
Volume 12 | December 10, 2017 

 

 

 

CLUB PRESIDENT'S NEWSLETTER 

 

Dear Club Presidents, 

 

An archive of previous editions can be found here:  

 

Quote of the Month: 

“Self-correction begins with self-knowledge.” 

~Baltasar Gracian, philosopher 

 

Member Resources 

  

 

 

 

  

https://www.usaswimming.org/utility/landing-pages/club/club-presidents-newsletter-archive
https://www.usaswimming.org/resources-home/resource-programs-services


Build And Program a Pool Conference 

Be prepared and registered before the holidays 

  

As of December 1st, 2017, you will have 49 days 

until the first 2018 BAP Conference.  

You might want to register soon being the 

holidays are upon us.  

  

Greensboro, North Carolina – closing Friday 

January 12th 9PM  

January 19th & 20, 2018  

Hotel: Marriott Courtyard Greensboro  

Deadline to book under the discounted BAP is 

block January 4th 

Hotel Reservation 

  

 

 

Register for BAP 

  

 

 

 

  

Club Leadership & Business Management School (CLBMS) 101  

Online course 

CLBMS 101 is an introduction to Club Leadership. This course is a great primer for good team 

governance practices. Use 101 as part of your new Board member orientation program. The online 

course takes about one hour to complete. 

  

The 101 course is divided into four lessons: 

1.      The Big Picture 

2.      Starting a Club 

3.      Leading and Running Your Club 

4.      Evaluating Your Club  

  

Upon completion, a printable certificate is available. 

 

https://www.regonline.com/Greensborobuildprogramapoolconference
https://www.regonline.com/Greensborobuildprogramapoolconference


Take the course 

  

 

 

 

  

Report of Occurrence 

The Report of Occurrence shall be submitted by the coach, official or someone affiliated with the 

club/facility any time there is an accident or injury during any USA Swimming activities such as 

Sanctioned or Approved swim meets, swimming practices, contracted Swim-a-Thons or approved social 

events. The parent or injured party should NOT submit the form. The online form does require that 

certain sections, indicated by an asterisk, be completed before it can be submitted.  

 

Report of Occurrance 

  

 

 

 

  

Sample Club Documents 

USA Swimming provides these documents as a service to our member clubs. 

 

Documents 

  

 

 

 

  

Free BoardSource Membership 

By BoardSource, December 2017 

As a part of USA Swimming’s ongoing efforts to provide leadership and skill-building resources that 

support and strengthen swim clubs and each of you as leaders, we are pleased to offer you a 

complimentary annual membership with BoardSource. This yearly membership normally would cost you 

$99/year per person. This membership is recommended for both the Head Coach and all Board of 

Director members. 

  

If you’re not already familiar with BoardSource, it is widely recognized as the leading organization 

promoting exceptional nonprofit governance and board service. BoardSource membership is a year-

https://www.usaswimming.org/articles-landing-page/2017/02/07/club-leadership-business-management-school
https://www.usaswimming.org/articles-landing-page/2017/02/07/report-of-occurrance-form
https://www.usaswimming.org/resources-home/resource-topic


round educational resource that helps to connect, engage, inform, guide, counsel, and support a 

community of thousands of nonprofit leaders from across the country.  

  

Your complimentary BoardSource membership includes access to over 170 downloadable governance 

documents, a monthly newsletter and access to their free monthly webinars on important issues facing 

board leaders. 

  

It’s very simple to activate your membership! Just visit and complete the membership registration form. 

Activate Membership 

  

 

 

 

  

How to Create a High-Performance Team 

By Chris McGoff, Founder, The Clearing, Inc.com, November 2017 

Peak-performance cultures maintain a sense of urgency. Urgency is a feeling people experience. 

Urgency is when your people believe not only that something specific needs to be accomplished, but 

also that that specific something must be accomplished within a specific time frame or significant 

negative consequences will result. 

Read more 

  

 

 

 

  

The Four Questions to Ask When Serving on a Nonprofit Board 

By William F. Meehan III and Kim Starkey Jonker, McKinsey Quarterly, December 2017 

Sooner or later, you may follow in the footsteps of countless business leaders onto the board of one or 

more nonprofit organizations. Maybe it’s the board of a local institution you care about personally, such 

as a small-scale theater, public radio station, or your child’s school. It also could be a national or even 

global organization—an international development group, a major university, or the like. 

  

Whatever the board, it’s an opportunity to make a difference, provided you’re prepared. 

http://www.boardsource.org/usaswimming
http://inc.com/
https://www.inc.com/chris-mcgoff/how-to-create-a-high-performance-team-according-to-over-1000-top-executives.html


Learn more 

  

 

 

 

  

Stop Domesticating Remarkable People  

By Dan Rockwell, LeadershipFreak.com, December 5, 2017  

People in the middle are forgettable. Obsessed people are remarkable. 

 

Learn more 

  

 

 

 

  

How to Build a Successful Team 

By Adam Bryant, NYTimes.com,  

Building a successful team is about more than finding a group of people with the right mix of 

professional skills. Over the course of interviewing over 500 leaders for Corner Office, I asked them all 

about the art of fostering a strong sense of teamwork. Their insights can help you lay the groundwork for 

a highly productive team that can communicate, cooperate and innovate in an atmosphere of mutual 

trust and respect. 

Read article 

  

 

 

 

  

6 Lessons I Learned Teaching Leadership  

With a 4-Star General at West Point  

What I learned teaching leadership with a four-star general at West Point. 

By Joshua Spodek , Inc.com. Author, 'Leadership Step by Step, November 2017 

Who is America's greatest leader? 

  

https://www.mckinsey.com/global-themes/leadership/the-four-questions-to-ask-when-serving-on-a-nonprofit-board
http://leadershipfreak.com/
https://leadershipfreak.blog/2017/12/05/stop-domesticating-remarkable-people/
http://nytimes.com/
https://www.nytimes.com/guides/business/manage-a-successful-team?WT.mc_id=SmartBriefs-Newsletter&WT.mc_ev=click&ad-keywords=smartbriefsnl
http://inc.com/


Longtime readers of my column will remember Six Lessons I Learned at Lunch With the Best Leader in 

America, where I called Frances Hesselbein the nation's best leader. 

  

It wasn't just my opinion. Several leadership gurus named her the best. She earned the Presidential 

Medal of Freedom and more. 

  

But Frances herself will tell you 

  

My historic greatest leader is Abraham Lincoln. My contemporary greatest is General Lloyd Austin III. 

  

If America's greatest leader calls him the greatest, I won't argue. 

  

I've been to lunch with Frances and General Austin. It's like a polite debate of each saying how much 

more each has learned from the other 

 

Learn more 

  

 

 

  

Dave Thomas | USA Swimming | Sport Development Consultant | 719-866-3573 | 719-

330-3824 | dthomas@usaswimming.org | www.usaswimming.org 

 

STAY CONNECTED 

     

 

Subscribe to newsletter 

  

 

Visit our website 

  

   

 

  

 

https://www.inc.com/joshua-spodek/5-lessons-i-learned-with-best-leader-in-america.html?cid=search
mailto:dthomas@usaswimming.org
http://www.usaswimming.org/
https://www.facebook.com/USASwimmingClubs
https://twitter.com/USA_SwimClubs
mailto:dthomas@usaswimming.org
https://www.instagram.com/usaswimming

