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Dear Club President, 

An archive of previous editions can be found here: 

Quote of the Month: 
“Failure is only the opportunity more intelligently to begin again.” 
Henry Ford, industrialist 

New Department of Labor Overtime Regulations and 
Potential Strategies for Clubs to Consider 
MUST READ! 

Basic Information regarding the New Overtime Rule 
 
On May 18, 2016, President Obama announced the publication of the Department of 
Labor’s final rule updating overtime regulations. This new rule, which goes into effect 
December 1, 2016, will automatically extend overtime pay protections to over 4 million 
workers. This action will impact nearly every employer in America, including USA 
Swimming clubs. 
 
Employers should be aware that the salary threshold for overtime exemption will increase 
from $455 per week to $913 per week, or $47,476 per year. This means that some 
exempt employees may no longer qualify as exempt and may be entitled to overtime 
compensation. Alternatively, an employer could raise these employees’ salaries to meet 
the new threshold. 
 
Learn more here:  

2017 Club Excellence Program Announcement 
 

USA Swimming is pleased to formally announce the 2017 Club Excellence program and 
provide directions to all clubs. The 2017 application process began September 1st. For 
complete program information and the link to begin the application, please visit the Club 
Excellence page on the USA Swimming website.  
 
In order to apply for the 2017 program, clubs must: 
1. Complete the online application form available on the USA Swimming website.  
2. Submit the performance scoring using the Online Meet Entry (OME) system on the 
USA Swimming website 
3. Submit both components - the online application and the performance scoring - by the 
Oct 14, 2016 deadline. 
 
Following is the complete timeline for the 2017 program: 
 
09-01-16: Application period begins. Program announcement distributed to all USA-S 
clubs. Application form and info available on the USA-S Swimming website. 
10-14-16: Deadline for applications from clubs to USA Swimming 
12-16-16: Club rankings announced by USA Swimming and Grant applications sent to all 
qualifying clubs (Gold and Silver) 
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02-17-17: Deadline for grant applications to USA Swimming from qualifying clubs 
04-14-17: Grant awards announced by USA Swimming 
 
Also, please note that the application requirement again includes Club Recognition 
Program participation. All clubs applying for the 2017 Club Excellence program must 
successfully complete at least Level 1 of the Club Recognition Program. If you have 
previously completed Level 1, you don’t need to do it again. 
 
As the entity that directly delivers services to athletes, swim clubs are vital to the ongoing 
growth and success of the sport. The Club Excellence program is one way in which USA 
Swimming recognizes our highest performing clubs and rewards them for a job well done. 

Upcoming Free Webinar 
By BoardSource, September 2016 

As a part of USA Swimming’s ongoing efforts to provide leadership and skill-building 
resources that support and strengthen swim clubs and each of you as leaders, we are 
pleased to offer you a complimentary annual membership with BoardSource. This yearly 
membership normally would cost you $99/year per person. This membership is 
recommended for both the Head Coach and all Board of Director members. 
 
If you’re not already familiar with BoardSource, it is widely recognized as the leading 
organization promoting exceptional nonprofit governance and board service. 
BoardSource membership is a year-round educational resource that helps to connect, 
engage, inform, guide, counsel, and support a community of thousands of nonprofit 
leaders from across the country.  
 
Your complimentary BoardSource membership includes access to over 170 
downloadable governance documents, a monthly newsletter and access to their free 
monthly webinars on important issues facing board leaders. 
 
It’s very simple to activate your membership! Just visit here and complete the 
membership registration form. 
 
The Art of Succession Planning  
September 7, 2016 
3:00 PM Eastern Time 
 
Is your organization ready for a change in leadership? An average of one out of every ten 
nonprofits experiences this type of change each year. A change in executive leadership 
is often one of the most daunting events experienced by board and staff members of 
nonprofit organizations. Succession planning therefore is one of most important topics in 
nonprofit capacity building today. Nonprofit organizations that are serious about their own 
sustainability must be concerned about smooth and thoughtful leadership succession. 
 
Defined, succession planning is just thinking in advance about how to set the stage for a 
strong leadership transition. It is vital that organizations prepare for leadership 
succession months, even years, before an actual transition occurs. A nonprofit’s 
organizational capacity to maintain and thrive during a leadership change can determine 
its future success. Planning is the critical component to ensuring effective leadership 
transition. The more thoughtful and thorough the planning, the more successful the 
succession will be. Participants of this webinar will learn how to develop plans for two 
types of leadership transition – emergency transitions and strategic leadership 
development for future transition. 

