only and does not constitute a recommendation or endorsement with 

respect to any company or product. One of the objectives of the USA Swimming Club Development News is to make coaches aware of potential 

resources available. 

IMPORTANT REMINDER: USA Swimming reminds all member organizations and coaches to that you are responsible for complying with applicable 

copyright laws regarding publication and distribution of printed materials, including internet content. If you have any concerns about whether material 

you seek to reprint is covered by copyright law, we encourage you to contact the author and obtain permission or otherwise seek appropriate counsel 

regarding use of the materials. 
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