
REGISTRATION/MEMBERSHIP COMMITTEE MEETING 

September 30, 2015 – Kansas City, MO 

 

The meeting was called to order at 10:00am by Pam Lowenthal. The following people were 

in attendance: 

  

Pam Lowenthal, Chair 

Scott Bliss 

Mark Brown 

Karen Byers 

Carol Healey 

Lydia Huckeby, Athlete Rep 

Evan Johnston 

Helen Kelly 

Patrick Lane, Athlete Rep 

Mary Turner 

Robert Broyles, Vice President 

Cathy Durance, Staff Liaison 

 

AMERICAN RED CROSS REPORT 

Connie Harvey spoke briefly, asking for input about Safety Training for Swim Coaches. 

There were no comments; the new STSC In-Water Skills Checklist seems to be very 

effective assisting coaches complete this requirement. 

 

APPROVE PREVIOUS MINUTES 

A motion was made/seconded/approved to accept the minutes of the previous meeting 

held January 30-31, 2015.  

 

SUB-COMMITTEE REPORTS 

Communication (Karen Byers): this is Karen’s last committee meeting; Pam thanked her for 

her years of service on the committee as editor of the registration newsletter and her 

willingness to take on any projects assigned to her. She will be greatly missed. The 

newsletter plays an important role to keep LSCs informed of registration changes, especially 

providing registrars with enough advance notice when changes are coming. Karen’s last task 

is to find a new newsletter editor. 

  

Education (Mary Turner & Carol Healey): Mary provided details about the SWIMS & OTS 

Workshop coming up on Friday. 

 

Operations (Mark Brown & Scott Bliss): Mark noted that the biggest enhancement 

completed recently has been the email and text message notifications that go out to non-

athlete members when any of their membership requirements are about to expire. Scott 

Bliss has been doing some testing for SWIMS enhancements. 

 

TASK FORCE ON ALLIED & AFFILIATE MEMBERSHIP APPLICATION 

At its last meeting in January, the committee reviewed the affiliate membership application 

from the USA Deaf Swimming Association and recommended rejection because there wasn’t 

enough information provided on the application itself. The committee also recommended a 

fee increase for allied and affiliate members, which the USA Swimming Board of Directors 

rejected. The Board did ask the committee to review and recommend changes to the allied 

and affiliate membership application forms. Carol Healey will chair the task force. Other 

members include Scott Bliss, Evan Johnston, and Patrick Lane. Cathy will send the old 

application forms to the task force after convention. The task force will submit a report to 

Robert Broyles for the November Board of Directors’ meeting, with a final report to the 

Board at their January 2016 meeting. 

 

NEW APPLICATION FORM FOR ORGANIZATIONS 

The task force above will review the application form for organizations also and bring a 

recommendation to this committee at its next meeting in February 2016. 



 

MEET ASSIGNMENTS 

Mark Brown volunteered to take over the coordination of membership verification at 

national meets from Karen Byers. Committee members volunteered to verify membership 

for the following meets: 

 

 Arena Pro Swim Series 

  Minnesota  November 12-14 Mark Brown 

  Austin   January 15-17 Mark Brown 

  Orlando  March 3-5  Scott Bliss 

  Mesa   April 14-16  Evan Johnston 

  TBD   May 12-15  Pam Lowenthal  

  Santa Clara  June 2-5  Carol Healey 

  Indianapolis  June 2-5  Carol Healey 

 

 National Championships 

  AT&T Winter Nationals: Federal Way December 3-5  Scott Bliss 

  Speedo Winter Juniors-East: Atlanta December 9-12 Scott Bliss 

  Speedo Winter Juniors-West: Austin December 9-12 Scott Bliss  

 

OMR (DATA VALIDATION) PROJECT 

John Burbidge updated the committee on the online membership project. USA Swimming 

representatives will be meeting with team management software vendors later today to 

move this project forward. Robb Hinds will be the lead programmer going forward. A 

timeline for the project will be developed after the vendor meeting. 

 

OUTREACH NON-ATHLETE PROPOSAL 

Angela Monty, a member of the Diversity and Inclusion Committee, explained that her 

committee has been discussing a proposal to create a non-athlete outreach membership 

category. The Diversity and Inclusion Committee created a task force to look into this as a 

best practice policy, not as legislation (at this time). The initial proposal would include 

officials and coaches only, but some teams have chaperones who can’t afford the cost 

either. The expenses for a first year coach are rather high due to the membership 

requirements and the task force is recommending the outreach membership for first year 

coaches. 

 

The Registration/Membership Committee supports the proposal and would like to work with 

the task force since there are registration/SWIMS issues involved in any implementation, 

even on a trial basis. 

 

2015 LEGISLATION AFFECTING REGISTRATION/MEMBERSHIP 

There was extensive discussion about R-11, submitted by the Niagara Swimming House of 

Delegates, which would allow LSCs to require unattached members to register as US-UN if 

they do not reside within that LSC. Jim Bowen, outgoing registration chair of Niagara 

Swimming, has been working with the chair of the Rules Committee to come up with 

alternative changes to LSC bylaws to address this situation. At this time, it is not known 

when changes to the LSC bylaws could be approved or who the approving body would be. 

Depending on how soon the LSC bylaws change could be made, R-11 may be withdrawn. 

 

There was some discussion about R-12, the purpose of which is to clarify when the 120 day 

countdown starts when athletes transfer.  

 

 



TRACKING OF COACH OWNED CLUBS 

An LSC custom field could be used but since a membership rule is involved, there should be 

a field specifically for this purpose. Since we missed the deadline to change the 2016 forms, 

a task force made up of Helen Kelly, Evan Johnston and Pam Lowenthal will (a) create a 

form to be sent to clubs now to collect this data and (b) work with IT to add a new field to 

SWIMS. The task force will have a report for the Board of Directors and Safe Sport 

Committee by the November Board meeting. 

 

ZONE REGISTRATION LIAISONS 

Pam thanked Jim Bowen, Lynn Kinstler, and Angela Woodard for their many years of service 

to their LSCs and USA Swimming. The new zone registration liaisons are: 

 

Central – Erin Schwab (OH) 

Southern – Tom Healey (SE) 

 

EUROPEAN FORCES SWIM LEAGUE 

Pam updated the committee on discussions between USA Swimming staff and 

representatives from the European Forces Swim League, which approached USA Swimming 

about possibly becoming members. The league consists of 18 teams, 4 conferences and 

approximately 1200 swimmers. Legal and insurance issues have been resolved so this new 

partnership could move forward. The EFSL has bylaws, training for officials, championships, 

and appears to be better organized than some of our own LSCs. The league, and each club, 

have registrars and transmit membership data using team software. The USA Swimming 

Board of Directors voted to create a one-time first-year athlete membership fee of $5. The 

league swims from September to March, so discussions will focus on a September 1, 2016 

implementation for the 2017 membership year. It is envisioned that these athletes and 

clubs would join directly through Member Services at the national office, and be assigned to 

a zone for competition purposes. 

 

2016 OMR WORKSHOP 

After discussions with the software vendors, it was decided to move the April 22-24 

registration workshop to September, and from Denver to Atlanta in conjunction with the 

2016 USA Swimming convention being held there September 20-24. Details will be 

developed by the committee at its winter meeting. 

 

NEXT COMMITTEE MEETING 

The committee will meet February 12-13, 2016 in a place to be determined. 

 

MEETING ADJOURNED 

There being no further business to discuss, the meeting was adjourned at 11:25am.  

 

Respectfully submitted, 

 

Cathy Durance 

Member Services Director 

Staff liaison to the Registration/Membership Committee 

 

 

 

 

 


