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February 14, 2017 
 

MINUTES 
 
Call to Order 
Chairman Frank Swigon called the meeting to order at 11:00am Eastern time on Tuesday, 
February 14, 2017. The following members were in attendance: Todd Adams, Clint Benton, 
George Block, Michael Gibbons (ex-officio), Ellen Johnston, Liz Kershaw, Hanna Lee, Lucinda 
McRoberts (ex-officio), Richard Pockat, Jack Swanson, Frank Swigon and Pat Hogan, staff 
liaison. Not present: Herb Schwab. Also in attendance was Board Chair Jim Sheehan.  
 
Approval of the January 10, 2017 Meeting Minutes 
Motion: To approve the minutes from the January 10, 2017 conference call meeting as 
presented. 
Seconded and APPROVED.  
 
April Committee Meeting 
Mr. Swigon briefly reviewed plans for the April 28-29 in-person meeting in Denver and asked if 
anyone had questions. There was one question about travel arrangements. 
 
Model LSC Bylaws Task Force 
Over the past few weeks, Mr. Swigon has been working with the LSC Development Committee 
and the Rules & Regulations Committee regarding a joint effort with the Governance Committee 
to update and streamline the LSC Model Bylaws. Both LSC Development and Rules have 
suggested members to serve on the task force. 
 
Mr. Swigon noted that four members of the Governance Committee have expressed interest in 
participating in this progress. After a brief discussion, he indicated that Jack Swanson, Herb 
Schwab, and Michael Gibbons will be the Governance Committee nominees. 
 
These names will be proposed to the LSC Development and Rules & Regulations Committees 
for their concurrence. Board Chair Jim Sheehan will name the task force and will work with 
Frank Swigon to name a chair. 
 
Mr. Swigon indicated that he believed the role of the task force is threefold: (1) Make the final 
product shorter and simpler; (2) Make changes that will benefit LSCs and USA Swimming;  (3) 
Look at trying to accommodate the different needs of LSCs based on the size of the LSC. 
 
Board Chair Sheehan recommended that offering different options may be a way to 
accommodate differences but suggested caution regarding unintended consequences. 
 
Todd Adams commented that the role, purpose, and function of a LSC board can be very 
different between LSCs that have paid staff and those LSCs that do not have staff support. 
 
 
 



Update on Board Governance Study & Task Force 
Richard Pockat reported that the task force met by conference call the first week of February 
and that the project is moving forward on schedule. Michael Gibbons indicated that the data 
gathering by Bill Charney, the consultant, has been very comprehensive and complete. He is 
making a very good effort to understand culture and needs of the organization. 
 
It was noted that Mr. Charney is currently developing his initial recommendations and that the 
task force is scheduled to meet weekly beginning March 16. The time line anticipates him 
producing work product for the Board’s consideration at the April 21-22 Board meeting. 
 
With regard to the Convention, Mr. Swigon mentioned that there has been a change in 
convention schedule for the presentation of the Board Governance Study Recommendations to 
delegates. This session will now take place Thursday evening from 7-9pm. 
 
Athlete Involvement 
Jack Swanson reported on Spring Zone meetings. The athletes have been working on the 
agenda. He briefly reviewed the current schedule and answered a few questions regarding the 
Zone meetings. Mr. Swigon offered the assistance of Governance Committee. 
 
Other Business 
George Block asked about status of the possible split of the Sports Medicine Committee. Mr. 
Hogan responded that he had not heard anything but would contact Keenan Robinson for an 
update. Jim Sheehan suggested that Jim Wood be contacted as well.  
 
A question was raised on the status of the search for the new CEO. Board Chair Sheehan 
reported that the process is underway. RFPs have gone out to several search firms and the 
search committee is active. 
 
Next Meeting 
The next meeting of the Governance Committee will be a conference call scheduled for 
Tuesday, March 21, 2017 at 11:00am Eastern time. The Committee’s regular meeting date is 
the second Tuesday of every month. 
 
Adjournment 
The meeting adjourned at 11:36am Eastern time. 
 


