
LSC Development Committee 
Conference Call 
November 22, 2016 
 
In attendance: 
MJ Truex, Laura Matuszak, Wayne Shulby, Jane Grosser, Bob Crunstedt, Cherita Gentilucci, JP Greener 
(new), Arlene MacDonald, Paul Thompson 
 
Absent: Pam Cook, Ceallach Gibbons, Jon Sommervold, Steve Hennessey, Shelly Rawding (new) 
 

1. Welcome and Introductions 
a. Introduce committee members 

Skipped this.  Did not introduce.  
b. Review LSC Development Committee Mission 

Review of Mission of LSC Development Committee 

c. Review LSC Development Committee Requirements and Expectations 

d. Review our key responsibilities (LEAP, January meeting, convention, workshops) 

LEAP, Convention, In-person meeting, Workshop in the Fall 

2. Minutes of the October Conference Call Meeting for approval 
Approved as presented 
 

3. Additions/ approval of the agenda 
None 

4. LEAP Level 1 Changes sent to the Board of Directors for approval 
a. Supply copy of changes 

Laura: Changes are in the Dropbox.  Approved by Board of Directors last Monday.  
 
Jane: Subcommittee still has work to do with LEAP 2 and 3.  After January meeting will 
make changes in the LEAP portal.  Would like to get changes to 2 and 3 in front of the 
board in January.   

5. LEAP (Jane) 
a. Legislative change to the USA Swimming Rulebook (501.3 and 304.3.3) 

Jane: 2 items- One came upon while doing a LEAP 1 change (more of a housekeeping 
item).  Align the language in the rule book about disability and inclusion. Do we need to 
submit to R&R?  It’s not a change, just aligning the language.   
This can come from the committee through Laura?  Cherita might have some insight.  
This request is not time sensitive. 
 

b. Discuss possible legislative change to use live links to rules on LSC meet 
announcements 
Jane: This next item came out of the Mighty Mega weekend.  There was a desire to 

simplify the meet announcements and to go to a template format. It’s required by USA 

Swimming rules that certain items need to be included. Can we take these out and just 

provide a link since the meet announcement is getting longer and longer? Any thoughts 

or discussion on that?  



 

Paul: It’s a good thought but I think in the case of a new meet director, information may 

be missing that they would need to know. It’s a liability if certain things are not in there.  

 

Cherita: Suggestion: Could we have the LEAP subcommittee or a task force look at these 

2 items and make a recommendation? Then it can go to R&R. 

 

Wayne: Anyone can make a suggested rule change.  It doesn’t have to come from a 

subcommittee/committee.  Anyone can submit to Jay.   

 

Cherita: Wayne is right.  In the past, usually a subcommittee puts in the 

recommendation on behalf of the LSC Development Committee.  

 

Laura: Can we even do what we’re asking?  We may need to find out if we can even 

move to shortening the meet announcement.  

 

Paul: I’d like this to be run by the officials committees too. 

 

Wayne: As an official, I’m not in favor of removing these: deck changing, 

photographs…they’re important things. 

 

Paul: This request came from coaches.  They’re always looking to have less in there.  A 

great meet book can really hold a meet together.  

Jane: Not a good topic for the LEAP subcommittee.  Maybe Wayne being an official or 
people like Paul can work on it.  
 
Paul: It’s good to be responsive to what we hear out in the field. 
 
Jane: Let’s see what happens.  Whatever we decide to do, at least people will know we 
looked at it.  
 

c. LEAP Level 2 and LEAP Level 3 proposed template changes 
Jane: NE tacking a few issues.  Start targeting everyone that is almost there.  
 
Wayne: has question about LEAP 2 or 3 that might cause some issues with what you’re 
trying to do.  
 
Jane to message Wayne with good times to talk after tonight. 
 

