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Dear Club President, 

An archive of previous editions can be found here:  
 
Quote of the Month: 
“The task of leadership is not to put greatness into 
humanity, but to elicit it, for the greatness is already 
there.” 
~John Buchan, politician and writer 

Last-Minute Tips for Year-End 
Success 
How to Have a Successful Year-End Campaign with 
Limited Time 

31% of all giving happens in December. No matter how 
little time is left, you can still make an impact. This free 
10-page guide outlines how to create a donor-centric, 
story-driven, goal-hitting year-end campaign. Download 
now to start planning for your best December ever! 
 
Guide includes: 
 
•5 donor-centric tips to inspire giving 
•Story-driven strategies for success 
•How to set clearly defined goals 
•Checklist to keep your campaign on-track 
 
Learn more here:  

Club Leadership & Business 
Management School (CLBMS 101 
and 201) 
 

The 101 online course takes about one hour to complete 
and is free of charge to all participants. All club leaders 
of new and existing clubs are encouraged to take 
advantage of this educational opportunity.  
 
To register for CLBMS 101 click here.  
 
For coaches, team leaders and board members, the 
Club Leadership and Business Management 201 course 
is taught in person by USA Swimming staff members. 
The course is a companion to the CLBMS 101 online 
course. 201 is an interactive, in-depth discussion based 
course that will help you learn techniques for running a 
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great club as well as how to avoid common pitfalls. 
 
To register for CLBMS 201 click below to email your 
designated Sport Development Consultant. There is no 
charge for this class, but we ask that you only register if 
serious about attending.  

For more information click here:  
 
Western  
Central  
Eastern  
Southern  

Upcoming Free Webinar 
By BoardSource, December 2016 

As a part of USA Swimming’s ongoing efforts to provide 
leadership and skill-building resources that support and 
strengthen swim clubs and each of you as leaders, we 
are pleased to offer you a complimentary annual 
membership with BoardSource. This yearly membership 
normally would cost you $99/year per person. This 
membership is recommended for both the Head Coach 
and all Board of Director members. 
 
If you’re not already familiar with BoardSource, it is 
widely recognized as the leading organization promoting 
exceptional nonprofit governance and board service. 
BoardSource membership is a year-round educational 
resource that helps to connect, engage, inform, guide, 
counsel, and support a community of thousands of 
nonprofit leaders from across the country.  
 
Your complimentary BoardSource membership includes 
access to over 170 downloadable governance 
documents, a monthly newsletter and access to their 
free monthly webinars on important issues facing board 
leaders. 
 
It’s very simple to activate your membership! Just visit 
here and complete the membership registration form. 
 
The Board-CEO Partnership: 9 Ways Things Go Wrong  
 
December 14  
3-4:00 pm ET 
 
While distinct, the roles of the chief executive and board 
chair are parallel, sometimes leading to confusion about 
who does what. This 101-level webinar explores how to 
foster a supportive and mutually beneficial relationship 
between your CEO and board chair and avoid 
misunderstanding. 
 
Partners in Leadership: Strengthening the Board-CEO 
Partnership  
 
December 20  

mailto:dthomas@usaswimming.org
http://echo4.bluehornet.com/ct/91633312:TK_la8bxN:m:1:418234036:03E7EA57CBCF5FF5A29D584D1FB67D67:r
http://echo4.bluehornet.com/ct/91633312:TK_la8bxN:m:1:418234036:03E7EA57CBCF5FF5A29D584D1FB67D67:r
mailto:bkrumm@usaswimming.org
mailto:Rjulian@Usaswimming.org
mailto:Tavischious@Usaswimming.org
mailto:dthomas@Usaswimming.org
http://echo4.bluehornet.com/ct/91633313:TK_la8bxN:m:1:418234036:03E7EA57CBCF5FF5A29D584D1FB67D67:r
http://echo4.bluehornet.com/ct/91633313:TK_la8bxN:m:1:418234036:03E7EA57CBCF5FF5A29D584D1FB67D67:r
http://echo4.bluehornet.com/ct/91633314:TK_la8bxN:m:1:418234036:03E7EA57CBCF5FF5A29D584D1FB67D67:r
http://echo4.bluehornet.com/ct/91633314:TK_la8bxN:m:1:418234036:03E7EA57CBCF5FF5A29D584D1FB67D67:r
http://echo4.bluehornet.com/ct/91633315:TK_la8bxN:m:1:418234036:03E7EA57CBCF5FF5A29D584D1FB67D67:r
http://echo4.bluehornet.com/ct/91633315:TK_la8bxN:m:1:418234036:03E7EA57CBCF5FF5A29D584D1FB67D67:r
http://echo4.bluehornet.com/ct/91633308:TK_la8bxN:m:1:418234036:03E7EA57CBCF5FF5A29D584D1FB67D67:r


3-4:00 pm ET 
 
In this 201-level webinar, we drill down on how the chief 
executive and board uniquely contribute to the 
leadership of the organization and the keys to 
strengthening this critical partnership. 

BoardSource Exchange 
A new member benefit — is now live and open to all 
members! 

What’s the Exchange, you ask?  
 
It’s a collaborative tool that enables you to connect, 
engage, and share governance information with all 
BoardSource members — volunteers and professionals 
like you who are committed to effective board leadership 
and making a difference in their communities. We hope 
the Exchange will become one of your favorite go-to 
places to share your governance experiences, ask for 
advice, build relationships, and learn. 
 
To make things easy for you to participate in the main 
discussion group — the Member Forum — we’ve already 
set up your customizable profile. You'll find access to 
this group in the "Communities" tab of the Exchange. All 
you have to do to start making connections is take five 
minutes and follow the directions below. 
Happy connecting! I look forward to many stimulating 
and informative discussions in the weeks, months, and 
years ahead.  
 
