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USA SWIMMING 
GOVERNANCE COMMITTEE 

CONFERENCE CALL MEETING 
April 12, 2016 

 
MINUTES 

 
Call to Order 
Chairman Frank Swigon called the meeting to order at 11:06 am Eastern time on Tuesday, April 
12, 2016. The following members were in attendance: Clint Benton, Michael Gibbons (ex-
officio), Ellen Johnston, Liz Kershaw, Lucinda McRoberts (ex-officio), Herb Schwab, Jack 
Swanson, and Frank Swigon.  Also participating was USA Swimming President Jim Sheehan. 
Not present: Todd Adams, George Block, Emma Campbell, Richard Pockat, and Pat Hogan, 
staff liaison. 
 
Approval of the March 8, 2016 Meeting Minutes 
Motion: To approve the minutes from the March 8, 2016 conference call meeting as corrected. 
Seconded and APPROVED.  
 
Status of LSC /Zone Study 
Liz Kershaw reported that a draft of recommended adjustments has been created and will be 
presented to the Zone Directors later this month for review and comment.  Between now and 
June a rolling series of updates and adjustments will take place in order to finalize the draft 
before presentation in September.  Additional information will be presented to the Governance 
Committee at its next meeting, and a copy of the draft will be provided to the Committee in 
advance of the meeting.   
 
Ms. Kershaw also provided a brief summary of the draft’s contents and addressed questions 
regarding how the report may or may not impact the request for proposal for a governance 
review at the national level.    
 
Role of Governance Committee within USA Swimming 
Frank Swigon reported that the proposed changes to the role of the Governance Committee 
within USA Swimming as reflected in the Policy Manual have been finalized.  Mr. Swigon 
explained that what is proposed for the policy manual would also apply to the Rulebook.  
 
Jim Sheehan clarified that legislation would be required to revise the Rulebook but not the policy 
manual. 
 
Mr. Swigon suggested that a vote be delayed until the Committee’s May meeting in order to 
obtain feedback from the Board of Directors.  In the meantime, Lucinda McRoberts will prepare 
a redline to reflect the proposed changes to the Rulebook.   
 

Board of Directors Conflict of Interest Policy 
Ms. McRoberts reported that she and Michael Gibbons continue to work on the new policy. 
They intend to distribute an initial draft to the Committee prior to the next meeting. 
 
 
 
Board of Directors – Officer/Titles 
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Ms. McRoberts summarized various proposed changes to the Rulebook that would result in 
certain USA Swimming staff, rather than Directors, serving as the officers of the corporation.  
The substantive roles of the staff and Directors would not change. 
 
Motion: To send the proposed changes to the Board of Directors for consideration at its April 
30, 2016 meeting. 
Seconded and APPROVED.  
 
Following additional discussion, it was decided that the proposed effective date of the changes 
would be January 1, 2017. 
 
Board of Directors – Governance Review 
Mr. Swigon reported on the draft request for proposal, including how the work may impact or be 
impacted by the Zone and LSC study.   
 
Mr. Sheehan indicated that he would send the RFP to the Board of Director’s subcommittee 
tasked with examining the issue and then on to the full Board of Directors for comment. 
 
Motion: To accept the request for proposal as written and to present it to the Board of Directors 
as being endorsed by the Governance Committee. 
Seconded and APPROVED.  
 
Leadership Programs that Support and Foster Greater Athlete Involvement  
Jack Swanson reported that Van Donkersgoed will be presenting the non-athlete curriculum to 
the General Chairs at their meeting later this month.  Mr. Swanson has reached out to Southern 
California Swimming and Minnesota Swimming and will be working with their athlete 
representatives over the next month.  Finally, arrangements are being made to present the 
athlete version of the curriculum at Convention during one of the athlete meetings. 
 
Re-establishment of Sports Science Committee      
There is nothing new to report, but Mr. Swigon is trying to schedule a follow-up conference call 
for later this month or early May. 
 
Committee Training 
There is nothing new to report. 
 
New Business 
There was no new business brought forward. 
 
Next Meeting 
The Committee selected Tuesday, May 10 at 11:00am Eastern Time for the next conference 
call meeting.  Meetings are typically conducted on the 2nd Tuesday of each month at 11:00am 
Eastern time.   
 
Adjournment 
The meeting adjourned at 11:56 Eastern time. 
 
Respectfully submitted by Lucinda McRoberts 
4-13-16 


