
LSC Development Committee 
Conference Call Minutes 
April 25, 2017 
 
In attendance: 
Wayne Shulby, Laura Matuszak, Ceallach Gibbons, MJ Truex, Paul Thompson, Shelly Rawding, Jane 
Grosser, JP Greener, Bob Crunstedt, Arlene McDonald 
 
Absent:  
Pam Cook, Jon Sommervold, Steve Hennessy 
 

1. Welcome and Mission Statement 

 Laura reads Mission Statement at the start of every meeting.  
 

2. Minutes of the March Meeting for approval 

 Approved as presented.  
 

3. Additions/ approval of the agenda 

 Approved as presented. 

 Laura and various committee members and staff discuss Chuck’s passing and give 
wonderful tribute to him.  

 
4. LEAP Report (Jane) 

 Focusing on new LEAP levels 2 and 3 after Convention.    

 LSCs need to get rolling on LEAP if they want to get recognized at Convention. 

 LEAP 1 rollout generally positive!  

 Jane to send out instructions on how to get to the “new” LEAP portal on the website. 

 Website launch (in reference to LEAP) had some challenges but have been working 
through it. 

 Some questions from LSCs about LSC Governance Course as a LEAP 1 requirement have 
come about. Jane reiterates that all members of the board are required to take it.    

 Overall LEAP is going well with no issues to report right now. 

 Jane to have a call with Tom and Wayne about linking items to the new website for LEAP 
2 and LEAP 3 

 
 

5. Committee Tasks Check-In 
a. Convention Planning (September 12-17 in Dallas, TX) 

 There is now a folder in Dropbox for this. 

 The folder is organized for quick reference. 

 AV list for Convention was also cross-referenced and checked; everything is in 
order 

 Laura reviews Convention schedule by day and session 
- 1-2:30 pm Wednesday 9/13: GCs Orientation: Jane and Arlene 
- 2:30-4:00 pm Wednesday 9/13: LSC Development Committee Business 

Meeting: tight start since GC Orientation ends right when this starts. 
Possible request to have rooms close by? Laura to touch base with Gina.  



Worst case scenario, Business Meeting starts and Jane and Arlene will 
join in when they get there.  

- Noon-1:00pm Thursday 9/14: GC Luncheon: Possible new NTD and ED 
to address group at GC Luncheon?  We will wait to see how this 
develops before we know if they will speak at the luncheon.  

- 2:00-2:50pm Thursday 9/14: Mighty Reunions: Laura to replace Jane 
for one of the Mighty Reunions.  Jane will be in the LSC Finances 
session. 

- 3:00-3:50pm Thursday 9/14: LSC Board Orientation program (Jane) – 
this is to be discussed in July during LSC Consultant Meeting with MJ, 
Jane, and Arlene.  Cherita may be part of this too.  

- 10:00-11:50am Friday 9/15: Athlete Session: Ceallach.  Focus is Athlete 
Committees but waiting until after the Zone Meetings because this topic 
is also being discussed with the athletes at the Zone Meetings.  Based 
on feedback and discussion following the Zone meetings, this workshop 
will start to take place.  

- 1:30-3:20pm Friday, 9/15: Board and Staff Relationship (Bob): There 
was a call on April 19th. Task Force has a working title but working on 
something catchy. Survey being worked on with Cherita and Cathy D.  
More updates about this session after our next LSC Development 
Committee call.  

- Laura to touch base with everyone in order to get titles and descriptions 
updated.  This will go to Gina Mensay and Convention Ed. The deadline 
is sometime in May.  

