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Requirement Checklist 
 for First-Year Club Membership 

 
This checklist is designed to verify that all requirements for new club membership have been met.  It 

must be signed by the Head Coach for the club.  Complete the CLUB column below and forward this list 
with all of the required application materials to the LSC Registration Chair.  The LSC Registration Chair will 
complete the LSC column and forward the application to USA Swimming.  Do not send incomplete forms!!  

Club Name _________________________________________________ Club Code __________________ 

Head Coach Applying for Membership __________________________________ LSC _________________ 

Day Phone _________________________   Email _____________________________________________ 

Club’s Federal Tax ID Number _________________________________ Date of Appl__________________ 

 
NEW CLUB REQUIREMENT 

 
CLUB 

 
LSC 

NATL 
 HQ 

Club Items:    

1. LSC Application Form    

2. Team Mission Statement    

3. First-Year Budget or Business Plan    

4. Safety Action Plan for all facilities    

5. Facility Use Confirmation Form  (for all facilities)    

6. Club Leadership and Business Management 101 Online Course. 
(Completion certificates for Head Coach and one additional club leader)

   

7. Club Leadership and Business Management 201 Course. 
(Two club leaders must attend prior to 2nd year of club registration)

   

8. Club Registration Fee   NA 

9. Name and club code of new club does not conflict with any other 
club in this LSC 

LSC Registrar Signature: 

Head Coach Items:    

1. Head Coach’s Name:  DOB:  

2. Required Safety Certifications (attach documentation for both certifications)    

3. Background Check  
(usaswimming.org/member resources/coaches/online learning)

   

4. Athlete Protection Training  
(usaswimming.org/member resources/coaches/online learning)

   

5. Coach Ed. Requirement: Foundations of Coaching 101, 201 & Rules 
& Regs.(usaswimming.org/member resources/coaches/online learning ) 

   

6. ASCA Level 2 Stroke School* (swimmingcoach.org/store/certifications)    

7. ASCA Level 3 Physiology School* (swimmingcoach.org/store/certifications)    

* A minimum of three years of USA-S coaching experience may waive the ASCA Level 2 and/or ASCA Level 
3 educational requirement. Please list the LSC and years coached below.  Final determination is by the 
Director of the Club Development Division of USA Swimming. 
 
Year ________ LSC _______       Year ________LSC ______   Year ________LSC ________ 
 
By signing below, I certify that the information given on this form is truthful, accurate, and complete.   
 
Head Coach Signature: ______________________________________Date:_______________________ 
Print Name: _____________________________________________ 
 
Official Use Only: Initial & Date when complete 
LSC Official _______  Date __________                              NHQ Official _________  Date ________ 



  Form #24 

Facility Use Confirmation Form 
 

This form is to be used for any new club applying for membership in USA Swimming. It must be filled out 

completely. 

 

This is to certify that  ___________________________________________________________________  
 (Name of Club applying for USA Swimming membership) 

 

has secured water time at the following facility (use additional sheets for any additional facilities): 

 
Facility Information 

Name of Facility: ______________________________________________________________________  

Owner: ______________________________________________________________________________  

Address: _____________________________________________________________________________  

City/State/Zip: ________________________________________________________________________  

Contact Person for Facility:__________________________________ Title: ______________________ _  

Contact Phone #: _____________________________ E-mail:  __________________________________  

Please list name(s) of any other USA-S clubs that utilize this facility as a regular practice location. Write 

NONE if no other USA-S clubs use this facility. 

_____________________________________________________________________________________ 

Signature of Facility Contact: ________________________________________Date: _______________  

 

Secured practice times - please list the hours secured for each day: 

 

 Monday Tuesday Wednesday Thursday Friday Saturday 

AM       

PM 
      

 

Club Information 
 

Club Name:  __________________________________________________________________________  

Authorized Club Rep: __________________________________________________________________  

Mailing Address: ______________________________________________________________________  

City/State/Zip: ________________________________________________________________________  

Day Phone: _________________________________ E-mail: ___________________________________  

 

I certify that the above information is true and is an accurate representation of the pool time for the new 

club/team that I am authorized to represent. 

 

Signature of Club Rep:  ______________________________________________ Date: ______________ 
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How to Develop a Mission Statement

 
 

 

What is a mission statement? 

Every organization has a mission, a purpose, a 

reason for being. As such, every swim club needs 

to define its fundamental purpose, philosophy, and 

values. The mission statement clarifies the 

essence of club existence. It describes the needs 

the club was created to fill, explains why the 

organization exists, and what it hopes to achieve 

in the future.  It articulates the organization's 

essential nature, its values, and its work.  

Why have one? 

