
LSC Development Committee Minutes 
Conference Call 
January 12, 2016 
 
In attendance:  Laura Matuszak, Wayne Shulby, MJ Truex, Cherita Gentilucci, Jane Grosser, Ceallach Gibbons, Michael 
Zuppone, Arlene McDonald, Robert Broyles, John Bitter, Bob Crunstedt, Paul Thompson 
 
Absent: Pam Cook, Steve Hennessey, Jon Sommervold 
 
Announcements  
 

a. Minutes of the previous meeting for approval – approved with spelling correction of Julie Bare’s last 

name. 

 

b. April 23rd weekend in Denver with General Chairs  - Cherita to speak with Robert  

Robert: Spoke to Directors at Golden Goggles.  All Zone Directors, Diversity Committee, and LSC Dev 

Committee, maybe even Convention Ed, will be present.  There is a Friday night reception.  All day 

Saturday meetings.  Sunday meetings with each Zone and Zone Directors.  Saturday morning guest 

speaker sponsored by Diversity and Inclusion.  Sat afternoon: LSC Dev with GCs.  Convention Ed will be 

worked in somewhere. On Sunday, at least 2 of the Zones can take the ball and run with whatever is 

tasked.  The other 2 might require assistance from the LSC Dev Committee.  This is TBA.  Solicited 

feedback from Zone Directors about this so waiting to hear from them. 

 

Arlene: What are the goals for Sat Afternoon? 

 

Robert: Give them some task to do, so they can go back home work on it, and report back to LSC Dev 

committee on progress.  Just something for them to go and execute.  

 

Cherita: Western and Central Zones will be ok on their own.  Some direction for Southern and Eastern 

Zones. Jane, MJ and I talked about doing a sidebar with the Diversity Committee.  A prototype meeting 

for the National Committee Chairs: a workshop meeting on how to be an effective leaders, how to run 

meetings, how to utilize strengths, etc.  This will only require a couple of people which will include 

Cherita and maybe Jane.  Is it the wish of the Committee now to make some definite plans or should we 

wait until January to discuss?  

 

Arlene: Creative juices flow better in person. 

 

Paul: Will Safe Sport will be there?   

 

Robert: Yes, but will mostly be doing their own thing. 

 

Jane: There are some things popping when related LEAP review.  Board succession, orientation…she has 

a running list of things.  In April we will have some new GC’s.  Don’t foresee it an issue of coming up with 

topics. Plenty to choose from.  Can figure this out in January when LSC Dev Committee meets.  

 

Robert: Will talk with Zone Directors again when they meet at the end of January for the Board Meeting. 

 

Cherita: We will also see the Zone Directors Friday night like we always do.  This is confirmed by MJ. 



 

Jane: Has notification been sent out to GC’s already? 

 

Robert: Yes 

 

Jane: Can someone forward or CC me that info?  Arkansas went through new GC and missed the info.  

 

Robert: Save the Date went out.  MJ and Susan sent one out.  Happy to include Jane on emails going 

forward. 

 

Arlene:  Did you have any topics in mind when you thought about putting this together? 

 

Robert: Obvious one: LEAP stuff.  That may not be applicable for everyone.  Open. Nothing specific. 

 

Laura: Not going to be able to make it.  Work commitment. Be happy to help plan anything or share 

resources.   

 

c. January agenda attached for review and additions  

Cherita: Haven’t had any additions from anyone. Let Cherita know ASAP.  Please put in reports prior to 

the meeting.  

 

 

d. Convention 2016 –   

i. New member for volunteer segment TF 

Cherita: Need new person to replace Jon Sommervold.   

 

Arlene: No one specific in mind, unless Bob does.  Maybe Carol Healey…we already have her,  

but if anyone had any suggestions let her know.  

 

Bob: Spoke to Jon and said he may be able to re-engage soon.  Things are settling down.  

 

Cherita: Ok great!  Maybe we won’t need someone, but if there are suggestions, let us know.  

 

Arlene: We can just cover in January. 

 

e. Governance task force/ liaison - Wayne 

Wayne: We did have a meeting.  Issued a first report draft really focused on data and distribution of 

people that answered. Need to focus on the results more, not so much how data was collected.  A lot of 

insights… 

 

Paul: Arlene and I feel like it reinforces what the LSC Dev Committee is working on and doing already.  

Things are really in pretty good shape.  Some tension between some areas. Haven’t heard anything back 

yet from them.   

 

Cherita: Will they be making a presentation to the board in January?  

