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Dear Club President’s and Board Members, 
An archive of previous editions can be found here:  

Quote of the Month: 
“Out of clutter, find simplicity." 
~Albert Einstein, theoretical physicist 

Planning & Management: Job One! 
The Chuck Wielgus Blog, November 4, 2015 

I eat lunch in the dining hall at the Olympic Training Center once a week. It’s a great 
place to bump into people and informally chat. That is exactly what happened a few days 
ago when I found myself in the food line just ahead of Michael Phelps.  
 
We stepped to the side and talked for 5-10 minutes about his stellar summer 
performances and the lead-up to Rio. Later, a guest in the dining hall stopped me and 
said, “You must have the coolest job, to be working all the time with the country’s top 
swimmers.” Outside the walls of USA Swimming, that’s what a lot of people seem to 
think… and little could be further from the truth. 
 
I do have the coolest job, but it’s not because of interactions with world-class athletes. It’s 
because of the team that most people don’t see every day, our talented staff and 
volunteers who serve USA Swimming’s 400,000 members daily. 
 
The most important aspects of my job involve business planning and staff management. 
Once every four years, the senior staff team works together over several months to 
produce a business plan for the ensuing quadrennial. This business plan is then 
presented to the Board of Directors for their review, input and ultimately for their 
approval. The business plan is then our road map for the next four years.  
 
Many business leaders will be surprised that our business plan is a short document, 
certainly no more than 10 pages. There are no elaborate spread sheets, complicated 
financial forecasts, nor three-ring binders filled with appendices. I’m a firm believer in 
keeping things as simple and as focused as possible. 
 
When we get into the actual planning process, I want the group to concentrate on three 
principal themes:  
•What are the opportunities to take big leaps forward  
•Where can we find new revenue for the sport  
•What are threats that could affect us adversely 
 
In focusing on the big picture during business planning, USA Swimming has made 
substantial enhancements such as re-vamping the Olympic Team Trials from a 
natatorium to a 17,000-seat arena and creating news-making events like the Golden 
Goggle Awards and Mutual of Omaha Duel in the Pool. I don’t want to waste valuable 
planning time with the senior staff getting stuck in the details, but identifying opportunities 
and conceiving how to move the organization forward are critical parts of business 
planning. 
 
It’s also important that we dedicate time exploring where we can generate new revenue 
for the sport. Money is like oxygen, it gives us the wherewithal to breathe new life into 
projects that benefit the sport. We can’t forget that just because USA Swimming is a non-
profit organization doesn’t mean that we can ignore the practical realities of what it takes 
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to grow a successful business. 
 
And lastly, we’ve learned from experience that we need to scan the horizon to see what 
could cause us risk. As examples, we see concerns with the future of college swimming, 
and there is always a reason to worry about the impact that performance-enhancing 
drugs can have in the sport. We can’t predict every situation, but it’s essential that we do 
our best to see what clouds could be forming on the horizon. 
 
In earlier years, we started the business planning process with a zero-based approach, 
reviewing every program and service and re-justifying their importance and the budget 
allocation to support them.  
 
Today, because our business plan has now gone through four quads and been 
consistently constructed around the same three core objectives – Build, Promote & 
Achieve – we put our focus on how we can make the most impactful enhancements 
going forward, be it existing programming or exciting new initiatives.  
 
Though it’s early in the planning process, there are already a number of issues that I 
know will have our attention as we look forward at the next four years. These include: 
•Membership Growth – Most youth sports are facing a leveling off or decline in 
participation. We need to identify ways to ensure that USA Swimming continues to grow 
and flourish. USA Swimming membership has grown 40 percent over the last 10 years 
and we want to encourage similar growth over the next 10 years. 
 
•Diversity & Inclusion – We will determine what the most effective ways are to ensure that 
USA Swimming has an inclusive environment and how we can best extend participation 
opportunities to those in under-represented groups. Swimming is truly a sport for 
everyone, where all athletes can thrive athletically and in life. 
 
•Promotions – USA Swimming is active in the social media world, but we need to 
enhance our strategies to develop and distribute content to a broader range of 
audiences. Promoting our sport strategically can also directly impact our membership 
growth and diversity efforts. 
 
My own work priorities are directly tied to the USA Swimming Business Plan. It is my 
responsibility to ensure that our staff remains focused implementing the business plan 
and that we are allocating our resources in the most effective way possible. I am always 
measuring everything we do against the three Build, Promote & Achieve objectives that 
guide our business strategies. 
 