 

Without guidance, it is difficult to establish 

boundaries for appropriate course of action. The 

mission statement provides the basis for 

evaluating the success of the club and its 

programs. It helps to verify if the club is on the 

right track and making the right decisions. It 

provides direction when the club faces new 

challenges or opportunities. Attention to mission 

helps leadership adhere to its primary purpose and 

helps during conflicts by serving as a touchstone 

for every decision. A powerful mission statement 

can also be helpful in attracting volunteers, 

donors, and community involvement. 

When should it be reviewed? 

It is important to reassess the organization’s 

mission on a regular basis. If it has been more 

than five years, now is probably a good time to 

review and, if necessary, fine-tune or even rewrite 

the mission statement. All too often an 

organization's mission statement, which has been 

handed down over the years, loses relevance and 

ceases to speak to members, staff, board members, 

or supporters. Frequently, the landscape within 

which a club operates changes so markedly over a 

period of time, that the original mission must be 

updated, altered, or changed dramatically in order 

to address new realities.  

 

 

 

Who should create or revise it? 

Creating a mission statement is a group effort. 

Board members, staff, members, alumni and 

donors can provide valuable input during the 

creative process. The final wording should be 

approved by the board or, in the case of another 

organizational model, the key leaders/owners. 

What do we do with our mission statement? 

The mission statement should be referred to 

continuously. It should be present everywhere: on 

the letterhead, all communications, all brochures, 

and all official documents.  

How to write a mission statement? 

An effective mission statement is concise, to the 

point, realistic, operational, inspirational, 

informative, and even emotional. It is forward- 

thinking, positive, and describes success. 

An effective mission statement must resonate with 

the people working in and for the organization, as 

well as with the different constituencies that the 

organization hopes to affect. It must express the 

organization's purpose in a way that inspires 

commitment, innovation, and courage - not an 

easy task!  

At the very least, your organization's mission 

statement should answer three key questions:  

1. What are the opportunities or needs that we 

exist to address? (the purpose of the 

organization)  

2. What are we doing to address these needs? 

(the business of the organization)  

3. What principles or beliefs guide our work? 

(the values of the organization)  
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You can begin the process of drafting a mission 

statement by asking staff, volunteers, and 

constituents to list words, phrases, or ideas that 

come to mind with respect to the organization and 

its purpose, business, and values. Give everyone a 

chance to be heard. Look for language and 

concepts that enjoy broad consensus. Here are 

three mission statements that do attempt to answer 

these questions. 

1. Big Brothers/Big Sisters of America - The 

mission of Big Brothers/Big Sisters of America is 

to make a positive difference in the lives of 

children and youth, primarily through a 

professionally-supported, one-to-one relationship 

with a caring adult, and to assist them in achieving 

their highest potential as they grow to become 

confident, competent, and caring individuals, by 

providing committed volunteers, national 

leadership and standards of excellence.  

Purpose: to make a positive difference in the lives 

of children and youth so that they'll achieve their 

highest potential.  

Business: providing and supporting committed 

volunteers who have one-to-one relationships with 

children and youth. 

Values: individuals who are confident, competent, 

and caring; leadership and standards of 

excellence. 

2. National Conference - founded as the National 

Conference of Christians and Jews, is a human 

relations organization dedicated to fighting bias, 

bigotry, and racism in America. The National 

Conference promotes understanding and respect 

among all races, religions and cultures through 

advocacy, conflict resolution, and education. 

Purpose: to fight bias, bigotry, and racism in 

America.  

Business: advocacy, conflict resolution, and 

education.  

Values: understanding and respect among all 

races, religions, and cultures. 

3. Planet 3000 -  is committed to healing the 

earth. Using research into natural ecosystems, 

Planet 3000 develops policy recommendations 

and pilot projects that apply these underlying 

principles to human ecosystems that are in 

harmony with other life on the planet. By bringing 

the human social order into balance with 

ecological principles, diversity of all living things 

can be sustained and the evolutionary process that 

has guided and nurtured life on this planet for 

millions of years can continue unabated.  

Purpose: to "heal" the planet.  

Business: advocacy, research, and demonstration 

projects. 

Values: ecological principles; protecting balance, 

diversity, the evolutionary process, and harmony 

with life on the planet. 

 

 

The Mission Statement Should  

 
 Express your organization's purpose in a way 

that inspires support and ongoing commitment. 

 

 Motivate those who are connected to the 

organization. 

 

 Be articulated in a way that is convincing and 

easy to grasp. 

 

 Use proactive verbs to describe what you do. 

 

 Be free of jargon. 

 

 Be short enough so that anyone connected to 

the organization can readily repeat it. 
 
References 

Radtke, Janel M. “How to Write a Mission Statement” 

Strategic Communications for Nonprofit 

Organizations: Seven Steps to Creating a Successful 

Plan, Hoboken NJ: Wiley & Sons, Inc., 1998. 

