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Officials Qualifying Meets

Will the meet provide N2 or N3 Evaluations?

How do you decide that?

• N3: Senior-level swimmers advancing to 
Nationals or Jr. Nationals

• Prelims and Finals, with Scratch Box (for N3 AR)

• N3 Evaluator(s) attending

• N2: Age Group, Timed Finals, N2 Evaluators



Officials Qualifying Meets

• LSC Officials Chair submits application



SELECTING EVALUATORS

• N3 Final and N3 Initial Evaluators for CJ, DR, 
AR and SR maintained by National Committee

• N2 Evaluators for all positions and N3 ST 
Evaluators maintained by the LSC

– Requirements:

– Current N2 certification in position evaluating

– Current N3 ST certification and attended national 
meet (preferred)



SELECTING EVALUATORS

How to Choose N2 Evaluator/MENTORS

• Successful Deck Mentor to Apprentices

• Active in LSC and at Championship Meets

• Knows Rules, Jurisdictions, Protocols

• Characteristics: Patient, Thoughtful, 
Communicates Well and Often, Values 
Volunteers, Apprentices Respond to Teaching

• Experienced higher level meets

• Models skills in Professional Documents



SELECTING EVALUATORS

Why is the N2 Mentor selection so important?

• N2 Certification standard operations for most 
LSC championships

• Sometimes this is the only advanced 
mentoring an official ever receives

• Basis for advancement to N3, if official so 
chooses



SELECTING EVALUATORS

PREPARING THE N2 MENTOR

• Be mentored by N3 Evaluators 

• View the Mentoring Officials Webinar



SELECTING EVALUATORS

Inviting and Working with N2 and N3
Evaluators

• Invite several months in advance

• Consider reimbursement for transportation 
and accommodation

• Communicate often

• Send all Requests for Evaluation



SELECTING EVALUATORS

National Committee’s Standards for N3 Mentors

• Performance in position at national 
championship meet

• Mentored position at N2 level for N3 initial, and 
N3 initial for N3 final

• Mentees have advanced and performed well

• Excels at Mentoring and possesses beneficial 
characteristics



PREPARING FOR MENTORING

• Prepare and Distribute Request for Evaluation
form

• Send completed forms 

to Mentors

• Acknowledge form

received



PREPARING FOR MENTORING

• Mentor/Evaluators should be communicating 
with Officials and forwarding Professional 
Documents for position desired



PREPARING FOR MENTORING

Profession Position Documents are The 
Standards for Performance and Evaluation



PREPARING FOR MENTORING

Confirm Officials Satisfy Prerequisites



PREPARING FOR MENTORING

N2 Mentors need to be:

• Hands-on mentoring to the Professional 
Standards

• Spend as much as 80% of their time with 
official teaching news skills

• Successfully prepares official for N3 eval

• Complete evaluations in a timely manner

• Ask Questions 


