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Dear Club President, 

An archive of previous editions can be found here:  
 
When you change members out on the board please add or delete folks by 
emailing here: 

Quote of the Month: 
“A person who is appreciated will always do more than expected.” 
~unknown 

Nominate Volunteers for #1VolunTeam Awards 
 

USA Swimming is running a month-long campaign throughout March called 
#1VolunTeam. This campaign will highlight the positive impact its countless volunteers 
are making across the country through social media and website stories. Additionally, 
there will be a weekly volunteer award that will be announced each Friday. The awards 
are:  
 
•Governance Guru (March 4): This volunteer is the kind of board or committee member 
you want 10 of. 
•Volunteer Coaching Champion (March 11): This volunteer is the best volunteer coach 
around! 
•Rookie of the Year (March 18): This newbie volunteer is already making an impression 
as a first year volunteer. 
•Safety Samurai (March 25): This volunteer insures athlete safety one meet at a time 
 
Learn more here:  

Three Safe Sport Aids 
 

Spring is a busy time for coaching hires. Here is the link to the webinar recording on 
Swim Staff Select as you look towards new hires:  
 
Here are meet announcements you should be using:  
 
Safe Sport Self-Assessment for teams:  

Update on #SwimBiz Conference 
 

USA Swimming would like to invite you to its second-annual marketing conference, 
#SwimBiz: Social Media, Sponsorship & Swimming, scheduled for March 31-April 2.  
 
#SwimBiz will focus on growing participation, increasing revenue and promoting the 
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sport. This year’s conference will feature a keynote workshop from the Ritz-Carlton 
Leadership Center, one of the world’s most renowned brands for customer service. 
Memorable service can generate word-of-mouth and help you stand out in a landscape 
that is more competitive than ever for youth sports participation. The keynote will be 
followed by a food truck tasting event at the Colorado Springs Marriott and a showing of 
the swimming documentary The Last Gold. There will be presentations on social media, 
branding, sponsorship and local promotion for clubs with speakers from AT&T, the U.S. 
Olympic Committee, media agencies, swim clubs and more. 
 
Topics Include:  
• The Ritz-Carlton Leadership Center: Memorable Customer Service 
• Splitting Image: Embracing the Roles of Coach and the Face of Your Team in the 
Community 
• #ManCrushMonday to #ThrowbackThursday: Developing a Creative Social Media 
Calendar For Your Team 
• Olympic Fever: Getting Sick Results from SwimToday This Summer 
• Are You Going Out Looking Like That? Cultivating Your Team's Image, Image-by-Image 
• Gossiping for Good: How to Put Your Swim Parents' Mouths to Work to Grow Your 
Team 
• Millennials and Mobile: How the Next Generation of Swim Team Parents Think & Look 
Differently 
• No Bull: Sponsorship Lessons from the Professional Bull Riders  
• #HumbleBrag: How Even the Selfless Social Hermit Can Succeed in a Selfie Society 
• Case Study: How Texas Ford Aquatics Sold Naming Rights to a Facility it Doesn't Even 
Own 
 
U.S. Olympic Experience at the Olympic Training Center 
 
A first-hand experience trying an Olympic or Paralympic sport and looking at it through 
the eyes of a newbie parent. Then take your new perspective and apply it to how a new 
parent views joining your swim team. 
 
The Last Gold 
 
An exclusive sneak peek at the USA Swimming-produced documentary spotlighting the 
1976 women’s U.S. Olympic Team and the East German doping scandal. The film is set 
for release later in the summer of 2016.  
 
Fitter Faster Sharks and Minnows Tank 
 
A chance to earn a $3,000 grant for your club will be on the line, as Fitter Faster Swim 
Tour  
presents the Sharks & Minnows Tank at the 2016 #SwimBiz Conference. An all-star 
marketing panel will hear live, direct pitches from #SwimBiz attendees on-site and decide 
who has the best idea to grow participation during this summer’s Olympic period.  
A pitch of 500 word or less must be submitted to USA Swimming by 5pm on Friday, 
March 18 with your team’s idea to grow participation in the sport. Six clubs will be chosen 
to make a brief pitch of 5 minutes or less followed by a 5-minute question and answer 
session to the Fitter Faster Sharks & Minnows Tank panel in front of the #SwimBiz 
audience.  
 