 

Grace, Kay Sprinkel. (2003) The Nonprofit Board’s 

Role in Setting and Advancing Mission. Boardsource, 

2003.



Sample Swim Team Budget

"Hard Money" Budget

Head Coach Salary  $       50,000 

Age Group Coach Salary  $       35,000 

Part-Time Hourly Assistants  $       15,000 

Payroll Taxes & Salary Expense  $         7,500 

Coaches’ Travel Expenses  $         8,000 

Professional Development/Education  $         4,000 

Insurance & Miscellaneous  $         6,500 

Total Salary Expenses  $     126,000 

Pool #1 in Winter  $         8,500 

Pool #1 in Summer  $         3,500 

Pool #2 in Winter  $         5,200 

Pool #2 in Summer  $         2,600 

Total Pool Rental  $       19,800 

Telephone/Email/Website  $         3,500 

Office Supplies & Printing  $         3,600 

Postage  $         1,200 

Accounting & Legal  $         2,000 

USA Swimming Reg. For Team  $            150 

Dues/Subscriptions & Misc  $            800 

USA Swimming athlete Fees 165 x 65  $       10,725 

Social Events & Awards  $         1,800 

Publicity & Marketing  $         2,300 

Equipment  $         3,000 

Total G & A Expenses  $       29,075 

   

Total “Hard Money” Expenses  $     174,875 

  165 swimmers x $150  $       24,750 

National Team – 15 swimmers

  $125/month x 12 months  $       22,550 

The “Hard Money” portion of the budget represents revenues that you are confident you 

will receive and expenses that you will incur in the basic operation of the existing 

program. 

Expenses for  "Hard Money" Budget

Coaching Needs

Pool Rental

General & Administrative (G&A) Expense

Revenues for “Hard Money” Budget

Team Registration Fee



Senior Team – 35 swimmers

  $100/month x 12 months  $       42,000 

Age Group I – 50 swimmers

  $75/month x 12 months  $       45,000 

Age Group II – 50 swimmers

  $60/month x 12 months  $       36,000 

Total Fees  $     170,300 

Revenue-500 swimmers @ $60  $       30,000 

Salary expense  $     (10,500)

General & Administrative Expenses  $       (1,500)

Swim America Net  $       18,000 

Net revenue from Programs  $       36,000 

Non Guaranteed 

revenues

February Meet Revenue  $       14,000 

February Meet Expense  $       (7,900)

June Meet Revenue  $       12,500 

June Meet Expense  $       (6,700)

Swim Meet Net  $       11,900 

Swim-A-Thon Net  $       12,500 

Flyer Distribution Net  $         6,500 

Total Fundraising  $       19,000 

Total  Revenue  $     237,200 

Net Year Revenue (Expense)  $     (62,325)

Additional Assistant Coach for 

Pool #3 $10/hour x 400 hours

Money that needs to be set asside in reserve for operating expense (100,000)

  Program Enrichment Budget

The Program Enrichment budget  is where you  get to dream and to plan. It is where you make 

progress in building your program. This portion of the budget represents a real attempt to fulfill 

your vision. However, in this portion of the budget, you only incur expenses as corresponding 

revenue is realized.

Fundraising

Expenses for “Program Enrichment”

$4,000 

Pool Rental

Coaching Needs

Swim America Learn-to-Swim Program

Swim Meet



10 hours/week at Pool #3 @ 

$21/hour=$210/week x 30 weeks for the 

winter plus 10 weeks in the summer

Airfare for 4 swimmers to Nationals @ 

$400/swimmer

Airfare for 9 swimmers to US Open @ 

$400/swimmer

Used for stroke analysis

Total “Program Enrichment” Exp.

a. Short-term: Start adult fitness program 

in 2 lanes of pool while team used the 

other 4 lanes. Project 15 Fitness 

Memberships @ $30/month x 10 months

b. Long-term: Age Group III of 40 

swimmers @ $25/month for 10 months

$1,600 

$2,500 

$4,000 

$22,600 

$0 Net Year Revenue (Expense)

Sell Sponsorships for National Team warm-ups and 

travel
Sell advertising for swim meet heat sheets

Stroke Analysis

Offer video analysis on Saturday mornings for $25/half 

hour

Total “Program Enrichment” Revenue

Fees at Pool #3

$4,500 

$10,000 

Sponsorships & Advertising

$5,000 

$22,600 

Revenues for “Program Enrichment”

$8,400 

National Team Travel

$1,600 

$3,600 

Video Camera & Analysis System
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Most Frequently Asked Questions 

In The Club Financial Area

  

1. I am thinking about applying for not-

for-profit status for my club. What are 

the pros and cons?  

 
Not-for-profit status is granted by the IRS and 

refers to the federal taxability of an organization. 