Getting started on the Exchange:  
 
1. Log in at exchange.boardsource.org.  Your username 
and password are the same as what you use to log into 
the BoardSource website. If you’re not sure what your 
login information is, click on the ‘I forgot my username or 
password’ link and follow the prompts. 
Important: When you log in for the first time, read the 
Code of Conduct and click on the ‘I Accept’ box at the 
bottom of the Code of Conduct page. You are required 
to accept these rules before you can continue to the 
Exchange.  
 
2. Complete your profile. Your colleagues will want to 
know a little bit about you. You can complete your profile 
by importing information from LinkedIn or simply enter 
your information on the profile page. 
Important: Basic contact and employment information is 
automatically populated onto your BoardSource 
Exchange profile from your BoardSource account at 
www.boardsource.org. Updating your information on the 
BoardSource website will trigger an update of your 
Exchange profile. 
 
3. Build your contact list. A great benefit of the Exchange 
is the searchable member directory. Connect with 
friends, colleagues, and fellow members that you met at 
past BoardSource events. 
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4. Review your email settings. All members are auto-
subscribed to the Member Forum and you will start to 
receive emails containing new discussion posts as 
members start participating. To update your email 
preferences, visit the “Settings” page under the “My 
Profile” tab in the menu bar. You can choose from the 
following options: 
• Real Time: You will receive an email each time a new 
message is posted. 
• Daily Digest: You will receive one email each day 
containing all of the previous day’s messages. 
• No Email: You won’t receive any emails in your inbox. 
You will need to log in to the Exchange to view and reply 
to discussion posts. 
Please make sure that your email address is accurate. If 
it is not, you will not receive any discussion posts. 
Tip: To make sure that you always receive emails from 
the Exchange, please be sure to add 
DoNotReply@ConnectedCommunity.org to your email 
safe list. Instructions for adding emails to your safe list 
can be found in the user guide. 
5. Post a message. Have a question? Your colleagues 
can help! Hover over the “Participate” tab on the menu 
bar and click on “Post a Message.” 
6. Just like the “take a penny, leave a penny” model, if 
you find something useful on the BoardSource 
Exchange, please share something of your own! To 
share a document, hover over the “Participate” tab and 
click on “Share a File”. 
 
Need assistance? Check out our user guide (saved in 
the Exchange Library) to help you navigate this new 
community or join and browse the FAQ community. If 
you need additional guidance, email or call 202-349-
2580. 

Make This Mistake and Lose Your 
Right to Lead 
By Dave Ramsey, EntreLeadership Team, November 
11, 2016  

The secret to success is not about the lowest price or 
biggest ad budget. Dave shares what it takes to get your 
team on board to win. 
 
Learn more and watch the video here:  

Four Tips for Making High-Stakes 
Leadership Decisions 
By Jennifer V. Miller, SmartBrief.com, November 8, 
2016  

Kendra* is a newly promoted vice president of IT at a 
rapidly growing mid-sized firm. She’s been working 
overtime to staff up her department to meet the 
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demands of her company’s growth. 
 
With each job candidate Kendra interviews, she feels the 
pressure to make job offers quickly. Her team is 
swamped, but she knows that poor hiring decisions will 
set them back even further. 
 
Kevin* is an executive for a large corporation that has 
seen sales drop off steadily over the last three fiscal 
quarters. He’s under the gun to bring expenses in line. 
And, he’s leading the charge to bring a new product line 
to market to help shore up his company’s top line. Kevin 
is juggling multiple priorities for how to best revitalize his 
company’s flagging profits; opportunities for important 
decisions are plentiful. 
 
Kendra and Kevin are two executives with different 
leadership realities. Yet both have this in common: Many 
of their choices are high-stakes. A vital part of any 
leadership role is the ability to make decisions, both 
large and small. Even if your days are less pressure-
filled than Kevin or Kendra’s, you still need to make 
smart, well-reasoned decisions for your team and 
organization. Here are four tips to help you succeed in 
that effort. 
 
Learn more here: 

The Most Common Business Plan 
Mistakes 
And How to Make Sure You Don't Make Any of Them 
While Writing Yours  
By Susan Ward, small business on about.com, 
October 11, 2016  

Reading through these common business plan mistakes 
before you write one will make the task a lot easier – and 
give your new business venture a much better chance of 
success. 
 
The most common business plan mistakes are: 

What Is Trust? 
By Susan M. Heathfield, Thebalance.com, August 26, 
2016  

Trust. You know when you have trust; you know when 
you don't have it. Yet, what is trust and how is it usefully 
defined for the workplace? Can you build trust when it 
doesn't exist? 
 
How do you maintain and build upon the trust you may 
currently have in your workplace? These are important 
questions for today's rapidly changing world. 
 
Learn more here:  
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Why Charities Should Treat 
Volunteers Like Donors 
Do Volunteers Pay Their Own Way by Donating?  
By Joanne Fritz, The balance.com, November 16, 
2016  

Why are volunteers more important than you think? 
Because the overlap between volunteering and donating 
is huge. 
 
That’s what two studies clearly show.  

How Leadership Development 
Powers Sustained Success 
By The Center for Creative Leadership, 2016  

Organizations that invest in leadership development 
perform better than those that don’t. 
 
Complex times like these, defined by constant 
uncertainty and great opportunity, magnify this truth 
even more. A report by research firm Bersin & 
Associates states it plainly: 
 
“Leadership development is not just about developing 
leaders—it is about creating a culture of accountability 
and performance…Leadership development creates a 
magnet for high performers and fosters a high-
performance organization. That is why organizations that 
are ‘built to last’ have strong histories of leadership 
development.” 
 
Learn more here:  
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