
LSC Development Committee Minutes 
Conference Call 
June 27, 2017 
 
Attendance: MJ Truex, Laura Matuszak, Ceallach Gibbons, Jane Grosser, JP Greener, Paul Thompson, 
Shelly Rawding 
Absent: Wayne Shulby, Bob Crunstedt, Arlene McDonald, Steve Hennessey, Jon Sommervold, Pam Cook 
 

1. Welcome and Mission Statement 
Laura goes over the whereabouts as to where everyone is and reads the Mission Statement to 
open the meeting.  

2. Minutes of the May Meeting for approval 
Minutes passed as presented without discussion.  

3. Additions/ approval of the agenda 
Agenda approved without changes and without discussion.  

4. LEAP Report (Jane) 
a. LEAP Level 2 and 3 changes 

One issue:  
Need to find a different way for evaluations to take place.  Current system is not 
working for the program and causes a lot of unneeded frustration.  There is too much 
time between LSCs submitting LEAP for review and the actual level being awarded to 
the LSC.  Asked to be tabled for now, but if the committee can think about alternate 
ways we can better get the evaluations done in a timely manner, it’s something we need 
to address specifically at the Business meeting at Convention.  
 
Laura: Pulled up the P&P.  Do we need to hold the evaluators more accountable for this?  
 
Jane: Yes.  If we change the make-up of the evaluation team, that will need to be 
changed in our P&P.  
 
Paul: The new way we decide to do this needs to be presented as being more efficient, 
balanced, and less timing consuming, etc.   
 
One item:  
1. LEAP subcommittee has forwarded a recommendation that changes take place Nov 

1st.  (Changes have already been approved by the Board.) During the GC meeting in 
November in Colorado Springs, it would be a good time to make those changes in 
the portal since a lot of those involved will be together in person.  

 
Formal motion to initiate changes in the portal November 1st was passed.  

 
b. LEAP Level 2 and 3 queries 

One item: 
We continue to have LSCs that have large representation of learn-to-swim as members 
that the LSC would like to exclude from queries to get a fair % that the LSC must achieve 
to earn points.  Meet participation is another query that falls under this.  Wayne can 
give a better summary of this.  Both Wayne and Jane had a call with Stratera and it 
seems as if they are able to help us do what we need them to do, but further discussion 



on this needs to be happen.  Jane would like to put this on the agenda at the Business 
Meeting at Convention.  
 
Laura: Do we have other potential solutions on how to make that differentiation?  
 
Jane: Wayne would have insight on that.  But Jane’s thought: Can we get a baseline 
number that says these swimmers have not competed in any meets. So the new 
benchmark should be the number of athletes that have swum in a meet.  (i.e. LSC has 
10K athletes and 2K have never swum in a meet, then 8K becomes their benchmark).  
Jane also presented another suggested involving which points count towards the total.  
 
Laura: We really need to take time to think about this before the Business Meeting as 
this requires some pre-thought and planning.  
 
 

5. Committee Tasks Check-In 
a. Convention Planning (September 12-17 in Dallas, TX) 

i. Fliers (JP) 
Standard paper size 8.5 x 11.  
Flyers go to Gina and she will have them posted.  
By our next conference call in July, the flyers will be completed. 

ii. August Convention Review (Pam) 
Not on the call.  

b. LEAP Library Sub-Committee (Bob) 
Report given by Jane.  Paul is also on the committee. 
 
Consensus is that a lot of it is outdated.  Recommendations by the task force were given 
and Bob and Jane are now compiling a list of what’s currently in the library.  There is a 
search in the portal to pick out the best examples to use for the library.  There is a call in 
the next 2 weeks to figure out what to keep and what new items were found in the 
portal (“treasure hunt”) to include.   
 
Tom was open to the idea of being able to host these documents in a different way than 
what is currently offered on the new website.  This information was well received by the 
committee. 
 
Paul: Things that are affected by Rule changes, for example meet information and 
sanctioning, needs to be updated every year.   There also needs to be more geographical 
representation from the examples.  
 

c. Bright Ideas Contest (Jane and Shelly) 
Jane is also on this subcommittee that was on the call.  
 