 



Arlene: Not them…someone will though.  A report will be submitted. 

 

Paul: The direction that we’re going in is that the Task Force will take it to the Board. The Task Force will 

be working a lot more on what will be coming out.   

 

Cherita: The Task Force will see the report and the LSC Dev Committee will be in the loop? 

 

Paul: Yes.  This sounds really positive.  

 

Arlene: But we’re not quite there yet. 

 

 

f. Athlete task force – Pam  

Pam: Not on the call yet.  

 

Ceallach: We are having a conference call a week from tomorrow…maybe. It’s been postponed a few 

times.   

 

 

g. LEAP 

i. Status 

Jane: Everyone got a status report.  As of this afternoon, NM managed to get everything in.  

Most of the LSC Board was unaware there was an issue, but they got together and got it in.  

They are back on track.  They have 9 items to update but most are pretty easy.  Discussion needs 

to be had about the evaluators which we will talk about in January.  We really need to address 

this.  It continues to be a problem.  Don’t want to discuss tonight so we’ll wait until our meeting.  

It’s not exclusively the Zone Director’s issue, but we definitely have some things to discuss with 

certain ones.   

 

Cherita: Every LSC is required to do LEAP 1 once a Quad.  NM was the last to do this.  If they 

don’t get it in time, they have 30 days extension, before referring to the Board.  Just relieved 

since we don’t have to take it to the Board level now.  

 

Jane: It’s a shared burden, so we can use those other arms. Our process has been a pretty 

effective method.  

 

Wayne: You’ll have a new LEAP 3 review tomorrow. 

 

Jane: NC Way to go. Awesome. We have 17 LSCs that have passed Level 2.  And that’s now 4 for 

LEAP 3.  The train keeps rolling!  

 

ii. Additional items for January – Develop bylaw review and update request 

Cherita: Is that what we were going to have Rules and Regs do? 

 

Jane: Yes 

 



Wayne: Is this premature given the LSC Governance Task Force? 

 

Cherita: We could run into a conflict somewhere in that process, but we need to at least say to 

Rules and Reg that it’s been at least 20 years since the by-laws have been reviewed.  Yes, there 

have been some changes made, but a thorough review of the bylaws hasn’t happened.    

There are things that need to be looked at and addressed. We can make the formal request and 

perhaps preface it with the study. 

 

Jane: All we can do is say this is something we need them to do.  Same thing with Audit 

Committee (no communication back btw).  There is a big hole in LEAP 2 and 3.  Right now there 

are no formal financial requirements.  Mentioned to Stu.  He knows, but haven’t heard anything.  

Have also sent a formal follow up. No word.  They promised by the end of January so we will see 

them in person then.  

 

Anything New? 

 

Arlene: Call tomorrow morning with Kara Raney about Volunteer Recognition month. Need feedback 

from the committee about what we liked, what we disliked and what we would change.   Does anyone 

have any thoughts on this?  

 

Bob: Did that go out to the abbreviated list or the expanded one?   

 

MJ sends Arlene’s email to those left off (during the conference call).  

 

Arlene explains last year’s award program to refresh memories. 

 

Cherita: Should we let these (LSC) people know this coming? The more press, the more participation 

she’ll get.  

 

Bob: Without seeing the report, do they intend to engage top leadership?  Like what they did with Frank 

Busch. We should repeat that.  

 

Arlene: If you think of anything?  Something different? Themes to try?  The call is at 11am tomorrow 

morning.  

 

Jane: The Safety Samurai.  I’ll think about more.  

 

Arlene: Great!  

 

Bob: Maybe trying to bring in some LSC Volunteer Awards/Ideas to add to the awards they are giving 

out.  

 

Arlene: So non-meet volunteers?  

 

Bob/Cherita: Yes.  

 



New Topic:  

Paul: Task Force areas of tension.  We might try and bring some of that information to our Jan meeting.  

If we are talking to GCs and Zone Directors, how they conduct their business at the Zone Level.  

Meetings labor on too much minutia.  Too many political agenda.  This could be something we could 

think about and how we maybe talk to these folks in the April meeting.  We’re the only ones who have 

seen this.  

 

Arlene: We could add this to the list of topics for Saturday afternoon.   

 

Cherita: Will call this “Paul’s Tension” Idea 

 

 

Future Meetings and Calls 

  

 January 29-30 – meeting in Colorado Springs – Is everyone able to attend? 

 

 

Adjourned: 6:47 pm Mountain Time 

 


