
 
 

Tools and Resources from DEI 201 

We encourage watching the webinar recording for more information on these tools and resources 

Access Recording Here 

Diversity: Tools for Connecting 

• Tools For Coaches 

o Success Contracts (Parent and Athlete)  

o Parent and Athlete meetings (Quarterly/Yearly)  

o Team Holidays/Themed Practices  

o Athlete Self-Confidence Baseline Survey 

o Athlete Weekly Self-Assessment 

o Bring-a0Budday Swim Clinic/Competition 

• Tools For LSC Administrators 

o Success Contracts 

o Value Assessments 

▪ Strengths Quest 

▪ Predictive Index 

▪ DiSC 

o Social Night 

o Club Experience Survey 

• Tools for Parents 

o Club Social Events  

o Success Contracts  

o Three Needs Assessment(s)  

o Value Assessment(s) 

▪ Strengths Quest 

▪ Predictive Index 

▪ DiSC 

Inclusion: Tools for Accepting 

• Tools For Coaches 

o Needs Based Athlete Meetings (Quarterly) 

o Team Talks  

o Team Reads 

o Values and Problems Assessment 

o My Personal Beliefs Assessment  

o Club Needs Assessment  

• Tools For LSC Administrators  

o Club Visits/Check-ins 

https://www.usaswimming.org/coaches/clinics-workshops/online-coach-clinics/diversity-equity-inclusion
https://docs.google.com/forms/d/e/1FAIpQLSc1kmo9XjAZipMg9bUiueeOak4y6k7EXUABt3yK2nm55zeZfQ/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSeFkkBBTICpZ-sUt7VgxJ-3my8hEwCgTkgxYVf2DnRtc1wneQ/viewform?usp=sf_link
https://www.strengthsquest.com/home.aspx
https://www.bing.com/search?q=Predictive+Index&cvid=7d801d9351f940ca80524096cf9ea6ef&aqs=edge..69i57j0l8j69i11004.297j0j4&FORM=ANAB01&PC=U531
https://www.bing.com/search?q=disc&cvid=cadd3cbfd2004a138a0516779c1db62b&aqs=edge..69i57j0l2j46j0l5j69i11004.2164j0j4&FORM=ANAB01&PC=U531
https://docs.google.com/forms/d/1cvVMcbdU9YSUIgAVASTBtq7hkuyUSA_-o7kA2dXeIhs/edit
https://www.strengthsquest.com/home.aspx
https://www.bing.com/search?q=Predictive+Index&cvid=7d801d9351f940ca80524096cf9ea6ef&aqs=edge..69i57j0l8j69i11004.297j0j4&FORM=ANAB01&PC=U531
https://www.bing.com/search?q=disc&cvid=cadd3cbfd2004a138a0516779c1db62b&aqs=edge..69i57j0l2j46j0l5j69i11004.2164j0j4&FORM=ANAB01&PC=U531
https://positive.b-cdn.net/wp-content/uploads/2019/06/Values-and-Problems.pdf
https://positive.b-cdn.net/wp-content/uploads/My-Beliefs.pdf


 
o Admin 1:1 Meetings 

o Club Experience Survey 

o Parent experience Survey 

o Athlete Experience Survey 

o DEI Book Club/Continuing Education 

• Tools For Parents 

o Family Reading Time 

o Values and Problems 

o My Personal Beliefs Assessment 

o Three Needs Assessment 

o Club Needs Assessment (Parent Volunteers)  

Equity: Tools for Providing 

• Tools For Coaches 

o Community Water Safety Days/Week 

o Team Days- intersquad competitions, team service project, BBQ, Field Day, etc.  

o Themed Practice (Fortnight, Star Wars, etc.)  

o Quarterly Fundays  

o Player/Professional Development Days 

• Tools For LSC Administrators 

o Club Support Funds  

o Club Meet Support 

o Utilize Survey Results 

▪ Club experience survey  

▪ Parent experience survey  

▪ Athlete experience survey 

o Water Safety Programming 

▪ International Water Safety Day: May 15, 2023 

• Tools For Parents 

o Ask first, then act.  

o Follow up on the Values and Problems Assessment 

o Follow up on the Three Needs Assessment 

o Follow up on My Personal Beliefs Assessment  

o Follow up on Club Needs Assessment (Parents Volunteers) 

https://docs.google.com/forms/d/1cvVMcbdU9YSUIgAVASTBtq7hkuyUSA_-o7kA2dXeIhs/edit
https://positive.b-cdn.net/wp-content/uploads/2019/06/Values-and-Problems.pdf
https://positive.b-cdn.net/wp-content/uploads/My-Beliefs.pdf

