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Present: Mary Ellen Tynan, Chair; Stacy Christy; Tristan Cross; Bruno Darzi; Savannah Gurley (Athlete); 
Kase Reckling (Athlete); Lynne Shine; Emily Swett; Joe Zemaitis 

Absent: Bella Levin (Athlete); Ann Kramer; Bob Staab 

Guests: Jane Grosser; Gracie Mensay; Eric Stimson 

Call to Order: Mary Ellen Tynan called July 1, 2026, meeting of the LSC Development Committee to 
order at 5:15 PM EDT. 

Mission Statement: To support LSCs through shared communication of available resources. 

Conflict of Interest Disclosure: None 

Agenda: <to be added> 

Minutes: June 3, 2026, Minutes accepted as presented. 

Announcements: None 

Discussion: 

• LEAP Working Group – Jane Grosser reported 
o Working group meeting yesterday was cancelled.  Bob’s grandson was born! 
o Items need to be pulled to go into resource library 
o LEAP Status: one LSC overdue, 7-8 left to be completed by end of year 

• Communication Working Group – Stacy Christy reported  
o At last meeting of working group, we talked about the upcoming Summit in Sept. 

 GCs and Coaches will come together to discuss data spreadsheets from last 
year.  Specifically, how the LSCs are making strides in accomplishing the Four 
Pillars. 

o This group is being asked to identify four LSCs that are doing something well under the 
Four Pillars. 

• Governance Working Group – Lynne Shine reported 
o The Working Group completed its first proposed revision of Article 13 of the Model 

Bylaws.  The need for clarification regarding certain provisions surfaced.  Have reached 
out to the Rules & Regs Committee for input. 

• USA Swimming LSC Task Force Update – Eric Stimson reported 
o The LSC Task Force has been drafting a list of all problems areas they have received from 

the LSCs during recent meetings.  They have developed a couple “solution” proposals 
that will go to the USA Swimming BOD for review and discussion. 

 
Adjournment: Mary Ellen Tynan adjourned the July 1, 2026, meeting of the LSC Development 
Committee at 6:15 PM EDT. 

 

Next LSC Development Committee Meeting – Wednesday, August 5, 2026, at 5:15 PM EDT 
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