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USA SWIMMING 

GOVERNANCE COMMITTEE 
CONFERENCE CALL MEETING 

June 14, 2016 
 

MINUTES 
 
Call to Order 
Chairman Frank Swigon called the meeting to order at 11:03 am Eastern time on Tuesday, June 
14, 2016. The following members were in attendance: Todd Adams, Clint Benton, George 
Block, Emma Campbell, Michael Gibbons (ex-officio), Ellen Johnston, Liz Kershaw, Lucinda 
McRoberts (ex-officio), Richard Pockat, Herb Schwab, Frank Swigon and Pat Hogan, staff 
liaison. Not present: Jack Swanson. President Jim Sheehan participated in the first 25 minutes 
of the call. 
 
Approval of the May 10, 2016 Meeting Minutes 
Motion: To approve the minutes from the May 10, 2016 conference call meeting as presented. 
Seconded and APPROVED.  
 
Legislation: Changes to Bylaws regarding Officer Titles 
Lucinda McRoberts reported that there was considerable discussion regarding this proposal at 
the recent Rules Committee meeting. Rules recommended that Chair and Vice Chairs also be 
officers. Some committee members thought the proposed changes were timely and others put a 
lot of significance in the titles. 
 
Michael Gibbons suggested that compromising might end up being less productive.  
 
Jim Sheehan asked Ms. McRoberts if a focus of discussion was the change in title for the 
President. She affirmed that was the case. There were those who believed that the title “Board 
Chair” would not be as strong internationally. 
 
Todd Adams asked what titles are generally recognized internationally. Jim responded that they 
recognize President as the volunteer leader and General Secretary as the paid staff leader. 
 
Ms. McRoberts will make the changes discussed and circulate the updated proposal. 
 
Legislation: Role of Governance Committee within USA Swimming 
Ms. McRoberts reported on the Rules Committee’s discussion regarding the proposed changes 
to 506.6. She indicated that the substance of discussion centered on who provides direction to 
the Governance Committee and, as presented, whether or not the Committee could take 
initiative to act on its own. The Rules Committee recommends striking the phrase “as directed.” 
 
A question was raised regarding who submitted the original proposal. Ms. McRoberts 
responded that it had been submitted jointly by the Governance Committee and the Board of 
Directors. She will run the suggested changes by the Board as well. 
 
The updated language would read as follows. Changed text is highlighted. 
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506.6 GOVERNANCE COMMITTEE 

.1 Membership: The Governance Committee shall consist of eight (8) members appointed by the President, sufficient athlete appointments 
to constitute at least twenty percent (20%) of the voting membership of the committee, and the Secretary/General Counsel who shall have 
voice but no vote. There shall be no current voting members of the Board of Directors appointed to this committee. 

.2 Each non-athlete member shall serve a four-year term, staggered so that one-fourth (1/4) of such members are appointed 
each year. 

.3 Responsibility: The Governance Committee shall: 

A Supply educational resources and research to promote improved governance process; and 

B Consider governance process issues and provide options for issue resolution.  

 
Motion: To approve the revised language to 506.6 as suggested by the Rules Committee. 
Seconded and APPROVED.  
 
President Sheehan left the call at this point. 
 
 
Conflict of Interest Policy  
Ms. McRoberts referenced the proposed Conflict of Interest (COI) documented and noted the 
addition in Section 4 (attached). 
 
Mr. Swigon asked about use of this COI by LSCs. Ms. McRoberts responded that the intent is to 
share the statement with LSCs and Zones for their use. 
 
Clint Benton recommendation that the LSC Development Committee include use of this COI 
form in the LEAP program. 
 
Herb Schwab asked if the change in officer titles will impact this document.  Ms. McRoberts 
indicated that there may be some minor housekeeping necessary in order to accommodate any 
title changes. 
 
Motion: To recommend that Board adopt this new Conflict of Interest statement as presented.  
Seconded and Approved 
 
 
LSC /Zone Study  
Todd Adams reported briefly that task force representatives had concluded meetings with 
various stakeholder groups. The task force will meet in-person July 17-19 to discuss the 
feedback received and to finalize recommendations to be presented to the Board in September. 
 
Prepare for Convention Open Forum 
Mr. Swigon asked if anyone had suggestions regarding the program for the Committee’s 
Convention meeting and/or Open Forum. Discussion followed and produced a recommendation 
that the Committee follow this basic schedule: 
 
Business Meeting: 10:00 – 10:30am 
Presentation:  10:30 – 11:00am 
Open Forum  11:00 – 11:50am 
 
Todd Adams agreed to lead the presentation which will be educational and focused on defining 
the difference between governance and management and provide some basic background on 
the recommended changes in officer titles.  
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Committee Training 
Mr. Swigon reported that the proposed 2017 budget does include dollars for an in-person 
meeting in 2017 that will include training for committee members. He noted that he would like 
this meeting to take place the same time as a Board meeting. 
 
Athletes’ Leadership Program  
Jack Swanson provided a brief email update that Mr. Swigon shared with the committee. 
 
Board of Directors Study 
The Board Study Task force has been appointed by Jim Sheehan, but has not yet conducted its 
first meeting.  
 
Re-establishment of Sports Science Committee 
No progress to report at this juncture. This item will be a topic of discussion at the Sports 
Medicine Committee meeting at the USAS Convention.  
 
Next Meeting 
The Committee will meet in person at the USAS Convention in Atlanta GA on Thursday, Sept 
22 from 10:00 – 11:50am Eastern Time.   
 
Adjournment 
The meeting adjourned at 12:01pm Eastern time. 
 
Respectfully submitted by Pat Hogan 
6-14-16 
 


