
LSC Development Committee  
Conference Call Minutes 
March 28, 2017 
 
MJ Truex, Wayne Shulby, Laura Matuszak, Bob Crunstedt, Jane Grosser, Shelly Rawding, Steve 
Hennessey 
 
 
Absent: Arlene McDonald, Jon Sommervold, Pam Cook, JP Greener, Ceallach Gibbons, Paul Thompson 
 

1. Welcome and Mission Statement 
a. Dropbox – Updates, changes and additions 

Laura checked with the group that our Dropbox was still working and operational. The 
Dropbox is now USA Swimming’s Dropbox (moved from Wayne’s). 
 
Bob would like administrative privileges to go to more people, so he will share it with 
the entire committee.  
 

b. Ceallach highlighted on USA Swimming #1Volunteam initiative! 
https://www.usaswimming.org/ViewNewsArticle.aspx?TabId=0&itemid=16335&mid=18
528  
 

2. Minutes of the February Meeting for approval- Approved as presented with one correction:  
change the date of the minutes to reflect February.  It currently says January.  
 

3. Additions/ approval of the agenda 
Laura: Adding under item 5, letter i: Staff/Board relationship planning report (Bob) 

 
4. LEAP Report (Jane) 

a. LEAP proposed update – Concussion Education 
A huge THANK YOU to Cherita and Wayne for flying out to Colorado Springs to update 
LEAP.   It took a solid 2.5 days to complete LEAP 2 and start LEAP 3. LEAP 3 is mostly 
done except for 2 sections.  LEAP 1 has launched and it’s going well.  This first group are 
strong LSCs.  There are a few glitches but working through them. The Southern Zone is 
really working hard to complete LEAP 2 and 3 and the Governance sessions.  
 
Laura asked about the addition of the concussion education piece to LEAP 1 that George 
Ward brought to Jane.  Jane will run it through the subcommittee first to see if they feel 
like it’s something that should be added.  She senses there’s a need to be selective with 
what goes into LEAP 1.  There has been quite a few inquiries about adding things to 
LEAP that different constituents have approached her about as a “quick” way to get 
things accomplished.  
 
Wayne suggested that it should go before the Operational Risk Committee as well.  
 
Shelly: in Oregon it’s a law that needs to be taken once per year.  Do we know how 
many states it’s a requirement to do this? Bob shared that it’s a law in Minnesota that is 
good for 3 years. This discussion point will be forwarded to Operational Risk.  It would 

https://www.usaswimming.org/ViewNewsArticle.aspx?TabId=0&itemid=16335&mid=18528
https://www.usaswimming.org/ViewNewsArticle.aspx?TabId=0&itemid=16335&mid=18528


be good information to have that maybe they can explore.  Wayne suggested that this 
could be a coach training piece and therefore may not go into LEAP.  
 

5. Committee Tasks Check-In 
a. Convention Planning and AV Needs (Laura and MJ) 

Laura asked the committee what the plan was for the GCs lunch. No one remembered 
so Laura will check minutes from our Business Meeting.  MJ submitted AV needs to Gina 
Mensay today since it was the deadline and copied Jane, Arlene, and Laura on it.  
 

b. LEAP Library Sub-Committee  
Dropbox for the LEAP Library on the new website will not exist.  The documents are now 
directly on the website.  The group expressed concern over this since the upkeep and 
living document concept is much more difficult to maintain if Morgan is the only one 
who can update the website.    
 
Jane suggested we wait a couple of weeks after the launch, before approaching them 
about changing it.  She expressed that we should be good with what’s in the library until 
Convention.  
 
Bob suggested we see what was pulled from the Dropbox and put on the new website 
to see if the documents and document names are accurate. We are then to circle back 
together to see if changes need to be made.  There are a lot of things the sub-team is 
going to need to address with this new formatting.  We lose the ability to readily update 
the library.   
 

i. Board Source update (MJ) 
MJ spoke with Tom about use of Board Source materials moving forward. 

 Tom requests all correspondence with Board Source go through him 
since he is the point person for the USA Swimming Board Source 
membership. 