- JP to make flyers for all of our sessions. Information will be given to JP 
once we have all of the titles and descriptions.  
 

ii. Athlete Engagement Presentation (Caellach) 
iii. Staff and Board Relations Workshop (Bob) 
iv. Mighty Workshop Reunions (Arlene) 
v. General Chairs Luncheon Review (Laura) 

 
b. LEAP Library Sub-Committee (Bob, Paul) 

Bob: Tabled at this point because of website launch.   
Jane: Something to talk to Tom about.  Wait until things settle down at HQ.  We can 
even wait until in-person meeting in July.  In the meantime, we can do updating and 
legwork on it so it’s ready when we talk to Tom about it.  

 
c. Bright Ideas Contest (Jon) 

Jon not on the call. Laura thinks we are still waiting for this program to get started. 
 

d. LSC Volunteer Recruitment Campaign Task Force (Laura) 
April is target date to get something moving on this; there are a few days left in 
April to do this. Shelly provide an officials flyer, JP provided an outline about the 
Athlete Representative Workshop. More organization is required to get this 
going so Laura will focus on it this weekend.  

 
i. Athlete Representative Workshop (JP) 



This workshop has been more refined.  30 athletes showed up to it in Arizona 
and there was positive feedback. The athletes were very interested in the 
information.  They went over the LSC’s Mission Statement, opportunities for 
athletes, and the types of things they could expect to be doing. 2 new Junior 
Reps were named.  JP will be the Senior Rep. 

 
  

e. Model LSC By-Laws Task Force Update (Laura) 
Joint task force with R&R and Governance Committee.  Laura reached out to Frank 
Swignon for an update on this Task Force.  The Task Force is still taking place but it’s 
taking a little bit of time to get going.  They’ve created a charter, identified members of 
the task force and have asked someone to chair, however, this is on hold at the moment 
given everything going on right now.  
 

f. Quad statistics and reporting (Wayne) 
Reached out to Morgan. She said she would have something by the end of the week.  
These are for the 2 items we need for LEAP.  
 

g. General Chairs Workshop (Arlene) 
Greg Evershed accepted Task Force appointment.  First conference call this Thursday 
night.  MJ to get in touch with Roberta Kraus after the call to ask about the keynote.  
 

h. Proposed USA Swimming Rule Book change to Rules and Regulations Committee 
(Laura and Jane) 
Unanimous vote to send to D&I.  Laura to get in touch with Kathy Mendez.  This item is 
about making the language in the Rule Book from the Code of Conduct consistent 
throughout. It was discovered while reviewing LEAP and the D&I Items. Since this is 
merely a housekeeping item, this could go right to Jay Thomas and R&R to take care of, 
however D&I should be aware of it, so the LSC Development Committee is forwarding it 
to Kathy.  
 

i. ZOOM access for committee use (MJ) 
An email was sent to John Burbidge and Pat Hogan today inquiring about the best route 
to utilize a conferencing tool. Currently we could have a conference call number 
assigned to LSC Development but that would eliminate any video-conferencing 
capability.  The Adobe platform we have also has limited users attached to our license.  
MJ will bring forward updates at next meeting.  
 

6. Other Business 
Ceallach:  
Is there more widespread interest in a program that Athlete Leadership be directly involved in 
Governance Consulting similar to what JP did in Arizona?  At this past Southern Zone Meetings 
several LSCs wanted an athlete who had gone through leadership roles and had been active in 
the LSC to give a presentation or conduct a training to other athletes about this so they are 
better informed about what they’re getting involved in. It would be a training given to athletes 
by athletes and push for standing committees so that there is year round athlete involvement.  
Ceallach was going to gauge LSC interest, touch base with JP and decide if a budget needs to be 
developed or if further discussions need to take place.   



 
 
 
Bob:  
Trying to recall the idea or concept of a Master calendar for USA Swimming training and 
development. Where is this? Laura checked new website and there is something live title 
Master Calendar on it.  Laura after the conference call sent out a PDF of the Master Calendar.  
Wayne sent out instructions to the live link: Choose “Events” from the top level. It takes you to a 
chronological list of ALL events. You can filter down for easier use.  

 
7. Closing 

In an email after the conference call, Laura reported that the Policies and Procedures updates 
were approved by the Board this past weekend.  

 
 
MEETING SCHEDULE:  

 May 23rd, 2017 (8:00 PM EST) 

 June 27th, 2017 (8:00 PM EST) 

 July 25th, 2017 (8:00 PM EST) 
 
Meeting Adjourned: 6:58pm 
 

 

 


