
BUSINESS PLAN SUMMARY2017-2020
As I look back on my 19 years as the Executive Director at USA Swimming, planning 

for the upcoming 2017-20 quad proved to be the most exciting and the most chal-
lenging of all previous quad plans. We are seeing more societal and sport change than 
ever before. During our quad planning process we identified major trends that impact 
our future planning. You will see those noted in each section of this overview. 

As we look at our next quad, there are some significant shifts in how we will do business 
in the coming decade that are far different than the previous one including: 

• Growing importance of in-person and virtual education programs
• Changing societal needs in youth sports 
• Changing societal needs in information consumption
• Increasing desire for local services 
• Increased investment in the future of diversity & inclusion 
• “Changing of the guard” on the National Team
• Increasing need for data to identify opportunities and measure our progress
• Evolving LSC & Zone role from the 2015-16 study

We also looked at specific trends within our core building blocks of BUILD, PROMOTE 
& ACHIEVE to develop a plan that builds on our strong past and grows in the future. We 
have challenged ourselves to think differently, evolve and excel in the years ahead. 

The next few pages contain a business plan built on reinforcing BUILD, PROMOTE & 
ACHIEVE and embracing the future of the sport! 

Chuck Wielgus 
Executive Director
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The organizational and business culture of USA Swimming is founded upon a 
strong value system based upon the following: 

1) Embrace the responsibilities of leadership and strive for excellence in 
everything we do

2) Conduct business with integrity, transparency, and a spirit of stewardship – 
act in the best interests of the sport and our members

3) Be service-oriented with our members, business partners and each other
4) Engage in disciplined planning, but not be afraid to act intuitively to 

confront challenges and seize opportunities
5) Identify clear priorities and allocate our time and resources accordingly
6) Hold ourselves and each other accountable to the highest standards of 

performance results and professionalism; treat others fairly and with respect
7) Exhibit an entrepreneurial spirit, enthusiasm for growth, and a positive “can 

do” attitude
8) Encourage environments in which our members are safe
9) Promote the importance of diversity and inclusion
10) Strive to learn and improve, always be open to questions, and maintain a 

willingness to change

• Some families want more of an “activity” than a “sport” and the 
opportunity to get started with more flexibility for busy schedules

• Desire for an improved entry-level swimmer and parent experience 
including alternative meet formats that are smaller, shorter, exciting 
and family friendly

• Challenge in coach recruiting and retention due to wages, hours, 
difficult parents & location

• Advances in technology that are enhancing training, information 
gathering and dissemination

• Societal and sport advances in diversity & inclusion, especially in the 
LGBTIQ community

• Increasing incidents of air & water quality issues in indoor facilities
• Widening disparity in team structures (ex. size, coach-owned vs. non-

profit, performance vs. participation)
• Growing need for reliable, trusted parent education
• Large volunteer turn-over which creates local management struggles

• Expand educational services with a focus on leadership, 
diversity & inclusion and governance

• Expand LEAP efforts 
• Continue to encourage and support LSC partnerships and 

shared services
• Study regional-based professional  office & consultant services

 Note: The LSC/Zone Consulting Study was still in progress as of 
this writing, so the Business Plan may be updated

• Provide a spectrum of innovative educational opportunities for 
coaches and team leaders

• Help teams and coaches improve performance 
• Create tools and share best practices for coach recruitment 

and retention
• Provide motivation, leadership and recognition programs for 

athletes and teams
• Augment facility consulting and development services with an 

increased focus on air/water quality

• Update membership categories to reflect changing market, 
society and cultural differences

• Expand diversity & inclusion efforts
• Create a fun, family-friendly entry-level experience to the sport 
• Enhance focus on parent education 

Successful youth sports are 
continually adapting to 

shifts in our society. Parents and 
kids seem to have changing 
expectations of sports and 
activities, so our charge will be 
to adapt and create new ways to 
get involved in swimming. We 
will look at pre-team membership 
opportunities as well as fun, 
shorter, alternative meet formats 
to engage kids and parents. We 
will lead the charge of inclusion 
within the sport, welcoming kids 
from all backgrounds. We will 
stay grounded in education with 
innovative ways to deliver services 
and materials to teams, coaches 
and parents. To be successful, 
we must have sustainable teams 
and businesses on the “dry side” 
so we will increase our focus 
on providing resources for the 
various team business models. 
Meanwhile, we will continue to 
recognize, motivate and develop 
the “wet side” of youth swimming 
and provide effective local 
services. 