Do You Have New Board Members Coming On-Board? 
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Have them take the Club Leadership Business Management School online to get started 
on the right foot. The 101 online course takes about one hour to complete and is free of 
charge to all participants. All club leaders of new and existing clubs are encouraged to 
take advantage of this educational opportunity. The course serves as a great orientation 
activity for new board members. 
 
Register here for the online course and print a completion certificate at the end of the 
course. 

Swim-A-Thon News 
 

Why do teams host USA Swimming Foundation Swim-a-Thon™ fundraisers year after of 
year? Because it’s a fundraising platform that works!  
 
In the last ten years more than $46 MILLION dollars have been raised by over a 
thousand different clubs across the country. And, organizations using the USA Swimming 
Foundation’s official online fundraising partner TeamUnify to fundraise, teams are 
collecting online donations averaging more than $82 per transaction. That explains why 
teams like Tosa Aquatic Club – Swordfish exceeded their 2016 Swim-a-Thon fundraising 
goal by more than 60%!  
 
Get started on your way to raising crucial money for your team by hosting a Swim-a-Thon 
this fall! Visit www.usaswimmingfoundation.org/SAT to learn more, or stop by the USA 
Swimming Foundation’s booth at the ASCA World Clinic to pick up an informational 
brochure. 

Recruit Board Members 
By BoardSource 

Nothing is more important to the health and sustainability of your organization than 
getting highly qualified and enthusiastic people to serve on your board. But many 
organizations struggle to identify the right leaders. 
•Over half, 58%, of nonprofit leaders report that it is difficult to recruit new members. 
(2012 BoardSource Nonprofit Governance Index) 
•Only 73% of chief executives state that they have the right board members to effectively 
govern their organizations. Leading with Intent 2015: A National Index of Nonprofit Board 
Practices 
 
Why is board recruitment so important…and so challenging? Because the job of building 
a board is about more than just filling slots. It is about finding leaders who have skill sets 
and perspectives that align with your organization’s strategies, goals, and needs — not 
just now, but into the future. And it’s not just about recruiting one great individual; it’s 
about having the right blend of skill sets, expertise, community connections, and diverse 
perspectives and spheres of influence across the board as a whole — which takes some 
discipline and planning to determine. 
 
Learn more here:  

The Great Leadership Cop Out: Why “That’s Just Who I 
Am” Is Derailing Your Results 
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By Karin Hurt, Let’s Grow Leaders Blog, August 29, 2016  

Sam knew something was wrong. It just wasn’t fun anymore. The creativity and 
enthusiasm had drained from the company. Decisions took forever. Managers were 
finding it harder than ever to recruit and retain talent. Sam had hired me to help him crack 
the code. 
 
As I pulled up to Sam’s office, I knew he’d be unhappy with my recommendation–which 
involved a serious look in the mirror at his own leadership behaviors. His reaction was 
disappointing, but highly predictable– based on what I’d heard from his team. 
 
“Karin I’m 48 years old. That’s just who I am. Let’s talk about the real issues here. I can’t 
change. Give me something else.” 
 
Learn more here:  

Why You Need to Get Off Your Butt 
By EntreLeadership Team, August 5, 2016  

Dave explains why staying in your office instead of interacting with your team is a mistake 
you need to avoid. Compensation is your biggest expense but it can also be one of your 
greatest assets for firing up your team and keeping them highly engaged. 
 
Watch the 3 minute video:  

Leaders as Teachers 
By Naphtali Hoff, BoardSourceBrief, August 31, 2016 

Leadership may not be the first word that comes to mind when describing teachers. In 
fact, some exhaustive lists of teacher descriptors, such as this one, include such 
predictable terms as prepared, enthusiastic, and supportive, but mention nothing specific 
about leadership. Nevertheless, as a former classroom educator who now coaches 
executives, I strongly believe that there are many things that leaders of all stripes can 
learn from teachers. 
 
Teachers mold us from our youngest years and give us a foundation for life, regardless of 
the particular paths that we eventually choose. They are, outside of our parents, the first 
true leaders in our lives and those that we turn to for knowledge, guidance and direction. 
Many of us emulated our teachers and wanted to grow up to be like one or more of them. 
 
Learn more here:  

The Art of Resolving Conflict in the Workplace 
By Ray H. Hull is a professor of communication sciences and disorders at Wichita 
State University. August 24, 2016 

I have presented workshops on “The Art of Communication in Our Professional Life” 
around the U.S. and in other countries.  
 
And, according to audiences, one of the most interesting components of those workshops 
is the section on “The Art of Conflict Resolution.”  
 
I suppose the reason is that for most of us, working in a close business relationship can 
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be both delicate and confusing. 
 
Just how do we resolve potential conflict in environments where we are working closely 
with others?  
 
Read more here:  
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