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Dear Club President and Board Member, 

An archive of previous editions can be found here:  

Quote of the Month: 
“You probably wouldn't worry about what people think of you if you could know 
how seldom they do! 
~Olin Miller, writer 

2017 Club Excellence Program Information & Time 
Standards 
 

2017 Club Excellence program information is now available on the Club Excellence page 
of the USA Swimming website. The document posted at the following link provides basic 
info regarding club eligibility, athlete eligibility, time standards and performance 
requirements for the 2017 program.  
 
As in past years, every club that submits an application will be ranked according to the 
Performance Scoring component of the program. Scoring is based on the FINA Points 
Table, a power point rating system that assigns point values to swimming performances 
that better the published Gold, Silver and Bronze time standards. Starting in 2017, points 
for Gold swims will be multiplied by a factor of 2.0 and points for Silver level swims will be 
increased by a factor of 1.5. This change is intended to give greater weight to the quality 
of performance by placing a higher value on the Gold and Silver level swims. 
 
More information about the 2017 program is available at this link.  

Gold Map to Help Local Teams 
By NBC 

NBC has launched its “Gold Map” program which started during the Olympic Winter 
Games in Sochi. As fans watch the Trials and Olympic Games coverage this summer, 
NBC will be doing on-air mentions and promotions about joining local sports teams and 
helping drive youth participation.  
 
This was an idea that was part of the pitch to the IOC to extend NBC’s broadcast 
partnership. Beyond a financial bid, NBC also wanted to show their commitment to the 
future of the Olympic Movement and youth sports.  
 
This is a great feature for us and all Olympic sports and another way to drive swimming 
participation this summer. Be on the lookout during the Trials coverage for on-air 
mentions of this.  
 
NBC put together a great video on the page as well to explain the program.  
 
Make sure your contact information is correct and up-to-date in the SwimToday system. 
Contact your LSC to update your information! 
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Upcoming Free Webinar 
By BoardSource, May 2016 

As a part of USA Swimming’s ongoing efforts to provide leadership and skill-building 
resources that support and strengthen swim clubs and each of you as leaders, we are 
pleased to offer you a complimentary annual membership with BoardSource. This yearly 
membership normally would cost you $99/year per person. This membership is 
recommended for both the Head Coach and all Board of Director members. 
 
If you’re not already familiar with BoardSource, it is widely recognized as the leading 
organization promoting exceptional nonprofit governance and board service. 
BoardSource membership is a year-round educational resource that helps to connect, 
engage, inform, guide, counsel, and support a community of thousands of nonprofit 
leaders from across the country.  
 
Your complimentary BoardSource membership includes access to over 170 
downloadable governance documents, a monthly newsletter and access to their free 
monthly webinars on important issues facing board leaders. 
 
It’s very simple to activate your membership! Just visit 
http://www.BoardSource.org/usaswimming and complete the membership registration 
form. 
 
The New Network Leader 
Tuesday, May 17 | 2:00 - 3:00 pm ET 
 
To effectively address the scale of the world’s social and environmental issues, social 
sector leaders must work collectively, shifting our focus from organizational level goals to 
network-level impacts. Join two highly respected leaders to learn how to lead and build 
cultures and structures that enable networks to thrive. 
 
Rev Up Your Board’s Engagement  
Thursday, May 26 | 3:00 - 4:00 pm ET 
 
Do just a few of your board members do all the work? Is board meeting attendance a 
problem? Join us to learn strategies and practical techniques to rev up your board and 
get them excited about board service. 

IRS Tax Audits: One Person's Story and Tips from Tax 
Experts 
How one person kept her cool and won a tax audit with the IRS 
By About.com, April 2016 

My friend Susan (not her real name) was recently audited by the IRS. Here's her story: 
 
When I received a legal size envelope in the mail from the IRS, I opened it immediately. 
We were being audited. I called the office mentioned in the letter and scheduled a time to 
meet. An IRS auditor was coming to my office. I had heard the horror stories – you know, 
people losing their income after going through an audit. Why does the IRS always seem 
to come out on top when bad things happen to people? 
 
