
USA SWIMMING 
GOVERNANCE COMMITTEE 

CONFERENCE CALL MEETING 
January 12, 2016 

 
MINUTES 

 
Call to Order 
Chairman Frank Swigon called the meeting to order at 12:02pm Eastern time on Tuesday, 
January 12, 2015. The following members were in attendance: Todd Adams, Clint Benton, 
Emma Campbell, Michael Gibbons (ex-officio), Ellen Johnston, Liz Kershaw, Lucinda 
McRoberts (ex-officio), Richard Pockat, Herb Schwab, Jack Swanson, Frank Swigon and Pat 
Hogan, staff liaison. Not present: George Block. 
 
Approval of the December 8, 2015 Meeting Minutes 
Motion: To approve minutes from the December 8, 2015 conference call meeting as presented. 
Seconded and APPROVED.  
 
Status of LSC / Zone Study 
Pat Hogan reported that he spoke with Phil Bergey from Design Group International (DGI) on 
Monday and that Phil expects to deliver an updated version of the preliminary report distributed 
on December 18 by the end of this week. Once received, the task force will review and discuss 
the report and make suggestions as agreed. There has been some discussion about conducting 
a face-to-face meeting in February and we are waiting to receive date preferences from DGI.  
 
Todd Adams added that the task force had a robust discussion with the consultants on 
December 21 regarding the preliminary report they presented on December 18. The report was 
in two parts. Part A provided the data gathered from the LSC / Zone Governance Survey 
conducted during October. Part B discussed the key governance issues identified from the mix 
of data collected this past Fall – the survey, focus groups, interviews, and attendance at LSC 
HOD meetings as well as meetings at the Convention.  
 
Role of Governance Committee within USA Swimming 
Richard Pockat provided a brief review of the activities of the Role of the Governance 
Committee task force. Discussion followed regarding the current description of the Committee’s 
mission and responsibilities (that appears in both the policy manual and rulebook). There was 
also some discussion regarding a previous policy manual description that was modified back in 
2012.  
 
Frank suggested that the task force solicit feedback from Board once the proposed language 
describing the Committee’s mission and responsibilities has been finalized. 
 
In response to a question regarding which entity would need to approve any changes to the 
Government Committee’s charge, Lucinda McRoberts stated that - as a standing committee - 
any changes will need to be approved by the HOD. 
 
The task force will meet by conference call and report back to the committee at the February 
meeting.  
 
 



Board of Directors Conflict of Interest Policy 
Continuing an item that originally focused only on the Board of Directors, the Committee 
renewed discussion on updating USA Swimming’s Volunteer Conflict of Interest Policy. 
Following the December meeting, Michael Gibbons shared the Minnesota Swimming Conflict of 
Interest Policy and Todd Adams distributed a BoardSource guidebook on managing conflicts of 
interest. 
 
Michael stated that we should continue to utilize one standard policy. He is not in favor of having 
a different policy for the Board of Directors. There were supportive comments for this approach. 
Michael believes that the example on pages 79-83 of the BoardSource guide provides a good 
model to work from. 
 
Jack Swanson recommended that the final policy not be too wordy. 
 
Lucinda stated that it shouldn’t just be a policy that is distributed and put on the shelf. She also 
posed a key question … In our interest to make it a more robust policy; who determines if there 
is a conflict? She believes that some questions are not answered by the existing policy. 
 
Todd noted that it is hard to predict what business is coming to the Board; currently, there is no 
provision to excuse oneself from the room; he would recommend adding that provision. 
 
Clint wondered how that would work on a conference call. How do we handle a situation when 
someone doesn’t comply? How do we implement? 
 
Todd stated that one policy doesn’t fit all situations; there will need to be some decision making 
or judgement call. 
 
Frank recommended that a sub-committee of Michael and Lucinda and anyone else interested 
take the BoardSource document and adapt it to Swimming. Michael requested that everyone 
look it over and provide feedback. 
 
Leadership Programs that Support and Foster Greater Athlete Involvement  
Frank reported that the AEC is working on this project. Jack Swanson noted that he is 
developing a guidebook that includes LSC leadership info. The athlete’s task force is scheduled 
to meet again the week of January 18. 
 
 
Re-establishment of Sports Science Committee      
Frank reported that a conference call is scheduled for Thursday, January 14. The call will 
include several members of the current Sports Medicine/Science committee. The role of 
Governance Committee is to provide logistical support.  
 
 
Proposed Legislation from Julie Bare  
Frank provided some background to a proposal made by Julie Bare (attached). Basically, her 
proposal provides some specifics with regard to removing committee members. 
 
Clint asked if there is an opportunity for due process. He is generally supportive, but wonders if 
there something we are missing? Needs to be an unbiased review; he noted that the only 
review comes after the action and appointment of a new person 
 



Jack noted that Minnesota Swimming did something similar regarding athletes; how do we 
define an unexcused absence? 
 
Michael stated that we need to craft a policy to support participation; also questioned “what is 
unexcused?” Emma concurred. 
 
Lucinda wondered what obstacles exist for a chair to speak to the VP regarding someone’s 
attendance; do we need more rules in order to address this? 
 
Ellen asked if there is an existing guideline for committee chairs. Is that an item to pursue? 
 
Lucinda asked about the existing general policies for committee administration in policy manual; 
she asked if that might be a better option. 
 
Liz suggested that we encourage Julie to submit this legislation; Clint agrees. 
 
Frank believes that the issue needs to be addressed, but believes that we should leave it up to 
Julie. 
 
Motion: Clint moved that the Governance Committee should review Julie’s proposal and make 
suggestions and recommend that she submit the legislation.  
Seconded and APPROVED. 
 
 
Next Meeting 
The committee selected Thursday, February 11 at 11:00am Eastern time for the next 
conference call meeting. 
 
The Committee decided that, beginning with the March meeting, it will conduct its regular 
conference call meetings on the 2nd Tuesday of every month at 11:00am Eastern time. 
 
Adjournment 
The meeting adjourned at 12:58 Eastern time. 
 
 
 
Respectfully submitted by Pat Hogan 
1-29-16 
 
 