For more details about the session and entry, please click here.  
 
#SwimBiz Club Marketing Awards 
 
#SwimBiz Club Marketing Awards Nominations are now open for the #SwimBiz Club 
Marketing Awards!  We want to hear about the best and the brightest promotional efforts 
from the swimming community. Through a combination of online voting and a panel of 
industry professionals, USA Swimming member clubs will be recognized in six categories 
for marketing excellence.  
• Best Use of Social Media: This award recognizes a club that has the best content or 
campaign on social media across any social network such as Twitter, Facebook, 
Instagram, Pinterest or Vine. Tell us about your growth, or how your club used social 
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media in a creative way to support your club’s business.  
• Best in Sponsorship: This award acknowledges a club who has the most unique 
strategy to bring in sponsorships and financial support to the club. Tell us about how your 
creative approach to sponsorship helped land a new partner, improve the meet 
experience or just raised dollars for your club.  
• Best in Fundraising: This award recognizes a club that created a unique fundraising 
program. Tell us about how your team rallied behind a cause, supported a local 
organization or just thought beyond the bake sale to raise funds for your own club.  
• Best in Multicultural Marketing: This award recognizes a club that planned a successful 
marketing or outreach campaign specifically-targeted at a multicultural audience to invite 
them to the sport of swimming and your team.  
• The SwimToday Award: This award recognizes a club that designed a marketing based 
program that grows the sport whether it is attracting new members or engaging existing 
swimmers with incentive programs that keep them engaged. Think “outside the pool” for 
this one!  
• Marketing Club of the Year: This the signature award of the conference and the year to 
reward marketing excellence! This award is a combination of all the previous awards. Any 
submission above will be qualified for the Marketing Club of the Year. Tell us about how 
your club distinguished itself from the rest in terms of innovation and creativity to promote 
your club and the sport of swimming. Awards will be given based on the size of year-
round membership in your club with three levels:  
o 1-150 Swimmers  
o 151-300 Swimmers 
o 301+  
 
Nominations must be submitted through an email application to USA Swimming 
marketing@usaswimming.org by 5 p.m. Mountain Standard Time on Tuesday, March 15. 
The awards will be presented at the #SwimBiz Club Marketing Awards in Colorado 
Springs on April 1. Acceptance speeches should be 140 characters or less and include 
the #SwimBiz hashtag. Recipients will read the acceptance “speech” at the awards 
dinner and USA Swimming will immediately post on social media with pictures of the 
winners!  
 
For the full #SwimBiz schedule, registration details, and the awards applications visit 
here:  
 
We look forward to seeing you at the conference! 

Deadlines Approaching: Submit your Nominations for the #SwimBiz Club Marketing 
Awards & The Fitter & Faster Sharks & Minnows Tank  
 
Are you attending the 2016 #SwimBiz event this year? Make sure you submit your 
nomination for the #SwimBiz Club Marketing Awards and enter into the Fitter & Faster 
Sharks & Minnows Tank!  
Fitter Faster Sharks & Minnows Tank  
Win your share of $5,000 at the #SwimBiz conference through the Sharks & Minnows 
Tank sponsored by the Fitter & Faster Swim Tour. Deadline: Friday, March 18th  
 
Contest and entry details:  
#SwimBiz Club Marketing Award Nominations 
We want to hear about the best and the brightest promotional efforts from the swimming 
community. Be sure to nominate your club for the #SwimBiz Club Marketing Awards by 
March 15th! 
 
Categories:  
• Best Use of Social Media  
• Best in Sponsorship 
Best in Fundraising 
• Best in Multicultural Marketing 
• The SwimToday Award  
• Marketing Club of the Year 
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Nomination form:  
Deadline: Tuesday, March 15 

Upcoming Free Webinar 
By BoardSource, March 2016 

As a part of USA Swimming’s ongoing efforts to provide leadership and skill-building 
resources that support and strengthen swim clubs and each of you as leaders, we are 
pleased to offer you a complimentary annual membership with BoardSource. This yearly 
membership normally would cost you $99/year per person. This membership is 
recommended for both the Head Coach and all Board of Director members. 
 