6. Quad Report and data gathering progress (Wayne, MJ, Morgan) 
MJ: Of the first 4 outstanding items (on Wayne’s spreadsheet), Cathy Durance said it 
would be difficult to collect the first 3.  She was going to look into it but it might take her 
awhile.  The remaining item was brought to Larry Herr.  He can’t mine that information 
at this time due to all of the work being done with the website.  He will put it on the list 



of things to add (for automatic query) when the new site it launched.  Timeline: 6+ 
months. 
 
Cherita: A standing request to Cathy Durance should be made that we are going to be 
asking for this every 4 years. 
 
Laura and Wayne to put in request to Cathy Durance. 
 

7. Mighty Mega Workshop Report (Arlene) 
Arlene: Thank you for the task force.  33 reps from the 19 largest LSCs from all but 1,  
SoCal. It was a great day.  The task force will do a review and report in January.  Paul and 
Laura gave positive reviews/remarks about the task force.  Arlene: our next challenge is 
to retool this for the next Quad. 
 
Bob: Will there be reunion activity at Convention?  
 
Arlene: Yes.  Plans to get these LSCs together at Convention and continuing that on an 
annual basis. Hopefully with the survey results we’ll have some structure 
recommendation for the next Quad.  
 
Laura: Great to see Ceallach’s video in Tony’s presentations.  Look to future for other 
ideas like that.  
 

8. January Meeting: Laura reviews a, b. and c as items to cover at the January meeting 
a. Review our P & P 
b. Quad Plan to the committee 
c. LSC/ Zone recommendations to the committee 

Denise to get in touch with the committee for travel next week (post-Thanksgiving) 
 
Paul: We should thoroughly review the LSC Zone study report to start thinking about the 
items the committee needs to tackle 
 
Bob: P&P- He will take a look at it.  It was just updated in April.  He will check to see if 
there’s anything we need to update before the end of the year.  
 
Cherita: You should put Convention planning on the January schedule as well.  
 

9. Checking in on Leap Level 1 report and subcommittee work for approval [January] (Pam, Jane)  
Jane: I think we’re good.  Wayne will help line up percentages and numbers.  Let’s get 
through next week’s subcommittee call to see where we are.  If we need to do a quick 
Dec call, to be ready for January, we will.  A lot of this has to do with only going to the IT 
department once with requests given all they are doing with the website.  

10. Governance Task Force/ Liaison Updates [April] (Paul, Arlene, Wayne) 
Paul: Our task force recommendations have been approved except for one item.  
 
Cherita: Except for the Zone Director in the positioning of hierarchy, all else is approved.  
 



Paul: Since they are doing the internal board review, we thought some of the things 
they discover might affect that last item. They’re supposed to have their report at the 
April meeting.  From that, the task force will get that report and work on the 
commonalities.  
 
Wayne: Just to clarify with everyone, the LSC Governance task force made some 
recommendations.  2 were approved.  The last was put on hold pending this Board of 
Directors internal review. We should be working on the 2 approved items.  
 
Cherita: Going forward in light of the study, in the past we’ve had a liaison that has sat 
in on the Governance Committee meetings to report back to this committee.  Maybe 
talk to the chair of the Governance Committee to see if this is something we can do.  
 
Paul: What would be good is equal representation on both (i.e. someone from the 
Governance Committee sitting in on LSC Development meetings).   
 

11. LSC Model By-Laws Review status (Cherita) 
Cherita: Nothing to report. Met with R&R.  When all the dust settles will get in touch 
with Jay Thomas or Julie Bare.   
 
Wayne: this came under one of the things we were approved to do.  
 
Cherita: Good point, Wayne.  We still need R&Rs to get on board.  

 
 
MEETING SCHEDULE: 

 December 2016 – TBD, conference call if needed 
Moved meeting to December 13th.  

 January 20-21 with Board of Directors in Denver (communication from Denise McDonald 
expected shortly). USA Swimming pays for all committee members.   

o Gateway Park Marriott in Denver 
o January 20th at 5:30 PM start 
o January 21st 8:00 AM-5:00 PM 
o Depart January 22nd  

 February 21st, 2017; March 21st, 2017; April 18th, 2017 (8:00 PM EST)  
 

Meeting adjourned 6:45pm 


