
Business meeting agenda 
LSC Development Committee 

John Bitter, Program Development Vice-President 
Cherita Gentilucci, Committee Chair 

MJ Truex, Staff liaison 
 

Jane Grosser, LSC Governance Consultant 
Arlene McDonald, LSC Governance Consultant 

 
COMMITTEE MEMBERS 

Pam Cook   Bob Crunstedt 
Ceallach Gibbons (ath) Steve Hennessy 
Laura Matuszak  Michael Zuppone (ath) 
Wayne Shulby  Jon Sommervold 

       Paul Thompson 
 

In Attendance: Pam Cook, Bob Crunstedt, Ceallach Gibbons, Steve Hennessy, Laura Matuszak, Wayne 

Shulby, Jon Sommervold, Paul Thompson, Jane Grosser, Arlene McDonald, MJ Truex 

Absent: Michael Zuppone 

Announcements - none 

Minutes- approved as presented 

Approval of the Agenda 

 Bob: Add LSC Build, Promote, Achieve videos 

 Cherita: Put under LEAP Subcommittee report 

 Revised agenda approved by the committee 

 

Goals, Mission, Policy & Procedure to be reviewed in January 

 Cherita: Reminder to keep this on the agenda for January. Important we revisit this yearly.  

  

Mighty Megas - November workshop status 

Arlene: Mighty Mega will take place on Sat, Nov. 5th.  The task force of 5 people has been 

working on the program.  The last conference call was this past Monday where the agenda was 

finalized.  They are still tweaking the titles and are waiting for 9 LSCs to RSVP.  They need this by 

next week to give to the OTC for lodging.  The Task Force will follow up with those 9 LSCs; just 

really need the names from these LSCs.  Three topics came up based on a survey that was sent 

out to the LSCs.  Russell will speak on Rio as an optional program.  Any questions? Another 

conference call is scheduled for Tuesday night to finalize everything and to see how 

conversations with LSCs went that have not responded.  Some LSCs are waiting on elections that 

are coming up in the next week before sending names. 



Arlene gives background on the Mighty Series with the GCs next year.  In a Quad, the first year 

dedicated to the GCs, the second to the Mighty 2500, the third year to the Mighty Mid and the 

last to the Mighty Mega LSCs. 

LSC/Zone study Task Force status  

Cherita: Paul, Wayne and Arlene are on the task force.  Anything to report? 

 

Paul: Tomorrow’s meeting is a closed meeting.   

 

Cherita: The 6:45am meeting is just for the Task Force.  

 

Paul: The Task Force finished its work in July and has worked on providing the final report that 

was sent to BOD. It has gone out to the GCs and was presented at the BOD meeting for 

discussion there.  

 

Arlene: The board approved 2/3 of the recommendations.  

 

Paul: The LSC part was accepted and the Zone part still needs to be clarified.  The task force will 

receive the list of questions and will start working on that.  

 

Pat Hogan: The 2/3 of the report that was approved include major parts that deal with future 

LSC educational programs for leaders including orientation of GCs.  It will provide more tools 

and resources that LSCs didn’t have before.  

 

Cherita: Many of the things that were in the report are what the LSC Dev Committee has been 

working on and have been taking very seriously. Many thanks to the Task Force.  

 

 

LEAP subcommittee report 

Jane: We are in the early stages of a newly appointed LEAP subcommittee.  They are looking at 

LEAP to look at the whole program overall.  What else do we need?  Is everything still relevant? 

They are looking now at recommendations for adding new items and have asked other 

committees to give thoughts and recommendations.  Our overall thought process is that Level 1 

become less cumbersome to complete and renew.  Level 2 would be beginning advanced and 

Level 3 would build on that.  We want to continue to make this a useful tool for LSCs and keep 

challenging them to succeed.  You will see between January and May, the first group of LEAP to 

cycle through. The website will change so keep an eye on that.  They will also be incorporating 

things from the LSC Governance Task force into LEAP.   

 

Just a reminder that Arlene and I are available to come to your LSC to do governance session 

with you.  Most of the Fall schedule is full but open dates in the Spring.   

 

Kyle: When Arlene came in, we were lost and didn’t know it.  We created a road map and it 

really helped.  Very valuable.  



 

Cherita: What we are doing here really impacts the athletes.  The more efficient you are the 

better it affects them and the business of swimming.  Important to keep in perspective.  

 

Status of LEAP: 

Jane: Each LSC has completed LEAP 1 certification twice through.  Just shy of 50% of level 2 

completion.  17 LSCs being recognized for LEAP 2 and 3 at this Convention. Utah 3 points away 

from Level 3.   

