Location:

Article 6 of the Corporate Bylaws

Proposed by: House of Delegates Working Group, constituted under Atrticle 6 of the Corporate Bylaws

Purpose:

To propose that the House of Delegates agree by majority vote to extend the current composition of the
House of Delegates in Article 6 of the Corporate Bylaws through September 30, 2024 (with minimal
changes, to clarify that each voting member receives only one vote), so that the House of Delegates
Working Group may continue to evaluate the impact of the legislation.

Immediate.

Effective Date:

ARTICLE 6
HOUSE OF DELEGATES

[Effective until September 30, 2023 unless the House of Delegates agrees by a majority vote to extend for an additional one-
year period prior to the aforementioned date, or adopt as permanent legislation by a two-thirds (2/3) vote. The Board of
Directors shall appoint an ad hoc working group by October 1, 2022, which will be comprised of an equal number of
coaches, Actively Engaged Athletes, 10-Year Athletes, and non-coach, non-athlete members. Prior to any action to extend
or make permanent by the House of Delegates, the ad hoc working group shall review the impact of this legislation and

6.1

present recommendations or actions to the House of Delegates.]
MEMBERS - the following shall be the voting members of the House of Delegates:

A All voting members of the Board of Directors, other than the 10-Year Athlete Representatives to the Board,
who receive votes pursuant to Bylaw 6.1.13.

2 All Coach Directors, Non-Coach Directors, Athlete Directors, and the Junior Athlete Representatives from
each the Zone Directors’ Council;

3 Four (4) LSC Athlete Representatives (as defined in the then current Required LSC Bylaws) from each
Zone selected by the Athlete Director and the Junior Athlete Representative from each Zone;

4 Three (3) non-coach, non-athlete members from each Zone selected by each respective Zone’s Coach and
Non-Coach Directors;

5 Seven (7) members of the Rules & Regulations Committee to include the Committee Chair, one (1) 2-Year
Athlete member, and five (5) non-athlete members selected by the voting members of the Committee;

.6 All coach members of the National Team Steering Committee, other than the Chair of the National Team
Steering Committee (who is a voting member pursuant to 6.1.1, if a coach member, or pursuant to 6.1.13, if
a 10-Year Athlete Representative);

7 Ten (10) members of the Age Group Development Committee to include at least five (5) coach members,
three (3) non-athlete members, and two (2) 2-Year Athlete members selected by the voting members of the
Committee;

.8 Ten (10) members of the Senior Development Committee to include at least five (5) coach members, three
(3) non-athlete members, and two (2) 2-Year Athlete members selected by the voting members of the Committee;

9. Seven (7) non-athlete coach members of the Coach Advisory Council selected by the voting members of
the Council;

.10 Fhirteen The Eleven (113) 2-Year Athlete members of the AEC, as well as two (2) additional 2-Year Athletes
designated by the AEC by maijority vote.

1 One (1) non-coach, non-athlete member from each LSC as selected by each respective LSC’s Board of
Directors;
A2 Three (3) non-athlete coach members from each LSC as selected by each respective LSC’s Board of

Directors, except that the five (5) LSCs with the smallest number of registered athletes shall select two (2) non-
athlete coach members and the five (5) LSCs with the largest number of registered athletes shall select four (4) non-
athlete coach members. The size of the LSCs shall be determined by the number of registered athletes as of August
31 of the prior calendar year;

A3 A sufficient number of 10-Year Athletes and 10-Year+ Athletes whose voting power shall constitute one-
third (33.3%) of the total House of Delegates and shall include the voting members of the AAC, the 10-Year Athlete
members of the AEC, and the 10-Year Athlete members of the Board of Directors. This may be achieved by actual
votes or by weighted voting. A minimum of twenty percent (20%) must be 10-Year Athlete representatives and the
remainder may be 10-Year+ Athlete representatives; any weighted voting must preserve these proportions. At least
half (50%) of these athlete members of the House of Delegates must have obtained 10-Year Athlete or 10- Year+
Athlete representative eligibility through competing at an event that, at the time of election/selection, is on a UOPC

1



Delegation Event program.

14 10-Year Athlete representatives and 10-Year+ representatives shall be directly elected by athletes who
meet the same standards as 10-Year Athletes.

15 To the extent that any of the individuals selected by the voting members of the Committees under Bylaws
6.1.5 through 6.1.9, are afforded votes under other provisions of Article 6, the respective committee (by majority vote)
shall select a designee from the same membership governance category as the individual (e.g., a 2-Year Athlete
committee member’s vote will be designated to another 2-Year Athlete), to assume that individual’'s committee vote.
For purposes of this Bylaw 6.1.15, the membership governance categories are coach, 10-Year Athlete, 10-Year+
Athlete, 2-Year Athlete, and non-coach non-athlete.

.16 All members of the House of Delegates shall serve until their successors are selected, except that
membership may be terminated by resignation filed with the Secretary & General Counsel or their designee. All
members under 6.1 must be elected or selected on or before July 1 of each year and written certification thereof
must be sent to the Secretary & General Counsel or their designee on or before July 15. No substitution of a member
may be made unless written certification thereof is given to the Secretary & General Counsel or their designee at
least 72 hours before the House of Delegates is called to order.

A7 Membership on any committee notwithstanding, USA Swimming employees shall not be members of the
House of Delegates.



