
         
USA SWIMMING 

GOVERNANCE COMMITTEE 
CONFERENCE CALL MEETING 

December 14, 2016 
 

MINUTES 
 
Call to Order 
Chairman Frank Swigon called the meeting to order at 11:00am Eastern time on Wednesday, 
December 14, 2016. The following members were in attendance: Todd Adams, Clint Benton, 
George Block, Michael Gibbons (ex-officio), Ellen Johnston, Hanna Lee, Lucinda McRoberts 
(ex-officio), Richard Pockat, Herb Schwab, Jack Swanson, Frank Swigon and Pat Hogan, staff 
liaison. Not present: Liz Kershaw. Also in attendance was President Jim Sheehan.  
 
Approval of the November 8, 2016 Meeting Minutes 
Motion: To approve the minutes from the November 8, 2016 conference call meeting as 
presented. 
Seconded and APPROVED.  
 
Committee Membership for 2017 
Frank Swigon reported that Liz Kershaw and Herb Schwab, whose 1st terms had expired, were 
re-appointed to the committee.  Jack Swanson returns as one athlete representative and new 
committee member, Hanna Lee, was appointed as the 2nd athlete rep. The athletes serve one-
year terms. Mr. Swigon extended a welcome to all committee members. 
 
Update on Board Governance Study 
Richard Pockat provided a brief report on the progress of the Board Governance Review. Bill 
Charney, the outside consultant hired to lead the review, attended the Board meeting in New 
York City. As part of the fact finding phase of the review, he conducted 19 interviews over that 
weekend with Board members.  
 
He is currently conducting additional interviews with “key influencers” as recommended by the 
task force and is planning to distribute a comprehensive survey for board members to complete 
by January 5.  Mr. Pockat also noted that the task force still plans to bring forward a series of 
recommendations at the April Board meeting. 
  
Committee Training in 2017 – April 28-29 
Mr. Swigon summarized the recommendations of the sub-committee that met November 23. 
The Governance Committee plans to meet in person on April 28-29 in Denver starting Friday 
night and continuing all-day on Saturday. He described the proposed schedule which includes a 
report by Bill Charney regarding the Board review. Mr. Gibbons and Mr. Schwab indicated that 
they may have conflicts that weekend. President Sheehan hopes to attend. 
 
Joint Effort with LSC Development on Model LSC Bylaws 
Mr. Swigon reported that he had been unsuccessful in contacting the new LSC Development 
Committee Chair regarding this initiative. 
 
Lucinda McRoberts announced that the Rules & Regulations Committee will be looking to the 
Governance Committee to assist with a related topic. She noted that some LSCs are currently 



wrestling with whether or not the nominating function within the LSC should be handled by an 
appointed Governance Committee or an elected Nominating Committee. There appear to be 
conflicting views and some confusion about these options. 
 
Mr. Swigon indicated that the proposed model LSC bylaws could address this issue; current 
practice information may be minimal. 
 
Michael Gibbons noted that he leads a task force in MN looking into this question. Mr. Swanson 
indicated that he chairs the MN nominating committee and Clint Benton shared that he chairs 
the nominating committee in the Pacific LSC.   
 
A proper-functioning nominating committee should analyze the needs of each position and do 
more than just suggest names.  
 
George Block stated that both a Nominating and Governance committee should exist. Todd 
Adams commented about the role, purpose, and function of a Governance committee. The 
question he would raise is whether or not the Board is trying to perpetuate itself by nominating 
its own successors. 
 
Mr. Adams also noted the vast difference in size between the 59 LSCs and asked if we needed 
2-3 sets of LSC bylaws to accommodate those differences. Some larger LSCs can effectively 
function as a governing board; some smaller LSCs need to function as management boards. 
 
Mr. Swigon noted that USA Swimming does not have a nominating committee, whereas, the 
USOC Governance Committee is responsible for vetting Board candidates. 
 
Next steps. Pat Hogan is going to review the minutes of the recently held LSC Development 
Committee meeting to see if there was any discussion with regard to a joint effort on reviewing 
the model LSC Bylaws and Mr. Swigon will make another attempt at contacting the new LSC 
Development Committee chair. 
 
Athlete Involvement 
Jack Swanson provided a brief report noting that the athletes’ current primary focus is helping 
LSCs set-up an effective athlete rep committee and address the athletes’ role in the leadership 
of the sport. 
 
Sports Medicine Committee Update 
Pat Hogan reported that he had met with the new National Team High Performance Director, 
Keenan Robinson, and Mr. Robison is very interested in exploring the advantages of splitting 
the Sports Medicine/Sports Science Committee. He has already discussed this idea with the Dr. 
Rodeo and anticipates starting to work on this effort after the first of the year. 
 
Other Business 
 
Term Limits for NBR Chair and Vice Chair – Mr. Swigon reported that Julie Bare, while updating 
the bylaws, discovered that the chair and vice chair of the National Board of Review (NBR) shall 
be limited to 5 successive 2-year terms. Is that what we want? The Rules & Regs Committee 
has asked for us to review and provide input. 
 
Mr. Block commented that 10 years is too long and we have plenty of talent. President Sheehan 
indicated that the real issue is that the NBR has acted as a pool of jurors rather than a 



committee. He wants them to function more like a committee to seek out and train successors. 
He would like to give the NBR more time to make changes before term limits are addressed with 
a rule change. 
 
Ms. McRoberts noted that there will be upcoming changes with the opening of the USOC’s 
Center for Safe Sport. This development may impact how we move forward. 
 
Mr. Swigon commented that the policy manual doesn’t address term limits for the NBR. 
President Sheehan also noted that the individuals currently holding these positions are not close 
to reaching the 10-year term limit. It was recommended that the Governance Committee not act 
on this matter at this point in time. 
 
Motion: That the Committee suspend further discussion on term limits for the NBR Chair or 
Vice Chair in order to give the board the opportunity to begin to function more as a committee 
than a panel of jurors. 
Seconded and APPROVED.  
 
Steering Committee - George Block suggested that the Governance Committee take a look at 
the composition of the Steering Committee – a committee that is appointed by the National 
Team Director, a staff member. Mr. Swigon, Mr. Block, Ellen Johnston and Mr. Swanson will 
meet as a sub-committee and report back to full committee with some thoughts. 
 
Next Meeting 
The next meeting of the Governance Committee will be a conference call scheduled for 
Tuesday, January 10, 2016 at 11:00am Eastern time. For future planning, the regular meeting 
date will be the second Tuesday of every month. 
 
Adjournment 
The meeting adjourned at 11:48am Eastern time. 
 