The Internal Revenue Code sections dealing with 

exemption from federal income tax are 501(c)(3). 

A 501(c)(3) is the most desirable type of 

exemption because not only are any “profits” of 

the club related to its tax exempt purpose not 

taxed as federal income, but for the most part 

donors are eligible to deduct any donations to a 

501(c)(3) on their personal tax returns. In many 

states, a 501(c)(3) organization is also exempt 

from certain property taxes, sales taxes, and state 

income taxes. This exemption from state taxes 

differs from state to state and is governed by state 

law.  The purpose or mission of your organization 

determines which code section, if any, your 

organization might qualify under. A club must 

complete form 1023 to apply for 501 (c) (3) 

status. This form may be obtained from the IRS 

by calling 1-800-TAX-FORM. A club considering 

applying for tax-exempt status can obtain a 

publication from the IRS titled “Tax Exempt 

Status for Your Organization”. The IRS web site 

is www.irs.ustreas.gov . 

 

Tax-exempt status is not for every club. Many 

clubs are coach-owned and run by the coach as a 

private business enterprise. A not-for-profit 

organization requires an elected Board of 

Directors with no conflict of interests to run the 

swim club. In addition, any assets owned by a 

501(c)(3) must be distributed to another 501(c) (3) 

if the organization is dissolved. 

Each club must apply for not-for-profit status 

independently. United States Swimming does 

have a group exemption that extends to the LSC 

level but does not include the clubs. 

 

After the IRS has examined the application to 

determine exempt status, it issues a determination 

letter  if the determination is favorable. 

 

2. My club wants to treat the coaches as 

independent contractors. Is this 

advisable? 

 
In the vast majority of situations, the coaches are 

employees of the club and are not independent 

contractors. The fact that a coach has another job 

or works part time for the club has no bearing on 

whether he or she is considered an employee of 

the club. The IRS has a 20 point check list to help 

determine whether a person is an employee. 

Factors to be considered include: 

 

 How important the coach’s services are to the 

success of the club 

 The control the club has over the services the 

coach provides 

 Whether the relationship between the club and 

the coach is ongoing or provided on a one time 

basis 

 Where the service is provided  

 Whether or not the coach is in a position to 

realize a financial gain or loss 

 Whether or not the coach provides similar 

services to others as an independent contractor. 

 

The IRS looks carefully at the subcontractor issue 

and the penalties are stiff if the IRS decides that a 

coach is really an employee. Every club should 

seek professional, competent advice on this issue 

and follow that advice. 

 

 

 

 

http://www.irs.ustreas.gov/
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Important Legal Issues 

 For USA Swimming Clubs

  
Clubs have certain legal obligations and duties to 

protect themselves, their members and USA 

Swimming from financial losses. Listed below are 

several items the Club must be aware of. 

 

1. Facility Contracts. All member Clubs that enter 

into contracts for the use of facilities owned by 

others must be careful with regard to the 

indemnity and hold harmless language that is 

used. In the insurance overview, there is a 

section on facility contracts. The italicized 

language should be reviewed. 

 

2. Club Organization. Each Club is an 

autonomous body organized and operated under 

the laws of its state. The officers must be in total 

compliance with the laws of their state. This 

review is valuable for protection of the officers 

and board members as well as the employees of 

the Club. 

 

3. Compliance with USA Swimming Rules. In 

order to remain in good standing, each Club has 

a legal obligation to comply with the rules and 

regulations of USA Swimming. These rules 

relate to sanction of meets, proper registration of 

coaches, implementation of safety programs, 

compliance with membership requirements and 

other obligations as set forth in the rules and 

regulations of USA Swimming. In particular, 

note that all athletes and all coaches must be 

USA Swimming members. 

 

 

LIABILITY PROVISIONS 

IN CLUB CONTRACTS 

 

Many USA Swimming Member Clubs are party to 

contracts with owners of swimming pools, public or 

private. Almost all USA Swimming Members, 

including LSCs and the national organization itself, 

will, at one time or another, enter into contracts for 

the use of a swimming venue for a meet or other 

authorized aquatic activity. 

 

Such contracts also contain language with regard to 

the tort liability of both parties during the use of the 

facility. The owner/operator usually includes 

indemnification and hold-harmless clauses on 

liability for bodily injury and property damage 

resulting from the negligence of the USA 

Swimming Member, its officers, agents and 

employees.  

 

It is impossible to avoid such releases or waivers 

couched in general language. The owners, or their 

attorneys, will insist on this. 

 

However, it is extremely important that the USA 

Swimming Member does not sign a contract 

containing language that indemnifies or exculpates 

(clears from alleged fault or guilt), the owner from 

liability for damages resulting from the negligence 

of the owner or its agents and employees. Such 

language may or may not be valid in your particular 

state. If it is, it is usually subject to strict 

construction. 