The months ahead are going to be very exciting, and the closer we get to the time of the 
Olympic Team Trials, the more publicity our sport will receive. But while that is going on, 
the most important work being done by the staff is to remain focused on our plan that will 
provide the roadmap for our sport to prosper for years to come.  
And for the senior staff team, our most important job over the next few months is to bring 
together the USA Swimming Business Plan for the 2020 quad.  
 
It’s my job to lead this effort … and I think that’s a pretty cool role and responsibility. 

2016 USA Swimming Regional Build A Pool Conferences 
USA Swimming’s Facilities Department  

Objectives of the Build A Pool Conference 
 
Attendees will be able to... 
 
1. Plan and build your facility for TOTAL AQUATIC PROGRAMMING 
2. Validate the needs to explore possibilities for aquatic centers 
3. Understand and identify adversaries and advocates for the project  
4. Project your cost to operate and programming income potential  
5. Have a better understanding of pool and building size options and the cost to build 
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6. Learn about other management options and value received pricing  
7. Learn about new building technologies  
 
Confirmed dates and locations below: 
 
Dates of Regional BAP    Location/State           In conjunction with: 
January 7-9, 2016           Napa, CA                   Pacific Swim Coaches Association Clinic 
April 22-23, 2016             Chicago, IL                Aquatic Therapy Rehab Institute 
June 11-12, 2016             Missoula, MT  
July 3, 2016                     Omaha, NE                Olympic Trials 
September 10-11, 2016   Fort Lauderdale, FL   American Swimming Coaches 
Association 
October 22-23, 2016       Nashville, TN              World Aquatic Health Conference 
November 12-13, 2016    Morgantown, WV      West Virginia University 
 
RE: For a visual map of the Regional Build a Pool locations click here  
 
DO NOT WAIT until the week of the conference to register!  
Things to consider when wanting to register for one of the regional BAP Conferences.  
Many times we have contracts with hotels and catering groups. This means we have  
two deadlines we have to meet. One for the hotel rooms and one for the conference.  
 
Please make sure you can get into the BAP Conference of your choice by registering  
as soon as you can. We have to have at least 10 people registered by 30 days of the  
first day of the conference or we will cancel. 

USA Swimming Organization Membership 
 

In addition to Club membership, USA Swimming offers an Organization membership 
available to groups such as Booster Clubs. 
 
The USA Swimming Rule Book, 502.3 Group Membership .2 defines the membership as 
“Any organization which is interested in competitive swimming, on either the national, 
state or local level may join USA Swimming.” The entity would not have any athlete 
members or coach members. 
 
This membership provides a means for a local organization, such as a team booster club, 
to have insurance coverage under the USA Swimming insurance program for USA 
Swimming “insured activities” including fund raising activities. Insurance is not automatic 
but is provided for activities the Organization has received approval from either the USA 
Swimming Risk Manager or from Swimming’s insurance broker. The fee for an 
Organization membership is the same as for a member club: $70 to USA Swimming plus 
the LSC fee is for club membership. 
 
We are seeing more and more clubs changing from volunteer run to coach owned with a 
booster club set up as the fund raising Organization for the club. As such, the 
Organization will run swim meets and other fund raising activities on behalf of the 
member club. Some booster organizations believe they are provided coverage because 
of their relationship with the member club. This is not the case. Other booster 
organizations purchase insurance from local agents for these activities.  
Booster organizations are missing out on an opportunity to be provided inexpensive 
insurance for their activities by simply joining USA Swimming as an Organization. We are 
encouraging LSCs and Clubs to promote this valuable Organization membership to 
booster organizations. 
 
For additional information contact George Ward.  

http://echo4.bluehornet.com/ct/74421608:TMXmZxyN4:m:1:2503563347:0D461877C33B2C3AEA89B541F7CB33E2:r
mailto:gward@usaswimming.org


Upcoming Free Webinar 
By BoardSource, November 2015 

As a part of USA Swimming’s ongoing efforts to provide leadership and skill-building 
resources that support and strengthen swim clubs and each of you as leaders, we are 
pleased to offer you a complimentary annual membership with BoardSource. This yearly 
membership normally would cost you $99/year per person. This membership is 
recommended for both the Head Coach and all Board of Director members. 
 