Laura: Jon is going to step back on this task force so Shelly will take the lead.  
 
Shelly: Poster board presentations in the vendor room.  Possibly have a People’s Choice 
award winner.  We bring all of the materials (poster boards and markers).  Prize would 



be a good incentive so if we can look at the budget for that.  Maybe everyone gets a 
certificate for submitting an idea that could help. 
 
Jane: Will send a document that summarizes what’s been done until this point.    
 

d. LSC Volunteer Recruitment Campaign Task Force (Laura) 
Laura is working on establishing a volunteer handbook that explains USA Swimming 
structure, what a volunteer does, how to find them and recruit that, etc.  Draft is being 
developed now and the first draft should be available by August 1st.  This is meant as a 
resource for LSCs to use and can live under the LEAP library.  

 
e. Model LSC By-Laws Task Force (Jane) 

Cherita and Wayne are on this task force as is Julie Bare.  Jane gives KUDOS to them.  
Committee looked at Article 601 to 604 and had a long discussion about that.  The task 
force is looking to take out a lot of what’s currently in there to make it simple and easy 
to understand while giving the LSCs choices about what they want to do.  They are 
hoping to have a draft by Convention. A call coming up is scheduled to discuss 605, 606 
and 614.   
 

f. Quad statistics and reporting (Wayne) 
Not on the call but already touched upon earlier in the call.  Wayne will have more to 
report on and add to this on the next call.  He will discuss what the Stratera call was 
about and what was discussed with Tom.  
 

g. General Chairs Workshop (Jane and Arlene) 
Paul and Laura are also on this task force.  There was great response from the survey 
that was sent out.  Roberta Kraus confirmed for the keynote and will conduct mini-
workshops within the time she is presenting.  This is going to be a phenomenal 
workshop partly because Roberta will tee this up for the rest of the day.  
 

h. General Chairs Zone Meetings Feedback (MJ and Wayne) 
Laura reports on Wayne’s notes.  Suggestions were given that Laura wants to discuss at 
the Business meeting: 

• How do we recruit and train LSC leaders? 

• What resources are available for LSCs? 

• LSCs are interested in more comparison data: fees, meet schedule, 
reimbursements, etc.  

• LSC mentorship: mentorship from LSC to LSC (i.e. older GC mentoring new GC) 
 

MJs experience was more D&I related.  
 
Shelly: have we ever done a newsletter for the LSCs from the LSC Development 
Committee?  There is so much information that can be highlighted.  
 
Shelly’s idea was well-received and we are going to add this to the Committee’s To Do 
list to potentially start in January.  
 
Jane: Are we planning on being part of the Zone workshops in the Spring?  



This will be further discussed and decided upon.  Laura will contact Cathy D and will 
report back in July.  
 

i. Athlete feedback for General Chairs and LSC’s (Calleach) 
Athlete feedback was overwhelmingly positive. So much so that the athletes are asking 
for an Athlete Governance “camp”.   With this, they would add the training component 
for athletes and coaches to utilize while the athletes are away from home.   They are 
working on this first camp potentially happening at the end of this year.  The Zone 
meetings individually garnered small numbers so combining the zones into one camp 
could result in better interaction and discussion.  
 
 
 

6. ZOOM for our July Meeting (MJ and Laura) 
Laura:  next call will be using ZOOM.    
MJ: Feel free to utilize it between now and July if you’d like to experiment with it.  

 
 

7. Other Business 
Laura: there is a webpage for the Board Governance Assessment: 
www.usaswimming.org/BoardGovernance  
 
Ceallach: if you read the report it will answer all your questions.  The report is very well done.  
 
Paul: These changes are significant and is a milestone for change.  
  

8. Closing 
 
 
MEETING SCHEDULE:  

• July 25th, 2017 (8:00 PM EST) – ZOOM  

• August 22nd, 2017 (8:00 PM EST) Convention Review May be ZOOM or Adobe 

• September 13th, 2017 3:00-4:50 PM Committee Business Meeting at Convention 

• October 24th, 2017 (8:00 PM EST)  
 

Adjourned: 7:12pm  

http://www.usaswimming.org/BoardGovernance