The quad plan process started in December 2015 with a planning retreat of senior 
staff and President Jim Sheehan using a leadership survey and 2013-16 quad 

results as the basis of the discussion. As a follow-up, staff identified key trends and 
goals for the organization throughout the spring and held prioritization-setting 
sessions to focus on the most important aspects. A draft of the Priorities & Strategies 
was shared and discussed with the Board of Directors at its April 2016 meeting and 
then approved by the Executive Committee in its July 8 meeting. The quad budget 
presented here was built on that approved plan. 
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• Maintaining position as top swimming nation will be harder with 
improving world performances

• The needs of pro athletes are changing (ex. coaching, training 
locations, funding and events)

• Athletes are competing longer and later into their careers 
• Increasing demand for us to shift from “quantity” to “quality” in 

services for fewer athletes
• Anticipation of a high rate of medal-producing athletes retiring 

after Rio 2016
• Doping issues on the rise, especially internationally 
• Increase in requests for more advanced athlete health data analysis 

(ex. stress, sleep, health markers)
• Uncertainty of the future of NCAA swimming 
• Improvement in availability of external sports performance 

resources (ex. USOC, local services)

• Decrease in overall youth sports 
participation and increase in non-
traditional eSports

• Mobile is the “first screen,” and 
increase in “cord cutting” & multi-
platform content (ex. mobile, TV, 
tablet, wearables, Over the Top 
networks)

• Fragmented sports sponsorship 
landscape with more competitors 
for dollars than ever

• The likely retirement of some of 
the most marketable athletes in 
swimming history

• Focus on data, measurement 
and analytics to drive business 
decisions and understand 
audiences

• Decline in traditional media 
coverage, advertising and content 
consumption habits 

• Nearly “sold out” of traditional 
sponsor assets (ex. event 
entitlements, TV, deck boards, 
print)

• Events need to be fan 
engagement experiences as well 
as competitions

• Develop a comprehensive funding program targeted to the 
highest priority podium opportunities 

• Customize services for the highest medal-potential athletes 
• Create pathways for the National Junior Team 
• Advocate Open Water performance and safety 

• Facilitate a team culture into everything we do
• Educate athletes and coaches through continuing education, 

camps and team building 
• Engage retired athletes and coaches as mentors to pass on 

traditions

• Provide education, training and sports performance resources
• Support teams with logistics and operations 
• Support the pathway and achievement of coaches

• Showcase the sport’s stars and events
• Build digital platforms to engage followers
• Grow participation in all cultures

• Recognize the people and personalities at all levels 
in the organization

• Drive usage of programs, services & membership
• Provide education for local marketing & promotion

• Diversify commercial properties
• Monetize existing assets
• Use data analysis to identify, track and convert 

across organization
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OVERVIEW
We strive to be the #1 

swimming nation in the 
world and set the “Gold Medal 
Standard” of services and 
programs. To do that, we will 
invest greater resources in the 
athletes with the highest medal 
potential at the Olympic Games. 
This includes custom services, 
funding, analytics and technology. 
We will carry this philosophy 
throughout the National Team, 
Open Water National Team 
and National Junior Team, as 
well as our partnership with 
the U.S. Olympic Committee. 
We see it as our duty to be the 
primary steward of the culture 
of the National Team which is 
our “X Factor” and point of 
differentiation with the world.

