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USA SWIMMING 

GOVERNANCE COMMITTEE 
CONFERENCE CALL MEETING 

March 8, 2016 
 

MINUTES 
 
Call to Order 
Chairman Frank Swigon called the meeting to order at 11:05am Eastern time on Tuesday, 
March 8, 2016. The following members were in attendance: Todd Adams, George Block, Ellen 
Johnston, Liz Kershaw, Lucinda McRoberts (ex-officio), Richard Pockat, Herb Schwab, Jack 
Swanson, Frank Swigon and Pat Hogan, staff liaison. Also participating was USA Swimming 
President Jim Sheehan. Not present: Clint Benton, Emma Campbell, and Michael Gibbons (ex-
officio). 
 
Approval of the February 11, 2016 Meeting Minutes 
Motion: To approve the minutes from the February 11, 2016 conference call meeting as 
corrected. 
Seconded and APPROVED.  
 
Status of LSC /Zone Study 
Pat Hogan reported that the taskforce had just conducted an in-person meeting in Houston. 
Using the data gathered up to this point, the task force began to develop potential adjustments 
and recommendations. These suggestions were discussed in three groups …1) Structural 
adjustments, 2) Cultural adjustments, and 3) Governance adjustments.  
 
Once the task force has had the opportunity to discuss the final report from this meeting on a 
March 16 conference call, the task force will begin a second round of information gathering by 
sharing the recommendations with key stakeholder groups. The intent is to promote discussion, 
receive feedback, and fine tune the recommendations. These groups include the Board of 
Directors, the Zone Directors, the Athletes Executive Committee, the LSC Development 
Committee and the Governance Committee. Task force representatives plan to meet with the 
Governance Committee on the May 10 conference call.  
 
Role of Governance Committee within USA Swimming 
Richard Pockat reported that the updated document discussed at the February meeting has 
been distributed to the Rules & Regulations Committee, the Board of Directors, and the Athletes 
Executive Committee.  
 
One item of feedback, that has been suggested, is the addition of an educational component to 
the Product #1 statement. It was recommended that the words “educational resources” be 
added so that the statement reads … The Governance Committee will supply research and 
educational resources as directed which results in options for governance process 
improvement. 
 
The document will be presented to the Board of Directors at the April meeting and to the 
Athletes Executive Committee for review. Proposed legislation will be submitted prior to the May 
15 deadline. 
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Committee Training 
The idea of providing some Governance training for the Committee was introduced by Frank. 
He referenced Todd Adams’ presentation to the Board and indicated that he thought some 
similar training would be beneficial for the Governance Committee. Lucinda and Jack both 
spoke in support of additional training. 
 
It was suggested that the committee do some training around the specific duties of the 
Governance Committee as well as general non-profit governance basics. Perhaps a 45-minute 
crash course on non-profit governance basics and an add-on a conversation around a 
Governance Committee’s purpose.  
 
Pat will review Convention schedule for an opportunity. The Committee would like to host a 
general training session for delegates to the Convention and a second session for the 
Governance Committee (estimate 2-2.5 hours). 
 
 

Board of Directors Conflict of Interest Policy 
Lucinda McRoberts reported that she and Michael Gibbons continue to work on the new policy. 
They have developed an initial draft that is more user friendly. This effort is not time sensitive as 
the proposed new form could be approved by BOD later in the year at either the September or 
November Board meetings. 
 
 
Board of Directors – Governance Review 
Jim Sheehan reported that the BOD training was very well received and initiated an interesting 
Board discussion. The consensus of the BOD was to move forward with the Board review 
subcommittee and ask that group to develop an RFP to identify an outside consultant to study 
the role and function of the board of directors. 
 
 
Board of Directors – Officer/Titles 
Lucinda reported that, after conducting an initial review, the task force looking at officer/staff 
titles has agreed to proceed with developing officer titles that better align with current non-profit 
governance practices.  
 
She has done a comprehensive review of rule book to ascertain what other changes will be 
necessary. The task force is meeting again on March 11. 
 
Todd recommended further discussion of the composition of Board before finalizing any title 
changes. 
 
Leadership Programs that Support and Foster Greater Athlete Involvement  
Nothing new to report on the Athlete Leadership program. The group developing this initiative is 
planning to re-convene after the short course season concludes. 
 
Re-establishment of Sports Science Committee      
Frank reported that he had contacted the group discussing the possibility of re-establishing the 
Sport Science committee and there is nothing new to report. He noted that USA Track & Field is 
re-establishing their sport science effort and are committing $100,000 dollars to identified 
research projects. Any synergies possible? 
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New Business 
There was no new business brought forward. 
 
 
Next Meeting 
The committee selected Tuesday, April 12 at 11:00am Eastern Time for the next conference 
call meeting. Looking ahead to the following month, the meeting date will be May 10. Meetings 
are typically conducted on the 2nd Tuesday of each month at 11:00am Eastern time.   
 
Adjournment 
The meeting adjourned at 11:51 Eastern time. 
 
Respectfully submitted by Pat Hogan 
3-11-16 


