
3.3.17 Club Development Committee Conference Call 
I. Attendance 

A. On Call 
1. Matt Webber, Matt Sprang (chair), Bob Kizer, Dr. Roch King, 

Dave Ferris, Marci Callan, Jason Wedlick. Staff: Tom Avischious 
& Pat Hogan. 

II. Headquarter briefing 
A. Tom-Immersed in website upgrade 
B. Pat- Update on efforts to create new membership categories 

1. Brought forward to the BOD in September a new pre-team 
category and a revised seasonal membership program 

1. Board chose not to take those forward at that time 
2. Asked to continue to work on concepts this year 

2. Bringing forward for April 21st meeting 
3. Current proposal (will change and be amended) 

1. Create a Junior coach membership category 
a. 2010 all coach members be 18 years of age 

i. For remote and under-populated areas 
this was a burden for getting assistant 
coaches 

b. This would be for 16 and 17 years, would have to 
meet every coach criteria except for the 
background check 

i. Can provide assistance to full coach 
member 

ii. Cannot coach a group by themselves at 
any time 

iii. At 18, they can transfer their membership 
to full coach membership and would have 
to pass background check as long as all 
other requirements are current 

2. Create a Flex membership category 
a. Programs getting coverage from various other 

providers (AAU, Risk Management, local 
insurance, etc.) for developmental programs that 
are primarily transition groups between learn to 
swim and competitive teams 

b. Flex membership would provide less expensive 
membership option for these transitional groups 
that could co-exist in a lane with current USA 
Swimming membership 

c. Other teams doing other type programs that 
would be covered under this membership (i.e. 
triathlon groups, stroke clinics, home school 
groups, etc.) 

d. Allows clubs to do what makes sense for them 



e. Goal is to compete successfully with other 
insurance providers so smaller to medium sized 
clubs in particular can maximize their pool space 
for these alternative groups. 

f. Current price point has not been decided 
i. $15.00 to $20.00 being talked about 

ii. May be online registration for this 
membership 

g. Currently running 5.5% ahead of where USA 
Swimming ran for membership in 2013 

i. 2013 had 13% growth 
ii. this year should be 5-6% growth 

1. A lot of growth is swimmers 
returning to USA Swimming 

2. 5000-6000 swimmers in new 
growth behind where we were in 
2013 

h. Difference between this proposal and last year’s 
is the opportunity to swim in 2-3 sanctioned 
competitions during the year 

i. Questions from committee 
i. Marci- like it for opportunity to enter 

sport 
ii. Bob- not limited to one year?  Correct 

iii. Marci- how do you track amount of meets 
participated in? 

iv. Matt- Is the tracking of meets overly 
complicated, and is the price point 
competitive? 

v. Bob Kizer- do you implement for first 
time swimmers or long term absent 
swimmers only? 

vi. Dave- are these swimmers really leaving 
clubs, or being registered differently 
short-term and a large portion be 
eventually incorporated into the USA 
Swimming program? 

vii. Dave- you may gain numbers, but lose 
revenue 

viii. Other various comments and questions 
III. Committee Agenda 

A. Old Business 
1. Mission Statement: To develop and implement programs that 

helps build and educate member clubs. 
2. Standing sub-committees 

1. Coach mentoring program 



a. Partnering with Diversity and Inclusion to 
present 50 minute presentation on coach 
mentorship program 

i. Quick overview of the program 
ii. Used for women’s leadership and 

diversity and inclusion 
iii. Roughly 2 LSC’s that have used the 

program 
1. Possibly Maryland and 

Indiana/Illinois, but neither has 
been approached at this time 

iv. Presentation will be Wednesday from 
9:00-9:50 am 

2. Club Excellence 
a. Overall program is very successful, recommend 

no changes at this time 
3. Reimbursement from LSC’s to travel 

1. 2013 survey was done 
a. Roughly ½ the LSC’s responded 

2. Recommendation was made two years ago to reissue 
this call for information from LSC’s  

3. Call for new sub-committee tasked with 
a. Deciding what material should be collected 
b. Preparing survey to best gather information 
c. Soliciting LSC’s for information 
d. Compiling information and distribute to LSC’s 

and post to website for club information 
B. Goals for 2017 

1. Short term and Long term project to be working on at all times 
2. Improve communication and interaction with other 

committees that affect member clubs 
1. Be a sounding board for other committees when making 

changes that would affect member clubs 
C. Committee Meeting (business) time switched to 8 am-9 am on Friday, 

September 29th 
D. Other ideas 

1. Potential for seminar on navigating contracts on pool usage, 
etc.  

1. Clark Hammond has volunteered his services for this 
2. Great experiences from Master Coach visits 
3. Information on how running a multi-site club is navigated 

(best practices for clubs looking at adding a second site) 
4. Challenges for clubs 

1. Learn to Swim is as big as they have ever been, but 
struggling with transition from survival type swimming 
to convincing them to swim competitively 



a. How do you bridge the gap? 
2. People want to join clubs, but they are tapped out on 

space or are tapped out on quality coaches 
a. Space acquisition 
b. Recruiting “great” coaches 

IV. USA Swimming BOD meeting is April 22nd  
V. Next meeting: Week of April 10th 

A. Tom will send out survey to poll meeting times with athlete times 
given preference. 


