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Dear Club President, 

An archive of previous editions can be found here:  

Quote of the Month: 
“The organization is, above all, social. It is people.” 
~Peter Drucker, management consultant 

#OfficiallyAwesome Campaign Launches to Attract New 
Swimming Officials 
 

USA Swimming launched a new social media campaign today to highlight the benefits of 
becoming a swimming official. The campaign was designed in collaboration with the 
Officials’ Committee, and aims to attract new officials and retain existing officials.  
 
The light-hearted campaign provides a unique insight into the lives of officials, their 
values and focuses heavily on the benefits of being an official. The posts will be a mixture 
of fun, inspirational, serious and even lightly sarcastic at times.  
 
“Through this campaign, we wanted to show another side of officiating and the 
friendships, comradery and sense of pride we share together,” said Jim Holcomb, USA 
Swimming Officials’ Committee Chair from El Paso, Texas. “Providing a service to the 
athletes is a role we take seriously, yet we also manage to have a great experience in the 
process. We even poke some fun at ourselves a bit on some of the ‘perks’ and quirks of 
being an official.”  
 
The campaign will be ongoing throughout the year through USA Swimming social 
accounts on Facebook and Twitter, and also supported through the Officials’ Committee 
Facebook page. We encourage ongoing posts from the 14,000 swimming officials across 
the country.  
 
Learn more here:  

Recruiting And Retaining Volunteers 
We Love Our Volunteers 

Not a swimmer? Not a coach? No worries! You can still join USA Swimming, the nation's 
premier competitive swimming organization. Dive into the fun, friendly world of 
competitive swimming, without getting wet. 
 
Volunteers are the backbone of our organization, especially at the club level where all 
types of clubs rely on volunteer support to succeed.  
 
Learn more here:  
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Upcoming Free Webinar 
By BoardSource, February 2017 

As a part of USA Swimming’s ongoing efforts to provide leadership and skill-building 
resources that support and strengthen swim clubs and each of you as leaders, we are 
pleased to offer you a complimentary annual membership with BoardSource. This yearly 
membership normally would cost you $99/year per person. This membership is 
recommended for both the Head Coach and all Board of Director members. 
 
If you’re not already familiar with BoardSource, it is widely recognized as the leading 
organization promoting exceptional nonprofit governance and board service. 
BoardSource membership is a year-round educational resource that helps to connect, 
engage, inform, guide, counsel, and support a community of thousands of nonprofit 
leaders from across the country.  
 
Your complimentary BoardSource membership includes access to over 170 
downloadable governance documents, a monthly newsletter and access to their free 
monthly webinars on important issues facing board leaders. 
 
It’s very simple to activate your membership! Just visit 
http://www.BoardSource.org/usaswimming and complete the membership registration 
form. 
 
Optimizing the Board/Staff Partnership 
February 14 @ 11:00 am - 12:00 pm EST 
 
Register Now  
 
Teamwork makes the dream work, but what happens when there is an imbalance of 
power, a lack of meaningful collaboration, and unclear goals driving an organization’s 
work? This webinar explores the unique partnership between and among board members 
and with the executive leader, offers structural and relational recommendations for 
optimizing performance that hinges on shared responsibility for collective results, and 
demystifies the shades of gray that must be skillfully navigated to become a high-
performing board working in partnership with the executive leader. Suggestions for board 
committee structure, communications and decision-making protocols, and a relational 
leadership framework will be discussed. 
 
Building and Maintaining an Enthusiastic Board 
February 28 @ 3:00 pm - 4:00 pm EST 
 
Register Now  
 
“What is the link between nonprofit boards and sustainability?” you might ask. The 
answer is leadership. Leadership isn’t simply something an organization comes by, nor is 
it a static quality that once developed stays forever. Leadership is a resource in need of 
development, management, and a clear picture of drivers and motivators. The best 
boards look to the future and develop leadership as a sustainable resource. Doing so 
ensures that the board continuously adds qualified new members to its roster and keeps 
them engaged. Board building shouldn’t just happen when it is time to fill a vacancy; it 
should be an ongoing, year-round process.  
 
Applying rules of sustainability to the topic of board development, this webinar guides 
participants through a process that focuses on the different steps needed to build an 
effective board that is sustainable over the long term. Understanding these steps can 
help boards avoid the common ups and downs of building and maintaining an 
enthusiastic board. 

Be Careful What You Wish For 
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By Willy Steiner’s, Executive Coaching Concepts, February 2, 2017 

One sign of a good leader is how she or he responds when the unexpected happens, 
when an unintended consequence occurs. 
 
Do you stick with the initial plans and continue self-righteously down the initial path, or do 
you step back, evaluate the situation based on the new information and do what’s best 
for the organization, no matter what some stakeholders may prefer? 
 
Learn more here:  

Understanding Nonprofit Status and Tax Exemption 
By The CommunityToolbox at University of Kansas 

What does it mean to be nonprofit and tax-exempt? 
•What are the advantages of nonprofit and tax-exempt status? 
•What are the disadvantages of nonprofit and tax-exempt status? 
•When should you consider applying for nonprofit and tax-exempt status? 
•When you might not want to apply for nonprofit and tax-exempt status 
•How do you apply for nonprofit status? 
•How do you apply for federal tax-exempt status? 
•A last word on getting help 
 
In any society, there are rules citizens need to follow. In a good society, these rules have 
been created to help things run smoothly, for the benefit of individuals and for the 
community as a whole. 
 