As the promotional arm 
of USA Swimming, 

we will expand the global 
impact of the sport and our 
organization. Through TV, 
digital, social media and more 
we will expand our content 
reach, business interests and 
commercial appeal. We will 
innovate with programs and 
content to showcase our 
sport’s stars, highlight the 
great work of the organization 
and inspire kids to join a 
team. We can’t do it alone, 
so education will become a 
greater emphasis to enable 
teams and LSCs to carry 
the message locally. USA 
Swimming will position the 
sport as the most inclusive 
and welcoming sport to all 
cultures. We will diversify our 
commercial properties to 
expand and grow the sport.  
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2020 Quad Business Plan Sum
m

ary

 Proposed Proposed Proposed Proposed TOTAL TOTAL Favorable 
 Budget Budget Budget Budget 2020 Quad 2016 Quad (Unfavorable) 
 2017 2018 2019 2020 Budget Actual/Budget Change $ Change % 
      
REVENUE:      
   Membership $23,255,000 $24,097,100 $24,943,500 $25,794,100 $98,089,700 $79,973,168 $18,116,532 22.65%
   Markerting Partner Revenue 6,336,500 6,307,500 6,267,500 7,077,500 25,989,000 21,389,289 4,599,711 21.50%
   USOC Partnership 4,969,700 4,969,700 4,969,700 4,969,700 19,878,800 18,868,831 1,009,969 5.35%
   Events and Registration 775,500 575,500 1,525,500 5,835,500 8,712,000 7,810,414 901,586 11.54%
   Publications and Fulfillment 169,000 169,000 169,000 169,000 676,000 797,580 (121,580) -15.24%
   Foundation and Swim-A-Thon 775,500 778,500 781,500 734,500 3,070,000 2,851,000 219,000 7.68%
   Investment Income 489,300 478,600 466,700 453,500 1,888,100 2,273,833 (385,733) -16.96%
   Other Income 261,000 261,000 261,000 261,000 1,044,000 1,465,695 (421,695) -28.77%
 ___________ ___________ ___________ ___________ ___________ ___________ ___________ ___________
       Total Revenue 37,031,500 37,636,900 39,384,400 45,294,800 159,347,600 135,429,810 23,917,790 17.66%

EXPENSES:      
   Club Development Division 4,763,800 4,891,200 4,987,400 5,009,700 19,652,100 16,329,808 (3,322,292) -20.34%
   Business Operations/ Events Division 7,690,500 7,418,900 8,982,700 7,610,000 31,702,100 27,256,463 (4,445,637) -16.31%
   National Team Division 8,928,300 9,447,300 10,068,700 10,751,000 39,195,300 32,832,233 (6,363,067) -19.38%
   Business Development & Promotion Division 6,824,700 7,518,800 7,700,000 8,826,200 30,869,700 20,525,168 (10,344,532) -50.40%
   Foundation & Make a Splash Support 250,000 250,000 200,000 200,000 900,000 1,870,765 970,765 51.89%
   Executive Division 4,170,200 4,027,000 4,178,800 4,488,400 16,864,400 13,922,768 (2,941,632) -21.13%
   Financial Affairs Division 1,409,000 1,444,500 1,480,300 1,481,400 5,815,200 5,289,486 (525,714) -9.94%
   Risk Management 3,496,200 3,511,900 3,592,100 3,748,600 14,348,800 15,103,951 755,151 5.00%
 ___________ ___________ ___________ ___________ ___________ ___________ ___________ ___________
       Total Expenses 37,532,700 38,509,600 41,190,000 42,115,300 159,347,600 133,130,642 (26,216,958) -19.69%
 ___________ ___________ ___________ ___________ ___________ ___________ ___________ 
OPERATING INCOME (LOSS) (501,200) (872,699) (1,805,600) 3,179,500 0 2,299,168 (2,299,168) 
 ___________ ___________ ___________ ___________ ___________ ___________ ___________ 
Reserves Spending:      
   Foundation Endowment Donation     0 -1,000,000 1,000,000 
 ___________ ___________ ___________ ___________ ___________ ___________ ___________ 
Total Reserve Spending 0 0 0 0 0 (1,000,000) 1,000,000 
 ___________ ___________ ___________ ___________ ___________ ___________ ___________ 
Surplus (Deficit) Before Investment Gains (Losses) (501,200) (872,699) (1,805,600) 3,179,500 0 1,299,168 (1,299,168) 
      
Investment Gains (Losses) 283,700 283,700 283,700 283,700 1,134,800 1,114,836 19,964 
 ___________ ___________ ___________ ___________ ___________ ___________ ___________ 
NET SURPLUS (DEFICIT) ($217,500) ($588,999) ($1,521,900) $3,463,200 $1,134,800 $2,414,004 ($1,279,204) 
 ======== ======== ======== ======== ======== ======== ======== 
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