 

If you are in doubt, consult an attorney in your own 

state and at the same time refer him/her to Wells 

O'Brien, General Counsel for USA Swimming. 

 

If you see the following language or anything 

similar to it, consult legal counsel at once before 

signing the agreement: 

 

Club (LSC) agrees to indemnify Owner against all 

liability loss, or other damage claims or 

obligations because of or arising out of personal 

injury or property damage, related to Club's use 

and occupancy of the premises, including that 

caused by the negligence of the Owner or its 

agents or employees.
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Safety Action Plan Information
  

Accidents seldom “just happen,” and many can be 

prevented. According to the National Safety 

Council, 85 percent of all accidents are preventable; 

accidents that might have occurred are prevented or 

reduced by those who develop and execute risk 

management programs. 

 

Why Have a Plan? 
 

Accidental injuries in sports result in high dollar 

litigation, making attention to safety especially 

important. With a risk management plan, you take a 

proactive approach to managing accidents. 

 

You project an attitude that says: 

 We are knowledgeable professionals 

 We are concerned for your safety 

 We will do what is necessary to provide a 

safe environment 

 

A risk management plan is also extremely 

important in the event of legal action. A proactive 

program shows intent, and serves as a deterrent to 

legal action, but also acts as evidence of responsible 

care.  

 

Other benefits include: 

 Increased safety for all participants 

 Reduced losses to USA Swimming 

 High appeal of swimming to potential 

participants 

 Easier monitoring of claims, losses and 

insurance coverage 

 

 

Who Is Responsible 

 for the Plan? 
 

There is an old adage that states, “Everyone’s 

responsibility is no one’s responsibility.” There is 

irony in that statement when it comes to risk 

management, because for such a plan to work, 

everyone in the organization needs to be involved. 

No program of this nature can be successful without 

the complete cooperation and understanding of all 

participants. 

USA Swimming shows its commitment to safety 

and risk management in all areas of the 

organization. At the national level, USA Swimming 

has established the Safety Education Committee, a 

standing committee. This committee’s role is to 

determine the best method to develop and monitor a 

risk management plan. Since this program began in 

1984 as a task force, it has had a powerful impact 

on policies and procedures adopted within USA 

Swimming. The Local Swimming Committee 

(LSC) and its Safety Chair play a vital role in risk 

management planning and execution. The Safety 

Chair generally has the most influence and control 

over habits and attitudes throughout the local area. 

 

The Chair is responsible for providing leadership in 

coordinating training and distributing information 

to all member clubs, coaches and officials in the 

LSC. A strong leader in this position will spell 

success for the LSC’s overall safety program. To 

further be effective, the coach, Club Safety 

Coordinator, Meet Director, Referee and Safety 

Marshals are required to address safety where 

events are held. Their involvement comes in 

different, but daily contact with each other and 

determines the overall success of the safety 

program. 

 

To ensure that all swimmers are aware of the 

concerns for their safety, it is recommended that 

you seek their input. Encourage swimmers to 

discuss any area they perceive to be a problem so 

immediate corrective steps can be taken.  

 
In situations where a club utilizes facilities that it 

does not own or control, it is essential that club 

acknowledges existing action plans. It must include 

appropriate representatives of the facility as part of 

developing emergency action procedures related to 

the club’s use of that facility. 
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Developing the Plan 
 

A risk management plan should contain procedures 

in prevention, proper care of the victim and 

supervision of the facility. Every type of emergency 

that could occur should be considered when 

planning for emergencies. A detailed plan should be 

put in writing and thoroughly reviewed and 

practiced by all members involved.  

 

The following points should be considered and 

could serve as a checklist in developing a plan: 

 

Safety Rules & Regulations: One can assist in the 

safe operation of the program by establishing and 

adhering to rules and regulations. Facility and USA 

Swimming policies are designed to minimize the 

risk of injury. Assemble all the safety rules and 

regulations pertaining to the facility and USA 

Swimming. Review all rules and regulations and the 

procedures used to enforce them. Post and/or 

publish appropriate rules and procedures, e.g., 

warm-up procedures. Review the facility’s signage, 

including directional and warning, to see if it is 

adequate and meets current regulations. 

 

Local Ordinances: State or local ordinances should 

be checked. Facility standards, policies and 

procedures should be updated to coincide with all 

ordinances. This information can be obtained from 

health departments, police and fire department and 

local utility companies. 

 

Chain of Command: The chain of command or 

table of organization should be included so that all 

persons know and understand the lines and limits of 

authority and responsibility for their own position 

and those of others in the structure. This must be 

clearly understood by the coaches and all staff. 

 

Training:  Currently USA Swimming requires that 

coaches be certified in Safety Training for Swim 

Coaches, First Aid and CPR. This training should 

be encouraged to all participants. Swimmers, 

officials and parents can support the program by 

receiving this training. 