 Board Source gave us permission to use their materials (a thick binders 
full worth of materials) back in 2002.  Tom has all documentation from 
them.  Anything in that binder we are able to use with referencing.  For 
anything else we need to provide a link that takes them back to the 
Board Source website. 

 We need to increase education on how our members can sign into the 
Board Source website to activate their membership.  

 
Jane expressed the Biggest area of concern is the packet of Leadership 
documents that Sue originally made for Jane and Arlene to handout to LSCs  
They’re not handing that out anymore, rather sending it out electronically. Jane 
will take a look at Tom’s binder of materials when she is back in town next 
month to see if the documents from that packet are in there. 
 
Tom shared USA Swimming’s Board Source usage with Jane which she thought 
was really low. Tom reported that Board Source was actually thrilled with the 
USA Swimming numbers.   
 



c. Bright Ideas Contest (Jon) 
Jon was not on the call.  Shelly said he sent a couple of emails after the Colorado 
meeting but hadn’t seen anything else.  Laura to follow up with Jon.  
 

d. LSC Volunteer Recruitment Campaign Task Force (Laura) 
Laura report that nothing has changed since last meeting.  Plan to send out an email and 
set up a conference call possibly via Zoom.  This will be done in April.  
 

e. Model LSC By-Laws Task Force (Wayne) 
Nothing to report.  Wayne hasn’t heard anything from Jim. Jane was asked to be the 
staff liaison for this but she hasn’t heard anything yet either.  Wayne thinks they may be 
waiting for the Board Review report to come out in April before activing this group.  
 

f. Quad statistics and reporting (Wayne) 
Wayne met with Morgan in Colorado when he was here last month. She committed to 
getting him the 2 queries we need for the LEAP 2/3.  Once the website is done, they’d 
talk on the other reports that are needed.   
 

g. General Chairs Workshop (Arlene) 
Arlene was not on the call. Laura reported that the two of them followed up by email.  
Laura asked Jane to forward the former Alaska GC as a good person for this workshop.  
Jane will send Greg Evershed’s contact to Laura for her to get in touch with.  The Save 
the Date was sent out for the event.  Jane said not a whole lot has been done since the 
Save the Date but anticipates work for this will pick up soon (in the next week or so).  
 
 

h. Proposed USA Swimming Rule Book change to Rules and Regulations Committee (Laura 
and Jane) 
This will be shared in a future meeting. Laura shared an email with Jane right before this 
meeting that the two of them will review and report back during the next call.  

 
i. Task Force got together in a more of a brainstorming meeting. Looked to have 

structured presentation with topic experts plus a segment of break-outs where LSCs 
could have discussion.  The back half of this would be a networking piece. Next call is 
April 19th. 
 
Wayne: so goal is staff/board relationships?  Yes. Do we have any thought into doing for 
LSC Staff Development activities? If it can’t be included into this session, maybe for the 
future. Wayne reminded that it ties to the mission of the LSC Development Committee.  

 
Bob can add it to the agenda for discussion for the next call.  
 

6. Final Approval of Policies and Procedures for submission to the USA Swimming Board of 
Directors (Bob) 
Redline version is in the Dropbox.  Summary to be created by Laura (send to Wayne and Bob for 
review) and sent to John Bitter. Please take a look at this and give any feedback.  



Question: special sign in procedures for the new website?  Jane mentioned that she just 
received information on this from Tom.  Looks like it’s just a new link that Jane will send to 
everyone. The link is much longer so everyone will need to bookmark it.  
 
 

7. Other Business 
Wayne: Can we get Zoom for volunteers? Can USA Swimming get MJ an account so we can use it 
for our meetings?  It’s Skype-like, fairly inexpensive ($100 per year), and user friendly. There is 
an option to turn video off.   Both Bob and Steve spoke in its favor.  MJ will explore the 
possibility.  
 

8. Closing 
Laura: Keep an eye out for improvements/opportunities for LSC education that we can bring to 
the group.  

 
 
MEETING SCHEDULE: 

 April 25th, 2017 (8:00 PM EST)  

 May 23rd, 2017 (8:00 PM EST) 

 June 27th, 2017 (8:00 PM EST)- Arlene and Wayne not available (Nationals in Indy) 
 

Meeting adjourned 6:51pm 

 

 