 

Bill Krumm: Is it worth mentioning the online LSC course?   

 

Jane: Polled audience.  50% have taken it.  This will be required in LEAP 1.  Its basic principles for 

board members.  Talks about Mission, Vision, Duties, etc.  

 

MD Swimming (Wade): Gave a positive testimonial to the online course and Jane’s visit.  MD 

Swimming is stealing that governance and asking their clubs to use it; to substitute board with 

club.   

 

Jane: It’s very similar to the CLBMS course. 

 

Bob: LSC videos discussion. Bob gave background on this and the core objectives of the Build, 

Promote, and Achieve videos.  There is an archive of 500 GB of videos (raw footage) that can be 

shared.   There is a tremendous amount of information there and an opportunity to not 

overlook.   Right now, it’s sitting on a Google Doc that Ceallach oversees.   

 

Ceallach: Further described the project with the film crew she used and their positive 

experience with swimming.  She went to different LSCs and filmed over 15 hours of footage. She 

would like to do this for more LSCs. She can’t give permission to the public; just to the LSCs 

involved.  

 

Raw footage only available to the LSCs that participated.  Not to EVERYONE.   

 

Arlene: Are final products currently available to all?  

 

Ceallach: Yes, you can do anything with those.  That is available for public use.  Happy to do 

reports on what’s in there so everyone knows.  Email Ceallach if interested or want to see the 

videos.   

 

Cherita: Ceallach and Bob will discuss to decide the best route of action.  

 

MJ: Will talk to IT to see if we can embed the video on the USA Swimming website.  We can put 

a link as long as the source always exists.  MJ to check. 

Audience interaction  

Goal setting session for 2017 National Volunteer Recognition Month initiative 



 
Cherita: A month long deal spearheaded by Biz Development and run by Kara Raney. Any 
suggestions from the audience for the initiative?  From the Committee?  
 
Bob: Talks about importance of Social Media and clever categories to feature LSCs.  Look for ways 
to feature volunteers at the LSC level.  The clubs may be doing a good job at recognizing 
volunteers at the club level, so to extend that to the LSC level.  Like to push that portion of the 
initiative.  Again social media based so can be easily done.  Take a look at the survey from COS to 
general membership to extract the kinds of volunteer recognition people are looking for. 
 
Cherita:  Put on the business meeting for the January agenda.  Ask Kara to be present.   Involve 
Pam Cook for some huge educational components.  It has been on our plate since the very 
inception of this committee and huge role will be put on Pam.  Pam is our educational specialist.  
 
MD Swimming: Have you considered a tool kit for recognition?  Templates or ideas?  Safe Sport 
does one.  Great idea! 

  
Reminders of our workshops: Cherita goes over upcoming offerings 

 Mighty 2500 reunion and progress reports – Thursday at 1:00 pm 

 Mighty Mids reunion and progress reports – Thursday at 1:00 pm 

 Understanding the new LEAP Requirements – Thursday at 1:45 (Financial Piece)- Overview of 
the financial requirements coming up in LEAP in May.  Stu Hixon will be there to help walk 
through any questions people might have.  Level 3 is still in progress, but still feel like they’re 
ready to roll out with the next Quad of LEAP 
 

 Athlete Engagement – Friday at 10:00 am 
Please RSVP for this. Will have you sit in a somewhat organized way.  All athletes are required to 

be there.  Collaborate workshop with them.  We hope that GCs will be there and your athlete 

liaison.  Athlete Committee, Convention Ed, LSC Development Committee have all had a hand in 

this.   

 

 Herding Cats – Friday at 1:30 
Friday at 1:30pm at Centennial 2.  Just passed out the Volunteer Management Plan Template.  
Presuming most on the committee will make it to the session.  Facilitate small group discussion. 
1. Big Questions, 2. What are you successes? 3. How are you going to apply this with your LSC? 
Remember your role as a facilitator.  Task Force: Arlene, Jon Sommervold, Tami Peters 
(Montana). 
 
Arlene: Been sponsoring a 3 year series: Recognition, Retention, and … 

 
Bob: There will be a one page handout to pinpoint exactly where to find resources on the 
website.  

 
Next committee meeting – January (TBD) in Colorado Springs, CO 
Jan 20-22nd – Denver Gateway Marriott 
 
Next regular conference call – October 26 @ 8:00 pm EDT 
October 25th is the next conference call.  

 



Cherita signing off.  Over and out.   
 
1:48pm Adjourned  