As individuals, others help us learn these rules as we grow. Our parents are quick to 
point out that we must pay for the candy bar at the grocery store; we take courses in 
government in school; we register to vote when we turn 18; and as we agonize over our 
tax forms each April, we know where we can go for help, especially the first time we fill 
out the paper work and agonize over foreign terms such as "earned income credit" and 
"total taxable income." 
 
Learn more here:  

When Behaviors Clash at Work 
By Chris Hogan, Entreleadership, February 2017 

Want to bond with your team? Chris Hogan shares the four behavioral styles we all share 
and why you need to understand them.  
 
Watch the 4 minute Video here:  

Work Deliberately Instead of Reactively With the Rule of 3 
By Jeremy Anderberg, The Art of Manliness, January 09, 2017 

Towards the tail end of 2016, my productivity took a big leap forward. The first catalyst 
was taking a few weeks to diligently track my time, and therefore find out exactly where it 
was being wasted. It was a tremendously helpful exercise. 
 
The second catalyst was discovering the “Rule of 3” in order to work deliberately through 
my day rather than reactively.  
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What is the Rule of 3? 
 
While it’s a concept that’s been discussed in various blogs and books, author Chris 
Bailey defines it thusly: “At the beginning of each day, before you start working, decide 
what three things you want to accomplish by the end of the day. Do the same at the start 
of every week.” 
 
Learn more here:  

Leadership Musings: Because Thoughts Have 
Consequences 
By Dr. Cory Dobbs, The Academy for Sport Leadership 

Location Matters 
Several years ago I was field testing a leadership development program with the San 
Francisco Giants Rookie League team headquartered in Arizona. During spring training I 
read an article in the local newspaper highlighting the movement of Jeff Kent’s locker. 
The article explained that Kent moved his locker to be mixed in with the rookies and 
inexperienced players. 
 
Kent, a seasoned veteran and all-star player at the time, was acting in the role of team 
leader. Hall of Fame baseball player Maury Will said “You’re not going to get followers 
just because you say you’re the leader. The followers come because they have respect 
for you, and they have respect for him.” 
 
I once heard leadership expert Warren Bennis tell of his experience in the dorms while 
attending MIT. Seems Bennis observed that the floor leaders in the dorms tend to be 
those in rooms closest to the common shower or bathrooms. Bennis suggested that the 
students in these rooms tended to interact with other members more often because of 
their room location. These students were most likely to leave the door open as an 
invitation to conversation. 
 
Learn more here:  

Championship Values Leadership Tool 
By Cory Dobbs, Ed.D., Founder, The Academy for Sport Leadership 

Championship Values 
 
Values are among the most stable and enduring characteristics of people. They are the 
foundation on which attitudes and personal preferences are formed. Our core values are 
crucial in making vital decisions, determining life directions, and behaving in social 
interactions. Values help define our 
morality and our conceptions of what is “good” and what is “right.” Many of our behaviors 
are a 
product of the basic values we have developed throughout our lives. 
 
However, a problem with values is that they are generally taken for granted. Most of the 
time people 
are unaware of their values and how they shape attitudes and behaviors. Unless a 
person’s value’s 
are challenged they will remain largely undetected. People are not aware that they hold 
some values 
as being more important than others. This unawareness leads to actions or behaviors 
that are 

http://echo4.bluehornet.com/ct/92110811:7fV_QYbNB:m:1:418234036:8CC0BAB0275A6771920342D33E030CB2:r
http://echo4.bluehornet.com/ct/92110812:7fV_QYbNB:m:1:418234036:8CC0BAB0275A6771920342D33E030CB2:r


sometimes contrary to values, or even leads to confusion about values. 
 
Learn more here: 

The First and Last Day 
By Peter Burwash, The LeadershipCoach ®, December 2016 

When I worked in the tennis industry throughout the 1970’s and 1980’s, I had the 
opportunity to attend quite a few celebrity tennis tournaments. Although the celebrities did 
not play tennis, I always took the time to develop a deeper level of conversation with 
them. 
 
One of those celebrities whom I had the chance to meet told me something that has 
become a foundation quotation for my life. That person was Wayne Newton, who had a 
long tenure appearing in Las Vegas. I asked him why he was able to play to sellout 
crowds for so many years, year after year. He replied to me “Treat every day as if it’s 
your first and last.” 
 
Wayne told me it’s useful to remember the enthusiasm you had when you first started a 
new endeavor. We can all remember the excitement of our first day of school or practice, 
or a first date. At the other end of the spectrum, treat every day like it’s your last day on 
earth. Make it your signature performance. 
 
We never know when our last day will be. This quote from Wayne provides us with the 
bookends for each day’s journey. 
 
The Leadership Coach provides inspirational thoughts on leadership in sports and 
business. The Leadership Coach is Peter Burwash, president of Peter Burwash 
International, a company that manages tennis instruction programs at top resorts in more 
than 30 countries around the world. The Leadership Coach can be reached at 
LeadershipCoach@SchneiderPublishing.com and his books are available through the 
SportsTravel Bookstore. 
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