
LSC Development Committee 
Conference Call-minutes 
May 24, 2016 
7:00 pm via conference call   
Present:  
Wayne Shulby, Laura Matuszak, Arlene McDonald, Bob Crundstedt, Paul Thompson, Pam Cook, Jane Grosser 
Absent:  
MJTruex (maternity leave), Celleah Gibbons Michael Zupone, Steve Hennessey, Jon Sommervold 
 
Meeting was called to order at 7:10 pm 
 

a. Minutes of the May business meetings for approval- approved as presented  

b. Educational opportunities outside of convention/scheduled workshops – ideas from Pam- Discussion 

was held about developing a list of ideas that could be developed into a webinar format for presentation 

to anyone interested and the archived in the LEAP library for future use. Ideas included: Quad budget 

planning, succession planning running a successful BOD/HOD meeting, BOD orientation, etc. All agreed 

that this is a good idea and should continue to be pursued.  

c. Convention 

i. Athlete Workshop (Celleach)- survey went out after GC meeting trial run, overall feedback was 

positive on this session.   

ii. Volunteer- conference call will be held tomorrow, main ideas are centering around defining 

what a great volunteer management plan is and how it could be used effectively in an LSC.  The 

taskforce is hoping that Jon Sommervold’s wife can lend some assistance in this area.  The 

taskforce also plans to include information from the two previous years sessions for new people 

as they realize there will be many new people in the room.  

iii. Mighty Mids- Laura to lead this session at convention will follow the same format as the mighty 

2500’s – next year should look at a new format to keep things fresh.  

iv. GC Luncheon- Frank Busch to give an Olympic re-cap to the GC’s (Wayne to follow up with him 

and report at net meeting). As an alternate plan is it possible to give a Governance task force 

report to the GC’s- need to wait and see the overall plan for the roll out of the taskforce report. 

Committee all thought it could be a goo back up plan.   

v. LEAP Financials Workshop – Jane will ask Stu Hixon to guide the attendees through the new 

LEAP requirements and report at the next meeting. Discussion was held if it should include 

anything other than LEAP financial requirements and it was decided that was enough.   

d. Megas in November – Arlene- Initial survey went out to 6 people from 21 LSC’s the 1st of May to date 31 

responses have been returned.  Consensus was that we need more feedback and follow up should be 

sent to everyone asking for their help to take time to give their opinion. Denise sent out a reminder 

today so hopefully that will trigger more to respond.  

e. Governance task force/ liaison – Paul reported that overall he thinks the study has been well received 

and has been presented to many different groups within USA Swimming ranks. The July meeting of the 

taskforce has been expanded an additional day as it was reported that there is much work to be done, 

no details on that. Paul reported that all groups have been presented with the same document that no 

changes have been incorporated yet. The plan is the give the BOD the first look of the updated report 

around convention time.  No other details on this yet.   

f. Athlete task force – Pam has not been included on the correspondence from the athletes 

g. LEAP- New Mexico did submit for LEAP 1 approval with all items updated and is in the review process.  

Their Bylaws have yet to be submitted to Julie Bare- Jane will follow up with them tonight after this 

meeting.  The proposed schedule for the next quad was sent to the GC’s this week.  It was a reminded 



that there is great turnover in positions and many GC’s don’t understand the mechanics of LEAP- 

education needs to be on-going.  

h. Suggested changes for agenda – All agreed that we could use a form of the consent agenda and hold 

discussion on items that have no action.  All also agreed that discussion and deadlines during the calls 

are good to keep everyone informed and engaged. We will keep working on this item.  

i. Any other Business: Jane asked that a subcommittee for LEAP items be formed. She agreed to chair 

the subcommittee, Pam Cook agreed to be on the sub-committee.  Two additional members will be 

recruited from LSC’s who have enthusiastic LEAP participation and understand the program.  Wayne will 

also send the list of names of people who applied for committees to see if any of those people might be 

a good fit for the sub-committee as well.  Jane to report back at the next meeting. 

j. Bylaw template review: Wayne reported that he had sent a request to Jay Thomas for a bylaw review 

and had not heard back even after a follow up to him. Wayne will continue to follow up and report 

back at the next meeting.  

Future Meetings and Calls 

 Tuesday, June 21st (Olympic Trials on normal Tuesday) Bob will not be able to attend as that is 

his LSC meeting night.  

 July 25th 

 

 

 