I got ready for the audit by pulling out all my documents. The IRS had sent me a list of 
what they wanted to see, mentioned in an Information Document Request, which was 
included in the packet they mailed to me. I usually keep tax returns and documents in the 
filing cabinet. And for this year I also went through the extra effort of scanning all our 
documents onto our hard drive. So I had two places to dig through documents. Out of the 
filing cabinet came a copy of the requested tax return, 1099s, and profit and loss 
statements for our businesses. 
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Learn more here:  

Conducting Interviews With Prospective Coaches 
By Dr. David Hoch, Coach and Athletic Director.com, April 3, 2016 

There is a coaching vacancy in your athletic department, and you have advertised the 
position and resumes have arrived. Now what?  
 
Certainly you need to conduct interviews but there are a whole host of considerations and 
decisions to be reached before you actually sit down with a selected candidate.  
 
Questions Are Critical  
 
Whether the athletic director alone is conducting the interview or if it is going to be a 
committee approach, you first want to decide upon the interview questions. It is best that 
you ask the same questions to all those being interviewed so that you have a solid basis 
for comparison. 
 
Learn more here: 
 
Did you know you have help in this area with USA Swimming’s SwimStaffSelect?  

The 5 Levels of Communication 
By Del Harris, Author, TheCoachingToolbox.com, May 3, 2016 

Thoughts on communicating in Mentorship 
 
Five levels of communication. When speaking to groups about relating to others more 
effectively from a leadership position such as coaching, I often specify five levels in 
communicating with team members. Each succeeding level requires a bit more volume 
and urgency in order to be effective. 
 
Learn more here:  

Social Media Effectiveness for Public Engagement: An 
Example of Small Nonprofits 
By Youyang Hou and Cliff Lampe, Nonprofit Quarterly, April 25, 2016 

When small activist nonprofits work with social media, they are faced with any number of 
considerations, including the ways that various constituencies wish to communicate; what 
those communications might produce in terms of engagement, social action, or 
donations; how widely used and well suited various platforms of social media are for the 
task at hand; and how well staff and volunteers understand each medium. On top of that, 
the basic control mechanisms of the organization may present barriers: Are staff and 
volunteers trusted as spokespeople as long as their work conforms to a central design or 
are the number of spokespeople and the message more tightly controlled? The good 
news is that some small nonprofits are unflaggingly inventive and agile. This article, 
excerpted from a larger study, describes how twenty-six small environmental groups 
approached their social media work in the midst of such complexity. 
 
Learn more here:  
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Innovation — How Leadership Makes the Difference 
By David Magellan Horth and Jonathan Vehar, The Center For Creative Leadership 

Executives and managers routinely talk about the importance of innovation, but turning 
talk into reality isn’t easy to do. 
 
Nearly everyone who took part in CCL’s 500-person client panel said innovation is a key 
driver of success (94%), and 77% of their organizations have made attempts to improve 
innovation. Even so, just 14% are confident about their organization’s ability to drive 
innovation effectively (CCL Innovation Leadership Survey, 2014). 
 
Why do so many organizations struggle with innovation? 
 
Learn more here:  

How to Lead Change Successfully 
By Center for Creative Leadership, April 2016 

Are you driving change in your organization or is it driving you? In this informative 10-
minute video, CCL author Bill Pasmore provides practical tips for leading effective 
change. 
 
Watch the video here:  

The Nature of Criticism 
If you understand the nature of criticism, you'll be way ahead of the crowd  
By Hendrie Weisinger Ph.D., Nov 16, 2015  

If you can’t say something nice, don’t say anything,” is one of the societal phrases that 
perpetuate the negative perception of criticism and make it common for people to say “I 
don’t know how to tell you this.” You don't know how because you’ve never been taught 
how to give criticism --- or take it, but that's another article. 
 
Contrary to conventional wisdom, a plethora of research has identified giving and taking 
criticism (not giving and taking “feedback”) as a key attribute of effective individuals and 
organizations and parents too --if you want to help your kids with their homework or 
develop a sports skill. 
 
Learn more here:  

  

 

The material in this e-mail is provided for educational and informational purposes only and does not constitute a recommendation or endorsement with 

respect to any company or product. One of the objectives of the USA Swimming Club Development News is to make coaches aware of potential 

resources available. 
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