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MINUTES 
 
Call to Order 
Chairman Frank Swigon called the meeting to order at 11:00am Eastern time on Tuesday, 
November 8, 2016. The following members were in attendance: Todd Adams, Clint Benton, 
George Block, Michael Gibbons (ex-officio), Ellen Johnston, Lucinda McRoberts (ex-officio), 
Richard Pockat, Herb Schwab, Jack Swanson, Frank Swigon and Pat Hogan, staff liaison. Not 
present: Liz Kershaw and Emma Campbell. Also in attendance was President Jim Sheehan.  
 
Committee Appointments 
Jim Sheehan made a brief report regarding committee appointments for 2017. Announcements 
should be made within the next two weeks. Jack Swanson reported that the athletes are 
meeting this week to finalize athlete appointments to committees. 
 
Approval of the September 22, 2016 Meeting Minutes 
Motion: To approve the minutes from the September 22, 2016 Convention meeting as 
corrected. 
Seconded and APPROVED.  
 
Review of 2016 Initiatives 
Frank Swigon opened a brief discussion regarding the initiatives from last year.  
 
Lucinda McRoberts reported that the change in officer titles proposal was approved by the 
House of Delegates. She also noted that the new Conflict of Interest Policy was approved by the 
Board of Directors and will be effective January 1, 2017. 
 
Richard Pockat noted that the legislation modifying the Governance Committee’s charter was 
successful. 
 
Michael Gibbons reported on the status of the Board Governance Review. Pat Hogan added 
that the consultant has already made one trip to the NHQ office and was coming back on 
November 10 to interview additional staff members. He also mentioned that individual meetings 
with Board meetings will take place in NYC around the Board Meeting and Golden Goggle 
Awards  
 
Mr. Swigon noted that the task force had selected Bill Charney from Denver to serve as the 
consultant for this project. The task force received 6 proposals and interviewed the final three 
candidates in person in Atlanta during the Convention. The task force was impressed with all 
three candidates, but selected Mr. Charney. The projected timeline for the study would have him 
make recommendations to the Board at their April meeting in time to submit any legislation 
related to the recommendations. 
 
Jack Swanson reported that athlete involvement efforts at the convention were well received. 
Over the next year, the AEC wants to focus on LSCs having a strong athlete structure. Mr. 



Swanson asked if Governance Committee could assist in gathering best practice information for 
LSCs. The goal is for all LSCs to have an effective athlete committee. Michael Gibbons and 
Todd Adams offered to assist with finding applicable resources. Mr. Adams indicated that we 
can also utilize USA Swimming’s BoardSource membership. 
 
Committee Training 
Mr. Swigon reminded the committee that it had discussed conducting an in-person meeting 
including a training session in 2017. He indicated that there were two items to discuss today, 
selection of a date and development of the meeting agenda. 
 
After some discussion, the committee identified April 28-29 as the preferred date for this 
meeting. In discussing the date, it was noted that it would be advantageous to schedule this 
meeting to follow the April 22 Board Meeting. 
 
Secondly, Mr. Swigon sought volunteers to work together to develop a proposed agenda for the 
training session. In addition to Mr. Swigon, Mr. Adams, Mr. Pockat, Mr. Swanson, and Mr. 
Hogan agreed to work on this assignment.  
 
Follow-up on LSC /Zone Study 
Next, Mr. Swigon provided a quick update on the LSC / Zone Study Task Force. The task force 
presented its recommendations to the Board in Atlanta. He reported that the Board approved all 
of the LSC related recommendations and chose to postpone action on the Zone items. The task 
force will take another look at Zones pending the results of the Board Governance Review. 
 
In the final report, the Governance Committee has been assigned the following action item … 
clarify and institutionalize how and when to use the term “governance” throughout USA 
Swimming and add that definition to current glossaries.  
 
To facilitate further discussion of the task force report at the December meeting, Mr. Hogan will 
distribute the LSC/Zone Review recommendations to the Committee.   
 
Other Business 
 
With regard to identifying items for the Committee to work on in 2017, Mr. Swigon noted that the 
Committee did not receive much feedback from open forum. The Committee will spend time at 
the December meeting identifying and discussing work items for the new swimming year. 
 
Mr. Pockat recommended that the Board Governance Review consultant, Bill Charney, speak to 
the Governance Committee at some point. There was strong support for this idea. 
 
It was reported that Mr. Hogan is planning to meet with the new National Team High 
Performance Director, Keenan Robinson, to discuss his position regarding the possible division 
of the Sports Medicine/Sports Science Committee. 
 
Next Meeting 
The next meeting of the Governance Committee will be a conference call scheduled for 
Wednesday, December 14, 2016 at 11:00am Eastern time. 
 
Adjournment 
The meeting adjourned at 11:40am Eastern time. 