 

Record Keeping: Past records of injuries and 

emergencies should be reviewed and analyzed. 

These records will give insight into the causes of 

previous injuries and the action that was taken by 

the staff during these situations. Conditions such as 

weather, number of swimmers, number of coaches  

 

 

on duty and any other influencing factors should be 

considered. Action plans should be established for 

the most common possible injuries. 

 

Public Safety Personnel: Public safety personnel 

should be consulted in the development of 

emergency plans. Police, fire and EMS personnel 

can provide valuable information about response 

times, lines and limits of authority, and the types of 

assistance that are available and that may be 

needed. Emergency personnel who are expected to 

respond to a call from a facility should be given 

clear directions on how to find and approach the 

facility. The directions to the facility should be 

posted by the telephone, enabling anyone to direct 

safety personnel to the facility. The participation of 

public safety personnel will help to establish a 

smooth transition for the victim and all of the staff 

who are involved in an emergency. 

 

Communication System: How will you get the 

attention of others during an emergency?  Where is 

the phone located?  What numbers do you call? 

 

Emergency Procedures: While a coach may be the 

first to respond to an emergency, lifeguards other 

coaches, and swimmers should have responsibilities 

in the event of an emergency. All appropriate staff, 

plus swimmers included in this plan, should 

rehearse the procedures at least once a month. 

Included in this plan should be determining the 

wind direction for appropriate evacuation upwind 

from chlorine gas at an outdoor facility. 

Determination of wind direction by a quick glance 

at the backstroke flags will help in proper 

evacuation procedures. Repetition develops 

confidence and the likelihood that procedures will 

be conducted competently. Coaches must remember 

that in all cases their main responsibility is the 

safety of the swimmers. They must remain calm in 

all situations and do what they are trained to do. 

 

Accessibility of the Facility: Develop a plan for 

rescue personnel to enter the pool facility most 

quickly.  

 

Rescue Equipment: All rescue and first aid 

equipment should be inspected on a regular basis 

and should be easily accessible. Any piece of 

equipment that is not in good condition should be  
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repaired or replaced immediately. Staff should be 

trained on the proper use of all equipment. 

 

Equipment Replacement: The facility management 

should make arrangements to replace all equipment 

and material used during an emergency as soon as 

possible. For example, if a victim has a suspected 

spinal injury and is transported to medical care on 

the facility's backboard, a second board should be 

available. 

 

First Aid Area: An area should be designated for 

first aid care for all victims of accident or illness. 

When there is no danger of causing further injury, 

victims should be moved to the First Aid area as 

soon as possible. The area should be as private as 

possible, with easy access for rescue personnel. The 

location of the First Aid area should be known to all 

staff and all personnel and equipment that will be 

used in this area should be specified so that there 

will be no confusion during an emergency. This 

area should have clear identification, such as 

"Emergency First Aid Room." 

 

Reports and Records: All injuries and rescues 

should be reported in writing. A system of records 

and reports should be developed, and every coach 

and lifeguard should be thoroughly trained in the 

proper procedures for filling out and filing 

occurrence reports. USA Swimming requires that 

incidents be reported on a Report of Occurrence 

form during all meets, practices, or club functions. 

 

Spokesperson: In case of emergency, the 

owner/operator of an aquatic facility should 

designate a mature individual to be responsible for 

informing the victim's relatives and for providing 

information and news releases. This helps eliminate 

the possibility of misinformation about an injury to 

the swimmer or the cause of the accident. 

 

Sample Plans 
 

The next section of the booklet provides sample 

Safety Action Plans for a variety of circumstances 

and situations. Our sincere thanks to the University 

of Minnesota aquatics program for allowing us to 

share this information. 

 

 

Disclaimer 
 

USA Swimming, is now, as it always has been, 

concerned for the safety of its members. It will 

continue to disseminate such information 

concerning safety as comes to its attention. 

However, USA Swimming cannot and does not 

accept responsibility for the content of any 

information or material not authored by USA 

Swimming. 

 

The information and safety suggestions contained in 

this publication have been compiled from sources 

deemed to be reliable at the time of publication and 

may assist in increasing safety awareness with 

regard to the subject. However, each individual 

must make individual decisions and be responsible 

for their own actions and safety. Be aware that 

other or additional safety measures may be 

required under particular circumstances.
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What is USA Swimming? 
 

USA Swimming is the National Governing Body 

for competitive swimming in the United States. 

USA Swimming was conceived in 1978 with the 

passage of the Amateur Sports Act, which 

specified that all Olympic sports would be 

administered independently. Prior to this act, USA 

Swimming was the Competitive Swimming 

Committee of the Amateur Athletic Union (AAU) 

located in Indianapolis, Indiana. USA Swimming 

Headquarters office was established in Colorado 

Springs, Colorado, in 1981 and is located at the 

Olympic Training Center. 

