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Call to Order 
Chairman Frank Swigon called the meeting to order at 10:00am Eastern time on Thursday, 
September 22, 2016. The following members were in attendance: Todd Adams, Clint Benton, 
George Block, Michael Gibbons (ex-officio), Ellen Johnston, Liz Kershaw, Lucinda McRoberts 
(ex-officio), Richard Pockat, Herb Schwab, Jack Swanson, Frank Swigon and Pat Hogan, staff 
liaison. Not present: Emma Campbell. Also in attendance was President Jim Sheehan. There 
were approximately 35 attendees in the audience. 
 
Approval of the June 14, 2016 Meeting Minutes 
Motion: To approve the minutes from the June 14, 2016 conference call meeting as presented. 
Seconded and APPROVED.  
 
Change in Officer Titles 
Lucinda McRoberts reported on the proposed change in officer titles to make staff leader and 
officer titles align with recognized board governance best practices. In order to maintain 
consistency, the Rules & Regulations Committee slightly adjusted the recommendations with 
regard to Vice Chair titles. The Rules Committee has recommended approval to the HOD. 
 
Proposed Conflict of Interest Policy 
Ms. McRoberts reported on the proposed Conflict of Interest Policy which is similar to the 
previous form but now provides more context on how to address conflicts. The Board of 
Directors has approved the new form. 
 
Proposed Change in Charter of Governance Committee 
Richard Pockat reported on the change being recommended in the Governance Committee’s 
charter and the thinking behind that change. The intent is clarify the committee’s role and better 
align with the committee’s current practice. The Rules Committee is recommending approval. 
 
Board of Directors Study by Outside Consulting Firm 
Michael Gibbons reported that the President has appointed a task force to work with an outside 
consulting firm to facilitate an analysis of the Board of Directors and its role, purpose, function, 
and composition. Time line calls for an immediate start and targets an April report to the BOD. 
 
Athlete Engagement Update 
Jack Swanson reported on the current AEC effort to better educate non-athlete and athletes 
alike on athlete participation and how to improve athlete involvement. Every LSC has been 
asked to send one athlete and one non-athlete to Friday’s workshop. Topics of discussion will 
include the benefits of strong athlete leadership as well as strategies to recruit, train and mentor 
athlete leaders. Mr. Swanson also referenced the athlete leader guidebook that has been 
developed by the AEC task force. 
 
 
 



Committee Training 
Mr. Swigon noted that budget dollars have been allocated for an in-person meeting in 2017. The 
committee will be polled regarding availability for an April meeting. 
 
New Business 
George Block asked about the status of assisting the Sports Medicine/Science in their 
deliberations on how to best address the possibility of focusing more on sport science. Mr. 
Swigon reported that this is scheduled to be an agenda item for that committee's business 
meeting at the convention and he would follow up. 
 
Next Meeting 
The next meeting of the Governance Committee meeting will be a conference call scheduled for 
November 8 at 11:00am Eastern.  
 
Presentation 
Following the business meeting, committee member Dr. Todd Adams made a presentation 
entitled “Understanding Governance vs. Management.” Dr. Adams is a Board Source Certified 
Governance Trainer. The presentation outlined the four types of Boards and the primary 
differences. In particular, he compared and defined the difference between management and 
governance and provided examples of how each type functions. 
 
At the end of the presentation, Dr. Adams proposed the following common definition of 
Governance for USA Swimming … 
 
“To govern is to lead as a board through clearly defined outcomes (ends) which seek to 
empower staff to create the process (means) of fulfilling the organization’s role within USA 
Swimming. To govern is to act as a fiduciary body -responsible for the overall mission and 
resources among which are athletes, volunteers and financial resources, holding oneself to the 
highest ethical and legal standards by fulfilling the duties of care, loyalty and obedience. To 
govern is to empower staff through clearly defined policies. To govern is a commitment to think 
generatively in order that together, we can build the base, promote the sport and achieve 
sustained competitive success. – Todd Adams, CGT 
 
 