If you’re not already familiar with BoardSource, it is widely recognized as the leading 
organization promoting exceptional nonprofit governance and board service. 
BoardSource membership is a year-round educational resource that helps to connect, 
engage, inform, guide, counsel, and support a community of thousands of nonprofit 
leaders from across the country.  
 
Your complimentary BoardSource membership includes access to over 170 
downloadable governance documents, a monthly newsletter and access to their free 
monthly webinars on important issues facing board leaders. 
 
It’s very simple to activate your membership! Just visit  here and complete the 
membership registration form. 
 
Complimentary Non Profit Quarterly Webinar 
Nonprofit Governance's New Frontier: Empowered and Connected Stakeholders  
November 16, 2015 
1:30 pm - 2:30 pm EST 
 
Webinar 101 
Building a Collaborative Board Team  
November 18, 2015 
2:00 pm - 3:00 pm EST 

The Value of Values 
By BoardSource 

Have your board leaders articulated your organization's values or recently revisited 
them? 
 
Learn more here: 

Five Ways to Find the Right Board Members for Your 
Nonprofit 
They are Closer Than You Think 
By Joanne Fritz, Nonprofit Charitable Orgs Expert, about.com, November 2015  

Assembling a good board is the most important thing you can do when setting up your 
nonprofit. Plus, keeping a pipeline full of good candidates means that you'll never run 
short. Board members rotate on and then off of boards. How you handle those vacancies 
says a lot about your nonprofit's health.  
 
Finding good board members is easier than ever. We have all the traditional tools but 
also many online sources to help find good people and communities for reaching them. 
 
Learn more here:  
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How Much Is A Leader's Integrity Worth? 
By Dr. Travis Bradberry, Coauthor Emotional Intelligence 2.0 & President at 
TalentSmart, September 2015 

From Enron to Volkswagen, we’ve watched in horror as leaders who lack integrity have 
destroyed businesses time and again. But the real tragedy happens when regular 
leaders, who are otherwise great, sabotage themselves, day after day, with mistakes that 
they can’t see but are obvious to everyone else. 
 
In most cases, it’s slight and often unintentional gaps in integrity that hold leaders, their 
employees, and their companies back. Despite their potential, these leaders harm their 
employees and themselves. 
 
Learn more here:  

How To Manage For The Four Types Of Motivation 
By Lydia Dishman, FastCompany.com, September 2, 2015 

When work needs to get done, we need to dig down to find the motivation to keep going. 
This, in the face of dwindling focus (now down to less than a minute) as an increasing 
array of digital distractions clutter, and even hinder, our path. 
 
Science tells us that tapping into our flow state can make us happier and more 
productive. At its core, getting stuff done is a matter of inspiration and motivation. Chris 
Roebuck, author of Lead to Succeed, told Fast Company in a previous interview that an 
employee’s motivation to perform is 57% rational and 43% emotional, and approximately 
80% of the emotional can be controlled by the worker’s direct manager. He believes that 
managers who can tap this in their employees are the ones who will beat out their 
competition. 
 
Learn more here:  

10 Ways to Keep Cool and Composed 
Posted in SmartBlog on Leadership 

When a leader blows up, loses their temper, or lets their emotions get the better of them 
they can quickly develop a reputation as volatile, moody, defensive, or having a lack of 
leadership presence.  
Unfortunately, all it takes is one public outburst. When coaching leaders who have 
received negative 360 degree feedback about composure, I’ll ask them when the last 
time they lost their cool was. In most cases, it’s on a rare occasion, maybe months ago. 
However, people remember, and it becomes a tough reputation to overcome. 
 
Maintaining your composure can be hard! Emotions serve us well, especially in 
dangerous situations. Chemicals are triggered that enable us to run away from or fight an 
angry bear. Which serves us fine if we are in the woods confronted by an angry bear. Not 
so good when confronted by an angry co-worker in a meeting. 
 
So what can you do to overcome the urge to throttle your co-worker that says something 
that sets you off?  
 
Here are 10 techniques to try:  
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What It Takes To Be A Great Leader 
By Roselinde Torres, TedTalks, October 2013 

The world is full of leadership programs, but the best way to learn how to lead might be 
right under your nose. In this clear, candid talk, Roselinde Torres describes 25 years 
observing truly great leaders at work, and shares the three simple but crucial questions 
would-be company chiefs need to ask to thrive in the future. 
 
Watch the 9:15 video here:  
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