 

As the National Governing Body for the sport, 

USA Swimming is responsible for the conduct 

and administration of swimming in the United 

States. In this capacity, USA Swimming 

formulates the rules, implements the policies and 

procedures, conducts the national championships, 

disseminates safety and sports medicine 

information and selects athletes to represent the 

United States in international competition. 

 

How is USA Swimming 

Organized? 
 

International ─ The international federation for 

the aquatic sports is the Federation Internationale 

de Natation Amateur (FINA). USA Swimming is 

affiliated with FINA through United States 

Aquatic Sports (USAS), made up of the four 

aquatic sports – swimming, synchronized 

swimming, diving and water polo. 

 

National ─ USA Swimming is a Group A 

member of the United States Olympic Committee 

(USOC) and has voting representation in the 

USOC House of Delegates. 

 

Zone ─ We are divided into four separate zones – 

Central, Eastern, Southern and Western. Each 

zone elects two representatives to the national 

Board of Directors.

 

Local ─ Within the United States, there are fifty-

nine (59) Local Swimming Committees (LSCs). 

Each LSC is responsible for administering USA 

Swimming activities in a defined geographical 

area and has its own set of bylaws under which it 

operates. A House of Delegates with 

representation of athletes, coaches, members of 

the Board of Directors and clubs is responsible for 

managing the business affairs of the LSC. 

 

How USA Swimming Operates 
 

USA Swimming is a non-profit organization made 

up of very dedicated volunteers. Interested 

individuals donate their time, energy and expertise 

at every level from the national Board of Directors 

to the local swimming clubs. There are 50 

standing committees. Staff liaisons, along with 

these committees, create, implement and evaluate 

USA Swimming programs. The House of 

Delegates meets annually to determine the rules 

and regulations for the following year. Between 

yearly meetings of the House of Delegates, an 

elected USA Swimming Board of Directors is 

charged with the responsibility of making 

decisions for USA Swimming. 

 

USA Swimming Headquarters 
 

USA Swimming Headquarters provides a variety 

of services and programs for its membership. 

Among the many services are publications, 

educational programs, fund-raising activities, 

sports science programs, resources and general 

information about swimming related activities. 

The USA Swimming staff is available to assist 

you in answering questions or providing 

additional information about USA Swimming.  

 

USA Swimming 
1 Olympic Plaza 

Colorado Springs, CO 80909-5707 

Main: 719/866-4578 

Fax: 719/866-4669 

Website: http://www.usaswimming.org           

 



 

MEMBERSHIP REQUIREMENT CHECKLIST FOR COACH MEMBERS 
 

 Membership Application - Complete and mail a non-athlete membership application to the address 
printed on the application form. Memberships are processed by each LSC (Local Swimming 
Committee). Annual fees vary by LSC. Application forms can be found on each LSC website. A map of 
LSCs and links to their websites can be found at http://www.usaswimming.org/LSCmap.  
 

 CPR/AED Certification - Obtain USA Swimming-approved adult & pediatric CPR/AED certification 
(must maintain a current certification at all times) – see list of approved courses at 
www.usaswimming.org/coachmember. 
 

 Safety Training for Swim Coaches –go to www.usaswimming.org/coachmember for list of acceptable 
options. (Must maintain a current certification at all times). 

 
 Criminal Background Check - (www.usaswimming.org/backgroundcheck) ($36.50) 

Anyone who has lived in New York State may have to pay more and the process may be delayed due 
to NY requirements. 
 

 Athlete Protection Training (APT) Course (www.usaswimming.org/protect) - Current and previous 
members can access the course at any time. This course is offered at no charge. New members cannot 
begin the course until their membership applications have been processed by their LSCs. Once the 
membership application has been processed, the coach will receive an email confirmation and at that 
time the APT log-in procedure can begin. (An error message will appear during the log in if the new 
member’s application hasn’t been processed yet. New members need to wait for the email confirmation 
from their LSCs.)  
 

 Foundations of Coaching 101 – First year coaches must complete 101 Level Course ($15). Prior to 
2nd year of registration, coaches must complete Foundations of Coaching 201 ($25) and Rules & 
Regulations for Coaches (no fee). (www.usaswimming.org/coachmember.) 
 

Coaches should enclose a copy of the CPR/AED and Safety Training for Swim Coaches certifications with their 
application and payment to their LSC. The LSC will be notified automatically when a coach has passed the 
background check, online athlete protection training, and the Foundations of Coaching exams. Once all 
membership requirements have been met, the LSC will mail the coach membership card. 
 
