BOARD BUILDING
CULTIVATE: MOTIVATIONS & BOARDS

Why do board members volunteer their time, treasure, and talent? Board membership is - and should
be - a significant commitment on the part of busy individuals. Before embarking on board recruitment
and in working to keep current board members involved, board and staff need to understand and
appreciate some of the underlying motivations behind board service.

Motives That Lead Individuals to Join Boards

e Altruism and a concern for the public good

o Community status and/or public visibility and recognition

e Beinvolved in their children’s activities

e Altruistic business interests

o Prestige-affiliation adding to stature, socially, professionally or otherwise

* Negative reasons, i.e., avoiding alienation for personal or business reasons
e "Get in there and run things"

e Counter an image that is attached to a person

Desire for power

Motives That Lead Boards to Determine Membership

e Commitment to children

e Immediate recognition by the public (providing a form of advertising)

o Politics

e Inclusivity (gender, race, age, geography, profession, etc.)

e Integrity

e Intelligence

e Courage to act
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