If you’re not already familiar with BoardSource, it is widely recognized as the leading 
organization promoting exceptional nonprofit governance and board service. 
BoardSource membership is a year-round educational resource that helps to connect, 
engage, inform, guide, counsel, and support a community of thousands of nonprofit 
leaders from across the country.  
 
Your complimentary BoardSource membership includes access to over 170 
downloadable governance documents, a monthly newsletter and access to their free 
monthly webinars on important issues facing board leaders. 
 
It’s very simple to activate your membership! Just visit and complete the membership 
registration form. 
 
Webinar 101 
Oversight: Releasing Control to Empower Success  
March 24, 2016 
3:00 - 4:00pm ET  
 
The board has a fiduciary responsibility for oversight of the organization. Staff and key 
committees or workgroups have the responsibility to implement strategies that further the 
organization's mission. Are these conflicting or complementary responsibilities? What are 
some tools and techniques to allow the board to exercise the oversight necessary and yet 
release control to working groups and staff to further the mission of the organization? 
Two highly respected sector leaders — a practitioner and an academic — will present 
their research findings and explore concepts around trust and control. 
 
Webinar 201 
Business Model Thinking: Does Your Board Understand Your Model for Impact?  
March 31, 2016 
2:00 - 3:00pm ET  
 
A fundamental board responsibility is to steward the organization’s business model to 
create the greatest mission impact while also generating sufficient financial resources. 
Most organizations operate in is a volatile environment with uncertain resources, complex 
and overwhelming client needs, and dynamic community changes. To be successful, the 
responsibility of the board must move beyond reviewing past financial reports and 
planning an upcoming fundraising event. Effective organizations understand how they 
create and sustain value by developing tools to support learning and adaptation. 

Board Committees 
By BoardSource 

Our board committees have no ground rules indicating how they should work and 
communicate with the full board. As a result, they work autonomously and communicate 
with the board in differing ways. Are there best practices that might help us? 
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Learn more here:  

Are Nonprofits Missing the Point of Being on Social 
Media? 
By Aboutmoney.com, February 26, 2016 

Is your nonprofit missing the whole point of social media? It's about engagement. Here's 
what research found out and how your nonprofit can improve. 
 
Learn more here:  

Are You Lost On the Road To Creativity? 
By Greg Hague, Real Estate, Speaker, Linkedin.com, February 19, 2016 

Did you ever wonder how to be creative? 
 
How to solve problems no one else can? How to come up with business ideas no one 
else thinks of? How to be a more interesting conversationalist, a more memorable friend 
or give a more exciting gift?  
 
Growing up my parents, my teachers, my bosses, sometimes even my friends used to 
say, "think outside the box," be creative. The problem is people always tell you to be 
creative but never show you how.  
 
So I did a bit of research. I wanted to figure it out.  
 
I read and read, and the most logical thing I found was from Rex Jung, assistant 
professor of neurosurgery at the University of New Mexico. He specializes in how to be 
more creative. Jung says we often think that there is some magical creative process. We 
view sometimes view creative people as inspired, able to solve the unsolvable and see 
opportunities others don't. 
 
Learn more here:  

11 Time Management Tips 
Coming to Grips With the Time Management Myth 
By Aboutmoney.com, February 9, 2016 

Do you feel the need to be more organized and/or more productive? Do you spend your 
day in a frenzy of activity and then wonder why you haven't accomplished much? 
 
Time management skills are especially important for small business people, who often 
find themselves performing many different jobs during the course of a single day. These 
time management tips will help you increase your productivity and stay cool and 
collected. 
 
Time Management Tips 

What Is a Nonprofit Board Supposed to Do? 
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By About.com, February 25, 2016 

Are you in the dark about what your board of directors is supposed to do? 
 
You're not alone. Board responsibilities are often poorly understood and badly 
communicated. 
 
Here are the most essential duties: 
 
Legal Responsibilities of the Board of Directors 
 
Many states have laws governing the duties of the board of directors. They often use the 
following principles of nonprofit corporation law. 
 
Learn more here:  

The Dos and Don'ts of Tax Deductions for Volunteers 
Do You Volunteer? Let Uncle Sam Know 
By About.com, December 2, 2015 

Just because volunteers don’t get paid is no reason they shouldn’t get tax deductions for 
their out-of-pocket expenses. 
 
Here’s how to get at least a little bit back for your volunteer efforts: 
 
Learn more here:  
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