Questions regarding the membership process: memberservices@usaswimming.org. 
Questions regarding the Foundations of Coaching courses: clubdevelopment@usaswimming.org.  
Questions regarding the background check: backgroundcheck@usaswimming.org.  
 
A coach can sign up for a Deck Pass account at www.usaswimming.org to be able to verify membership status 
and check the expiration dates of all of coach membership requirements. Deck Pass also serves as an 
electronic membership card at meets. Questions: deckpass@usaswimming.org.  
 
 

http://www.usaswimming.org/LSCmap
http://www.usaswimming.org/coachmember
http://www.usaswimming.org/coachmember
http://www.usaswimming.org/backgroundcheck
http://www.usaswimming.org/protect
http://www.usaswimming.org/coachmember
mailto:memberservices@usaswimming.org
mailto:clubdevelopment@usaswimming.org
mailto:backgroundcheck@usaswimming.org
http://www.usaswimming.org/
mailto:deckpass@usaswimming.org


 

USA SWIMMING 
COACH MEMBERSHIP REQUIREMENTS 

 
From the USA Swimming rulebook: “Anyone who coaches athletes at a USA Swimming practice or competition must be a 
coach member of USA Swimming and must have satisfactorily completed safety training, criminal background check and 
other coaches’ education as required by USA Swimming.”  
 
Requirements must be kept current at all times. There is no grace period; coach membership is not valid if any of the 
requirements lapse or expire. A coach does not have USA Swimming insurance coverage if his/her membership is not 
valid. To help coaches manage their membership requirements, the date that each requirement expires is printed on their 
USA Swimming coach membership card, as well as being available on the Deck Pass app and through the Club Portal. 
Additional information and links for each requirement can be found at www.usaswimming.org/coachmember. 
 

Steps to become a coach member (additional details about each requirement are below): 
1. Initiate your criminal background check (www.usaswimming.org/backgroundcheck).  
2. Complete a CPR/AED course from the list below (courses not on the list will not be accepted). 
3. Complete Safety Training for Swim Coaches (details below). 
4. Determine your Local Swimming Committee (www.usaswimming.org/LSCmap) and then go to the LSC website to 

print the non-athlete application form. 
5. Send the completed form, payment, and your CPR/AED & STSC certifications to the LSC (amount due and 

address will be printed on the form) 
6. New members only: Receive email confirmation that your application has been received and entered into the 

database; then complete Steps 7 & 8. 
7. New members only: Complete Foundations of Coaching 101 (www.usaswimming.org/FOC). 
8. Complete the online Athlete Protection Training course (www.usaswimming.org/protect).  

 
 

STEP 1: CRIMINAL BACKGROUND CHECK 

All non-athlete members must pass a criminal background check every 24 months. Go to 
www.usaswimming.org/backgroundcheck for additional information and to initiate the background check.  When the 
background check has been passed, the LSC where you live is notified automatically. The cost of the initial background 
check is $36.50. The cost of the renewal is $18. When it is time to renew your background check, you will need to 
complete the $36.50 initial background check again if your previous one expired more than 30 days ago. 
 
 

STEP 2: ADULT & PEDIATRIC/CHILD CPR AND AED REQUIREMENT 

Coach members must maintain a certification in Adult & Pediatric/Child CPR and AED. A list of acceptable certifications is 
at the end of this document. Certifications NOT on this list will not be accepted. Online-only courses are not acceptable. 
Coaches should enclose a copy of their CPR/AED certification with their application and payment to their LSC. 
 
Coaches who do not have access to an acceptable CPR/AED course or have taken a course that is not on this list can 
call their local American Red Cross chapter to challenge one of their Adult and Pediatric CPR/AED courses. The 
challenge involves passing the skills assessment with an ARC instructor without having to take the entire course. The 
ARC will charge a fee for each challenge. Call your local ARC chapter to set up a challenge. 
 
 

STEP 3: SAFETY TRAINING FOR SWIM COACHES (STSC) 

The STSC requirement consists of two components: (A) an online course and test, and (B) an in-water skills 
session. 
  
A. All coaches must complete the online course and test.  
B. There are three options for completing the in-water skills session. Find the option that works best for you and 

then scroll down for additional information about that option: 
STSC Option 1: Print the new STSC In-Water Skills Checklist and review the skills with an instructor certified by one  
of the organizations on the checklist; 
STSC Option 2: Maintain a valid lifeguard certification from an approved agency (list of approved agencies is below). 
STSC Option 3: Take the full in-water skills session with an American Red Cross instructor (MUST register for the in-
water session PRIOR TO taking the STSC online course); 

 

http://www.usaswimming.org/coachmember
http://www.usaswimming.org/backgroundcheck
http://www.usaswimming.org/LSCmap
http://www.usaswimming.org/
http://www.usaswimming.org/protect
http://www.usaswimming.org/backgroundcheck
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